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Description of the service
The child minder operates her service from her home in Barry. There are no other 
occupiers in her home. She currently has eight children on roll and is registered to care for 
six children. Child minding is offered Monday to Friday between 7:00am to 6:00pm, and 
occasional Saturdays 8:00am to 5:00pm if required, throughout the year. Children have 
access to the ground floor areas within the home. Care is provided through the English 
language, with the use of incidental Welsh. 

Summary of our findings

1. Overall assessment
Children are happy because they receive nurturing care in a welcoming environment where 
they can play, learn and relax. They have access to a good supply of activities and 
resources to meet their individual needs and stages of development. The child minder 
carefully plans for a balance of structured and freely chosen play opportunities in a variety 
of contexts, including frequent trips out. The overall management of the service is well 
organised with systems in place to provide a good service to children and parents. We 
made two recommendations in respect to the child minder’s record keeping.

2. Improvements
There were no non-compliance issues raised at the child minder’s last inspection. She has 
addressed one of the recommendations that were set, to risk assess the use of a karaoke 
machine. However, the other recommendation that was made remains in place for her to 
complete. Further improvements that the child minder has made since the last inspection 
include, introducing the use of ‘Tuff Trays’ (a tray used for children to explore different 
resources), developing her computer skills and attending training to further her skills and 
knowledge. She completed Makaton training in June 2017 and her Level 3 in Children’s 
Care, Learning and Development in February 2018. 

3. Requirements and recommendations 
There were no non-compliance issues identified at this inspection. However, we have set 
recommendations with regards to some of the child minder’s administration. These are 
noted in further detail at the end of this report.
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1.  Well-being 
Summary 
Children communicate their needs confidently because they are listened to and given 
opportunities to share their views and opinions. They appear happy being cared for in their 
surroundings and they are kept well occupied with appropriate activities. They are 
developing their independence and social skills within their play, to enable them to 
accomplish things for themselves and to form positive relationships. 

Our findings

1.1 To what extent do children have a voice?
Children are listened to and all attempts at communication are valued. We observed them 
express themselves well throughout the session, clearly communicating their needs to the 
child minder. For example, they alerted the child minder to toileting needs and indicated 
when they needed assistance with tasks or in their play. It was evident that they receive 
responsive care, enabling them to feel relaxed to display different emotions. For example, 
one child became tearful and asked for their mummy. They received instant comfort and 
reassurance that enabled them to be distracted with an activity.

Children are heard and enabled to make choices because their verbal and non-verbal cues 
are acted on.

1.2 To what extent do children feel safe, happy and valued?
Children appear secure and settled in the care of the child minder, having developed 
positive relationships with her and the other children that attend. They cope with the 
separation from their carers. We saw a child being easily comforted and distracted by the 
child minder when they became upset. It was clear that the children had a sense of 
belonging, as they helped themselves to toys and activities that they wanted to use. They 
told us that they like attending and they spoke about the toys and activities that they enjoy. 
Scrap books with photographs of the children playing in different context further evidenced 
the children happy at play.

Children enjoy attending this service because they are encouraged to play in a safe and 
supportive environment.

1.3 How well do children interact?
Children co-operate well with one another. We saw two children playing alongside one 
another happily, sometimes interacting within their role play games. They took turns to use 
play equipment and there were no instances requiring the child minder to intervene, 
evidencing that established boundaries are in place that the children manage well to follow. 
We saw that the children were respectful of the resources and used polite manners.
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Children have developed a good sense of right from wrong, which enables them to have 
positive social interactions with their peers.

1.4 To what extent do children enjoy their play and learning?
Children enjoy the planned and free play opportunities provided to them. They access the 
resources and activities that they want to use with ease, because the main play area is 
organised and stocked to meet the age ranges and abilities of children cared for. We saw 
children dressing up, playing with role play items and reading in the ‘cosy corner’. There 
were also optional prepared activities for them to access, including play dough and cutting 
and sticking crafts to make poppies for Remembrance Day. They were fully engaged in the 
activities, which sustained their interest for good time periods. We noted that their 
development is enhanced by learning concepts being subtly introduced to them during their 
play, such as colours and numbers when creating button pictures. We saw that they were 
offered consistent praise and positive feedback, promoting their self-esteem and sense of 
achievement. They also frequently go on trips out, giving them the benefit of plenty of 
exercise and fresh air and social opportunities in a variety of contexts. Trips out include 
local parks, the beach, the library, nature trails and play groups, including flying start 
groups. 

Children’s all-round development needs are met through thoughtfully planned activities, 
balanced with them initiating their own play ideas. 

1.5 How well do children develop, learn and become independent? 
Children are developing as confident and independent learners. There are extended 
periods of uninterrupted play, whereby the children are independent in self-directing what 
they would like to do. We saw them following their own interests and engaging in 
imaginative play. At other times, they were creative in their play and confident to try new 
things suggested to them by the child minder. For example, we saw a child practising 
sounds, supported by the child minder utilising a card with words and pictures for prompts. 
Children are learning about healthy eating because the child minder provides nutritious 
meals for them. When we arrived, they had just finished eating a lunch of cottage pie and 
peas, followed by ice cream and banana for dessert.

Children are making good progress and gaining independence skills at an age appropriate 
pace.
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2. Care and Development 
Summary 
Children’s health and wellbeing are promoted because the child minder has appropriate 
policies and processes in place and implements them well. Children are developing good 
social skills with one another through the support of the child minder. The child minder 
follows an ethos of free play, to enable children to decide upon their own play ideas, but 
with a good balance of planned activities, to enable them to grow and reach their full 
potential. 

Our findings

2.1 How well do practitioners keep children safe and healthy?
All required policies and procedures are in place to maximise children’s health and safety 
needs. A fully comprehensive Child Protection policy is in place, which includes the child 
minder’s ‘Prevent’ duty, a responsibility on all schools and registered early years providers 
to have due regard to preventing children from being drawn into extremism. DBS 
(Disclosure and Barring Service) certificates are renewed as necessary. The child minder 
completes all relevant training and has current certificates for Paediatric First Aid, 
Safeguarding and Food Hygiene. The child minder is able to provide all meals, but children 
can also bring a packed lunch if preferred. We saw that healthy options are provided to the 
children. Milk and fresh drinking water is always made available to them, to keep them 
hydrated. Hygiene routines are in place, including good nappy changing procedures and 
encouraging children to wash their hands at appropriate times. Facilities include liquid soap 
and individual cloths, providing children with access to separate hand drying, to minimise 
the risks of cross infection. Fire drills are practised regularly to ensure that all children can 
evacuate the building in the event of an emergency; and recorded to ensure that all children 
receive sufficient practice. We viewed the child minder’s accident/incident/medication 
records and noted that they are appropriately recorded and monitored. 

The child minder promotes healthy lifestyles and keeps children safe.

2.2 How well do practitioners manage interactions?
The child minder is a positive role model to the children in her care, to support them to 
develop good relationships. An appropriate behaviour management policy is in place, 
including positive strategies that the child minder implements. She did not need to offer the 
children any guidance on how to behave during the session, indicating that her policy has 
been effectively implemented. The calm atmosphere that we observed of play and co-
operation, demonstrates the experience and skill that the child minder has developed to 
support children in building lasting friendships. We also saw the child minder offering the 
children consistent praise and positive feedback for their efforts, further reinforcing the 
collaborative environment.

The child minder has a skilful approach to supporting children’s social development.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder provides an educational, nurturing and calming atmosphere, tailored to 
meet the children’s individual needs. She has a good understanding of the Foundation 
Phase, a statutory curriculum for all children aged three to seven years, as she assesses 
children’s progress in line with this. Each child has a scrap book, including example pieces 
of their work and photographs of them engaging in a variety of activities. However, we 
noted that they were not consistently dated, to evidence their achievements. Further 
records of children’s progress include observation sheets completed every 6 weeks, 
highlighting children’s learning within an activity. The child minder also records children’s 
next steps for development on cut out ‘feet’ pictures, to help to remind and focus them on 
what they are working towards. From discussions with the child minder and observations of 
her practice, she has a good understanding of children’s developmental needs, including 
children with additional learning needs. She has a good track record of attending up to date 
training to widen her knowledge and skills in these areas and we saw how she supports 
children to learn in natural and playful ways. She has a skilful approach to introducing 
learning ideas during their play and enjoyment, expanding their thinking about different 
topics. We noted that the child minder also has resources that reflect Welsh culture and 
other cultures, such as books, media on the walls, dressing up clothes and small world 
toys. She told us that she plans celebrations to teach to the children and recently they 
celebrated Divali.

The child minder’s knowledge and experience enables her to provide a thoughtful 
environment, which fosters all children’s well-being and learning.
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3. Environment
Summary 
The child minder’s home is risk assessed and monitored to ensure the safe care of minded 
children. It is welcoming and well-resourced with a good range of equipment and furniture 
to enable children to play, learn and relax. 

Our findings

3.1 How well do leaders ensure the safety of the environment?
The child minder is aware of her responsibilities in relation to the safety and welfare of the 
children that she looks after. She ensures that the premises are safe and secure and that 
the home and garden area are maintained and risk assessed. The front door and back door 
was kept locked during the inspection. Smoke alarms are in place and a fire blanket is 
positioned on the wall of the kitchen. We saw a recent gas safety certificate, dated 20 
August 2018. The child minder has a written daily visual check list of all areas used for child 
minding. She also has more detailed written records in place for yearly risk assessments of 
the premises, resources and outings, maximising the safety of children. We noted that the 
child minder ensures that she supervises the children, whilst providing them with plenty of 
freedom within their play. 

Children benefit from being looked after within a suitable environment. 

3.2 How well do leaders ensure the suitability of the environment?
The home is welcoming and friendly, enabling children to relax and explore their 
surroundings. Toys and resources are easily accessible to the children and they are clean 
and well maintained. The layout and design of the main play room promotes children’s 
independence, as they can move freely to access equipment of particular interest to them. 
The resources are organised on shelving in toy boxes and resources include arts and 
crafts, role play toys, games, books and construction equipment. There are areas for the 
children to rest on sofas in the living room. There is a table and four chairs in the kitchen if 
needed. However, children mostly use a child height table and chairs in the living room for 
coming together sociably to eat, and for arts, craft and table top activities. 

The child minding areas are suitable for children to play and learn in a relaxed and homely 
atmosphere.

3.3 How well do leaders ensure the quality of resources and equipment?
The child minder has a good range of resources to promote children’s development and to 
keep them engaged and stimulated. The resources include play materials that promote 
cultural awareness. The garden is resourced with physical and outdoor equipment and 
there are weather proof boxes in place for storage. Play opportunities and resources are 
accessible for all age ranges, and those that we saw were all clean and of a good standard. 
Good storage is in place to house the supply of equipment for the child minding service. 

Equipment was all of a good standard and suitable for a home based child care service.
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4. Leadership and Management
Summary 
The child minder organises her child minding business well. She reviews her service and 
gathers the views of parents and children, to best meet their needs and make 
improvements where needed. However, we set a recommendation with regards to the 
collation of the information received to be reflected in her written report.

Our findings

4.1 How effective is leadership?
All required policies for the child minding service are in place and fully implemented in 
practice. They are signed and dated to evidence their annual review. We viewed the 
statement of purpose and saw that it was up to date and covered all aspects of the changes 
to the regulations, including how the business operates. The child minder records children’s 
sessional times of attendance on individual weekly diary sheets. If the times of arrival or 
leaving vary, then she records these in a separate book that she requires parents to sign. 
We saw evidence of contracts that were shared with parents, setting out the expectations of 
both parties. The child minder is aware of her responsibility to promote the Welsh language, 
using it frequently at a basic level and through providing Welsh resources.

Leadership is effective and the child minder complies with relevant regulations and meets 
the National Minimum Standards for Regulated Child Care.

4.2 How effective is self evaluation and planning for improvement?
The child minder annually reviews and develops her service. A Quality of Care Report is in 
place for the academic year 2017-2018. We saw questionnaires that had been completed in 
preparation for this, seeking the views of parents and children about the service that they 
receive. However, we discussed with the child minder reflecting the feedback in her report, 
which she agreed to do in future. We noted that the report highlighted the child minder’s 
improvement journey, evidencing that she is conscientious about developing her service 
further. An appropriate complaints procedure is in place, but we were told that no 
complaints had been received. 

The child minder is self-reflective to make improvements to her service.

4.3 How effective is the management of practitioners, staff and other resources?
The child minder does not employ any staff.  She has undertaken relevant training in order 
to ensure good outcomes for children. Appropriate contracts are in place with parents and 
they are kept well informed of any planned holidays or absences, so that alternative child 
care arrangements can be arranged. The child minder has named backup in case of 
emergencies, including another child minder and her two daughters, whom the children are 
familiar with. Arrangements are in place for meeting the necessary standards and providing 
a reliable service to parents. 

The child minder manages her time well, keeps up to date with current practice and 
ensures appropriate resources are in place for the service.
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4.4 How effective are partnerships?
There are good partnerships with parents and these are promoted by the systems and 
processes in place. The child minder has admissions booklets and contracts in place to 
help her to collect important information regarding the children. This helps to ensure that 
there is clarity about the service provided. Settling in sessions are offered when children 
start, to ensure that the child minder can meet children’s needs and parents understand the 
service provided. It was evident from the paperwork completed that the child minder invests 
time finding out as much detail as she can about children prior to them starting, to help with 
smooth transitions and to support positive relationships all round. The child minder ensures 
that information is shared with parents, including policies and procedures and information 
about the children’s needs and development. She uses weekly placement diary sheets, to 
share information about children’s day, including their basic care needs, activities and food 
intake. A noticeboard includes important information, such as the child minder’s certificates, 
insurances, menu plans and any notices. We had the opportunity to speak to a parent. 
They gave positive feedback about the care that their child receives, including good 
communication from the child minder and feeling that she makes a positive difference to 
their child’s development. 

The child minder communicates effectively and works closely with parents to support their 
child’s well-being.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
There were no areas of non-compliance noted at the previous inspection.

5.2 Recommendations for improvement
In order to develop the service and improve outcomes for children, we discussed the 
following matters with the child minder. They should:

 ensure that the annual Quality of Care review reflects the feedback received from 
service users; and

 ensure that assessment records are consistently dated to evidence children’s 
achievements.
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6. How we undertook this inspection 

This was a scheduled inspection as part of our normal schedule of inspections.

 One inspector undertook one visit to the service and spent time with the child minder and 
two children in her care. The inspection was conducted in one day;

 observations of the child minder’s interactions with the children were undertaken;
 we reviewed all information held by CIW;
 we examined a range of documentation, including, policies, procedures, record sheets, 

children’s files and log sheets; 
 we spoke to one parent; and
 our findings were fed back to the child minder at the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Hazel Sewell

Registered maximum number of places 6

Age range of children Registered to care for 0 to 12 years
Child minder’s Statement of Purpose policy states 
admissions from 5 months to 13 years

Opening hours 7:00am to 6:00pm Monday to Friday throughout the 
year and occasional Saturday’s from 8:00am to 
5:30pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 December 2015

Dates of this inspection visit 09 November 2018

Is this a Flying Start service? No but flying start places are offered

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people/children who use, or intend to use their 
service through the medium of Welsh. We 
recommend that the service provider considers 
Welsh Government’s ‘More Than Just Words’ follow 
on strategic guidance for Welsh language in social 
care’.  

Additional Information:


