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Description of the service
Cylch Meithrin Llanilltud Faerdref is registered with Care Inspectorate Wales (CIW) to care 
for 24 children up to 12 years old. The service is offered to two to three year old pre-school 
children and is based in a community centre in Llanilltud Faerdref. It operates term time 
only from Monday to Thursday from 9.30 to 13.00. The registered person is Catherine 
Sturman and the person in charge is Pam Lloyd both of whom are employed at the nursery. 
This is a Welsh language setting and the inspection was carried out using Welsh and 
English.

Summary of our findings

1. Overall assessment
Children have access to a good range of enjoyable learning experiences. They 
receive care from a motivated staff team who work effectively to meet children’s 
assessed needs. Most children are well settled and make positive relationships with 
their carers and other children. The service is managed by an experienced leader and 
her deputy. The registered person ensures that systems and processes are reviewed 
but this process requires regular monitoring. The environment is safe and inviting 
although there are limited outdoor facilities.

2. Improvements
A system to assess children’s developmental needs which identifies targets is now in 
place.

3. Requirements and recommendations 

There were no non-compliances issues identified at this inspection.

Recommendations which relate to updating training, some care procedures and 
management systems are identified in the report and summarised at the end.



1.  Well-being 
Summary 

Children receive a service which provides nurturing care and positive experiences. 
Supportive and warm relationships are evident and children are made to feel welcome. 
Children have access to suitable resources and activities which promote their development. 

Our findings

1.1 To what extent do children have a voice?

Children have some opportunities to make their own decisions.

We found that the routines of the sessions are strongly embedded and children have 
limited opportunities to move from one activity to another. We saw children who did 
not wish to take part in group activities were not always able to choose alternative 
resources to play with. There is some free time where children can play and run 
around and children welcome and enjoy these opportunities. Whereas most children 
enjoyed the adult led, table top sessions, we discussed the idea of not clearing away 
all resources to allow children more freedom of choice.

Children’s preferences are not always considered when planning activities.

1.2 To what extent do children feel safe, happy and valued?

Children receive responsive care from key workers who know them well.

The team works closely together and shares information about children’s likes and 
dislikes. Children are monitored closely and emotional comfort and reassurance is 
provided when needed. Children who do not settle and are upset when leaving their 
parents are held and receive one to one. Parents are called to take children home if 
staff feel this is necessary. We heard children discussing their families with staff and it 
was clear that children trusted their carers. We saw examples of the children’s work 
displayed on the walls which provides them with a sense of belonging and value.

Children’s emotional wellbeing is promoted by the consistency of care provided.

1.3 How well do children interact?

Children interact well with each other and their carers.

Children at the nursery are in the early stages of learning how to manage their 
behaviour.  They were mostly settled and familiar with the daily routines and this gives  
them a structure to their day. We observed children playing together cooperatively and 
saw that they were learning to communicate their needs. Some children find it difficult 
to wait when they want an item immediately but with the support of staff are 
developing an understanding about sharing and taking turns. Children respond 
positively to gentle reminders from staff.

Children benefit from the consistency of support provided to help them understand 
how to control their feelings.



1.4 To what extent do children enjoy their play and learning?

Children have opportunities to experience a good range of activities.

Children take pleasure in creative activities and using their imagination. They 
concentrated on making tree prints using apples and paint and felt a sense of 
achievement when they completed the activity. One child told us she was looking 
forward to showing her picture to her parents. We noted children were pleased to play 
outside and showed curiosity when looking for lizards and pebbles which were hiding 
in the sand. Children were excited to run and play with wheeled toys and see saws 
inside as this gives them an opportunity to expend energy. They also enjoyed the 
opportunity to play musical instruments at the end of the session.

Children’s overall development is promoted by the quality of activities provided.

1.5 How well do children develop, learn and become independent? 

Children are developing a good range of skills.

Children self register when they arrive at the service by identifying their name on a 
teddy and transferring it to a box. They have good opportunities to develop their 
understanding of the Welsh language by singing rhymes and songs. Most children 
contribute confidently and are beginning to communicate using some Welsh. Children 
showed enthusiasm for a language based game where they were asked to identify 
animals. All children were able to identify the Welsh names of familiar animals and 
asked for the game to be repeated twice. Children are supported to develop self-help 
skills which include putting on their coats and tidying up after activities. All the children 
are new starters and this was a new expectation for many of them. As they become 
more settled they are provided with increased opportunities which include pouring 
their own drinks and using the toilet facilities independently.

Children’s self esteem is enhanced by the opportunities to learn and develop 
independence skills.



2. Care and Development 
Summary 

There are some effective procedures in place which ensure that children’s welfare is 
prioritised. There is a need for additional training for staff to ensure that safeguarding 
knowledge is up to date. Staff understand their responsibilities and are clear about the 
policies and procedures in place to support them in their roles. All staff have a good 
understanding of children’s individual needs.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff understand their responsibilities to keep children safe and healthy.

Both members of staff told us they are confident to recognise and identify risks to 
children. They are clear about the procedure to refer any concerns to the appropriate 
authority. Records showed that safeguarding training was due to be updated and the 
person in charge told us that she is in the process of booking places for both staff. We 
discussed the need for this to be completed as soon as possible. The service has not 
made any safeguarding referrals. We noted there was no system in place to identify 
any existing injuries of children when they arrive at the service and discussed the 
value of this system and the need to include the signatures of parents. Accidents and 
incidents are recorded appropriately. 

Good attention is given to maintaining cleanliness and we observed staff washing 
tables and sweeping floors when needed. The audit which forms part of the Public 
Health Wales document on prevention and control of infections is not currently used at 
the service. We advised that a copy was sought and used to monitor cleaning 
systems.

We noted children’s nappies are changed in the hall and discussed the 
appropriateness of this procedure with the person in charge. The toilet facilities are 
spacious and it was agreed to carry out this procedure in this area in the future. 
Discussions are in progress with the owners of the building to provide a nappy 
changing system in this area.

Staff provide children with good opportunities to learn about healthy lifestyles. They 
encourage children to wash hands before eating and after using the toile. Support is 
provided to engage them in a daily tooth brushing activity as part of the Designed to 
Smile dental hygiene initiative.

Staff keep children safe and well by following the procedures in place.

2.2 How well do practitioners manage interactions?

Staff set realistic boundaries and are positive role models to children.

Staff work in line with the behaviour management policy of the service which outlines 
the importance of positive behaviour strategies to promote children’s welfare. We saw 



they were consistent in their approach and were mindful of the age and stage of 
development of the children when managing behaviour issues. We observed staff 
kneeling down to children’s level and maintaining eye contact and using soft tones to 
distract children who were frustrated or upset. Staff maintain a calm environment and 
this helps to settle and relax children.

Staff manage interactions effectively and this has a positive impact of children’s 
experiences at the service. 

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are responsive to the emotional and physical needs of the children and have 
systems in place to promote their development.

Staff are in the early stages of getting to know the children as individuals. We saw 
them sitting and eating with children and using the meal as an opportunity to socialise 
and informally assess their needs. Each child has a development profile which centres 
loosely on the seven areas of learning the Foundation Phase. Key workers use 
observations to assess children’s development needs and set targets. Activities are 
designed to respond to the needs and interests of individual children. We saw 
evidence of long, medium and short term planning which focused on seasonal 
themes. The service celebrates diverse cultural events such as Chinese New Year, 
Diwali, Halloween and St David’s day. This provides children with an understanding of 
some traditions outside their experience and enhances their knowledge.

Staff effectively promote children’s development and learning.



3. Environment
Summary 

The service is located in the community hall in Llanilltud Faerdref and is owned and 
managed by a voluntary management committee who are responsible for the upkeep of the 
building. The premises are spacious and well maintained and provide good opportunities for 
the promotion of children’s learning and development. There are limited facilities for outdoor 
play.

Our findings

3.1 How well do leaders ensure the safety of the environment?

There are effective systems in place to maintain a safe and secure environment.

Risk assessments are carried out on all areas and for most activities and they are 
regularly reviewed. We saw a daily checklist which staff use each morning to monitor 
the facilities. A record is kept of all visitors to the service to ensure that there is no 
unauthorised access. Registers are kept to record the presence of children and these 
also include the names of staff who are on duty to evidence that the required ratios 
are maintained. The front door is bolted when children are present. There is a fire door 
in the hall with a bar to press to gain exit during an emergency. The staff are vigilant to 
monitor this area. We discussed the need for a risk assessment to be put in place to 
identify the risks and to record the steps put in place to prevent children opening this 
door. Fire drills are carried out termly and recorded with appropriate information. The 
fire equipment is checked by a contractor and organised by the management 
committee of the building. We saw evidence that the gas, electric and lighting utilities 
were in good condition and recently serviced. There are eight radiators in the hall and 
five are covered and protect children from touching them when hot. The three 
remaining radiators are ‘fenced’ by chairs. The person in charge told us that she 
expects the committee to install covers in the near future. We advised that a risk 
assessment should be in place to ensure all steps are in place to protect young 
children from hot radiators

Leaders ensure the safety of children is maintained with effective, safe systems in 
place.

3.2 How well do leaders ensure the suitability of the environment?

Children benefit from an environment which is welcoming and friendly.

The hall is large and airy and is very well maintained, having recently been newly 
painted. The nursery operates as a ‘pack away’ service as the hall is used by 
community groups throughout the week. Leaders set out resources before children 
arrive and ensure the temperature is appropriate and that activities are prepared. 
Resources are organised into zoned areas and all furniture is of an appropriate size 
for the children to use. There is a reading area with cushions for relaxation as well as 
a home corner set up with role play resources. Children enjoy the circle activities and 



the circle of chairs remains in place for children to use if needed. Good attention is 
given to keeping the toilets clean and fresh to use. Children are not permitted to enter 
the kitchen and the door is kept closed at all times. The outdoor play area is reached 
through a fire door and comprises of a small paved area which is enclosed by a row of 
adult sized chairs. We saw the risk assessment for this area which states that children 
use the area only after it has been fully prepared. The person in charge told us that 
children are never left unattended as it would be easy for a child to get through the 
barrier. We discussed the need for the risk assessment to include all potential hazards 
and to state clearly the systems in place to keep children safe.

Leaders ensure the environment is suitable to engage children. The use of the 
outdoor play area requires constant supervision.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure children benefit from a range of toys and equipment which are 
appropriate to their needs and stage of development. 

Children are able to freely access the resources which the staff set out beforehand. 
The person in charge told us that they have limited financial resources to purchase 
new equipment and consequently are not able to add to the stock. Good use is made 
of recycled materials for junk modelling and items made include robots, and a dog 
kennel. Children benefit from the size of the hall which provides good opportunities 
for active play. Leaders ensure that craft materials are available at all times and 
good use is made of these resources daily. The person in charge told us there are 
play materials available which promote awareness and understanding of diverse 
cultures. These include books, dolls and dressing up clothes. We discussed the 
need for displays and resources to reflect the wider community to promote equality. 
Most of the books available are in the Welsh language. 

Leaders ensure the quality of resources promotes children’s development. 



4. Leadership and Management
Summary 

Leaders are committed to the service and strive to ensure all systems and procedures are 
in place. A number of documents need to be updated to ensure they meet the National 
Minimum Standards (NMS) and the Child Minding and Day Care Regulations.

Our findings

4.1 How effective is leadership?

Leaders are pro-active and work together to set aims and policies that are focused on 
children’s needs.

There is a statement of purpose in place which requires updating and change to meet 
standard one of the NMS. We discussed the need for the inclusion of additional 
information to provide an accurate picture of the service provided. We noted that the 
majority of the policies and procedures in place are generic documents issued by the 
national agency which supports the service. The leaders understand that to be useful 
and to meet the legislative requirements, these documents need to be revised and 
pertain specifically to the service before they can be used with confidence. Information 
relating to complaints needs to be accurate with clear directions on how any issues 
will be resolved and who is involved in the process.

Leaders work together to develop a sense of purpose. A number of revisions to 
documents and procedures are needed to be effective.

4.2 How effective is self evaluation and planning for improvement?

Improvements are needed to self evaluate the service and actively plan for service 
developments.

The registered person and person in charge work together each day and discuss the 
service operation regularly. As no records are kept of these discussions it is not 
possible to track any progress and to check planning strategies. There is no system in 
place to self evaluate the service. We discussed the need to devise a system to 
ascertain the views of children and parents. These views need to form part of the 
required quality of care report which must be sent to us annually. The report also 
needs to reflect on the successes and challenges of the year and include plans for the 
next period. A report was sent to us which did not include any of this information. The 
leaders fully engaged in the inspection process and were responsive to the 
recommendations made during the feedback session.

The person in charge told us that she draws upon advice from health and education 
agencies to work with individual children and their specific needs.

Leaders must ensure that robust systems for monitoring and evaluation are put in 
place.



4.3. How effective is the management of practitioners, staff and other resources?

Leaders manage their responsibilities effectively.

The person in charge and her deputy are clear about the tasks they need to carry out 
daily. There is a checklist in place which they both follow to ensure the environment is 
safe and appropriate before children arrive. The resources are in place before children 
arrive and activities are also planned beforehand. We looked at two staff files and 
found the required information is in place. Both members of staff have current Data 
and Barring Service (DBS) checks, proof of identity and a record of their previous 
employment history. There is a contingency plan to cover any staff absence and we 
spoke with a casual worker to check that her DBS is valid and she has appropriate 
experience. The service accepts students on placement from a local college and all 
checks are in place for these individuals. Records show that there are sufficient 
qualified and experienced staff who are effectively deployed for the range of children 
cared for.

Leaders work systematically and cooperate to ensure staff receive appropriate 
support.

4.4. How effective are partnerships?

       Leaders establish trust and good communication with partners.

 The person in charge told us that the service works closely with parents to identify the 
individual needs of children. Each child has a contract and parents fill in an All About 
Me book. The welcome pack provides parents with all the relevant information along 
with a statement of purpose. There is an open door policy whereby parents can talk to 
the staff at any time. Parents are provided with information when they collect their 
child. We spoke with four parents who told us they are very happy with the standard of 
care and that children like attending the service. Leaders told us that there is currently 
no committee in place and they would like this situation to be redressed. They feel that 
they would benefit from additional support and expertise and are keen to recruit 
potential members for the benefit of the service and its future development.

        Managers establish valuable partnerships for the benefit of children.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 allow more freedom of choice for those children who are not ready to sit and 

would prefer to be engaged in physical activity;

 put in place a system to record any existing injuries of children when they arrive 
at the service;

 use the Public Health Wales audit which forms part of the Prevention and 
Control of Infections document to monitor best practice in health and hygiene 
matters;

 update safeguarding training;

 carry out nappy changing within the toilet facilities rather than in the main hall;

 devise a risk assessment for the internal fire door;

 devise a risk assessment to show steps taken to protect children from 
uncovered radiators;

 update the risk assessment for outdoor play;

 update the statement of purpose and send a copy to CIW;

 redesign the quality of care report to include an evaluation of the service which 
includes the views of children, parents and staff as well as the plans for the 
next period and

 update the generic policies and procedures received from the agency which 
supports the service and ensure that they refer to the service specifically.



6. How we undertook this inspection 

This was a full, scheduled inspection. We also considered two concerns brought to our 
attention and were satisfied with our findings. One inspector undertook an unannounced 
inspection for over two days for four hours on each day. We observed the children and the 
care they receive throughout the sessions using our Short Observational Framework for 
Inspection (SOFI) tool. This enables inspectors to observe and record life from a child’s 
perspective and captures children’s engagement and the care provided:

 we made a visual check of the premises inside and outdoors;
 we spoke to a number of children, four  parent, a student on placement and the two 

members of staff who are the registered person and the person in charge;
 we looked at the information  already held by us which included the statement of 

purpose, the quality of care report and the self assessment (SASS) report and
 we looked at a wide range of records. These included risk assessments, health and 

safety documents and policies and procedures including the safeguarding policy. We 
also looked at two staff files and six children’s files.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Sessional Day Care

Registered Person Catherine Sturman

Person in charge Pamela Lloyd

Registered maximum number of 
places

24

Age range of children 2-3 years

Opening hours 9.30-13.30 Monday to Thursday term time only

Operating languages of the service Welsh and English

Date of previous Care Inspectorate 
Wales inspection

14 January 2014

Dates of these inspection visits 25 and 26 September 2018

Is this a Flying Start service? No

Is early year’s education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service which provides an ‘Active Offer’ 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the cultural 
needs of people who use or may use the service

Additional Information:


