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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
The child minder is registered with CIW (Care Inspectorate Wales) to provide home based 
child care for up to six children under 12 years of age, although she generally operates with 
lower numbers. She runs her service from her home on the outskirts of Brynmawr. Child 
minding takes place on the ground floor of the home, with easy access for the children to an 
enclosed patio area and spacious garden. This is an English language service.  

Summary
Theme Rating
Well-being Good

Care and Development Adequate

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children are secure and happy, and enjoy their time with the child minder. They are 
confident to direct their own play or talk with the child minder about what they would like to 
do, and give their views easily. They form close bonds with the child minder and her family, 
and friendships with each other. The child minder is well-qualified and provides attentive 
and responsive care. She ensures her home is safe, welcoming and comfortable, with a 
good range of play resources to enhance children’s learning. The service is managed 
adequately. 

2. Improvements
The child minder has provided new resources particularly to enhance children’s outdoor 
play such as scooters, a new sand pit and a soft play surface for the very young children. 

3. Requirements and recommendations 
We (CIW) notified the child minder that improvements are required in relation to 

(i) providing a review of the quality of care at least annually (regulation 16), and 
(ii) maintaining a daily record of children’s hours of attendance (regulation 30 (1)(a) 

Schedule 3.6),
in order to fully meet legal requirements.  A notice has not been issued on this occasion as 
there was no immediate impact for children using the service. We expect the child minder to 
take action to rectify these issues and they will be followed up at the next inspection. 

We made a number of recommendations to develop the service and improve outcomes for 
children. These are highlighted within the report and listed in more detail in section five. 



1. Well-being Good

 Our findings

Children make good decisions about their play and follow their own interests successfully. 
They can find the resources they wish to play with by themselves and are confident to talk 
to the child minder about what they would like to do. For example, children asked the child 
minder to do jigsaws with them and read them their favourite stories, confident that their 
wishes would be taken good account of. During a game of dominoes, the children made 
their own rules, happy the child minder would follow these. 

Children are relaxed and happy at the child minders. They arrive eager to play with their 
friends and the child minder. They have close bonds with the child minder and her husband 
and talk fondly with the child minder about her grandchildren. They enjoy a great deal of 
individual attention from the child minder. They chat to her about what they are doing and 
approach her easily for extra support. They enjoy their dedicated play room and are 
confident to move around the downstairs areas used for minding. They know the routines 
well, such as to get ready for nursery after lunch. This helps them feel secure and settled.  
One parent commented in their questionnaire for the child minder that their child “was 
always happy to be there”. 

Children listen well to the child minder and respond to her requests. For example, they are 
happy to wash their hands before lunch and get ready for nursery when asked. They say 
please and thank you when appropriate and nearly always without any prompting from the 
child minder. They share resources easily and are happy to take turns, for example in 
having their favourite story read to them. They treat their toys and play resources with care 
and respect and are happy to put them away carefully when they need to tidy up.  

Children enjoy their play. They persevere very well, for example to complete a jigsaw, and 
gain a sense of achievement from what they do. They are motivated to follow their own 
ideas and also like to involve the child minder in their chosen activities. 

Children practise their self-help skills through a variety of activities. This supports their 
independence and promotes their self-esteem. For example, they are learning to manage 
their own meals and can help themselves easily to their drinks. They are confident to use 
the bathroom by themselves, but are happy to ask for assistance if they feel they need it. 
They enjoy the opportunity to get themselves ready for nursery and are proud of 
themselves for putting their shoes on by themselves. 



2. Care and Development Adequate

Our findings

Overall, the child minder promotes children’s health and welfare suitably. She attends 
safeguarding training regularly, and is confident of the procedure for recording and 
reporting any concerns about children’s welfare. The child minder encourages parents to 
provide healthy foods and drinks, and ensures children have water to drink during the day. 
Children enjoy lots of fresh air as the child minder walks with them to most places such as 
local nurseries and library, and they enjoy physical play in the spacious garden and local 
parks. There is a suitable outings policy to support the child minder’s practice when out and 
about. However, there is no written risk assessment to show hazards are identified and 
appropriate measures put in place to mitigate associated risks. The child minder is aware 
her food safety training is now due to be renewed. Her home was inspected by the food 
safety department of the local authority in February 2018 and no recommendations were 
made in relation to food storage and preparation in order to protect children’s health. The 
child minder supports children to wash their hands at appropriate times well. However, 
separate hand towels for each child to minimise the risk of cross infection were not 
provided. This was addressed following the inspection. We discussed using the Public 
Health Wales Infection Prevention and Control for Childcare Settings (0-5 years) Nurseries, 
Child Minders and Playgroups All Wales Guidance to audit the infection control measures 
in place. Paediatric first aid is up to date, and records show appropriate first aid is 
administered when required. 

The child minder encourages positive behaviour using appropriate strategies. For example, 
she listens attentively to the children and ensures any minor disputes are settled calmly and 
fairly, offering clear explanations as to what children need to do and why. There is a calm 
and unhurried atmosphere and children are given time to prepare for changes such as to 
get ready for lunch. She encourages children to do things for themselves and celebrates 
their efforts and perseverance which promotes their self-esteem and confidence.  

The child minder is well qualified and provides very attentive and individual care. One 
parent commented in their CIW questionnaire that the child minder had “provided excellent 
care for my three children over the past 11 years”. The child minder knows the children’s 
preferences and family backgrounds very well and provides affectionate and sensitive 
support which helps children feel secure, confident and valued. For example, during their 
play, the child minder chatted to them about their recent holiday which allowed the child a 
chance to share their experiences while playing. The child minder promotes children’s 
learning through their activities. For example, during a game of dominoes, the child minder 
talked to them about the numbers on the cards, and during a jigsaw activity gave the 
children strategies to help them find the right pieces and chatted to them about the farm 
animals in the picture. The child minder is beginning to develop systems to record 



observations of children’s play which will support her planning and evidence that the 
activities provided promote children’s learning effectively. The child minder is aware that 
she uses incidental Welsh only minimally and is hoping to develop this aspect of her 
service. 



3. Environment Good

Our findings

The child minder generally takes appropriate measures to ensure the environment is safe 
and secure. For example, the property can only be accessed by electronic gates and 
visitors have to make themselves known before entry is allowed. Daily visual checks of the 
areas used for minding are undertaken and the child minder supervises children well, 
particularly in relation to the pond and chicken coup which children cannot access on their 
own. Written risk assessments are being developed to show that hazards and the 
associated risks are identified, and measures put in place to minimise these. However, the 
child minder had overlooked the need to check the gas boiler since January 2018. This was 
addressed immediately following the inspection. 

The child minder’s home is comfortable and welcoming for children. The lay out of the 
rooms used allows them to move freely. They generally choose to play in the dedicated, 
play room which is child centred and bright with plenty of floor space and easy access to an 
enclosed patio area. The environment generally promotes their independence. For 
example, the washroom is easy for them to access by themselves and most resources are 
located in low level storage systems in the playroom so children can find what they wish to 
play with easily. However, some were a little too high for children to reach independently. 
There is large lawn for children to enjoy physical play outdoors, and the chickens, rabbits 
and fish give them valuable opportunities to learn about looking after pets and domestic 
animals. The kitchen/dining room provides a valuable space for children to enjoy cooking, 
crafts and meals together, and the living room gives additional space for them to relax if 
needed.  

The child minder ensures there is a good variety of play resources which are suitable for 
the ages and interests of the children attending. The child minder regularly updates 
resources and has recently added a new sand tray, bikes, scooters and low level outdoor 
tables and chairs. The lawn is equipped with a climbing frame and swing to promote 
children’s opportunities to take risks in their play. Suitable equipment is provided to support 
children’s needs, such as booster chairs so they can sit at the table to enjoy their meals 
easily and safely. Play resources and equipment appear clean and the child minder 
regularly washes and checks them to ensure their suitability.   



4. Leadership and Management Adequate

Our findings

Management of the service is adequate. The setting meets most of the National Minimum 
Standards for Regulated Childcare and is generally suitably run. The child minder ensures 
herself and any adults living in her home over the age of 16 years have an up to date 
Disclosure and Barring Service (DBS) check to ensure they are suitable. Records relating 
to the service are generally completed appropriately. However, the setting does not fully 
comply with the regulations: Daily attendance registers for children had not been completed 
since May 2019 and an annual review of the service had not been conducted since July 
2017. Overall, parents can be clear about how the setting operates. There is a clear 
statement of purpose, although some details in relation to the child minder’s pets required 
updating, and policies and procedures are generally comprehensive. However, the 
complaint procedure and lost child policy required some additional information. Suitable 
contracts are discussed and shared with parents, and appropriate permissions are sought 
for activities such as taking photographs and seeking emergency medical treatment. 

The child minder is aware of the legal requirement to undertake a review of the quality of 
her provision at least annually. The report in July 2017 evaluated the service, included the 
views of parents and children using the service and outlined plans for improvement. 
However, the child minder had not undertaken any subsequent reviews. This has led the 
service to be non-compliant with the regulations.  

The child minder works closely with parents to promote their child’s well-being. She 
operates a flexible settling in procedure to help children get to know her at their own pace. 
Appropriate forms are used so each child’s preferences and care needs are understood 
before they start at the service. This ensures the child minder can put appropriate plans in 
place to provide suitable care. The child minder keeps parents up-to-date with their child’s 
experiences and routines. For example, for younger children, daily diaries are shared which 
give details about the child’s experiences, moods and care needs. For older children 
information is generally exchanged verbally. The child minder has good links with the 
teachers at the local nursery schools from where she collects and drops off children, which 
helps her provide continuity of care for children attending preschool provision.  



5. Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections
None

5.2 Areas of non-compliance from this inspection 

We notified the child minder the service was not compliant with the following 
regulations:

 Regulation 16 – Review of quality of care: This is because the child minder had 
not made suitable arrangements to maintain a system for monitoring, reviewing 
and improving the quality of care given to children at least annually. 

 Regulation 30 (1)(a) Schedule 3.6 – Keeping of records: This is because the 
child minder had not maintained a daily record of the hours of attendance of 
each child since May 2019.  

We have not issued a non-compliance notice on this occasion because there was no 
immediate impact for children using the service. We expect the child minder to take 
action to rectify the issues and they will be followed up at the next inspection.

5.2 Recommendations for improvement

 Embed the system to record observations of children’s play to help plan 
activities which will promote the next steps in their learning and development;

 develop the use of incidental Welsh with children;
 undertake an audit of infection control measures in place to evidence best 

practice, following the Public Health Wales Infection Prevention and Control for 
Childcare Settings (0-5 years) Nurseries Child Minders and Playgroups All 
Wales Guidance, and refresh training in food hygiene; 

 complete written risk assessment being developed to show hazards identified, 
the associated risks and the measures in place to mitigate these for the home 
and outings;

 ensure the complaint procedure includes (i) information regarding timescales 
for any investigation, and (ii) how complaints subject to concurrent investigation 
will be handled, and

 ensure the lost child policy includes that CIW will be notified in the event that a 
child is lost.



6. How we undertook this inspection 

This was a full inspection looking at all aspects of the service, undertaken as part of our 
normal schedule of inspections. We used the following methods to gather evidence for this 
report:

 We looked at what we already knew about the service;
 the inspection was unannounced, carried out by one inspector and took place over 

one day; 
 we observed activities and interactions between the child minder and the children 

present; 
 we looked at a range of records and documents including contracts, the statement of 

purpose, children’s records, records of attendance and policies and procedures; 
 we viewed the parts of the premises used for child minding and took account of the 

safety measures in place;
 we took account of the comments made in parent questionnaires provided for the 

child minder, and CIW parent questionnaires returned to us following the inspection, 
and

 we spoke with the child minder about how she ran her service and her plans for the 
future.

Our findings were fed back to the child minder at the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Linda Thomas

Registered maximum number of 
places

6

Age range of children Birth up to 12 years

Opening hours 8am to 6pm, weekdays, but can be flexible

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

27 November 2015

Dates of this inspection visit 1 July 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

Additional Information: None 
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