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Description of the service
Coleg Cambria are registered to provide day care from their Wrexham campus at Yale 
Nursery. The responsible individual is David Baden Jones. Ann Johnson is the Person in 
Charge and oversees the day to day operation of the service together with Barbara Bury. 
The service is open during term time, Monday to Friday from 8.45 a.m. to 4.25 p.m. 
primarily caring for the children of students attending Coleg Cambria. This service does not 
currently operate the Welsh Language ‘Active Offer’.

Summary of our findings

1. Overall assessment
Children are very happy and settled. They confidently engage in all activities on offer and 
enjoy spending time with other children and those caring for them. Staff are experienced, 
and having worked together as a team for a number of years are consistent in their 
approach towards managing interactions. Staff promote children’s development with 
thought and dedication to ensure children flourish. The service is welcoming, child centred, 
bright and clean. Children are encouraged to freely use the space designated for their age 
group, both indoors and outdoors. The vision for the service is clear with a culture of 
continuous self-evaluation embedded in practice. Resources are of good quality and 
provide a rich variety of different experiences. The service is highly valued by parents and 
carers, with evidence of effective partnerships.

2. Improvements
A recommendation made at the previous inspection to involve children more in decision 
making has been considered and implemented. The outdoor areas have been further 
developed and newly laid soft surfaces were in use on the day of our visit.

3. Requirements and recommendations 
We found the service did not meet legal requirements in respect of leadership and 
management, but found that these breaches did not affect the care of the children; 
therefore we have brought these to the attention of the responsible individual and persons 
in charge in order to be addressed. We also made some recommendations in relation to:

 the well-being of children, with regards to being consulted, promoting independence 
and developing children’s emotional awareness;

 care and development, with regards to consistency in hygiene practices, the 
familiarisation of staff to the principles of the Foundation Phase and having the 
resources to promote cultural awareness and equality, and

 leadership and management, with regards to the availability of documentation.
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1.  Well-being 
Summary 

Children are listened to and enjoy their time with their carer’s and other children who attend. 
Experiences are varied and fun and they learn from the activities they take part in. Children 
are encouraged to complete tasks independently and this promotes their confidence and 
self-esteem.

Our findings

1.1 To what extent do children have a voice?

Children make age appropriate choices and decisions, they are encouraged to express 
themselves well and know their verbal and non-verbal communications will be valued and 
acted on.

Children were heard talking confidently to others. We saw them making choices, choosing 
activities already laid out on tables or by fetching labelled boxes of resources which were 
easily accessible to them. Children were able to play indoors and outdoors when they 
wished. Children made choices at snack time about what they would like to eat and how 
much. We heard a member of staff responding to a child with “that’s fine” when they said 
they did not want any fruit, however a small piece was placed on their plate for them “to try” 
should they change their mind. Another child chose to fill their plate with peaches, which 
was acceptable as they intended to eat them all. One child asked specifically for a non spill 
beaker and was given one.

Children, particularly in the pre-school area could be given more opportunities to discuss 
what they would like to do and learn. This could be achieved before each session starts as 
a group activity and when planning themes and special events. 

Children actively express their opinions. Older children are keen to get involved but would 
benefit from more discussions at the planning stages of themed activities. 

1.2 To what extent do children feel safe, happy and valued?

Children’s needs are met promptly which ensures they settle quickly with support and can 
play in a safe, happy, learning environment.

Children start at this service each September. Nearly all had separated well from their 
parents and were settled and happy to be with their new friends. A few still needed 
reassurance when they arrived, these children were quickly attended to, reassured and 
encouraged to say goodbye to their parent. All children were content and settled by the time 
a breakfast snack was served. They were becoming familiar with the regular routines which 
helped with their sense of belonging and sense of security.

When playing, children were animated and enthusiastic, running around outdoors, or 
discussing and joining in play with others indoors. We recommended children had 
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opportunities to discuss and share with others how they are feeling during circle or story 
times, to encourage discussions where they could express themselves further and listen to 
others.

Children, once settled, are confident and comfortable to follow their interests and are 
forming admirable relationships with those around them.

1.3 How well do children interact?

Children are sensitive to the needs of others.

Children had begun to form positive relationships with those caring for them and other 
children. They took part in activities they enjoyed and were eager to tell and show us their 
favourite toys and games they play. We saw them playing happily on their own, in groups 
and with staff, especially outdoors. Non mobile babies were supported in their play as they 
were helped to move around or were sat on the lap of staff members. They were 
encouraged to interact with the older children, watching them from their buggies outdoors or 
listening with them to stories.

Children enjoy their time and interact appropriately with others, showing an awareness and 
some sensitivity towards the feelings of others.

1.4 To what extent do children enjoy their play and learning?

Children are active and curious learners and enjoy their play and learning.

Children were positively occupied at all times and were keen and eager to learn. For 
example, some dug in compost filled planters and talked about autumn and what needed to 
be done in the garden. Others were engaged in story telling activities outdoors, under a 
tree. Nearly all children displayed a sense of achievement in all that they did, one child 
smiled at their carer when they managed to steer their way safely around others on a pedal 
bike, and was praised for his actions. Children chose what activities they wanted to take 
part in and persevered for an appropriate amount of time to get things done.

Children make good use of their time. They are consistently supported to influence and 
direct their play and consequently, thoroughly enjoy the activities offered and learn from 
them.

1.5 How well do children develop, learn and become independent? 

Children are confident and motivated which promotes their ability to learn and become 
independent. 

Routines give a sense of security which the children adapt to with ease. Children knew 
where to look to find toys such as tools for the tool bench and where to sit for story time. 
Opportunities are provided for children to develop physically, socially, creatively, 
linguistically and intellectually, we recommended that more experiences be provided for 
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children to develop emotionally by having opportunities to discuss the sensitivity of others, 
their feelings and emotions.

Children have, according to their age and stage of development learnt the necessary self-
help skills for eating, dressing and hand washing and were encouraged and supported to 
complete appropriate tasks for themselves. We saw them getting crayons from the 
cupboard when colouring and fetching additional resources such as digging equipment and 
wheelbarrows when outdoors, to enhance their play. Younger children and babies used 
sipping beakers when having a drink whilst older children used open cups, demonstrating 
the progress made across the age range.

Children do things confidently for themselves, they welcome opportunities where they can 
be independent and have a go.
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2. Care and Development 
Summary 

Staff are clear about their roles and responsibilities. They promote children’s health, 
physical development and well-being, and offer a variety of different experiences. They 
provide support to children when delivering structured activities. Staff manage children’s 
interactions well and promote positive behaviour and a duty of kindness towards others. 
Staff give a lot of thought and planning to the experiences offered, drawing on years of 
experience to provide children with meaningful opportunities. However staff need to be 
updating their skills in relation to the ‘Foundation Phase’ and early years planning and 
assessment for the benefit of children attending pre-school.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff keep children safe and healthy through their understanding and implementation of 
policies and procedures.

Children are kept safe as staff ensure they have the required detailed information of 
children’s individual needs. They record children’s progress and individual routines to be 
followed, especially in relation to feeding, sleeping and toileting. All consent forms in 
children’s files, for example for emergency first aid treatment and the administration of 
prescribed medication, had been signed for by parents or carers. Through discussion with 
staff and persons in charge, a clear understanding of roles and procedures were conveyed 
to us in relation to child protection, safeguarding and the ‘Prevent Strategy’.

Fire drills have been held at regular intervals in conjunction with Coleg Cambria’s 
commitment to providing a safe environment for its staff and children. The last drills were 
held at the beginning of the new term in September and again on 5th October 2018 which 
was within the first half term. The drills were well documented. Children and staff told us 
they knew what to do should there be an emergency and the person in charge explained 
how they were in contact with security and safety officers throughout each day.

Staff ensured children had sun cream applied before going outdoors to play and were heard 
encouraging the children to take part in activities under the tree or canopies whenever they 
could. Drinks were readily available outdoors and during snack and lunch times indoors. 
Healthy eating was promoted at all times, we saw children having ‘Toad in the Hole’ made 
with sausage, with a vegetarian option, both served with a choice of mashed potato, two 
vegetable servings and gravy.  Babies wore five point harnesses when in highchairs to 
ensure their safety. All meals were prepared on site by Coleg Cambria’s catering 
department, and menus which were adhered to on the day were displayed in each of the 
areas. We recommended staff make up a bag of useful items to cater for hygienic face and 
nose wiping when outdoors, and refrain from using and storing anti bacterial sprays in close 
proximity to children, as inconsistent practices were seen.
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Staff have sufficient understanding of their roles with regards to keeping children safe and 
healthy and are fully committed to encouraging healthy lifestyles.

2.2 How well do practitioners manage interactions?

Staff are consistent in their approach to managing interactions.

Staff know the children well. This enables them to respond appropriately to individual needs 
and when needed, in partnership with parents. Children were spoken to and treated with 
respect at all times; they were given time for explanations, by considerate and nurturing 
staff. Children were praised for being helpful and for trying their best. Staff were heard 
explaining why things had to be done, for example at tidy up time or when it was time to 
stop playing for lunch. We also saw fabulous interactions at story time where intonation was 
used well to engage the children, keep their interest and encourage them to interact. Staff 
provide stability, routines and consistency which children appreciate once they have settled 
at the service. We saw detailed notes in relation to working with parents/carers to overcome 
challenging behaviours and how they together, promote a nurturing and caring response.

Staff listen well to the views of children, intervene when needed and consistently make their 
expectations clear to the children.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff have high expectations of the children and provide a very good variety of play and 
learning opportunities.

Children benefitted from a variety of different experiences and were happy and content. For 
example, toddlers were engaged in mark making activities and small world imaginative 
play. Non mobile babies had opportunities both indoors and outdoors to develop their 
crawling, standing alongside tables and sand trays, and sitting on rockers. Outdoors, staff 
supported the children’s curiosity by learning from the world around them. They enabled the 
children to learn about where our food comes from through encouraging them to help when 
digging in the compost trough and talking about growing plants. There were photographs 
available which evidenced the activities the children had enjoyed over the summer in the 
fruit and flower garden. During story time staff promoted a sense of fun and enjoyment, they 
questioned the children well to test their understanding, and elaborated on new words, for 
example “sharp teeth” and over emphasised words to excite the children when the tiger 
“pounced”.

We saw some evidence of forward planning of activities in relation to ‘Birth to Three 
Matters’ and were told that activities in September focus on settling children in and ‘All 
About Me’. We recommended that staff familiarise themselves with the ‘Foundation Phase 
in the Early Years’ and seek support from organisations and/or Coleg Cambria in bringing 
staff up to date.
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Children are confident learners, they are stimulated, occupied, and happy, however the 
planning of activities and assessment of children’s progress could be improved.
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3. Environment
Summary 

Leaders and staff ensure the environment is safe, clean, bright and welcoming. There is 
sufficient space for children to play in areas designated to different age groups both indoors 
and outdoors. Resources are of quality and promote children’s learning and development.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders and staff ensure children are cared for in a safe and suitable environment.

Security at the service is very good. Visitors to the College are required to wear visitor 
passes when on site, visitor books are signed in and access to the room is on request via 
an intercom/doorbell system at the service entrance. Outdoor areas are safe and secured 
by fences. Outdoor play is on soft play surfaces, which had recently been laid. 

Separate non mobile baby and toddler areas are used at specific times during the day to 
enable babies to safely move around and develop physically. Babies are well supervised 
when playing with or watching older children play in their areas.

Risk assessments had been completed, which had been reviewed and updated. These 
were detailed and relevant to ensure children’s safety.

Leaders implement procedures that successfully ensure the safety of the environment. 

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure enough suitable space is provided for children and staff.

Areas used are welcoming and provide a rich environment for learning and play. Each area 
has children’s work which was labelled bilingually, displayed on walls and hanging from the 
ceiling. Age appropriate posters, for example the days of the week, hints for staff and 
educational poster are displayed. We recommended displays reflect the wider society and 
promote equality. Staff facilities are good, ensuring they have somewhere to meet with 
colleagues, have confidential conversations and spend time away from the children if 
needed. Leaders ensure the environment creates a sense of security and belonging as 
children are cared for in rooms/areas familiar to them, however the children are provided 
with opportunities to play with and socialise with children of different ages during the day. 
All areas were clean and unnecessary risks had been identified and as far as possible 
eliminated. Outdoors, babies/toddlers have their own play space. Children access age 
appropriate toys and learning resources with ease. Open plan areas indoors and wide open 
spaces outdoors ensure children can be well supervised at all times. Monitors are used to 
listen out for sleeping babies and toddlers. Toilet and nappy changing facilities are 
conveniently placed and provide areas where children’s dignity can be respected. Kitchen 
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areas are used for snack preparation as all cooked meals are brought in from the College 
canteen.

Leaders ensure children are appropriately cared for in a suitable and familiar environment 
which is warm, welcoming and puts children first.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide access to a broad range of age appropriate equipment and toys.

Age appropriate resources were mainly stored in the individual play areas but because of 
the open plan environment, staff could easily obtain resources from other areas. Children 
were aware of what was available. The quality of care review completed in 2017 – 2018 
showed that parents and children were happy with what was available for their children to 
use. Leaders told us they endeavoured to buy new items, especially for special events and 
seasonal play. Leaders had ensured a variety of resources were available made of different 
materials, for example natural resources such as compost, soil, leaves and twigs were used 
outdoors and staff used shaded areas under a tree for group activities. Plastic, metal and 
wooden items such as play houses, home corner furniture and bikes ensured children 
experienced different textures. We recommended additional multi-cultural resources are 
bought.

Leaders provide an appropriate amount of toys to provide children with positive and 
interesting play experiences.
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4. Leadership and Management
Summary 

Leaders which includes the responsible individual and nominated persons in charge, have a 
clear vision for the service and how they want children to experience the care offered, 
however responsibilities are seen to be delegated by the responsible individual to the 
persons in charge and college staff. The statement of purpose is readily available and 
clearly outlines the service. Policies and procedures are detailed and up to date. There are 
systems in place to monitor and review the quality of care provided. The children’s families 
are welcomed into the service, creating a sense of one big family and supporting children to 
feel secure.

Our findings

4.1 How effective is leadership?

Nearly all leaders work hard to deliver a service that promotes children’s well-being and 
secures good outcomes.

The statement of purpose is clear and available for those who wish to see it. Policies and 
procedures were available online and in a folder in the service entrance. The persons in 
charge build teams effectively, they are visible to staff and communicate their high 
expectations effectively in order to secure ongoing improvements within the service. Staff 
confirmed that they feel motivated in their work and this is due largely to the persons in 
charge on site, working as a team, and the service manager who attends on a weekly 
basis. 

All paperwork on site was up to date, we examined current children’s records and found 
these to be complete, however some records for past children and current staff were not 
stored and therefore readily available on site. The service has good I.T. support and 
effective communications with Coleg Cambria’s Human Resources Department (HR). 
Those leaders who are engaged with children on daily or regular basis are fully aware of 
the regulations and minimum standards which determine how the service is run. The 
persons in charge stated “everything we do evolves around the national minimum 
standards”. Advice from previous inspections has been considered, with no previous non-
compliance recorded.

We found most staff had current Disclosure and Barring Service checks when we examined 
the relevant files on 15 October 2018, however the responsible individual had failed to 
renew their check when it expired on 1 July 2018. The responsible individual informed us 
their DBS check has now been completed and details forwarded via e mail, however, the 
new certificate, to date, has not been seen by CIW. 

Some aspects of leadership are not sufficiently robust. 
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4.2 How effective is self-evaluation and planning for improvement?

Leaders regularly gather the views of those using the service and use the information 
gathered to inform future improvements.

A quality of care review had been produced annually since the last inspection and we saw 
how questionnaires had been completed in order to gain feedback. We found children’s 
views were also listened to and upon their request new resources had been purchased for 
the outdoor play area.

Leaders actively seek feedback and successfully plan for improvements. 

4.3 How effective is the management of practitioners, staff and other resources?

The management of staff and resources is satisfactory. 

The responsible individual delegates their responsibilities to the persons in charge 
managing the service. They manage staff and resources effectively however, leaders would 
benefit from more frequent communication and further support and guidance from the 
responsible individual.

Communications regarding the inspection and feedback, were with the service manager 
who keeps the responsible individual informed through e mail. The responsible individual 
was not available throughout the inspection process. The day to day operation of the 
service is overseen by a service manager who provides support to the persons in charge at 
this service.  Supervision and appraisal of staff by the service manager is effective and well 
organised. We recommended that supervision notes are kept on site. 

The Human Resources Department at Coleg Cambria provided documentation on request 
to evidence the suitability of staff, robust recruitment, induction processes, ongoing training, 
supervision and appraisal. These records were not available during the inspection and 
arrangements had to be made to view them whilst being supervised, at the Deeside 
Campus. We recommended that the responsible individual ensures all staff enlisted with 
maintaining and handling records about staff are made aware of the role of CIW and their 
authority under the Children and Families (Wales) measure 2010 to inspect any relevant 
documentation. We found that not all staff were aware of this and records were not stored 
as expected. 

The leadership and management of this service is not as effective as it could be as those 
legally responsible for managing staff and resources are not sufficiently involved.

4.4  How effective are partnerships?

Leaders work in partnership with parents to provide quality and familiar care for the 
children.

Thank you cards were displayed on staff notice board evidencing how parents had 
appreciated the care provided during previous academic years. We spoke to staff who said   
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‘open’ and ‘parent’ evenings were held previously to discuss children’s progress, however 
these events had not been held recently. Parents /carers spoken to said opportunities were 
available to speak to staff on a daily basis and they were keen to know about their child’s 
progress. Staff told us parents were kept informed via daily information sheets, phone calls 
and text messages whilst settling their children in, but they would welcome more formal 
meetings with parents to discuss children’s progress and to enable parents to see their 
child’s work.

Staff confirmed they work in partnership with ‘Designed to Smile’ to promote good oral 
health and work with Health Visitors to meet individual needs of children with specific 
needs, for example those with autism, speech and language difficulties and specific dietary 
concerns.

The service is supported by some departments within the college, for example tutors and 
students from the performing arts help to organise Christmas events and the Chaplin 
Student Service provides support for parents. Projects to build wooden planters for the 
children’s garden were taken on by students attending relevant courses at the Bersham 
Road site, Coleg Cambria, demonstrating how effective the use of the ‘college community’ 
can be on improving outcomes for the children. The Student Services on site also assist 
parents / carers with financial matters, securing places and ensuring parents and children 
receive the best possible service they can.

Leaders value partnerships and ensure these are used effectively. 
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5.   Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We have advised the responsible individual that further actions are needed in relation to 
evidencing the suitability of leaders, in order to fully meet the legal requirements. 

We have not issued a non- compliance notice on this occasion as there was no significant 
impact or risk to children. We expect the responsible individual to take action to fully 
address this concern which will be followed up at the next inspection.

The responsible individual is to consider the following recommendations:

 Children are to be given more opportunities to be consulted about what they would 
like to do on a daily and long term basis;

 we recommended children had opportunities to develop emotionally through 
discussing and sharing with others how they are feeling, their emotions and how 
others may be feeling;

 children could be more involved in the pouring of their own drinks at snack and meal 
times and when outdoors, to increase their levels of independence and to develop 
the required skills;

 health and hygiene practices are reviewed by leaders and shared with staff to ensure 
consistency;

 hand washing procedures should be reviewed in line with guidance from Public 
Health Wales and Environmental Health;

 staff familiarise themselves with the principles of the Foundation Phase in Early 
Years, how it is delivered, evaluated and used to track children’s progress and plan 
for the next steps;

 additional multi-cultural resources are bought and displays and posters reflect a 
wider society and promote equality, and

 processes are reviewed and agreed with CIW to ensure documentation not stored at 
the nursery site is made available during the inspection process.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections.

One inspector visited the service on three occasions. On 27 September 2018 from 9.00 
a.m. to 1.15 p.m. We returned on 11 October 2018 as arranged with the service manager to 
inspect documentation and provide feedback to the responsible individual. As 
documentation was not available on this arranged date and the responsible individual was 
unable to attend for feedback we arranged to view documentation at Coleg Cambria HR 
Dept. on 15 October 2018 between 2.00p.m. and 3.50p.m. and gave feedback to the 
service manager over the telephone.

We:

 observed practice using the SOFI 2 tool to evidence interactions between children, 
staff and leaders caring for them;

 inspected the premises;

 examined documentation made available to us;

 spoke to children, parents, staff and leaders when on site at Yale Nursery, we 
discussed feedback with the  persons in charge;

 communicated with the personal assistant of the responsible individual and 
representatives of the Human Resources Department at Coleg Cambria.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual David Baden Jones

Person in charge Ann Johnson
Barbara Bury

Registered maximum number of 
places

31

Age range of children Three months to five years

Opening hours Monday to Friday during term time only
8.45a.m. to 4.30p.m.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

30 November 2015

Dates of this inspection visit(s) 27 September 2018 and 11 October 2018 at Yale 
Nursery, Wrexham Campus
15 October 2018 at the Deeside Campus, Coleg 
Cambria

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

The provider does not provide the ‘Active Offer’ 
in relation to the Welsh Language.

Additional Information:


