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Description of the service
2 Glas Fryn is a terraced house located near to Denbigh town centre. It is registered to 
provide a service to one person aged 18 to 64 years who requires personal care and 
support with their mental health (functional) needs. 

Mental Health Care (Clwyd) Ltd is the registered provider. There is a nominated responsible 
individual for this service and the manager is Trudi Martin.

Summary of our findings

1. Overall assessment

People feel valued because they experience responsive care and support from staff with 
whom they have a good relationship with. They have things to look forward to and can 
make plans for their future. People’s independence and choice making is promoted and 
they can develop their individual skills. The accommodation meets the needs of people 
living in the home but would benefit from redecoration and some repair work. The manager 
and staff work well as a team with shared values of enhancing the lives of people living in 
the home. 

2. Improvements

There was no one living in the home at the last inspection of this service. 

3. Requirements and recommendations 

Section five of this report sets out our recommendations to improve the service. 
Recommendations include consistency of information held in care plans, staff files, 
supervisions, staff handovers, decoration and repair work inside the home and the garden 
area.  
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1. Well-being 

Summary

People are able to do the things that matter to them. Their independence is promoted by 
staff who understand their needs and encourage them to reach their full potential. 
Relationships between people and staff are positive.

Our findings

People are able to make choices about what they want to do. We were told by staff and the 
manager about hobbies the person enjoyed. Staff had supported them to pursue this further 
resulting in the person independently selling items in local communities. On the day we 
visited the person was out travelling on public transport. We heard staff providing 
reassurance and support to the person over the telephone during this time, as and when 
needed. We spoke with a member of staff who told us “the person knows the transport 
routes of Wales, plans their own journeys and really loves going out”. We looked at a care 
plan which reflected the person’s hobbies and that travelling was important to them. Daily 
records also evidenced these activities as well as other activities they had done either on 
their own or with friends and staff including going to the local shops and having a barbeque. 
A staff member told us about how they supported the person to be more independent in the 
community. They gave examples of distraction techniques they used and discussions with 
the person that helped to alleviate concerns or anxieties they had. Staff told us the person 
was developing their skills. When we spoke with the person they told us about how they 
buy their own food and cook it. People can do things that matter to them.

People are settled and comfortable with staff who know them well and give them consistent 
and continuous care and support which fosters their confidence and self- esteem. The 
manager and staff told us about the progress the person had made since living in the home. 
They told us the person’s confidence had increased and they felt able to inform staff of any 
issues they had. Discussions with the manager and staff showed that they were positive 
about the person, their abilities, potential and wanted them to move on and succeed. We 
found that important relationships with friends and family were maintained as well as new 
opportunities identified for them to mix and meet new friends. The manager told us the 
person had been attending a new activity group and it was hoped that this would help them 
form new friendships and acquaintances in the community. We looked at a care plan which 
included information about important relationships, friends and community life. People feel 
they belong and have safe and positive relationships.
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2. Care and Support 

Summary

People are in control about what happens in their lives and are able to contribute to what 
they want and need regarding their care and support. Staff provide reassurance and 
encouragement about attending appointments and staying healthy and well. 

Our findings

People are supported by staff who involve, enable and empower them to make choices. We 
looked at a care plan and reviews which evidenced the person’s involvement in them. We 
were told by a person about their new experience of going on a ferry. Staff told us the 
person was wanting to experience going on an aeroplane. The person told us about this 
ambition and they said they had chosen the destination they would like to visit. The 
manager and staff told us they were looking at how they could arrange this in a way the 
person would like.  We spoke with the person who was happy about moving on to another 
related service which was more suited to their needs. Plans were in place for this to happen 
and the manager confirmed this. People are involved in making decisions about their own 
life.

People are supported to understand and make informed decisions about their health. Care 
plan documentation showed what level of support a person needed and wanted when 
attending for example hospital and doctors appointments. Information in the person’s file 
included a hospital passport which enables people to be supported by health care staff who 
would not be as familiar with their needs and preferences. We did identify that the 
information held within the care plan, care assessment and hospital passport was not 
always consistent regarding medical and physical conditions and medication and this was 
discussed with the manager. We found the person is active and enjoys being out and about 
travelling to different parts of the country independently. People are supported to be as 
healthy and active as they can be.
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3. Environment 

Summary

The accommodation meets the needs of people who require a supported home in a 
community setting. Improvements are needed to maintain the property regarding 
redecoration and repairs. 

Our findings

People live in a home which currently meets their needs. When we arrived at the home we 
were asked to sign the visitors book and again as we were leaving. The home is a small 
two bedroom terrace house. The home in general was quite bare but we were told by the 
manager and by staff this is what the person preferred. The person told us they were happy 
with the house.  Staff said the person had chosen the picture on the wall in the lounge. We 
noticed storage boxes in the person’s lounge; these had been removed when we visited 
again. The upstairs room where staff sleep in was also being used as an office. The 
manager said this had been raised with the previous responsible individual and some 
suggestions had been made to make best use of this small space. A person told us the 
house was “good” and staff we spoke with said they felt it was meeting the person’s needs.

People are cared for in a safe and secure home. Improvements are however needed to the 
maintenance of the property. We saw a personal emergency evacuation plan (PEEPS) had 
been compiled to support people in the event of a fire and had been reviewed on the 3 May 
2018. We looked at the maintenance log which showed a request had been made by the 
manager for a fire seal which was needed on the kitchen door. We discussed this with the 
manager who confirmed this had been checked by a health and safety representative and 
was not needed as it was a fire door. This information should be recorded in the log. We 
looked at records which showed fire alarms were being tested weekly, with fire drills carried 
out every 3 months. We were told the fire company had visited the home recently and 
advised the fire extinguishers were to be moved to a different area in the lounge. This 
request was seen recorded in the maintenance log. When we visited again these had been 
relocated. 

People are living in a home which is not always well maintained. We noticed marks on the 
kitchen floor and on the ceiling above the door; the cooker had a patch of rust on it and the 
grouting needed renewing.  We found the bathroom fittings would also benefit from being 
updated. We saw cobwebs on the window, screws in the walls above the sink and the light 
pull cord was old and worn. The manager told us they had identified a number of issues 
around the home and plans were in place with estates and the handyman to address these. 
The maintenance log showed requests had been made for work that needed to be done in 
April 2018 including a new oven, new flooring in bathroom and the cord in the bathroom. 
The maintenance log did not include actions taken or timescales for when the work was 
scheduled to be completed. The manager said they would update these and request dates 
for work to be completed. The manager told us they would be discussing outstanding work 
with the responsible individual. We requested to see to a copy of the action plan with 
timescales for completion recorded.
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People have access to an outdoor space however improvements are need to make this a 
pleasant area for people to use. The garden area is shared with people living in the home 
next door. We were told by the manager and staff that plans are in place to encourage 
people to take ownership of this area, design it and plant flowers. Work had already been 
started and we saw garden waste which, we were told by the manager and staff was to be 
removed by maintenance. We also noticed that the fence needed redoing due to overgrown 
hedges. We spoke with two staff who told us previously the garden was lovely but required 
a lot of work to keep it looking nice. We heard discussions between people and staff in the 
garden talking about their ideas for this area. People and staff agreed that it should be kept 
simple and low maintenance so they could all help to look after it. 
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4. Leadership and Management 

Summary

The vision, values and purpose of the service are clear and actively implemented. The 
service user guide and statement of purpose have recently been updated and are being 
reviewed by the responsible individual. We saw a green information file which explained 
who was who in the company including information about advocacy and the complaints 
procedure and officer. Information regarding the responsible individual needed to be 
updated to reflect the change in the nominated responsible person. People know and 
understand the care and support and opportunities available to them.

Staff are valued, supported and given clear direction. The manager was appointed to work 
at the home on the 3 April 2018 and is registered with Social Care Wales. The manager is 
supported by the responsible individual who is in regular contact with them and also carries 
out their supervision. The manager told us they were contactable on their mobile phone and 
they call into the home everyday. We spoke with staff who found the manager to be 
supportive and approachable. A person commented the home manager was “great, brilliant, 
nice” and had “done a lot for me”. Team leaders are employed as well as support workers. 
Staff said the team leader was well liked and had a relaxed approach. We spoke with a 
member of staff who said they felt well supported and said there was a “good solid team” 
employed to work at the home who got on well with each other. We identified that staff 
handovers were being carried out within the person’s home on a daily basis. This includes 
staff working in other services coming into the house and does not afford people living in 
their own home the privacy and dignity they need. Consideration needs to be given to 
ensuring handovers are only for staff working in the home and this was discussed with the 
manager. The manager told us this had been identified as not being appropriate and they 
would be discussing this further with the responsible individual.

We looked at two staff files and discussed with the manager the need to archive some 
application information where staff had transferred from other places of work within the 
same company. This was so that the information held in staff files was relevant to their 
current place of work and a clear audit trail could be followed. We noted that a file held only 
one form of identification and this was discussed with the manager who will address this. 
Supervision records showed that these were being carried out however they were not 
always on a two monthly basis. This was discussed with the manager who will ensure all 
staff receive regular supervision and had planned for this. Staff files included certificates for 
training including active support, equality and diversity, safeguarding as well as more 
specific training to meet the needs of people living in the home. Staff told us they had plenty 
of supervisions and training. People benefit from being supported by staff who are well 
lead, trained and supported.



Page 7

5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

None 

5.2  Recommendations for improvement

We recommend the following:

 Information held in care plans about physical and mental health conditions and 
medication should be consistent. 

 Staff files should contain two forms of identification as evidence of their identity.

 Supervisions with staff must be carried out on a two monthly basis

 Arrangements as to how staff working in the home receive a handover needs to be 
reviewed to ensure that the person’s home and their privacy is respected. 

 Requests for maintenance work identified as needed should include actions, 
timescales and dates of completion. 

 The waste from the garden area should be removed and the fence needs replacing.
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6. How we undertook this inspection 

This was a routine inspection. We made an unannounced visit to the service on the 15 May 
2018 between 10:30 and 16:00. We also visited on the 23 May 2018 between 13:20 and 
14:00.  

The following methods were used:

We spoke with the person living in the home, two staff working in the home and the 
manager.

We looked at a range of records including a care plan, staff training, two staff files, 
maintenance and fire check records. 

We looked at communal areas in the home and the garden.

We provided feedback to the manager at the end of the inspection.

Further information about what we do can be found on our website 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Adult Care Home – Younger

Registered Person Mental Health Care (Clwyd) Ltd

Registered Manager(s) Trudi Martin has been appointed to be the 
manager

Registered maximum number of 
places

1

Date of previous Care Inspectorate 
Wales inspection

6/12/2016 dormant service at that time

Dates of this Inspection visit(s) 15 May 2018 and 23 May 2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

Not considered at this inspection

Additional Information:




