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Description of the service

Ole Peter Aws Black in conjunction with Margaret Christine Baggs is registered to provide 
care for up to 24 children at St Julians Baptist Church Playgroup. Children aged between 
2.5 to 5 years attend the playgroup. The setting has been registered with Care Inspectorate 
Wales (CIW) since 2004. The playgroup operates from a separate building/annex which is 
part of St Julians Baptist Church and shares the space with other community groups.  It 
currently operates from 9.10am to 11.15am every morning, apart from a Thursday morning, 
when it is closed. Care is provided through the English language, with the use of limited 
incidental Welsh. 

Summary of our findings

1. Overall assessment
The setting is a traditional playgroup which serves the community in which it is based. Care 
is very warm and relationships with the children and their families are supportive and 
affectionate.  The children refer to the staff as “Aunty…” and are obviously very fond of the 
people who care for them and this fondness is reciprocated by the small and very well 
established staff team. Children enjoy their play and are supported positively by the staff 
group. The environment is a shared space and the team do as much as they can to make 
the setting their own, with some displays of the children’s work on the walls. Routines 
relating to some hygiene practices require improvement. Management of the service also 
requires development in order to bring the service up to date with current practice and 
expectations of the national minimum standards for childcare and play and the revised CIW 
inspection framework.

2. Improvements
Healthy snacks and drinks are provided at the setting, following a recommendation made at 
the previous inspection in March 2015.

3. Requirements and recommendations 
The PiC was informed that the following areas of non-compliance had been identified as 
part of the inspection process.  A non-compliance notice has not been issued as inspectors 
were assured that these matters would be addressed as a matter of priority:

 Regulation 16 as the setting has failed to undertake a review and produce a Quality 
of Care report and  

 Regulation 15 as the playgroup’s Statement of Purpose does not contain all the 
necessary information 

Recommendations for further improvement relating to management issues and health and 
safety practices can be found in section 5.2 towards the end of the report.



1.  Well-being 
Summary 

Children’s well-being is promoted appropriately at the playgroup.  Relationships with staff 
and their peers are warm and mutually supportive. The children have opportunities to play 
with a good range of toys and resources which help to promote their all round development.  
They are happy and settled at the playgroup.

Our findings

1.1 To what extent do children have a voice?

Children have a voice. We saw many examples of children’s requests being listened to and 
acted upon. When playing, children were able to choose between a range of resources and 
a group of children loved playing in the home corner with all the dollies. Toys and resources 
are set out in such a way so that children can move freely to things of interest. The layout of 
the room lends itself well to children making choices about their play; nearly all children 
were independent in this area and enjoyed playing with their friends. Some children express 
themselves well and make their wishes known and staff respond positively to their requests 
and observations. Consequently, children are happy at the setting and feel comfortable 
asking for resources and expressing their preferences. Further consideration could be given 
to involving children in the evaluation of activities and gathering their ideas for future 
planning.  Additionally, children’s views are not regularly sought in a formal manner. 

Children are listened to and their needs and wishes are responded to.

1.2 To what extent do children feel safe, happy and valued?

Children are settled and cope well with being separated from their main care givers. We 
noted that they were happy coming into the playgroup and greeted staff and one another 
with a cheerful smile and lots of chatter. Children have formed close attachments to the 
people who care for them and are beginning to form friendships with one another. They are 
encouraged to share, co-operate and take turns and this will serve them well as they move 
onto nursery and school. We heard lots of chatter and laughter, which demonstrated their 
high level of happiness and security within the setting. Children know the routines of the 
playgroup such as circle time, registration and snack time and follow them well and such 
familiarity supports them to feel safe and happy.  

Children are happy and settled; they enjoy their time at the playgroup.

1.3 How well do children interact?

Nearly all children interact positively with their peers and the people who care for them. 
They sustain interest in the tasks and activities planned for them. A group of children 
thoroughly enjoyed helping to put up the Christmas tree and decorating it with lots of 
baubles and tinsel. The children were practising for their Christmas play and most sat well 



and joined in appropriately, which was quite impressive given their young age. Children are 
reminded to use their manners and the older children of the group are beginning to be 
independent in using these. Children treat one another, staff and their environment with 
respect and consideration. Resources were used appropriately and they helped and 
enjoyed tidying away the resources during the session. Children understand and follow 
instructions well.

Children’s interactions are positive; they are engaged, busy and enjoy their time at the 
playgroup.

1.4 To what extent do children enjoy their play and learning?

Children are able to explore and enjoy their learning with a considerable amount of 
freedom. There was a suitable range of table top activities set out for children to enjoy, as 
well as many resources out on display.  We also saw that the children were able to access 
outdoor play, where a selection of outdoor toys was available for them to play with. The 
door was kept open for some of the session and children were able to move between the 
two areas. We saw a group of children role playing with the beauty table and hairdressing 
toys, as well as putting on dressing up clothes. Children engaged in a range of activities 
such as mark making, play dough and construction toys. We observed that the children 
were happy and engaged in the playgroup, where the atmosphere is warm and supportive.

Children thoroughly enjoy their play and learning.

1.5 How well do children develop, learn and become independent? 

Overall, children are encouraged to develop and become independent. We noted that 
several children came into the playgroup with dummies and staff encouraged them to place 
these in their bags or pockets. Due to the location of the toilets, children have to be 
escorted to them, but staff encourage and remind them to go regularly. We noted that 
children were fully engaged with tidying away the toys and appeared to thoroughly enjoy 
doing this and were encouraged to put their own coats on at the end of the session. 
Children are able to follow their interests and partake in a range of activities that supported 
their all round development. However, records relating to their development are in need of 
some improvement as next steps in learning are not identified.

Children are supported by the staff team to learn and develop in a positive and nurturing 
environment.



2. Care and Development 
Summary 

Staff have the children’s welfare and happiness at the centre of everything that they do. 
They are enthusiastic, conscientious and suitably experienced.  Relationships are warm 
and mutually respectful, creating a calm, safe and inviting environment in which children 
can play and learn. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff understand their roles and responsibilities in keeping children safe. The door to the 
playroom is kept locked at all times and staff are able to see who is coming to the playgroup 
through the windows. Staff escort children to the toilets as these are located away from the 
playroom. Information is collected at the point of enrolment to the playgroup of any food 
allergies, intolerances or health issues and staff undertake the necessary precautions. A 
healthy snack is provided and the playgroup follows the principles of the healthy snack 
award with a selection of fruit and vegetables and water or milk to drink. Staff have  
attended training in child protection and paediatric first aid and are aware of their 
responsibilities in these areas. There are policies and procedures in place to support staff 
to keep children safe, although some of these need updating. The child protection policy 
did not include information on “Prevent.” From 1 July 2015 the Prevent duty became law 
in England and Wales. There is a duty on all schools and registered early years providers 
to have due regard to preventing people being drawn into extremism. The policy also 
lacked clarity on how they would respond if an allegation of abuse was made against a 
member of staff. Hygiene practices at snack time required improvement as children were 
not reminded to wash their hands before eating their snack. Staff served food directly onto 
the table and not onto plates and did not use utensils to serve the snacks in line with good 
food hygiene practices. We also noted that staff served themselves hot drinks in open 
cups, which could pose a risk to children’s safety. 

Routines for keeping children healthy and safe need to be reviewed to ensure appropriate 
routines and practices are in place for both children and staff.

2.2 How well do practitioners manage interactions?

Staff manage interactions well. There are policies in place for dealing with unwanted 
behaviour. However, this policy did not include guidance on the use of restraint. Overall, 
staff are consistent in their approach and work well as a team to support the children to play 
and learn well. When needed, staff intercepted children to ensure their play stayed safe and 
appropriate. Staff promote positive behaviour as they act as good role models and treat 
each other and the children with consideration and respect. We heard lots of praise and 
recognition of good work, effort and behaviour, which resulted in children beaming with 



pride. Staff did not rush the children to finish off their activities and children were given the 
time and space to play, explore and interact with one another. Children are treated with 
dignity and respect and as a consequence they respond positively to requests and 
reminders.

Staff have a good understating of managing children’s interactions and are very 
experienced in working and supporting children positively.

2.3How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are caring and responsive to the needs of the children. Planning for activities takes 
place, however, these are very limited and there is no written evaluation of the planning. 
We did see that team meetings take place approximately once a term and there is an 
element of planning in these meetings. Children’s development records were not to the 
required standard as all were incomplete. We discussed this with the staff team who 
informed us that they were in the process of changing the way they recorded children’s 
development. Staff informed us that some of the children are only at the playgroup for a 
brief time, before they move onto the local nursery and therefore capturing and recording 
their progress was problematic. We did note that it is a small playgroup with a consistent 
staff team and the staff know the children very well. We heard lots of examples of staff 
extending the children’s learning when working and playing with them. 

Children’s play, learning and development are promoted by a staff team that are suitably 
qualified, enthusiastic and knowledgeable. However, written development records require 
improvement.



3. Environment
Summary 

The playgroup makes best use of the facilities as it is a shared space and run by the 
committee of the church, therefore the PiC has very little influence over the physical 
environment. Daily checks are in place to help ensure the playgroup is a safe and secure 
environment. The children benefit from being able to access an outdoor play space and  
a range of toys and equipment, which supports their learning, play and development.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The PiC and staff ensure the premises are safe and secure. There is a chain across the top 
of the door, which ensures the door is secure at all times. They implement the necessary 
safety checks and work hard to ensure the premises are inviting for the children.  There 
were daily safety checks completed prior to the children arriving and we saw that these are 
completed regularly. We noted from records that an emergency evacuation drill had been 
undertaken but not since the start of term in September 2018. Following the inspection we 
received an email confirming that an emergency evacuation drill had taken place. Staff 
positioned themselves well throughout the setting. This helps to ensure that they can 
monitor the children’s safety in an unobtrusive manner and be on hand to offer assistance if 
needs be. We heard lots of communication between staff regarding supporting the children 
and they worked well together. This ensures that all areas of the setting were suitably 
supervised and therefore safe for the children. 

The measures in place ensure that the playgroup is a safe environment for the children.

3.2 How well do leaders ensure the suitability of the environment?

The children benefit from a large indoor space/playroom. The playgroup has put up displays 
on the walls and there is a sense of ownership. The children make use of shared toilets, 
which are based in the church. We noted that adaptations, such as stools and a child’s 
toilet seat were included, in order to make them more child friendly. There is also a 
designated nappy changing table located in one of the toilets. There is a secure, accessible 
outdoor play space, which the children enjoy using, but this space is not particularly child 
friendly but children benefit from having access to this area and the resources within it.

The PiC has adequate systems in place to ensure the suitability of the premises

3.3 How well do leaders ensure the quality of resources and equipment?

Children have access to a variety of good quality play equipment and resources, which 
enhance their play experiences. These were made available in sufficient quantity to ensure 



all children had good variety and choice. Furniture was appropriate for the age of the 
children and was clean and in good condition.  We saw a selection of toys and resources 
some of which were multi cultural. We noted that toys are rotated and this helps to maintain 
the children’s interest.

Leaders ensure children have access to a suitable range of resources and equipment which 
supports their all round development and play experiences.



4. Leadership and Management
Summary 

Day to day management of the playgroup is effective as it is a reliable service. However, 
there are some shortcomings regarding aspects of record keeping, which needs to be 
addressed. The PiC and staff team fully engaged in the inspection process and were open 
and transparent throughout. The PiC and the staff team are very experienced as they have 
all worked at the playgroup for over 25 years.

Our findings

4.1 How effective is leadership?

On a daily basis, St Julians playgroup is a well run and efficient playgroup, which offers an 
invaluable service to the community it serves. The PiC and staff team have considerable 
experience but there are aspects of leadership and management that require addressing in 
order for the service to be fully compliant with the regulations and national minimum 
standards for child care and play. Not all policies and procedures are in place and those 
that are, require reviewing and in some cases updating. We noted that the setting did not 
have the following policies: Lost Child, Nappy Changing, Medication and Vetting of staff. In 
the Child Protection policy it stated that only one reference would be sought for new 
members of staff, when it is a regulatory requirement to obtain at least two references. The 
Complaints Policy did not include how CIW would respond to complaints and the Statement 
of Purpose did not include all the necessary information. Following the inspection, the PiC 
updated the Statement of Purpose with all the required information. Staff files did not 
include references and employment history; however as all the staff had worked at the 
setting for over 25years, we did not require them to take any action. We did remind them 
that if they were to employ a new member of staff, they would need to follow the correct 
procedures.  We did note that incident and accident records were kept appropriately and a 
daily register is maintained. We did discuss with the PiC how to record children’s 
attendance if they were late or left early. We saw that termly team meetings were 
undertaken and brief notes kept which supports long term planning for the playgroup.

Although in need of some improvement, management of the service is reasonably effective, 
but aspects of the record keeping need refining

4.2  How effective is self evaluation and planning for improvement?

Self evaluation and planning for improvement is barely adequate. Although the PiC had 
completed the Self Assessment of Service (SASS) parts one and two distributed by CIW in 
2016 and 2017, she has not undertaken a review of the service for 2018. The PiC gave 
assurances that she would start the process in the near future. We did note that 
recommendations made at previous inspections have been implemented. The PiC and the 
staff team fully engaged with the inspection process and were keen to make the necessary 
improvements discussed as part of the inspection process.



Self evaluation and planning for improvement needs to be developed and embedded into 
the management systems of the playgroup.

4.3 How effective is the management of practitioners, staff and other resources?

The team work well together, are aware of their roles and responsibilities and communicate 
well with one another. This helps ensure that the playgroup runs smoothly and efficiently.  
Staff receive supervision or one to one support sessions and the notes from the sessions 
have a reasonable level of detail. There are staff meetings which aids further 
communication. This is a small staff team and therefore they discuss and deal with any 
issues as and when they occur. They are able to cover any absences from within the staff 
team and this ensures there is a continuity of care for the children who attend. All staff have 
received appropriate training in areas such as First Aid and Safeguarding.  

Management of staff and resources is effective and supports the smooth running of the 
playgroup.

4.4 How effective are partnerships?

The setting has very good relationships with parents. We heard lots of conversation 
between parents and staff regarding the children’s time at the playgroup and wider family 
issues. We spoke to parents and they confirmed that they were happy with the playgroup 
and their children loved attending the setting. Records demonstrated that parents complete 
contracts and personal information forms prior to starting at the playgroup. The personal 
information captures the child’s individual preferences and any medical needs. Children are 
encouraged to have a settling in session, all of which supports a smooth transition from 
home to the playgroup and enhances the child’s overall well being. The playgroup is 
facilitating a Christmas play and families will be invited in to watch their children. 

Partnerships are effective and promote positive outcomes for the children and 
parents/carers who use the service.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
The following recommendations were discussed with the PiC as part of the inspection 
process:

 Record children’s late arrivals or early finishes in the register; 
 review children’s development files, these should be completed at least once per 

term, with areas for development identified;
 undertake emergency evacuation drills at least once per term;
 review hygiene practices at snack time;
 review use of cups when staff are having hot drinks; 
 amend the Child Protection Policy so that the procedure is clear if an allegation is 

made against a member of staff. Staff should also have at least two references and 
not one, as stated in the policy;

 update the Complaints Policy to include the way in which CIW responds to 
complaints;

 write the following policies:  Lost Child, Nappy Changing, Medication and Vetting of 
staff and

 review the Behaviour Management policy to clarify the use of restraint.



6. How we undertook this inspection 

Two inspectors undertook an unannounced inspection which examined all four themes over 
two visits on 26 and 27 November 2018.  A total of 10 hours was spent at the playgroup.  
The following methodology was used to gather evidence for this report:

 Observations of care routines and practices;

 discussion with the PiC and staff team;

 conversation with several children;

 visual inspection of both inside and outside play areas;

 consideration of information held by CIW;

 conversation with parents as part of the inspection;

 sight of a range of policies and procedures and

 consideration of information held in staff personnel files and children’s 
developmental files

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Margaret Baggs
Ole Black

Person in charge Margaret Baggs

Registered maximum number of 
places

24

Age range of children From 2.5 to 5 years

Opening hours Monday to Friday (closed Thursday)
9.00 to 11.10am – term time only.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

24 March 2015

Dates of this inspection visit(s) 26 and 27 November 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language.  It does 
not anticipate, identify or meet the Welsh 
language needs of people/children who use the 
service.  This is because the service is situated 
in a primarily English speaking area. However, 
we recommend that the service provider 
considers the Welsh Government’s “More Than 
Just words” strategic guidance for Welsh 
language in social care.

Additional Information:


