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Description of the service
A Bright Start Nursery (Rumney) is registered for 48 children aged from birth to 12 years; it 
is a privately owned nursery and has been registered since November 2014. There is a 
Responsible Individual (RI) who acts on behalf of the owners and a Person in Charge (PiC) 
who manages the nursery on a day to day basis. It is located in the Spring Meadows 
Business Park, Rumney, Cardiff. The nursery has four play rooms for children based on 
their ages and stages of development. It also offers a before and after school and holiday 
club. Care is delivered through the medium of English with the use of incidental Welsh.

Summary of our findings

1. Overall assessment
This was a focused inspection following a concern raised with Care Inspectorate Wales 
(CIW) and therefore we did not examine all areas in each theme. Overall we found that the 
children are happy. They have the opportunity to play with a selection of resources in an 
environment that is suitable for a child care setting. They have developed positive 
relationships with the people caring for them. The indoor environment is clean and inviting, 
with some colourful and engaging displays. However, the outdoor play space is in need of 
some development as we found this area in places to be unkempt and uncared for. We saw 
that the Welsh language is promoted and developed. However, we found some significant 
short comings in the leadership and management of the setting and three non compliance 
notices have been issued, as well as a number of recommendations made for further 
improvement.

2. Improvements
No improvements have been noted since the previous inspection in February 2018.

3. Requirements and recommendations 
We identified three areas of non compliance relating to the management of the setting, 
these were:

 Regulation 30 (Schedule 3:6) as there is not an accurate record kept of the 
people who are caring for the children;

 Regulation 29(3)(a) as the Responsible Individual had failed to ensure that the 
staff team received appropriate supervision and appraisals and

 Regulation 25(c) as the Responsible Individual had failed to ensure that there 
were appropriate risk assessments in place that identify potential risks and 
eliminate those risks, when transporting children to and from other schools and 
nurseries.

Further recommendations have also been made in relation to the care routines and 
practices for the care of the children. This information is located in section 5.2 towards the 
end of this report.



 1. Well-being 
Summary 

Children are happy and settled at the nursery. The service is a relaxed and calm place in 
which children can learn and play. Younger children are able to make some choices about 
their play as resources are appropriate for their age and some of their requests are 
responded to. However, some aspects of the resources are limited such as the choice of 
books and amount of building blocks/Lego for the older children.

Our findings

1.1 To what extent do children have a voice?

Older children told us that they felt listened to and had a voice as they had an input into the 
weekly planning and activities they undertake. We saw instances where younger children 
asked for resources, such as an extra push chair to play with and water in the water trough 
and these requests were accommodated. We noted that each room had a selection of 
suitable resources which were placed within easy reach of the children. However, not all 
attempts at communication were listened to and valued. We heard one child ask to go back 
to the toilet as they had left their sticker there, when washing their hands before snack time, 
their request was refused.  Another child at snack time asked for an additional cracker, they 
had already had two, and this child was also refused. Some of the younger children 
became restless at lunch time and were not allowed to leave the table, resulting in their 
restlessness increasing. Staff did not always respond positively to younger children’s 
behaviour or cues at key times such as snack and meal times. We noted that there was a 
section on the pre school room planning documents to record the children’s choices but this 
was either not completed or completed incorrectly and did not capture the voice or the 
choice of the children in that room.

More could be done to ensure that the voice of the child is heard and responded to in a 
positive and meaningful way.

1.2 To what extent do children feel safe, happy and valued?

Children present as being happy at the nursery. Throughout our two visits we heard very 
little crying or upset. Children knew the nursery routines and followed them well. The after 
school children informed us that they enjoyed spending time at the setting and especially 
enjoyed playing with the Lego and doing other craft activities. They told us “We can do what 
we like, we like coming here.” We saw that relationships with staff were positive and 
children sought them out to have a cuddle and we noted spontaneous acts of affection.  
The older children who attend the day nursery are given stickers and “star of the day,” 
which they were very proud of. Certificates are also sent home to parents. We saw that the 
children wore their stickers with pride.

Children are happy and feel safe at the nursery and there are routines in place that promote 
their well-being and sense of achievement.



1.3 How well do children interact?

Children’s interactions are appropriate and in line with their ages and stages of 
development. We noted that the older, after school children followed the routines well, 
managed their own behaviour positively and co-operated with one another and the staff 
working with them. Pre school children were able to access the toilets with a good degree 
of independence and nearly all did without any issues or mishaps. However, other 
opportunities at snack and lunch time to develop these skills further were missed. Younger 
children were beginning to listen and respond to their carers, they were able to follow 
simple instructions such as “Let’s line up.” Some of the children did not like the lunch that 
was served and they expressed their views in an appropriate manner.

Children’s interactions are mostly positive and appropriate for their age and stage of 
development, resulting in the nursery being a calm place in which children can play and 
learn.

1.4 To what extent do children enjoy their play and learning?

Free play is central to the children’s experience at the nursery and we saw that there is a 
daily/weekly timetable which should provide children with a good selection of activities. 
However, we did note that the daily timetable was not followed by the staff and any 
amendments to the routines had not been noted. Access to outside play for three of the 
rooms is limited as they do not have immediate free flowing access from their base rooms. 
The children in the pre school room do have access and we saw them playing outside 
during our second visit and they enjoyed their imaginative game. We saw older toddlers 
really enjoying playing with the dolls and push chairs, as well as taking the babies shopping 
and for a walk. We observed that one of the younger toddlers spent time in the older 
toddlers’ room as part of their transition and they were delighted to play with the dinosaurs 
and explore the new room and everything it had to offer. However, we did note that one 
child wanted to play in the water trough. Their request was responded to, but only a small 
amount of water was placed in the trough, which would have impacted on their play 
experience and they were also told that they had to wait to play in the water as it was nearly 
snack time. 

Children enjoy their play and learning, but more can be done to accommodate the 
children’s requests in a timely manner.  

1.5 How well do children develop, learn and become independent? 

Children have some opportunities to develop their independence, however this is an area 
that is not consistently supported and promoted well. For example there was very little 
differentiation in the routines for the younger and older children, particularly at snack and 
meal times. Children’s ability to sit varies considerably for those aged 18 months to those 
who are of a pre school age and all children were expected to sit for the same length of 



time. We saw some of the younger children becoming very restless. Older children are 
served their food and drinks, in the same way the younger children are and this is a missed 
opportunity for the older children to do things for themselves. The nursery follows a teeth 
cleaning programme, which helps to promote healthy lifestyles and habits

There are some routines and practices which support children to develop their 
independence. However, these routines need to be reviewed to ensure they are appropriate 
for the age and developmental needs of the children. 



2.  Care and Development 
Summary 

As this was a focused inspection, we did not inspect the Care and Development theme in 
full. This will be reviewed in greater detail at future inspections.

Our findings

2.1 How well do practitioners keep children safe and healthy?

There are some routines in place to support the children to keep them healthy and safe, as 
routines such as hand washing and teeth cleaning are embedded into the daily timetable. 
Staff stay in the room when the toddlers are sleeping at nap time. There are daily cleaning 
checks in place and the inside of nursery looked to be clean, tidy and free of any obvious 
risks. However, we noted that the arrangements for the collection and drop off of children to 
other schools and nurseries is not recorded accurately, so it is difficult to ascertain if 
appropriate staffing levels are in place and it is not possible to determine, which staff 
member is caring for the children. We looked at the risk assessments for the school run and 
these too were seen to be lacking in detail; they did not identify risks appropriately and we 
cannot be assured that staff are fully aware of the risks in order to manage them 
accordingly.  

There are some systems in place to support the children to keep safe and be healthy.  
However, there were some serious short comings in the record keeping relating to the 
safety of the children, particularly with regards to the school/nursery runs.

2.2How well do practitioners promote children’s play, learning and development and 
meet their individual needs?

Children looked happy in their play and there were many opportunities to promote the all 
round development of the child. We saw examples of the staff team appropriately 
supporting children to learn and develop.  However, the records relating to the children’s 
development were inconsistently completed. For example one child did not have a record 
of an observation in their file since April 2018. Next steps in learning were not specific and 
these were not revisited, so there was no record as to whether the child had met their 
target on not. We were told that the nursery did not have any children with additional or 
specific needs.

Staff support children with their play, learning and development. However, children’s 
development records are inconsistently completed and do not adequately record how 
children are developing.



3. Environment
Summary 

As this was a focused inspection, we did not inspect the Environment theme in full. This will 
be reviewed in full at future inspections.

Our findings

3.1 How well do leaders ensure the quality of resources and equipment?

Overall the quality of the indoor play environment is good.  There are a variety of bright, 
inviting displays, which celebrate and show case the children’s work. Welsh language 
displays were prominent within the nursery and were quite impressive. Rooms were brightly 
decorated and welcoming; resources within the rooms were suitable for the age range. 
There was a good range of multi cultural and Welsh toys and resources. However, in some 
of the rooms we found some short comings.  For example in one base room, there were 
only 11 books kept in a rather large book case. Lego used by the after school children was 
also not in abundance and children would enjoy and benefit from more being made 
available.  On viewing the outdoor play area, we found that the grassed area was poorly 
maintained.  Grass was overgrown and we saw that there were some brambles and 
stinging nettles in this area. A large umbrella/canopy that had been installed in the garden 
was broken. The overall area looked unkempt and uncared for.

The environment in places is warm, and inviting. However, a review of resources would be 
beneficial and the outdoor play space needs some considerable care and investment.



4. Leadership and Management
Summary 

As this was a focused inspection, we did not inspect the Leadership and Management 
theme in full. This will be reviewed in full at future inspections.

Our findings

4.1 How effective is leadership?

Leadership within the setting is not as effective as it should be and we found that there 
were some significant shortcomings in the overall management of the nursery. We 
established that not all systems and routines were being followed. For example, food 
highlighted on the weekly menu was not served and changes to the menu were not 
recorded.  The nursery operates a three week rolling menu and we found that in some 
instances the menu lacked choice. For example on the first day of the inspection for the 
morning snack, children were only offered crackers with butter. We saw from the daily 
activity timetable that these were not followed and again, changes and amendments had 
not been recorded. Activities are not reviewed or evaluated. On viewing staff rotas and 
room registers we found that in some cases, children were not booked in or out of the 
nursery.  There was a register key, which was inconsistently used or not used at all.  Staff 
did not always record themselves on the room registers and there were no records at all 
relating to which staff undertook the school run. The PiC does not remain supernumerary at 
all times, as stipulated in the National Minimum Standards (NMS). We were told that on 
certain days, she will cook the food. We saw that she spent a lot of time in the base rooms 
covering staff when they are undertaking the collection or drop off to other nurseries or 
schools, as well as covering staff lunches and breaks. This has undoubtedly has had a 
detrimental effect on the management of the setting, which is evidenced in the number of 
non compliance notices issued and recommendations made. The management team, 
including the deputy manager have been issued with specific roles and responsibilities and 
we found that these had not been completed to a satisfactory standard.

Leadership and management are ineffective and requires significant development to ensure 
the nursery is complaint with the regulations and NMS.

4.2 How effective is the management of practitioners, staff and other resources?

Management of staff and resources requires further development. On examining staff files, 
we found that staff had not received appropriate and regular supervision and annual 
appraisal. This had been raised as an issue at the previous inspection and had not been 
addressed. We noted that there were some areas of poor practice undertaken by the staff. 
We saw staff wiping children’s noses when standing behind them and not telling the 
children what they were going to do and picking children up from behind, again without any 
warning.  There are a number of audits and checklists in place to support the smooth 



running of the nursery and we found that these had either not been completed in full, or 
completed incorrectly. Management checks had failed to highlight that systems were not 
being followed. 

Management of staff and resources is ineffective and requires improvement.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
The following areas for improvement have been discussed with both the RI and PiC as part 
of the inspection process:

 The PiC should be supernumerary, so that she can concentrate on her management 
role and responsibilities; 

 children’s development files should include regular observations  and next steps in 
learning should be identified and reviewed;

 daily and weekly planning of activities should reflect what actually happens in the 
nursery. These should be evaluated for their effectiveness;

 promote the voice of the child, include their ideas in the planning and evaluation of 
activities;

 review the menus and ensure fresh fruit and/or vegetables are offered at snack time. 
Ensure food is cooked in separate portions, so that children can make choices about 
what they eat;

 review care practices to ensure they are age appropriate. E.g. length of time young 
children spend at the meal time and promote self help skills for the older children;

 review resources to ensure there are enough of certain toys, such as books and 
Lego;

 ensure the outdoor play space is maintained to an appropriate standard. E.g. grass 
mowed, any broken toys or resources removed;

 review care practices of all staff to ensure children are always listened to and treated 
with the upmost respect and consideration. E.g., not picking them up from behind, or 
wiping their noses without telling them and 

 ensure planning  and all documentation is accurate and reflects what is actually 
taking place in the nursery.



6. How we undertook this inspection 
An unannounced focused inspection was undertaken by two inspectors on Friday 21 
September, with one inspector returning for a second visit on Monday 24 September 2018.  
This was in response to a concern raised with CIW. Inspectors spent a total of nearly 
eighteen hours at the nursery. The following methodology was used to gather information 
for this report:

 Observations of care routines and practices;

 discussion with the management team and staff;

 conversation with the children;

 examination of a range of documentation relating to the management of the nursery;

 visual inspection of the nursery and

 consideration of information held by Care Inspectorate Wales (CIW).

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Louise Ellis

Person in charge Charlotte Ellis

Registered maximum number of 
places

48

Age range of children Birth to 12 years of age.

Opening hours 7.00am to 6.00pm Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

12 and 13 February 2018

Dates of this inspection 21 and 24 September 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  The service is located in a 
predominately English speaking community. We 
recommend that the service provider considers 
Welsh Government’s “More Than just Words 
follow on strategic guidance for Welsh language 
in social care.”

Additional Information:
The nursery currently employs a member of staff who is a fluent Welsh speaker and 
promotes the Welsh language throughout the nursery.



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales
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Leadership and Management Our Ref: NONCO-00006686-WMFY 

Non-compliance identified at this inspection

Timescale for completion 26/10/18

Description of non-compliance/Action to be taken Regulation number

Room registers not completed correctly with details of staff 
caring for children.  Staff time sheets not always completed 
correctly. Records relating to which staff are undertaking  
school/nursery runs are not maintained

30 (1) (a) Sch3.06

Evidence

- The registered person is not compliant with regulation 30 (1) (a) Sch3.06
- This is because room registers which should detail which children are attending the nursery 

and which staff members are caring for them, do not; the room registers were incomplete.
- We examined several room registers and staff rotas and found that children were not 

consistently booked into and out of the rooms, times detailing their arrivals and departures 
were not consistently completed. Room registers did not detail which staff were caring for 
the children.  Some of the staff also undertake nursery/school runs and this information is 
not captured in any of the rotas.  Staff do not book themselves out of or into the rooms.

- The impact on people using the service is that we cannot be sure that there is enough staff 
caring for the children so that their needs can be met.  If there were to be an accident or 
incident, we would not be able to check the records as these are currently not accurate or a 
true reflection of who is working at the service



Environment Our Ref: NONCO-00006692-RJSY 

Non-compliance identified at this inspection

Timescale for completion 26/10/18

Description of non-compliance/Action to be taken Regulation number

The RI had failed to ensure that there were appropriate risks 
assessments in place for the transportation of children to and 
from other schools/nurseries, referred to as the school run.

25 (c)

Evidence

- The registered person is not compliant with regulation 25(c)
- This is because the RI had failed to ensure that there were detailed risk assessments in 

place for the transportation of children to and from other schools and nurseries.
- We viewed four risk assessments, one for each school visited. We noted that for three of the 

four risk assessments, it stated that the only identified risk was that of crashing the car. Lack 
of appropriate risk assessments for the transportation of children had been raised as an 
issue at the previous inspection in February 2018.  A recommendation was made to the RI 
to ensure appropriate risk assessments were in place.

- The impact on people using the service is that we cannot be guaranteed that the risks have 
appropriately been assessed and therefore any potential difficulties minimised or eliminated.  
We also cannot be assured that all staff are aware of the potential risks and undertake the 
journeys in a safe and appropriate manner.



Leadership and Management Our Ref: NONCO-00006691-DMYC 

Non-compliance identified at this inspection

Timescale for completion 30/11/18

Description of non-compliance/Action to be taken Regulation number

The RI had failed to ensure that staff receive regular 
supervision and/or annual appraisals.

29 (3) (a)

Evidence

- The registered person is not compliant with regulation 29(3)(a)
- This is because the Responsible Individual and Person in Charge had failed to ensure staff 

received regular supervision and/or annual appraisals.
- A concern was raised at the previous inspection which was undertaken in February 2018, 

regarding the lack of staff supervision and appraisal and a recommendation was made that 
the RI and PiC undertake more regular one to one supervision sessions. On viewing staff 
files we found that staff were still not receiving regular supervision sessions.  In a 
conversation with inspectors the PiC acknowledged that she had not undertaken regular 
one to one meetings with the staff team and that this recommendation had not been 
addressed following the previous inspection.

- The impact on people using the service is that we cannot be assured that staff are provided 
with the appropriate levels of support and guidance to undertake their duties and 
responsibilities in a competent manner. Staff and managers of the service do not have the 
appropriate time and space to review their practice and therefore ensure the highest 
standards of child care are implemented at the nursery.


