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Description of the service
The Old Vicarage provides care and support for people with learning disabilities and 
complex needs. The home is situated in the rural setting of Glyn Ogwr, near Bridgend and 
can accommodate up to four younger adults between the ages of 18 and 64 years. The 
registered provider is Values in Care Ltd, which has several other homes in the region. A 
manager has been appointed and is making an application for registration. 

Summary of our findings

1. Overall assessment
People living at The Old Vicarage receive a very good person centred service. They 
are supported by confident and competent staff who understand them and their 
needs.  People are seen as individuals and are encouraged to make choices about 
their care and daily lives. People living at this home are happy, settled and well cared 
for. The accommodation is very good quality and people have access to community 
facilities as well as a range of therapeutic, sport, educational and craft activities 
provided by Values in Care at a centre called The Hub.

2. Improvements
No Areas of non-compliance or recommendations had been identified at the previous 
inspection. 

3. Requirements and recommendations 
We made the following recommendations:

• Staff handbook to be reviewed.
• Supervisions to be held regularly
• Weight and fluid chart’s to be completed correctly
• Weekly fire alarm/equipment testing to be undertaken



 
1. Well-being 

Summary

People receive person centred care based on their individual needs, wishes and 
preferences.  They are supported to choose how they spend their time in the home and 
community and to do things they enjoy. People are encouraged to develop new skills and 
interests and to control their negative emotions. People’s health and welfare are promoted.

Our findings

We found that people living at The Old Vicarage are encouraged to express their needs and 
are supported to make choices. The people living at the home at the time of this inspection 
had very complex needs and differing levels of communication. We saw that people 
expressed their needs using words or methods of non-verbal communication including 
facial expressions, body language and pointing to pictures. Staff told us that communication 
has improved with specialist support for developing the use of symbols, Makaton, a picture 
exchange system and an online Widgit symbol system. We spoke with a relative who would 
like communication to continue to improve in order to make a ‘more meaningful life’. We 
discussed this with the manager, who had recognised this and made a referral to the 
speech and language department for support. People are able to express their views and 
are understood and listened to in this service. 

People experience warmth and respect. We saw that staff treated each person as an 
individual. Staff were very attentive and responded to people’s different needs and 
preferences with appropriate prompting or support. People looked relaxed and comfortable 
in the presence of the registered manager and staff. Staff conversed in a very friendly, 
caring and respectful way and people responded positively. Staff were able to describe 
people's needs, how these should be met and how to recognise if people were happy, 
agitated or unwell. People had privacy and time alone when they wished. We saw a staff 
member giving one person space and staff knock on bedroom and bathroom doors to 
check if it was alright to enter. We saw that bedrooms had been made personal and 
reflected people’s needs, interests and culture. There were photographs displayed of 
people living in the home that helped people feel at home. People have positive 
relationships and feel that they belong.

People’s independence is maximised and their interests are understood and promoted. We 
saw that each person had an individualised programme of activities and that they were 
supported to follow their own interests and that staff always listened to them. We looked at 
care plans and records that showed people’s preferred activities and goals. These included 
activity planners with pictures that helped people to plan and look forward to visits and 
holidays. We saw staff in the home supporting one person with daily living skills and sitting 



alongside one person as they played a video game. We saw positive reinforcement and 
collaboration as equal partners in the activities. Staff encouraged and supported and we 
saw that people were relaxed and confident with staff and that people responded with 
words, nods, positive hand gestures, smiles and laughter. Records were updated daily and 
reviewed monthly to evidence any improvements in developing independent life skills and 
communication skills. We saw that any achievements, big or small, were celebrated. A 
relative told us ‘they are adding value to X life’. People can do things that matter to them 
and experience a sense of achievement.



2. Care and Support 

Summary

Individual needs and preferences are understood and anticipated and people are involved 
in making decisions that affect their life whilst being supported to be as healthy as they can. 
Overall the outcomes for people living at The Old Vicarage are positive as they were seen 
being cared for by competent staff who treat people with courtesy, dignity and respect 
people’s  privacy.

Our findings

People’s health needs are supported. Staff were aware of people's individual needs as well 
as their preferences. Staff told us that the menu was discussed and planned as far as 
possible with people living at the home. We saw staff using pictures of food to assist one 
person in their choice for lunch of a mixed salad and chicken. Staff supported people to go 
shopping regularly and encouraged a healthy balanced diet, which was very difficult for one 
person who had a very limited range of preferred foods. We saw records that people’s 
health and weight were monitored and medication was reviewed regularly. However, we 
noted that there were gaps in some people’s weight and fluid records. We discussed this 
with the manager and she agreed to discuss with staff and also to consider whether
They were necessary for all residents. Medication was stored appropriately and there was a 
clear system for administration and recording that was monitored by the manager and the 
responsible individual to ensure that procedures were followed. The medication records 
were up to date and complete. Care plans described how people might behave or express if 
they were unwell or in pain and staff we spoke to were aware of these signs. Staff told us 
they were able to access support and advice about complex health issues or medication 
from other professionals when needed. Communication and care information was set out 
clearly so that health professionals could understand people’s needs if they went to hospital 
or other agencies. People remain as healthy as possible because good health is practised 
and promoted and health needs are clearly recorded.

People can feel secure because there are clear boundaries and a consistent approach to 
behaviour management. This has helped people to manage emotions and behaviours that 
could limit opportunities to be part of the community and enjoy everyday relationships and 
activities. Staff told us that they had received training to support people with behaviours that 
could be very challenging. They used positive reinforcement of behaviour, being aware of 
triggers and de-escalating situations. We saw up to date, comprehensive care plans and 
behaviour plans, which detailed each person’s needs and preferences, likes, dislikes, 
behavioural triggers and how they communicated. We saw that staff had in-depth 
knowledge of people’s needs and behaviours and were able to pick up on subtle changes in 
mood, body language and behaviour. Staff described how they diverted people to 



alternative behaviours and self calming activities such as video games, music or the 
sensory room. People are supported to manage their emotions.  

People feel safe and are protected from harm. The staff we spoke to understood their role 
in protecting people and had been trained to recognise signs of abuse and how to report 
any concerns. We saw that the Safeguarding Policy had been reviewed and that all staff 
had undertaken training and annual refresher training. We saw that the manager had made 
applications to the relevant local authorities as required under the Deprivation of Liberty 
Safeguards (DoLS), for people who do not have the ability to make decisions about aspects 
of their care and support. We saw that the required authorisations were in place. The 
external doors were secure from unauthorised entry as well as to ensure that people living 
in the home were protected. We were asked to sign a visitor book, which promoted the 
safety of the people living there. We saw that confidential information, medication and 
valuables were kept securely and in locked cupboards. People’s rights are protected and 
they are safe and protected from abuse.



3. Environment 

Summary

People can be confident that they are able to live in a comfortable, warm and clean 
environment, which is suitable for their needs.

Our findings

People feel included, uplifted and valued because they are supported in a personalised 
environment that is appropriate to individual need.  We saw that people were relaxed and 
contented whether they were in the lounges or their rooms. We saw that people’s rooms 
contained some of their own possessions and they were decorated to a good standard. 
When we arrived we felt that the premises were welcoming and homely and when we 
toured the home we saw that it was tidy and odour free. People live in an environment 
which is clean, comfortable and personalised.

There is suitable outdoor space. We saw that there was a spacious garden area to the rear 
of the home. Within the garden is a summer house which is used as a sensory room. A 
visiting therapist was present on the day of inspection and used the room to provide holistic 
therapy to one person. People’s wellbeing is enhanced by having access to safe and 
pleasant outdoor areas.

The need for confidentiality is anticipated and respected. Care records and employee 
personnel records were stored securely in the manager’s office. DoLS records were easily 
referenced in the care records. In addition, people were safe from unauthorised visitors 
entering the building. All visitors had to ring the bell on the front door prior to gaining entry. 
In addition they were requested to complete the visitor’s book when entering and leaving. 
People’s privacy and personal information is well protected.

People are cared for in a well maintained environment. We were shown the maintenance 
records, these evidenced that all appropriate measures were taken to ensure equipment 
was suitably maintained.  The CSSIW registration certificate was displayed together with 
the Employer Liability Insurance certificate.  However, people could not be assured of 
effective and efficient fire procedures, testing and training.  Records did not show that the 
fire alarm was tested every week. We found that the laundry facilities were adequate to 
meet the needs of people living in The Old Vicarage. People are cared for in a safe 
environment which is designed to ensure that people’s individual needs are met.



4. Leadership and Management 

Summary

Staff working in the home receive good training.  They also receive leadership and support 
from a manager who is readily accessible to them to ensure they have the required skills to 
meet the well-being needs of those living in the home. There are quality assurance 
measures in place which focus on the views and wishes of individuals living at the home. 
The management and staff team are very familiar with the needs and preferences of people 
living at The Old Vicarage and fully understand the impact these have on the day to day 
running of the home, as there is good communication within the staff group.

Our findings

People can access information to help them understand the care, support and opportunities 
available to them. This is because we saw a statement of purpose and service user guide 
available within the home. Both of these documents were current and had been reviewed.  
Staff were all provided with a staff handbook on commencement of employment, this was 
referenced in peoples signed contracts. However, this document required review. We saw 
that there were robust company policies and procedures for staff to follow. We looked at the 
whistleblowing, safeguarding and Deprivation of Liberty Safeguards (DoLS) policies. We 
observed staff working in a way that upheld this evidence as we observed staff interact with 
people in a respectful, friendly and patient way. There is currently no registered manager. 
However, a manager was appointed in June 2017 and is registering with us. They hold the 
necessary qualifications and registration with the Care Council for Wales.  The staff that we 
spoke with stated that the new manager is good and “approachable”. This service did not 
use the Welsh Language because the people living there did not speak or understand any 
Welsh. However, there were fluent Welsh speaking staff and some staff who could 
understand some Welsh in the team. The values and vision of the service are clear.

The service has quality assurance systems in place in order to develop and improve. We 
saw there was a strong commitment to improvement, and the quality of the service was 
regularly assessed, to meet legal requirements. Records confirmed that quality monitoring 
visits were carried out on behalf of the responsible individual. An annual quality report was 
available, questionnaires had been sent to relatives and positive feedback received. Staff 
we spoke with told us they felt management listened to them and were confident that they 
would respond to any concerns or ideas they had about the service. People receive support 
from a provider who maintains effective quality monitoring and continuous quality 
improvement.

People are supported by staff who are effectively recruited, inducted and trained as we saw 
that staff files contained the required information to demonstrate a robust recruitment and 



selection process, which included references and a police checks as required. We saw that 
new staff had induction training in line with the Care Council for Wales recommendations. 
Records showed that staff had not always received supervision regularly as set out in the 
National Minimum Standards for Care Homes for Younger Adults. However, on discussion 
with the manager we saw that a new supervision matrix had been developed and a 
programme had been put in place. All the staff we spoke with stated they felt fully supported 
and that the manager was very approachable. Staff told us “I love my job” and “we are like 
a family”. We saw there were certificates within staff files which demonstrated they had 
completed training in a range of topics including epilepsy; equality and values and positive 
behaviour management. The staff we spoke with told us they are more than happy with the 
training offered, stating “we get plenty”.  Therefore, people can be confident they benefit 
from a service where the training and well-being of staff is given priority, and where staff are 
supported; well-led and have the necessary knowledge and skills to effectively support 
people’s well-being. 



5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

            None  

5.2  Areas of non compliance identified at this inspection

 None

5.3  Recommendations for improvement

 We made the following recommendations:

 Staff handbook to be reviewed.
 Supervisions to be held regularly
 Weight and fluid chart’s to be completed correctly
 Weekly fire alarm/equipment testing to be undertaken 



6.  How we undertook this inspection

This inspection took place on 17 October 2017 and was unannounced as part of our 
inspection programme. There were no concerns at the last inspection of 20 December 
2016.

We looked at the four quality themes for people living at The Old Vicarage. These include 
Wellbeing, Care and Support, Leadership and Management and Environment. 

The methodology used to conduct this inspection included:

 An unannounced visit to the home by one inspector
 A tour of  the home
 Discussion with staff
 Discussion with some people using the service
 Discussion with relatives
 Scrutiny of three staff files
 Scrutiny of the care files of two individuals
 Scrutiny of other documentation, as detailed in this report

 

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Adult Care Home - Younger

Registered Person Values in Care Ltd

Registered Manager

Registered maximum number of 
places

4

Date of previous CSSIW inspection 20 December 2016

Dates of this Inspection visit(s) 17/10/2017

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

No 

Additional Information: 

This is a service that does not provide an 'Active Offer' of the Welsh language. It does 
not anticipate, identify or meet the Welsh language needs of people /children who use, 
or intend to use their service. We recommend that the service provider considers 
Welsh Government’s ‘More Than Just Words follow on strategic guidance for Welsh 
language in social care’.


