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Description of the service
Fingers and Thumbs Day Nursery has been registered since September 1999 and can care 
for 30 children. The registered person and person in charge on a day to day basis is 
Caroline Davies. The service is provided from St Marys Church Hall, Coity. They operate 
between the hours of 9am to 3pm, Monday, Wednesday, Thursday and Friday. An after 
school club is also run for children  with additional needs up to, and over 12 years of age, 
on Thursday and Saturday morning. English is the main language of care with 
conversational Welsh used.

Summary of our findings

1. Overall assessment

Children who attend this service have a strong and clear voice. They take part in a 
range interesting and stimulating planned activities and also plenty of free play. Staff 
are experienced and motivated practitioners who confidently ensure that children’s 
individual needs are met and that they get the support they need. Leadership and 
management at this service is effective.

2. Improvements

Since the last inspection the service has set up a Class DoJo in order to communicate 
messages and photos of the children.  ‘Helping Hands ALN Care’ has also been 
started for children and young people with additional needs to attend after school and 
with support also provided to the families of the children via coffee mornings and 
training sessions. Some new soft play equipment and a ball pit have been purchased 
through a grant and funding was also secured to improve IT, mark making and 
outdoor play equipment.  

3. Requirements and recommendations 

We found that the service did not meet legal requirements in relation to attendance 
registers, but we found these did not affect the care of the children; therefore we have 
brought these to the attention of the registered person (RP) and told her that they 
must be addressed.

We also made recommendations to the registered person in relation to children’s 
independence, fire drill records and the visitors’ book. These are detailed at the back 
of the report
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1.  Well-being 
Summary 

Children are largely settled, relaxed and happy. They build positive relationships with 
others. Children make good progress through the provision of a range of interesting 
planned activities and periods of free play. 

Our findings

1.1 To what extent do children have a voice?

Children are learning to express themselves and make choices.

Children made choices about what they played with from the range of toys and 
resources that had been set out for them, such as cars, Peppa Pig toys or the slide. 
During circle time, children were individually welcomed and had the opportunity to talk 
as a group about different daily topics. We heard a number of children speaking to the 
group about their feelings and discussing the importance of sharing and turn taking. 
Children were asked to choose the story that they wished to hear read to them. 
Children who had limited speaking skills used various aids to help them communicate 
their needs and wishes. For example, one child used switch system to communicate 
their choices, other children used visual cards as a means to help them communicate 
their needs. 

Children have a strong and clear voice.  

1.2 To what extent do children feel safe, happy and valued?

Children are settled and relaxed.

The majority of children showed that they were happy and felt safe as they were 
content and smiling whilst they played and they confidently explored the areas they 
were in, including the woods. A few children were learning to manage their feelings of 
separation anxiety and received individual support from staff. It was evident that some 
children had developed close bonds with staff as they stayed close to certain staff 
members and a few openly requested cuddles from them. 

Children feel suitably safe, happy and valued. 

1.3 How well do children interact?

Children are becoming self-aware and are learning about their feelings and emotions 
and how to handle them.

Most children interacted well with one another as they joined in each others’ play. 
Others played contentedly by themselves. They listened to one another during the 
circle time activity, which showed that they were respectful of one another’s thoughts 
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and they were keen to hear what they had to say.  Children said ‘please’ and ‘thank 
you’ at appropriate times after prompting from staff. Children were aware of the need 
to share toys and promptly told staff when they felt that others were not doing so! The 
children who had not shared initially listened to staff when they were reminded of this.

Children interact appropriately with others. 

1.4 To what extent do children enjoy their play and learning?

Children benefit from a good mix of child-led play and adult-led activities.

Most children were seen to be engaged and interested in the play and activities that 
were available for them. A group of the pre-school children spent time at the woods. 
They seemed to very much enjoy the freedom of exploring the woodland area, 
searching for ‘Peppa Pig’ characters that had been hidden amongst the trees and 
undergrowth. They enthusiastically joined in with the ‘I’m Going on a Bear Hunt’ story 
as they walked to a stream, showing that they were very familiar with the words and 
that they liked acting out the story. The younger children showed enjoyment of the 
toys and resources that they had freely chosen, such as the slide, the ride-on toys 
they were scooting around on and the doctor’s role play toys. Some of the children 
willingly helped to tidy up at the end of the session. 

Children very much enjoy their play and learning.

1.5 How well do children develop, learn and become independent? 

Children are supported to develop holistically, although some more opportunities could 
be provided for children to do things independently.

Children benefit from taking part in a wide range of stimulating and interesting 
activities that help them to develop their skills and knowledge. This had recently 
included planting sunflower seeds and other crops such as carrots to teach them 
about the food cycle and healthy eating. During the sessions that we visited, we saw 
children taking part in play that supported language development, fine motor skills and 
gross motor skills, for example. Such as when children discussed the weather during 
‘circle time’ where they confidently used English and Welsh vocabulary to describe 
what they could see out of the window. Children had also been learning about 
potential dangers to look out for in the woods and were asked to place danger signs 
on things that they needed to be careful of. Their answers included, “Roots; because 
they might trip you up” and “ducks; because they might eat you!” The planning and 
newsletters to parents evidenced some of the various additional experiences that 
children had benefitted to support their all-round development which included Easter 
egg hunts at Coity castle, muddy puddle walks, soccer sessions, music and drama 
sessions and visits to events such as ‘Sculpture by the Sea’ at Rest Bay in Porthcawl. 
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The majority of children washed their hands, practised brushing their teeth and fed 
themselves independently. Those who were not able to do so were provided 
appropriate support to enable them to try.  

Children develop well. 
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2. Care and Development 
Summary 

Staff are warm and encouraging of the children. They are well qualified and experienced 
and use this knowledge to effectively promote children’s learning and help keep them safe 
and healthy. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff are aware of their roles and responsibilities in terms of health and safety.

Staff kept appropriate records in relation to medication, accidents and incidents and 
had sought parents’ signatures to indicate having been kept informed. Staff said they 
were aware of the need to keep accurate and detailed records in relation to 
safeguarding concerns. Staff had completed child protection training, food hygiene 
training and had attended paediatric first aid training within the last three years. A few 
staff had undertaken training on the government’s ‘Prevent Strategy. However, the 
child protection did not reflect the provider’s responsibility in relation to ‘Prevent’. Good 
hygiene practice was followed as tables were wiped with anti-bacterial spray before 
children ate food and there was a good hand washing routine in place. Staff 
supervised the children well and were vigilant to potential risks and hazards when 
playing outside, whilst also reminding them of the need to take care. In the woods, 
staff used bunting tied to the trees for example to indicate where children should not 
venture. 

Staff are effective at keeping children safe and healthy.

2.2 How well do practitioners manage interactions?

Staff are good role models for children.

Staff fully involved themselves in the children’s play to make the children feel that they 
were valued and important. During one such interaction, a staff member was 
overheard asking a child who was using building blocks where the door might go to 
encourage them to use their thinking skills. Another time staff encouraged children to 
consider the kind of stick it was best to find to use for a game of ‘pooh sticks’; 
Remember, if you pick a stick that is too heavy it will not float.”  In some instances, 
staff provided help and assistance when it was needed but gave the children the 
space to play and relax by themselves if they so wished. Staff encouraged children to 
say ‘please’ and ‘thank you’ when they were given things, such as when snack was 
handed out. Sharing and turn-taking was also encouraged.  Distraction was used to 
good effect when children were unsettled or to gain a child’s focus and attention. 
Whilst the staff did not have to deal with challenging behaviour during the visit, staff 
spoke of the care that they provided for children with complex behaviour issues and 
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had received training to help them effectively manage it. Recently staff had been using 
games such as ‘Feel Good Faces’ and circle time to help children identify and 
understand their emotions so that they were better equipped to cope with their feelings 
and to learn about the ‘rules’ of behaviour they were expected to follow. 

Staff skilfully manage interactions.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff help to ensure that children are stimulated and are provided lots of learning 
opportunities through play or trips. They provide effective support to children with 
additional needs. 
Staff had collaboratively planned a wide variety of activities for the children that were 
varied and stimulating and which covered the seven areas of learning so as to give the 
children a breadth of different experiences. For example, through the theme of ‘Peppa 
Pig’ staff had been informing children about planting and growth in relation to Grandpa 
Pig’s garden and allotment. They then invited the children to plant similar vegetables 
to Grandpa Pig, such as carrots, lettuces and sunflowers. Staff used WELLCOM, a 
speech and language assessment, to identify children who needed additional support 
and routinely liaised with other professionals, such as speech and language 
therapists, to ensure that the children’s needs were met and that they received 
appropriate care. Staff had a good knowledge of child development as they held 
childcare qualifications. Many had received specialised training to use communication 
systems such as PECS so that all children were supported to communicate with 
others. Staff undertook two focused activities with children every week for the staff to 
be able to observe children and assess their progress. Staff then used tracked their 
development using the outcomes in Foundation Phase Profiles (FPP). These records 
were available to support and inform transitions when children moved onto different 
schools or services. 

Staff effectively promote children’s learning and successfully meet the children’s 
individual needs. 
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3.   Environment
Summary 

The environment is suited to the children’s needs and provides plenty of space for the 
children to take part in a range of different activities. The premises are well maintained and 
secure.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Regular maintenance and checks are carried out to ensure the nursery is safe for 
children.

The main door to the hall was locked to prevent access without staff permission. A 
visitors’ book was in place, which was routinely used, but visitors had not always 
signed out when they left. Maintenance records showed that the gas and electrics had 
been regularly checked. A lock was in place on the gate leading to the front garden to 
secure the exit point when children were playing outside. Finger guards had been 
fitted to the internal doors to ensure that children did not trap their fingers. Kitchen 
cupboard doors were kept locked for the children’s safety. Smoke alarms were seen to 
be in situ. The hall and its garden were seen to be well maintained. Whilst staff 
cleaned the hall, kitchen and toilets each day and when was needed the lease holder 
was responsible for deep cleaning which occurred periodically, although this would 
have benefited from occurring on a more regular basis. The food hygiene department 
had rated the premises as a 4 which is good in terms of hygiene. 

Leaders effectively ensure that the environment is safe.

3.2 How well do leaders ensure the suitability of the environment?

The premises and outside areas are child-friendly and provide plenty of space for the 
children to play. The shared nature of the hall limits to a degree how the toys, 
resources and facilities are stored and set up but the leader makes those most of the 
space available within the limitations.

The hall provided a large open space for the children to use and benefitted from being 
on one level for those with mobility issues.. A suitable variety of toys and resources 
were stored at the far end of the hall. Some were accessible to the children, but many 
resources were not due to the height of the storage. Access to the hall is shared with 
the church so toys and resources could not be left out for the children and this 
restricted the furniture and fittings that the service used to store toys. Staff set up 
activities and toys at the beginning of each session based on what the children were 
interested in and to further enhance what the children were learning as part of the 
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planned activities. A mark marking area, role play area had been created. Mats were 
used for the children to be able to play on the floor rather than at tables. A shed was 
used to house a range of outdoor toys and resources, such as a slide and trikes. 
Temporary noticeboards and information for parents were available on the walls which 
were taken down when the church was being used by others. Bilingual labelling was 
used to promote the Welsh language. These boards contained useful information for 
parents about the snack menu, activities and support services available and also 
contained examples of children’s artwork.  Only two toilets were available for use; one 
housed a changing mat and potties for those who were in nappies or were toilet 
training. 

Leaders appropriately ensure that the premises suit the children’s needs.  

3.3 How well do leaders ensure the quality of resources and equipment?

The indoor and outdoor areas provide appropriate play and learning opportunities.

Staff rotated toys and resources so that children experienced different types of play 
during the day. This included role play toys, resources to support mathematical 
development such as counting beads/mats, animal figures, car garages. Some spare 
waterproofs were available for the children to use if they had forgotten their own so 
that they could participate in Forest School sessions or wet outdoor play. The toys and 
resources supported children’s imagination and creative development and there were 
others to support fine motor skills. 

Leaders appropriately ensure that the resources and equipment are of good quality. 
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4. Leadership and Management
Summary 

In the main, leaders have implemented good systems for ensuring the service remains 
compliant and exceeds the national minimum standards. 

Our findings

4.1 How effective is leadership?

On the whole, the registered person ensures that the service is compliant with the 
regulations and that the national minimum standards are exceeded.

The registered person (RP) had created a positive work environment where staff felt 
well supported and encouraged. A comprehensive statement of purpose was in place 
which accurately reflected the service that was provided to parents although could 
have provided more information about the ‘Helping Hands’ after school club for 
children with additional needs. The RP had a clear vision to provide a service that 
supported children and their families, whatever their individual needs, and strived hard 
to ensure that any child who needed care was provided what they needed. Policies 
were regularly reviewed and dated to show when. Public liability was in place and 
membership had been obtained with the Information Commissioner’s Office (ICO) for 
handling personally sensitive information.  The attendance registers were not fully 
compliant as the children, and staff’s, time of arrival and departure had not been noted 
so they did not accurately reflect when/for how long they were present. On the day of 
the visit the children’s attendance had been roughly added to the previous week’s 
attendance register as one for the forthcoming week was not available. 

Overall, leadership at this service is strong.

4.2 How effective is self evaluation and planning for improvement?

Leaders regularly evaluate and reflect upon the service that is provided and seek 
others’ views. 

The registered person had completed the required self assessments. As part of the 
quality of care review, the RP had sought the views of parents through questionnaire, 
had spoke and observed children and had discussed the service with external 
agencies such as Estyn and the local authority’s portage workers. Parents had fed 
back that they liked the fact that planned activities were based on the children’s 
interests and felt the additional parent and toddler sessions that were run enabled 
their child’s transition to the service. The RP had identified the way in which they 
reported to parents needed to be improved to be less time consuming and arduous for 
the staff to complete. In response to this a class ‘DoJo’ app had been set up and was 
seen in use. Estyn had identified the service as demonstrating excellent practice in 
relation to driving improvement through evaluation, which the RP describes as being 
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“ongoing” and “cyclical” in nature.  For example, staff are encouraged to reflect on 
their practice on a daily basis and this learning is fed into the activity planning. 

Leaders have developed an effective culture of self-evaluation.

4.3 How effective is the management of practitioners, staff and other resources?

Staff are kept informed and are well supported to develop professionally. At times, 
staff are not deployed appropriately so that staffing ratios are adhered to. 

Staff benefitted from an induction when they started work which covered the service’s 
policies and procedures and an introduction to staff and children. Regular staff 
meetings were held to keep staff up to date with changes, children’s needs and to 
reinforce high expectations. These meetings were also used as a forum to gather staff 
views, ask for their ideas and for general input to the care that is provided to children. 
We viewed a sample of staff files and these showed a robust recruitment procedure 
was in place. References had been secured for staff prior to them starting work, 
although the references did not record the referees position or contact details. 
Information contained within these files showed that staff were supported to develop 
professionally and were actively encouraged to undertake training for their own 
development and to ensure that business needs were met. Staff had annual 
appraisals; supervision was very informal and records were not kept to reflect the fact 
that it had taken place. The registered person had ensured that there were enough 
staff to meet staffing ratios during the visits, however staff were not always deployed 
appropriately during the sessions and the supernumerary person tended to be 
involved in the children’s care. 

Staff and resources are adequately managed.

4.4 How effective are partnerships?

Parents are kept informed of their child’s well being and progress and are provided 
additional support and advice, if required. 

Information had been provided to parents prior to them starting at the service, which 
included a handbook containing the statement of purpose, operational plan and key 
policies, such as the behaviour policy. Contracts were in place for the sample we 
checked, together with relevant parental consents. Brief informal feedback was 
provided to parents when they collected their child at the end of the session. Parents 
were invited to meet staff to discuss their child’s progress and development during the 
year. Noticeboards also provided some information about the snack menu, staff 
photos and their roles and had some advice leaflets about autism and how to support 
those who had been diagnosed with it. The registered person had recently held a 
support and information session for parents of children with additional needs, which 
also enabled parents with similar experiences to network. A class ‘Dojo’, an online 
app, had recently been set up which was being used to share photographs of the 
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children and to inform them about the activities they had taken part in. Children’s 
families were actively encouraged to visit and participate with activities with the 
children. For instance, parents had been asked to create family trees for the children 
to discuss during circle time; those that that had been returned showed a great deal of 
time and effort had gone into completing them. Grandparents had also recently visited 
to undertake activities with the children in relation to the ‘Peppa Pig’ theme. People 
from the community had also visited to meet the children, such as staff from ‘The 
Dog’s Trust’, a police officer and a doctor which provided children with the opportunity 
to learn about their community and people’s roles and jobs within it.  Leaders had 
developed strong links with local schools and health professionals in order to support 
children’s needs. All parents we spoke to gave positive feedback about the service 
and felt that the children had opportunities to take part in lots of interesting activities. 

Excellent partnerships have been formed with parents and other external agencies.  
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommended to the registered person:

 that further opportunities for children to do things independently are provided;

 that visitors’ consistently sign out of the book to accurately show when they 
were in the children’s presence;

 that additional information be detailed on the fire drill record such as full date, 
time, number of children/staff present; and 

 the referees’ position and contact details be recorded on the references that 
they provide for staff.
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6. How we undertook this inspection 

The inspection took place over nine and a half hours on 14 and 16 May 2018. This was an 
inspection as part of the planned schedule. 

• one inspector carried out the inspection;
• we made general observations of the interactions between the staff and the children 

attending the service and undertook an observation using the SOFI 2 tool; 
• we held conversations with  parents of children attending the service and 

questionnaires were left for other parents to fill out and send to us, if they so wished. 
• we spoke to staff members working for the service and reviewed the   completed 

inspection questionnaires completed by staff;
• we viewed records including: the attendance register, children’s contracts, policies 

and procedures, accident and incident records, medication records, the service’s 
statement of purpose; and
we performed a visual inspection of the rooms of the areas used by the service. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Caroline Davies

Person in charge Caroline Davies

Registered maximum number of 
places

30

Age range of children 2 to 12 years

Opening hours 9am to 3pm, Monday, Wednesday, Thursday and 
Friday. Helping Hands ALN group runs from 3pm to 
6pm on Thursday and 9-12pm on Saturday morning. 

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 March 2016

Dates of this inspection visit(s) 14 May and 16 May 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards providing 
an 'Active Offer' of the Welsh language and intends 
to become a bilingual service or demonstrates a 
significant effort to promoting the use of the Welsh 
language and culture.

Additional Information:


