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Description of the service
A Bright Start Nursery (Rumney) is registered for 48 children aged from birth to 12 years. It 
is a privately owned nursery and has been registered with Care Inspectorate Wales (CIW) 
since November 2014. There is a Responsible Individual (RI) who acts on behalf of the 
owners and a Person in Charge (PiC) who manages the nursery on a day to day basis. It is 
located in the Spring Meadows Business Park, Rumney, Cardiff. The nursery has four play 
rooms for children based on their ages and stages of development. It also offers a before 
and after school and holiday club. Care is delivered through the medium of English with the 
use of incidental Welsh.

Summary of our findings

1. Overall assessment
This was a full inspection to test if the issues of non compliance identified at the last 
inspection, which was undertaken following a concern raised with CIW had been suitably 
addressed. We found that two of three non compliances had been satisfactorily met, with 
the date for the third one, not yet reached. This will be examined at a future inspection. 
Overall we found that the children are happy. They have the opportunity to play with a 
selection of resources in an environment that is suitable for a child care setting.  Children 
have developed positive relationships with the people caring for them. The indoor 
environment is clean and inviting, with some colourful and engaging displays. However, 
some of the base rooms are better equipped than others. We noted that the outdoor play 
areahad benefited from some attention but overall the space is still in need of development 
to ensure that children make the best use of it. We saw that the Welsh language is 
promoted and developed well.  Aspects of leadership and management have improved 
although this is an area that still requires improvement and development to ensure that best 
quality care is provided at the nursery. 

2. Improvements
The following areas of non compliance have now been satisfactorily met:

 Regulation 30 (Schedule 3:6) as there is now an accurate record kept of the 
people who are caring for the children and

 Regulation 25(c) as the Responsible Individual has ensured that appropriate 
risk assessments are in place that identify potential risks and eliminate those 
risks, when transporting children to and from other schools and nurseries.

The following improvements have been noted:
 the menus have been reviewed and more fresh fruit and vegetables are being 

offered, particularly as part of the daily snacks offered to the children;

  the voice of the child is being promoted as their ideas are being collated and 
included in plans; 
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 children’s development files include regular observations and

 snack and meal times are promoting greater child independence by allowing the 
older children to pour their own drinks and serve themselves food.

3. Requirements and recommendations 
Recommendations have been made in relation to the care routines and practices for the 
care of the children. This information is located in section 5.2 towards the end of this report.
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1.  Well-being 
Summary 

Overall, we found that children are happy, settled and have developed secure relationships 
with the staff that look after them. Most children are busy and able to play with a range of 
activities which stimulate their curiosity and development. Children are supported to 
develop independence and self-help skills.

Our findings

1.1 To what extent do children have a voice?

Children have a voice and their needs are considered.  Most children are able to move 
around the nursery and follow their own interests. Each room has a choice of activities and 
equipment which children can mostly access independently. The pre school base room has 
direct access to an outside play space and we noted that this door was kept open to allow 
children free movement, which they took advantage of.  We saw the children in the pre 
school room are benefitting from new systems which takes into account their views and 
captures their interests. For example in the weekly planning there is a space which records 
the choices made by children regarding their play and resources. However, this new system 
has not been adopted in all of the other rooms. Children have also contributed to a “wish 
list” of new toys they would like to have in the nursery. We noted that children are 
comfortable in approaching staff, asking for help or making general conversation. We 
observed that most children participated well and all were encouraged to express their 
views when playing or talking with staff. We saw from records that younger children’s home 
routines and personal preferences are captured at the point of registration and wherever 
possible, followed which helps children to settle in.

Children have a voice and their wishes, views and preferences are listened and responded 
to in a positive way.

1.2 To what extent do children feel safe, happy and valued?

Children are generally settled, happy and relaxed. We saw children arriving at the nursery 
and they promptly left their parents/carers to play with activities that captured their interest. 
Children told us who their friends were and introduced us to areas of the nursery where 
they liked to play. Throughout all play rooms, staff interacted and played with the children, 
although some of the rooms were better resourced than others. In the older toddler room, 
children are awarded Star of the Day and also wear badges to reward good behaviour, 
such as Good Listening Badge, which a child wore proudly. Stickers are given to the 
children in the pre school room, which again were worn with some pride, all of which 
supports children to feel happy and valued. Children approach staff for cuddles and 
affection and are quickly soothed by staff when hurt or upset.

Children have developed good attachments with staff, which is an important element in 
ensuring children feel happy and safe in their environment.
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1.3 How well do children interact?

Children interact well with their peers and are supported in their social development by the 
staff.  We saw that most of the older children were polite and able to take turns. The 
children responded well when staff used phrases such as, “We are kind to our friends.” This 
positive reinforcement of behaviour encouraged children to be kind to each other and 
reminded them what was acceptable without using negative language. We heard children 
using ‘please’ and ‘thank you’ throughout the inspection. Children were visibly pleased 
when staff praised them for sharing and being kind to each other. We saw plenty of 
examples of the older children sharing their toys and developing friendships with their 
peers. In the pre school room children chatted about Christmas and some of their craft 
work, they were obviously looking forward to Father Christmas visiting soon. Younger 
children responded well to the staff caring for them and followed simple instructions and 
guidance given. Children in the older toddler room played well together to build a train track, 
learning sharing and co-operation skills. During a whole nursery singing activity we did 
observe that some of the younger children became quite restless, which was 
understandable given their young age and the nature of the activity taking place.

Children enjoy positive interactions with their peers and the people who are looking after 
them.

1.4 To what extent do children enjoy their play and learning?

Nearly all children are motivated and engaged in their play and learning. We saw children 
playing with a variety of age appropriate toys such as building blocks, water, ice and sand 
play. A group of older children thoroughly enjoyed building a large tower and played well 
together, obviously enjoying each other’s company.  However, we did note that in the under 
two room, children at times were restless. There were not enough toys and resources to 
capture their interest. For example, the sand tray had hardly any sand or toys in it. The 
books were not age appropriate and the activities planned were not stimulating. We noted 
that the children were bored and in some cases resorted to climbing on furniture. Play 
outside for the under 2’s was limited to some time in the afternoon. Room timetables 
indicate that children should have a balance of organised and free play activities. However, 
not all staff follow the room activity plans and therefore we cannot be assured that all 
children receive an appropriate balance of child and adult led activities. There is little 
evaluation of activities and children’s responses. Effective evaluation of activities support 
future planning so that it is appropriate and meets the needs and interests of the children.  

Observations demonstrated that most children enjoy their play and learning but more 
detailed planning and evaluation of activities could develop this further. Developing 
appropriate play opportunities with a range of resources for all children should be a priority.

1.5 How well do children develop, learn and become independent? 

Children generally learn and develop well and this is beginning to be evidenced in their 
individual learning records/files. We noted that opportunities at snack time had been 
improved for the older children as they now were able to pour their own drinks and help 
themselves to food at snack time. We observed that older children went to the toilet 
independently; aprons were placed near to the messy play area which enabled children to 
access these independently. 
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Children are being supported to increase their independence skills which will support hem 
well as they move onto full time school. 
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2. Care and Development 
Summary 

Overall, we observed that staff demonstrated that they value their relationships with the 
children and provide them with a range of activities that help them to develop. The staff 
team are appropriately qualified and experienced.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Most of the systems in place support children to remain safe and healthy. However, we 
found that dietary information relating to allergies and religious dietary requirements were 
not always kept up to date on the dining room wall.  Information held in the kitchen was not 
accurately transferred into the dining room for the staff team’s information. This was raised 
with both the RI and PiC as part of the inspection process. Appropriate amendments were 
made and all information was correct when we returned the following day for our second 
visit. Risk assessments for the school runs to other nurseries and schools have been 
reviewed and amended and are suitably robust. The nursery has been awarded a Level 5 
by the Food Standards Agency and we saw that regular smoke alarm tests and fire 
evacuation procedures take place.  There are daily risk assessments and these are 
completed by the staff in a timely manner. However, we did note on our first visit that 
children accessed the outdoor play space without the area being appropriately prepared. 
The equipment was wet and was not dried properly before the children went outside, which 
could have caused them to slip. We reviewed the medication policies and procedures and 
saw that parents/carers sign to give consent for the administration of medication. Accidents 
books were completed correctly.  The nature of the accidents did not give inspectors any 
cause for concern. Children are encouraged to wash their hands prior to snack time and 
following the use of the toilet and older children partake in the Designed to Smile tooth 
cleaning programme, which supports them to develop healthy habits for a life time.

Leaders and staff need to continue to ensure the systems they have in place are followed to 
ensure children are cared for safely and appropriately.

2.2 How well do practitioners manage interactions?

Nursery staff are consistent in their approach to dealing with unwanted behaviour. We 
discussed strategies that staff use within the nursery and found these were in line with the 
behaviour management policy. Staff are patient and speak to children clearly about the 
expectations within the nursery. Throughout the nursery, we heard staff remind children to 
“be kind” to one another and encouraged them to share and take turns. Staff act as good 
role models by demonstrating good manners and polite interactions. We observed that they 
spoke in calm and gentle tones, which were respectful and warm. However, on a minority of 
occasions we did hear staff speak about situations in their personal life and talk about their 
own children/family life with other members of staff, when the children were present and 
when they should have been talking to or playing with them.

The service provides a calm and reassuring environment for children to play and learn. 
However, a professional approach by all staff should be adopted at all times.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

More could be done to promote children’s play, learning and development. There are some 
good practices in some of the base rooms, although this is not embedded into all of them. 
For example the room timetable in the baby/toddler room bares no resemblance to what 
takes place.  The activity plans tend to list the resources needed, rather than plan activities 
and identify areas of learning.  Children’s development files, although they have improved 
since the previous inspection, do not always record next steps in learning, or review the 
ones that have already been identified.  The principles of the Foundation Phase are 
implemented into the pre school room and the planning identifies the different areas of 
learning. The Welsh language is promoted and celebrated and there are some lovely Welsh 
language displays. Older children are able to contribute to the planning and their ideas are 
captured both on the planning and in a separate book. The nursery is not full and therefore 
the staff know the children in their care well and were able to discuss their needs with us 
with a good degree of confidence.

Staff have a good understanding of the children’s development needs but written records 
relating to planning and children development records need to be improved.
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3 Environment
Summary 

The indoor environment is bright, clean and airy.  There are some lovely displays which 
showcase the children’s work. The outdoor play space needs some further development to 
ensure it provides children with an extra stimulating and inviting play space.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is safe. There are daily risk assessment checklists 
completed by staff; these were seen to be robust and thorough.  However, outdoor play 
equipment was not wiped properly prior to the children accessing this area and this could 
have caused a slip or trip hazard. Safety certificates for both electricity and gas were in date 
and the insurance certificates were also up to date.  Fire evacuation plans were detailed 
and comprehensive.  Play rooms were seen to be free from trip hazards and were safe 
places to play and learn. The outdoor play area has also undergone some improvements. 
The nursery is secure as the front door is kept locked and the outdoor play space is also 
secured by fences. Staff are aware of their responsibilities when serving food and wear 
appropriate gloves and aprons.

Leaders are conscientious and mindful of their responsibilities in providing a safe and 
secure setting for their staff and the children who attend.

3.2 How well do leaders ensure the suitability of the environment?

The nursery has a secure entrance and appropriate space both indoors and outdoors for 
children to play. There is a separate sleep room for young babies and they have a changing 
area which is separate to their playroom. Older children have access to a bathroom with 
small toilets and low level wash hand basins to support independence. Children also have 
their own coat pegs to hang their bags and personal belongings. All areas of the nursery 
were found to be clean and well presented. We noted that children’s art work is displayed 
across the whole nursery which created a pleasant atmosphere and demonstrated a sense 
of security and belonging for the children. The layout of all rooms enable to children to 
access toys and resources independently. However, the resources in the baby/toddler room 
were a little limited and some were not suitable for the age range of the children. Also in the 
older toddler room, the resources did not reflect the topic being covered. For example there 
was supposed to be a shop near to the home corner. However, we noted that the shop 
lacked suitable resources such as a till, price lists and toy money; all of which would have 
enhanced the children’s learning and play experiences.

Overall, the environment is suitable but some resources are in need of further improvement 
to ensure the suitability of the environment is maintained to a good standard. 

3.3 How well do leaders ensure the quality of resources and equipment?

Most resources and equipment are of a reasonable quality. Furniture is appropriate for the 
age range of the children. There is a good selection of multi cultural toys and resources 
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which develop Welsh language skills. There appears to be plenty of resources but these 
are not always distributed in an appropriate manner. For example a full bag of sand was 
available but some of the sand trays were nearly empty.  Not all the books in the 
toddler/baby room were appropriate for the age range of the children and we also noted 
that the wooden dolls house in another of the play rooms was broken and in need of 
replacing or repairing. However, art and craft materials were readily available, in suitable 
quantities and were fit for purpose. There have been some improvements made to the 
outside play area since the last inspection, although this is still in need of some  
development so that is can be accessed all year round.

Leaders need to be mindful of the quality and distribution of some of the resources and the 
outdoor environment with a view of on going improvement.



Page 10

4Leadership and Management
Summary 

Leadership and management of the setting is improving. They have a good range of 
policies and procedures as well as systems to support the overall management of the 
setting. However, these need to be consistently applied and embedded into the nursery to 
ensure full compliance with the regulations and national minimum standards.

Our findings

4.1 How effective is leadership?

Leadership of the nursery is improving and they have introduced some processes to 
address the recommendations and non compliance identified at the last inspection. There is 
a clear Statement of Purpose and policies and procedures are reviewed annually to ensure 
they are up to date and relevant. The PiC and deputy manager have introduced a system of 
staff supervision and annual appraisals are booked to take place in the coming two months. 
Staff know who to approach if they have any issues or difficulties. We looked at all staff files 
and found that appropriate recruitment procedures had been completed. However, many 
files were missing information relating to training undertaken and certificates were missing. 
We examined room registers and found the record keeping relating to these had improved. 
However, the PiC, RI and deputy manager do not always record themselves on the room 
registers if they are working/covering staff absences to ensure adult to child ratios are 
maintained. We also observed that activities planned for the children were not always 
prepared in advanced, such as cutting out and we spoke with the PiC about ensuring staff 
have enough time to plan and prepare their resources and play room, outside and inside.

Overall leadership is more effective and the management team are keen to ensure they 
make the necessary improvements so that the highest quality of care is provided to the 
children and their families.

4.2 How effective is self evaluation and planning for improvement?

Self evaluation and planning for improvement is an area of on going development.  The PiC 
and deputy manager have drawn up an action plan to help address the issues raised with 
them at this and previous inspections.  We noted that points for improvement have been 
raised with the staff team via team meetings and individual supervision sessions. The PiC 
does not currently undertake regular room observations or checks which would help to 
ensure that staff are following new procedures and to check on the quality and quantity of 
resources and play opportunities for the children. A Quality of Care review was undertaken 
in February 2018 and points for improvement had been identified. However, we noted that 
some of these had not yet been implemented into the nursery such as recording the voice 
of the child.

The management team understand the importance of effective self evaluation. However, 
new procedures and working practices are not always implemented and consistently 
followed by the staff and management team.
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4.3 How effective is the management of practitioners, staff and other resources?

Management of staff and resources needs further development. We found that new 
systems are not always consistently followed. For example we noted that some room 
registers were not always completed consistently, planning for activities in some base 
rooms was inadequate and in need of closer monitoring. On viewing staff files, we saw the 
necessary recruitment checks were complete. Staff have defined roles and responsibilities 
in the way of a job description. Nearly all staff are qualified to level two or above, and there 
were sufficient staff working with the necessary paediatric first aid qualification and 
safeguarding training. There are contingency plans in place to minimise the impact of any 
staff absences.  Some staff work on a part time basis and will cover planned absences if 
required.  Agency staff are not used. 

In order to ensure full compliance with child care regulations and national minimum 
standards, management of staff and resources needs further improvement.

4.4 How effective are partnerships?

Partnerships are generally effective. Staff communicate with parents on a daily basis by 
means of a communication sheet and these provide essential information for parents, 
relating to their children’s daily routines whilst at the nursery. We observed staff and 
parents communicating at the start and end of the day and they provided clear information 
on the child’s day. The nursery is organising a trip to see Father Christmas and will also be 
inviting parents to their Christmas concert, all of which promotes positive and open 
relationships with parents and families of the children.

The service demonstrates effective partnership working which is essential to build trust with 
parents to ensure children are suitably supported. 
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5. Improvements required and recommended following this inspection

5.1Areas of non compliance from previous inspections
The following non compliance had been identified at the previous inspection in September 
2018. The date for this non compliance to be addressed by has not yet been reached and 
is therefore still outstanding:

   The RI had failed to ensure that staff receive regular supervision and/or annual 
appraisals.

5.2 Recommendations for improvement
The following recommendations for improvement had been identified at the last inspection 
and were still outstanding or not fully embedded into the daily practice of the nursery and 
will therefore need to be revisited at future inspections:

 The PiC should be supernumerary, so that she can concentrate on her management 
role and responsibilities; 

 children’s development files should include next steps in learning. These should be 
identified and reviewed;

 daily and weekly planning of activities should reflect what actually happens in the 
nursery. These should be evaluated for their effectiveness;

 review resources to ensure there are enough of certain toys, such as books and 
Lego;

 ensure the outdoor play space is maintained to an appropriate standard. E.g. grass 
mowed, any broken toys or resources removed;

 review care practices of all staff to ensure children are always listened to and treated 
with the utmost respect and consideration. E.g., not picking them up from behind, or 
wiping their noses without telling them and 

 ensure planning  and all documentation is accurate and reflects what is actually 
taking place in the nursery.

Recommendations for improvement from this inspection:

 Ensure rooms, outside play space and activities are ready for the children;

 review all training certificates for all staff, update the training records and ensure 
certificates are available for inspection;

 ensure all new procedures are consistently followed by staff by undertaking regular 
room checks and observations and

 the RI, PiC and deputy manager should include themselves on the room registers if 
they are looking after the children and included in the child to adult ratios.
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6. How we undertook this inspection 
An unannounced full  inspection was undertaken by two inspectors on Tuesday 13th 
September 2018, with one inspector returning for a second visit on Wednesday 14th 
November 2018.  Inspectors spent a total of nearly seventeen hours at the nursery. The 
following methodology was used to gather information for this report:

 Observations of care routines and practices;

 discussion with the management team and staff;

 conversation with the children;

 examination of a range of documentation relating to the management of the nursery;

 visual inspection of the nursery and

 consideration of information held by Care Inspectorate Wales (CIW).

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Louise Ellis

Person in charge Charlotte Ellis

Registered maximum number of 
places

48

Age range of children Birth to 12 years of age.

Opening hours 7.00am to 6.00pm Monday to Friday.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

21 and 24 September 2018

Dates of this inspection visit 13 and 14 November 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  The service is located in a 
predominately English speaking community. We 
recommend that the service provider considers 
Welsh Government’s “More Than just Words 
follow on strategic guidance for Welsh language 
in social care.”

Additional Information:
The nursery currently employs a member of staff who is a fluent Welsh speaker and 
promotes the Welsh language throughout the nursery.


