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Description of the service
Gresford All Saints’ Governors Clubs is registered to provide care for up to 60 children and operates 
from a dedicated building known as the cedar rooms in the grounds of All Saints’ School, Gresford. 
Children who attend are between 3 and 12 years old. They provide a breakfast club on Monday to 
Friday 8am to 8.45am, after school care on Monday to Friday, 3.15pm to 5.30pm and a holiday club 
Monday to Friday, 8.00am to 5.30pm during school holidays with the exception of the last week in 
August and Christmas. The registered persons are Glyn Williams and Robert Willis and the persons 
in charge are Carole Hogben and Tracy Rees.

The main language of the service is English, the service does not implement the ‘Active Offer’ in 
relation to the Welsh language, meaning parents and children are unable to access the service and its 
policies through the medium of Welsh without having to ask for it.

Summary of our findings

1. Overall assessment
Children are able to make choices and express their views within a supportive environment. Staff 
provide a responsive and nurturing environment for children to play safely. The environment is clean 
with a variety of spaces for children to play. The service is well organised and there are good links 
with the school, parents and the local community.

2. Improvements
Since the last inspection: 

 The club has employed a sports coach to provide an additional physical play activity 
for the children; 

 new toys have been purchased, including bikes and scooters, a stereo and a play 
station four, and 

 the club has confirmed the recommendation from the previous report has been 
completed.

3. Requirements and recommendations 
We found that the service did not meet legal requirements in relation to staff files and staff 
supervision, but found that these did not affect the care of the children; therefore we have 
brought these to the attention of the registered persons and said they must address them.

We also made some recommendations in relation to practicing fire drills in darkness, risk 
assessments for outings and including comments from parents, children and staff in the 
review of quality of care. 
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1.  Well-being 
Summary 

Children are listened to and  given opportunities to make choices. They are content and happy in the 
service and able to form friendships. Children take turns and understand the rules for acceptable 
behaviour within the service. They enjoy organised, free play and leisure activities.

Our findings

1.1 To what extent do children have a voice?

Children are able to communicate their views openly and feel their views are valued

Children moved freely around the room, making choices from the toys and activities 
provided. One group enjoyed playing pool and another group made pictures using Hama 
beads. We heard children approaching staff and asking for a CD to be put on, and later in 
the day some children asked for the play station four and a football game.
Children felt listened to and knew their contribution to ideas and themes
would be listened to. This was evident as they had been consulted and  were aware of toys 
which have been purchased as a result of their input. Children told us they were asked 
about the activities they liked, such as the playstation. We saw this information was added 
to an action plan. The action plan showed the date when the playstation was provided. 
Children leaving the club are asked to complete an exit form, which asks for information 
about improving the club. Information from these forms is added to the action plan, with 
evidence of when the actions were completed.

Children are confident their views and ideas will be listened and responded to.

1.2 To what extent do children feel safe, happy and valued?

Children have are happy and relaxed. They are cared for by staff who know them well and 
they are able to form friendships with other children.

The two youngest children have only been in school nursery for a few weeks and this was 
their first day in holiday club, but they settled very well and the older children were very 
caring and supportive, including younger children in their games. Children enjoyed playing 
with the parachute outdoors. The game, which started with just a few children and a 
member of staff, drew all of the children and staff into the game and it provided a lot of 
laughter and fun for everyone. The atmosphere was very relaxed with children very familiar 
with the routines.  Children and staff were heard chatting together in a relaxed and familiar 
way and positive emotional attachments were apparent. We spoke with children who said 
they enjoyed coming to club and being with their friends.

Children are valued, comfortable and settled in their environment.

1.3 How well do children interact?
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Children manage their behaviour well and co-operate with staff when required to.

Children behaved well giving little cause for staff to ‘manage’ their behaviour. They played 
cooperatively, taking turns. For example, when playing pool and board games. One group 
of children set up their own x factor game whilst playing outdoors, giving children an 
opportunity to demonstrate their singing and/or dancing skills. This showed they were able 
to organize themselves without adult input. They listened well to staff,
responding to them politely and appropriately when they asked them questions.

Children have good manners and are learning to take turns.

1.4 To what extent do children enjoy their play and learning?

Children sustain an interest in activities.

Children enjoyed the variety of activities available to them. Some children were
enjoying completing lanterns for halloween and were happy to sit and complete the whole 
process from assembly to decoration. Some children sat for a while colouring using 
templates provided by staff and some children enjoyed playing football whilst outside. The 
Hama beads were available to the children all day and staff made sure the completed 
picture was ironed and ready for the children to take home. Children had a good mix of free 
play and organised play giving them opportunities to spend time with staff if they chose to.

Children enjoy the experience of extended periods of child initiated, uninterrupted
play, but are aware of organised play activities available if necessary.

1.5 How well do children develop, learn and become independent? 

Children are developing into confident and independent people.

Children took responsibility to wash hands prior to snack time and lunch time. Children 
were confident to chat to us about the service and tell us what they
enjoyed most. They helped themselves to games and activities available within the room 
and were confident to ask for other activities such as the CD player. 

Children are supported by staff to become confident and independent people.
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2. Care and Development 
Summary 

Staff have the knowledge, policies and training to keep children safe and healthy. They 
act as good role models for children’s behaviour and create a relaxed atmosphere 
where individual development is promoted. Staff provide a range of opportunities to 
encourage physical play. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff have the knowledge and understanding of how to keep children safe and
healthy.

We asked a member of staff about a safeguarding scenario and they were confident in their response. 
Some staff have not completed a safeguarding course, but there were sufficient who had including 
the persons in charge. They promoted healthy lifestyles by encouraging children to stay hydrated by 
offering drinks and making sure children had sufficient drink with their packed lunches. The school 
promotes healthy eating and the children were offered healthy snack choices of toast in the morning 
and fresh fruit in the afternoon. Staff were familiar with food allergies and intolerances and this 
information was displayed for staff to access. 
Staff ensured children had regular access to outdoor play throughout the day and provided different 
activities to promote physical play. The club employs a sports coach to spend time with the children 
each week out of doors. The coach has devised activities to encourage a range of physical skills and 
the children enjoyed this session.

Staff have appropriate procedures in place to promote healthy lifestyles and ensure
children are physically active.

2.2 How well do practitioners manage interactions?

Staff are consistent in their approach towards behaviour and promote positive
relationships.

Staff spoke to the children in a respectful way acknowledging when the children had used their 
manners and thanking them for doing so. We heard staff tell one child, they were sitting lovely, well 
done. Staff were quick to notice when intervention was needed in any dispute. For example, when 
one child told another to shut up, they were told “I’m disappointed in you”.  The children have 
helped to provide some rules for the club, which are displayed as “tips for happy time”. These 
include; to respect staff, be sensible and have fun. We were told children are informed of these rules 
as part of their induction to the club.

Staff are good role models and have a good understanding of play worker principles allowing 
children to develop their own play and support them to understand the
accepted rules of behaviour.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff support and facilitate children’s play and development.

Staff create a nurturing and caring environment and provide responsive care to the
children.  We saw a good range of resources aimed at giving children opportunities for developing 
their play. Activity planning was flexible and we were told that this often changed depending on 
what the children wanted to do. Children are involved in planning in particular for any trips during 
the August holidays. We saw photos displayed on the wall in the unit of a variety of activities 
including a royal wedding party, going ten pin bowling and to Techniquest. We were also told of a 
group who were asked to provide party entertainments at the club. All of these examples show staff 
are actively promoting a wide range of activities aimed at having fun out of school.  All staff work in 
some capacity within the school or playgroup and they are familiar with each child and their 
individual needs. They know the children well and supported their choice of activities. 

Staff plan a broad range of activities which are flexible to take account of the children’s views.
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3. Environment
Summary 

Leaders ensure the indoor environment is clean and safe and there are good opportunities for 
children to play safely outdoors. The rooms give children some flexibility to play at tables and on the 
floor. The club has a wide range of resources available both for indoor and outdoor play.  

Our findings

3.1 How well do leaders ensure the safety of the environment?

The premises are safe and secure for children. 

The keypad on the exterior door ensures no one can enter the premises without staff knowledge. We 
saw staff vigilance when noticing a person in the school grounds during the session, but this person 
had clearance to be there. The group has a range of policies aimed at keeping people safe including 
tackling extremism and radicalization policy. All policies were reissued in June 2017, demonstrating 
that policies are working documents which are regularly reviewed. Risk assessments are in place and 
had been revised in January 2018. Leaders have not produced risk assessments for specific outings 
such as the bowling alley and Techniquest.  The premises are cleaned daily by school cleaning staff. 
The outdoor environment enabled children to be physically active and included an area with seating 
under cover for picnics and for quieter activities outdoors. 
Fire drills are completed regularly for breakfast, after school and holiday provision, but the drills for 
the after school club were not as often as they could be. We discussed the need to assess and practice 
a fire drill when it is dark to make children familiar with this during the winter months.

Leaders have appropriate policies and procedures in place which ensure everyone is
aware of their responsibilities to the safety and welfare of children.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide sufficient space and facilities to meet the needs of the children.

We found the building to be light and well maintained with an area for hanging coats, toilets, storage 
and kitchen facilities all available. The two rooms either side of the cloakroom were both used by the 
children. They contained tables and chairs for children to engage in group games and craft activities 
and some floor space for items such as lego. Toys are stored in the rooms and in the storage 
cupboard. There is an enclosed space directly outside the building and children also have access to 
the school playground, playing field and trim trail. We saw a written action plan displayed in the 
cloakroom area, which staff use to record any maintenance issues and this also records the date when 
repairs have been completed. Staff had noted the outside light was not working on the day of the 
inspection and this was recorded on the action plan.

Leaders provide a welcoming and well organised environment for children to play.

3.3 How well do leaders ensure the quality of resources and equipment?

Children benefit from good quality resources and equipment.
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There is a good range of toys and equipment suitable for all ages of children attending. 
There are large role play toys including a kitchen, castle and garage. We saw a good 
selection of craft activities in the storeroom and leaders are currently in the process of 
purchasing additional items in preparation for Christmas craft. Leaders have purchased a 
large television for watching DVD’s and playing computer games. There is a good selection 
of outdoor equipment including bikes and scooters and the club are able to access some of 
the school outdoor equipment if necessary. 

Leaders ensure children have access to a good range of toys and resources.
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4. Leadership and Management
Summary 

Overall, leaders are organised and ensure National Minimum Standards are met. They
have procedures in place to evaluate the quality of the service they deliver but do not
always consider feedback from people who are part of or use the service. They mostly  have effective 
recruitment processes in place.  Supervision requires development to ensure leaders are providing 
opportunities for staff to reflect on and develop their practice. There is a good relationship with the 
school and parents.

Our findings

4.1 How effective is leadership?

Leaders have an understanding of what needs to be in place to effectively run the service, 
but need to make sure the recruitment process meets the requirements of the Regulations. 
 
We found the club has a statement of purpose, which has been reviewed and provides 
relevant information.  We looked at the childrens’ records, which meet the Regulations.  A 
register of children and staff is maintained each day. We saw that staff files did not contain 
all of the information legally required such as a statement about physical and mental health 
and did not always contain references. Files for new staff need to contain all of the required 
information. 

Leaders should meet all regulations in relation to staff recruitment. 

4.2 How effective is self evaluation and planning for improvement?

Leaders actively review their service, but do not record the views of parents, staff and 
children.

Leaders gather feedback from parents in the form of a questionnaire and have written feedback from 
children leaving the school. Verbal feedback is gathered from children and staff. Some information 
such as the children’s ideas to improve the service is acted upon within the action plan.  Leaders had 
completed the Self Assessment of Service Statement (SASS) and demonstrated some good reflective 
practice. However, although the views of parents and children had been collected, the review did not 
include the views of parents, children and staff and is therefore not a true reflection of the 
information available in reviewing the service. 

Leaders regularly and effectively seek the views of everyone concerned with the group to enable 
them to learn and progress so that outcomes for children continue to improve.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensure staff are employed and managed sufficiently to meet the needs of the
children.
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Leaders know their staff well, are an active part of the staffing team and support staff
with their continued professional development.  Leaders are aware of the requirement to have staff 
qualified in play by 2021 and are working towards this. 
Staff had been recruited safely with checks in relation to their suitability being carried out, but this 
should include a declaration of health and in some cases, two references.  Staff appraisals are 
completed, but there should also be opportunities for regular 1:1 supervision to provide a more 
formal process for discussions between leaders and staff to discuss performance and training.  

The  recruitment and supervision system is not sufficiently robust appropriate to meet the 
Regulations.

4.4 How effective are partnerships?

Leaders have good partnerships with the school and parents.
We saw there is a good relationship between the club and the school. The headteacher 
was present for part of the inspection and it was apparent the service is valued by the 
school and the partnership is positive for both. We were told some parents who had 
completed questionnaires as part of the quality of care review had requested the after 
school service stayed open longer. This has been considered by the governors who have 
decided to leave the time at 5.30pm. 

Leaders have positive relationships with the school and parents to enhance the work of the 
club and promote good outcomes for children.



Page 10

5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2   We found the service was not compliant in respect of The Child Minding and Day 
Care (Wales) Regulations 2010;
 Regulation 29 3(a):  The registered person must ensure that staff receive supervision. This should 
be documented, and
Regulation 28 The child minding and Day Care (Wales) Regulations 2010   staff files 
for any new staff should include all of the required information as specified under part 1 of 
scheduled 2

We did not issue a non compliance notice as we did not find evidence, on this occasion, 
this had an impact on the wellbeing of children. We told the responsible individual that this 
matter should be addressed.

5.2 Recommendations for improvement
 We recommended that:

 Fire drills are practised more regularly in the after school club and include practise 
within the hours of darkness;

 risk assessments are completed for specific outings and;
 the quality of care review should include information obtained from parents, staff and 

children.
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. We 
visited from 9.20am to 5.15pm on Monday, 29 October 2018. 

 We observed the children and the care they received.  
 We spoke to the registered person;
 we spoke to the children present;
 we spoke to the person in charge and staff and
 we looked at a wide range of records. We focused on the policies, procedures, 

registers and children’s records.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Out of School Care

Registered Person Glyn Williams
Robert Willis

Person in charge Carole Hogben
Tracy Rees

Registered maximum number of places 60

Age range of children 3 to 12 years

Opening hours Breakfast club – Mon to Fri, 8.00 to 8.45am
After sch club  – Mon to Fri, 3.15 to 5.30pm
Holiday club     - Mon to Fri 8.00 to 5.30pm except the 
last week in August and Christmas

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

13 November 2015

Dates of this inspection visit(s) 29 October 2018

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

No

Additional Information:


