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Description of the service
Cylch Meithrin Y Gelli is registered to provide care for 24 children under the age of 12 and 
chooses to care for children from two and a half years up to the age of four. The service is 
open from 09.00 – 15.00 hours, Monday – Friday during school term time and is located in 
its own self contained building on the grounds of Ysgol Gynradd Y Gelli, Caernarfon.  The 
service receives funding from the Local Education Authority to provide the Early Years 
Entitlement for 3 year olds and was inspected by Estyn in January 2017.

The registered persons are Sian Evans and Ifan Williams, Sian Evans is also the person in 
charge of the service daily.

The service implements the ‘Active Offer’ in relation to the provision of the Welsh language. 
All staff are bi-lingual, speaking Welsh and English.

Summary of our findings

1. Overall assessment

Children feel safe and happy and enjoy their time at the service. They are confident and 
familiar with the daily routine and formed positive relationships with their friends and staff. 
Staff have warm and caring relationships with the children and provide a variety of 
stimulating play opportunities to promote their all round development. Leaders ensure the 
environment is safe and resources promote children’s play and learning. Leaders have 
positive partnerships with parents and the wider community.  They have created a positive 
ethos and established a staff team who have clear roles and responsibilities. However there 
are improvements needed in order for leaders to fully meet our regulations and standards.

2. Improvements

Improvements since the last inspection include;

 Developing the outdoors to extend children’s play and learning experiences;
 purchasing IT equipment;
 improving relationships with the school, and
 keeping us informed of changes.

 Since inspection we have been informed in writing that leaders have obtained a 
current Disclosure and Barring Service (DBS) certificate for the only staff member 
without one. Therefore all staff now have current DBS certificates.
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3. Requirements and recommendations 

We found that the service did not meet legal requirements relating to staff files needing to 
include all suitability checks and staff receiving regular 1: 1 supervision meetings during the 
year. We found on this occasion, these did not affect the care of children so we did not 
issue non compliance notices. We have brought these areas for improvement to the 
attention of the registered persons. 

Three positive practice recommendations have been made regarding recording all 
children’s development, recording conversations with parents should their child sustain a 
head injury and parents noting the last time they administered medication to their child on 
the medication permission form. 



Page 3

1. Well-being 
Summary 

Children feel safe and happy and consistently enjoy their time at the service. They are 
confident and familiar with the daily routine and formed positive relationships with their 
friends and staff. Children have a range of play and learning opportunities enabling them to 
make choices and develop different skills.

Our findings

1.1 To what extent do children have a voice?

Children have a voice; they speak up confidently and are listened to.

Children had opportunities to choose what they wanted to do and with whom they wanted to 
play. For example, two chose to dress baby dolls and carefully placed them in prams to 
take for a walk. Several children chose to wear dressing up clothes whilst others played in 
the home corner. Whilst waiting to go and wash their hands before lunch, children were 
asked what song they would like to sing and they unanimously agreed on the ‘Dau ci bach’ 
song, much to their delight. When children arrived from school, they eagerly went to staff to 
relay a story, one child excitedly informing them they would be going to stay in a caravan 
that night. Their stories and excitement were acknowledged by staff who listened intently to 
what they had to say before responding individually to each child. All children could decide 
for themselves as resources were within their reach.

Children express themselves well and their choices are respected. 

  
1.2 To what extent do children feel safe, happy and valued?

Children feel safe and valued and form bonds of affection with each other and staff. 

Children felt secure and relaxed as they all settled straight away into the session’s daily 
routine, enjoying their many conversations and play. They felt a sense of belonging as their 
craft work was displayed on the playroom walls and they all had their own named pegs to 
hang coats and bags.  Children were valued and smiled when staff pointed to the stickers 
they had on their sweat tops and T shirts and proudly told staff they had been given to them 
the day before on their ‘school outing’.  Children had extremely positive relationships with 
staff and each other, they naturally sat on a staff member’s knee when tired and consistent 
friendly chatter was heard whilst they ate and played. For example, one child was eager to 
see what sandwiches his friend had to eat and when seeing they were jam sandwiches he 
nodded and said he liked jam sandwiches too. Another child when explaining to a staff 
member how he felt when drinking lemonade at home pulled a sour face, making everyone 
laugh. 

Children feel happy and secure as they are cared for by staff who foster confidence and 
positive self-esteem.
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1.3 How well do children interact?

Children interact very well with each other and staff. 

Children interacted well with each other and understood the rules of behaviour, such as 
standing nicely in line to wash their hands and again before going out to play. Children were 
kind to each other, sharing items of play and helping a friend to pour a drink of water. They 
listened to instruction well, for example when reminded of the need to wear hats and put on 
sun cream before going outdoors to play, the children did. 

Children are kind and respectful and are learning how to co-operate positively. 

1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning experiences very much. 

Children participated in a wide range of activities and enjoyed playing on their own, in 
groups and alongside staff.  Children were stimulated and motivated; for example, in line 
with the service’s current theme ‘The Farm’ one child had been milking a cow, showing us 
and staff his milking urn. Several children were excited to find a toad hopping in their play 
area outdoors and understood not to make too much noise in case they frightened it. 
Children focused well on their chosen activity, one child picked daisies outdoors and 
several children worked together inside to build different construction shapes and fit train 
tracks to push their trains along. Children had been learning about different festivals and 
contributed to the colourful wall displays relating to St David’s Day, Diwali and the Chinese 
New Year.  Children had no restrictions on their choice of play as everything they wanted to 
do was accessible to them.

Children engage very well in a wide range of play - based activities and show an interest in 
what they do.

1.5 How well do children develop, learn and become independent? 

Children develop well, learn and are becoming independent. 

Children knew where to find an item of play as areas of interest were well set out and 
resources were within their reach.  They took care of their personal needs and used the 
toilet and hand washing facilities on their own, or when needed were supported by a staff 
member. Children’s linguistic skills and learning were enhanced as they were heard having 
many conversations with each other, staff and us. Children were learning about good 
physical health by playing in the fresh air and having healthy snacks of fruit and milk or 
water to drink. They had plenty of opportunity to use their imagination such as in the well 
stocked home corner and dressing up as different characters. 

Children have a wide range of experiences which promote their all round development. 
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2.  Care and Development 
Summary 

Staff understand and follow the service’s policies in keeping children safe and healthy. They 
have warm and caring relationships with the children and provide a variety of play 
opportunities to promote their all round development.  Staff know the children very well and 
meet their individual needs. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff keep children safe and healthy. 

We discussed the safeguarding policy with one staff member who knew what to do should 
they be concerned about a child and should there need to be a referral, this would be 
followed up in writing to the Local Authority’s Safeguarding Children team. Safe procedures 
were followed with accident, incident and medication records completed and signed by 
parents. However we did discuss the need for staff to record their conversations with 
parents when their child had sustained a head injury. Staff also need to ask parents to note 
the last time of medication they had given to a child on the medication permission form so 
daily records of administration are clear. Staff held current Paediatric First Aid certificates 
and could manage minor injuries and knew what to do if any prompt action was required. 

Staff were committed to promoting healthy practices, for example they had been awarded 
the Food Standards Agency’s highest score of 5 for their food handling and preparation. 
Staff had started to complete Public Health Wales’ Infection Prevention and Control Audit 
Tool showing they were considering how to manage and reduce potential cross 
contamination. In completing the Audit Tool they will have considered managing cross 
infection across the whole service. 

Staff promote healthy lifestyles and keep children safe. 

2.2 How well do practitioners manage interactions?

Staff successfully manage positive interactions.  

Staff followed the service’s behaviour management policy and modelled positive behaviour 
well. There was no confusion in the way staff managed behaviour as they were consistent 
in their approach. Staff were heard encouraging children to share and always praised 
children for being kind or showing good manners. Staff were gentle in their approach and 
showed genuine warmth and affection towards the children which was reflected in the way 
children behaved towards each other and staff.  

Staff promote positive behaviour by being good role models and showing kindness and 
respect towards the children.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff plan a variety of play and learning activities for children which enable them to develop 
a range of skills. 

 
Through discussion with staff we found they were familiar with the needs and stages of 
development of the children in their care, and based children’s learning from the time they 
started. This was possible through the service’s settling in process, with parents and staff 
being able to discuss the child’s needs and preferences as well as formally recording the 
information for reference. Staff recorded most children’s development and planned 
appropriate and varied daily activities suiting the children and their ages. However, staff 
need to record all children’s development to demonstrate how they use their observations 
and plan for each child’s future learning. 

Staff engaged well with children, such as sitting at their level to talk about what they were 
doing and extending children’s language. Through linking activities into different themes 
during the year, staff evidenced they planned practical and active learning experiences for 
children in line with the Welsh Government’s Foundation Phase’s 7 areas of play and 
learning. 

Staff knew the children well and when to step in and offer support as well as stand back 
and allow children to develop their play. Staff were happy, confident and relaxed; they 
worked exceptionally well as a team and had experience and sound knowledge of child 
development. 

Staff promote each child’s all round development and ensure they meet children’s individual 
needs.
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3.  Environment
Summary 

Children are cared for in a stimulating and secure child centred environment providing them 
with a positive ethos for play and learning. Effective procedures are followed to ensure 
children are kept safe and resources are clean and of good quality.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is safe.

There was a secure system to restrict access to the service; doors were locked and we ere 
asked to sign the visitor’s book, meaning leaders ensured no unauthorised persons could 
access the premises.  Leaders maintained written risk assessments which were updated as 
and when needed and fire drills were undertaken regularly during the year making sure staff 
and children were familiar with the routine. Leaders ensured children were supervised 
appropriately as was seen at inspection with staffing ratios sufficient. Leaders told us they 
conducted a thorough clean of the environment and resources at the end of each term 
which took them three days to complete. It would be good practice to keep a record of this 
to show exactly what had been cleaned and when.

Leaders ensure the premises are secure and have established procedures to keep children 
safe. 

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide a comfortable and stimulating environment where children develop and 
grow. 

Leaders ensured children had sufficient space indoors to move around and be active. 
Storage boxes were labelled and resources were set out to promote children’s 
independence. There were well equipped and defined areas in the playroom suiting the 
children’s ages and stages of development, for example one of the areas titled ‘come and 
build’, enticed children to do exactly that. Leaders ensured the environment was welcoming 
with children’s craft work displayed and facilities, such as low level sinks and toilets, 
promoting the children’s independence.  Both indoor and outdoor areas provided children 
with a good range of play and learning opportunities which promoted their natural curiosity 
to learn. 

Leaders ensure the environment provides play opportunities suitable for the ages of 
children attending.    
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide plenty of resources suiting the children’s ages and stages of development. 

Leaders ensured the choice of resources encouraged children to follow their interests and 
develop different skills. For example, we were told the Bee Bot (robot bee) was an activity 
toy enjoyed by all and promoted many learning skills such as sequencing, problem solving 
and generally having fun. Different textured areas outdoors, such as stones and wood bark 
enabled children to feel and use the different materials as resources to promote their 
learning as well as in their own imaginary play. For example, children had been using the 
materials to see which weighed the most or how they could balance the amount on both 
sides of scales so the weight was equal; thus promoting their problem solving skills. 

Resources were varied and children were supported to understand elements of different 
cultures and festivals. Leaders provided children with a range of natural, recycled and 
household items for craft work and modelling purposes which promoted an ethos of 
sustainability within the service. 

Leaders ensure resources and equipment supports the development of children’s skills and 
knowledge.
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4. Leadership and Management
Summary 

Leaders have created a positive ethos within the service and established a staff team who 
have clear roles and responsibilities and deliver quality care to the children. There are 
effective partnerships in place with parents, the service’s committee and the school. 
Leaders monitor the overall performance of the service and make improvements where 
needed. However, leaders need to address some aspects of the service in order to fully 
meet with our standards and regulations.  
 

Our findings

4.1 How effective is leadership?

Leaders manage the service well.

Leaders have a clear statement of purpose providing parents with an accurate picture of the 
service and when changes occurred, leaders provided us with the required information. 
Leaders had submitted all the relevant online information as requested by us (Care 
Inspectorate Wales (CIW)) in July 2017 noting policies and procedures were reviewed in 
June 2017. Leaders employed Welsh speaking staff and information was bi-lingual (Welsh 
and English) thus evidencing they provided the Welsh Government’s ‘Active Offer’. 

Leaders set high expectations and led by example, for instance they worked many unpaid 
hours to ensure the smooth running of the service. Leaders arranged weekly staff meetings 
to discuss children’s progress, matters arising and how practices could be improved for the 
benefit of children. Of the children’s files examined, all paperwork was up to date and filed 
neatly; meaning leaders had the required information to provide the care each child 
needed.

Leadership is strong.

4.2 How effective is self evaluation and planning for improvement?

Leaders make positive changes in order to move the service forward. 

We found leaders had completed an annual quality of care review detailing feedback from 
parents, children, staff, Estyn as well as improvements made to date and those planned for 
the future.  Comments received from all parties were generally positive. Apart from needing 
to conduct formal and individual supervision meetings with staff, all our requirements and 
recommendations from our previous inspection had been met. Thus showing leaders are 
committed to make improvements for the children’s benefit.

Leaders have established processes in order to monitor and improve the service.
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4.3 How effective is the management of practitioners, staff and other resources?

Leaders are nearly always organised in the management of the service but improvement is 
needed in order to comply fully with regulation.  

Staff told us they were supported by leaders and enjoyed working at the service and caring 
for the children. We found leaders had an established induction process and made sure 
staff read and understood the service’s policies and procedures when they started. 
However, of the two staff files requested to examine, not all fitness checks had been 
completed and although staff received annual appraisal, these records had not been dated. 
Leaders agreed these matters would be attended to without delay.

We found leaders made sure staff held the required qualifications and attended training for 
children’s benefit, such as Paediatric First Aid, Child Protection, Behaviour Management 
and Food Hygiene. Leaders informed us of all changes at the service and since their hours 
of opening exceeded 4 hours, they had met with our standards in employing a person in 
charge who was not included in the ratios of staff caring for children and who was able to 
oversee and manage the service daily. 

Leaders generally manage staff and resources appropriately.

4.4 How effective are partnerships?

Leaders have positive partnerships with parents, the school and the service’s committee. 

Leaders kept parents informed about their child’s time at the service, both verbally and 
through annual development records for most children. Parents shared information about 
their child before their child started so leaders could share each child’s daily routine, 
preferences and needs with the staff team. Leaders told us they were well supported by the 
service’s committee and stronger links with the school had been established. For example, 
the school’s nursery teacher visited the service regularly before children were due to attend 
the school so children could become used to her and feel more at ease in her company. 

Leaders have established effective partnerships which promote positive outcomes for 
children.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

Regulation 6 of The Child Minding and Day Care (Wales) Regulations – one registered 
person needed to renew her Disclosure and Barring Service certificate. This has been 
addressed.

Regulation 24 of The Child Minding and Day Care (Wales) Regulations – no staff member 
held a current Paediatric First Aid certificate. This has been addressed.

Regulation 15 of The Child Minding and Day Care (Wales) Regulations – the statement of 
purpose needed to include the areas used by children. In addition the procedures for 
managing emergency situations could be included. This has been addressed.

Regulation 31 of The Child Minding and Day Care (Wales) Regulations – the registered 
persons need to inform us of changes at the service in a timely manner and at least within 
14 days of the event. This has been addressed.

5.2 Areas of non compliance identified at this inspection
We informed one of the registered persons (person in charge) they were not compliant with 
the following regulations within The Child Minding and Day Care (Wales) Regulations 2010.  
However as we did not find evidence, on this occasion, that the well-being of children was 
affected, we did not issue non compliance notices but registered persons must take steps 
to address these matters. 

Regulation 28 of The Child Minding and Day Care (Wales) Regulations 2010 – staff 
files must contain the relevant suitability checks for each individual staff member, and

Regulation 29 of The Child Minding and Day Care (Wales) Regulations 2010 – 
registered persons must ensure staff receive regular 1:1 supervision meetings during the 
year.

5.3 Recommendations for improvement

Leaders could consider;
 Keeping records of development for all children;
 record conversations when parents have been informed of their child sustaining a 

head injury,  and 
 asking parents to note the time they gave their child their last dose of medication on 

the medication permission form.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on 22 June 2018 from 10.55 – 15.15 hours.

We: 

 Observed children’s engagement and the care being provided by staff;

 spoke to the children and staff; 

 looked at a wide range of records including the statement of purpose, policies, 
procedures, two staff files and two of the children’s records; 

 inspected the premises and the quality of toys and resources, and

 provided one of the registered person with detailed feedback.



About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Ifan Williams
Sian Evans

Person in charge Sian Evans

Registered maximum number of 
places

24

Age range of children 2 ½ and a half to 4 years

Opening hours 09.00 – 15.00 hours Monday to Friday, school 
term time only

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

14 May 2015

Dates of this inspection visit 22 June 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that provides an ‘Active Offer’ 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.

Additional Information:


