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Description of the service
Tan y Fron Nursery is located in Llanfair Caereinion, Welshpool. The registered person and 
person in charge is Kathorn Griffiths. Care is provided on the top floor of a two storey 
residential property. The service is open from 8:00 to 18:00, Monday to Friday, closing for 
bank holidays and Christmas. The service cares for no more than 12 children up to the age 
of five years.

The main language of the service is English with Welsh promoted. This is a service that 
does not provide the Welsh Language ‘Active Offer’.

Summary of our findings

1. Overall assessment

Children are relaxed and happy in an environment where they feel comfortable. They enjoy 
the activities but improvements could be made which would help inspire the children more 
and improve their independence and free choice. The environment is generally safe and 
equipped with some suitable resources but changes are needed to ensure fire drills are 
completed. Improvements could also be made to make the outdoor area and resources 
provided more inspiring to the children. Leadership is generally effective but they need to 
notify us of significant events and some improvements are needed to ensure policies are 
updated and improvements are planned as part of the self evaluation process. 

2. Improvements

No improvements were identified since the last inspection.

3. Requirements and recommendations 

We found that the service did not meet legal requirements and we have issued a formal 
notice to ensure that this matter is addressed immediately. The matter relates to fire drills 
being conducted regularly.

We found that the service did not meet a legal requirement but found this did not affect the 
care of the children; therefore we have brought it to the attention of the registered person 
and told them it must be addressed. The matter relates to informing us of a significant 
event, namely the person in charge leaving the service.

We also made recommendations in relation to risk assessments, hand washing procedures, 
making routines, including snack, a little quicker, more availability of natural resources and 
writing materials, changing mat being renewed, making the outdoor area more inspiring and 
safer, including planned improvements in the quality of care report, tracking children’s 
development and updating policies regularly. 



1.  Well-being 
Summary 

Children have a say in some of the care they receive and activities they take part in. They 
feel relaxed and happy in an environment they are familiar with and with others who they 
have formed positive relationships with.  Children are well mannered and learn to share and 
cooperate with each other. They enjoy their play and develop some skills. Some 
improvements could be made to help inspire children and promote their independence. 

Our findings

1.1 To what extent do children have a voice?

Children use verbal and non verbal ways to communicate.

Children had some free choice of activities and could ask for others they knew were 
available but they were unable to access themselves. They were able to express their 
needs and interests using verbal and non verbal forms of communication. For example, a 
child wanted a toy off one of the shelves that was too high for them to reach themselves. 
They were able to point and ask for the toy which staff responded to by passing it to them. 
Children were consulted about some issues relating to their care. A child who was showing 
signs of being tired was allowed to sleep. This meant their lunch was kept for later when 
they awoke. Children were also asked if they were hungry before snack was provided, 
showing their individual needs were considered over the routines in place. 

Children have a voice and a say in some of their care and activities they take part in.  

1.2 To what extent do children feel safe, happy and valued?

Children are settled and happy to attend.

Children were familiar with the environment, routines and staff which helped them to feel 
happy and safe. They were settled at the service and enjoyed attending. We saw children 
that were having fun playing alongside the other children and staff in a relaxed atmosphere. 
There was lots of the children’s work on display and staff were talking with the children 
about recent events and their families. For example, children were keen to share with the 
staff that they had lambs at home and that they were running around their fields. This gave 
the children a sense of value and belonging. 

Children have formed positive relationships and are familiar with the service and care which 
helps them feel safe and valued. 

1.3 How well do children interact?

Children are confident to communicate.

Children were interacting and communicating well with each other and staff and they were 
happy to talk to us. They respected the toys and resources, helping to tidy up when they 
had finished playing or before such times as snack and lunch. Children were happily 
playing alongside each other, sharing and taking turns. Two children were laughing and 



having fun pretending to cook toast in the toaster. They were taking it in turns to put the 
toast in and watch it pop up. The children were well mannered saying “please” and “thank 
you” with minimal support and encouragement. For example, a child took a book to a 
member of staff and asked “can you read this to me please?” 

Children interact well and are learning to cooperate and share.

1.4 To what extent do children enjoy their play and learning?

Children enjoy the opportunities available to them.

Children were able to pick from the resources available which allowed them to follow some 
of their interests. Children were enjoying moving around from one activity to another, 
including some which were adult led. For example, children were completing an adult led 
craft activity and then chose to join their friend in the home corner. They were enjoying the 
opportunities they had and asked for things they wanted that they knew were available. For 
example, children asked for the music on and were seen having fun singing, dancing and 
joining in with the actions alongside staff. 

Children enjoy learning through their play.

1.5 How well do children develop, learn and become independent? 

Children are able to learn through following some of their interests.

Children were learning through the range of activities and resources available. They were 
focussing on tasks for appropriate amounts of time for their age and stage of development. 
For example, a child was making a chick out of cut out pieces of card as part of Easter craft 
activities. They sat and finished the activity, enjoying talking about the different shapes and 
about Easter. Children were encouraged to develop some independence through being 
able to choose what they wanted to play with.  Improvements could be made with the 
availability of more inspiring resources that are able to be accessed independently. These 
include items such as pens, paper, paint and play dough. This would allow the children to 
have more free choice and learning opportunities.

Children develop some skills but some improvements could be made to help inspire 
children and promote their independence further. 



2. Care and Development 
Summary 

Staff keep children safe but some improvements are needed to ensure they are fully 
supported to have a healthy lifestyle. They promote positive behaviour and support children 
to effectively interact. Staff plan some activities to support learning but changes could be 
made to how progress is tracked and how this is used to inform planning. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff follow some policies and procedures that support them in keeping children safe.

Staff had up to date safeguarding training and knew the process to follow should they have 
concerns about a child’s well being. They had completed first aid training which helped to 
ensure accidents and incidents could be dealt with effectively. Records also showed that 
these were recorded correctly with parents signing to say they had been made aware of 
what had happened.  

Staff promoted and implemented some policies and procedures relating to keeping children 
healthy. The tables were cleaned before snack and lunch and there were planned 
opportunities for the children to be active and get fresh air. This was done through providing 
some access to the outdoor area and taking the children on walks. Improvements could be 
made to help prevent cross contamination. This is because we did not see children washing 
their hands before lunch or snack and the changing mat used was very worn which could 
lead to germs being able to spread as it could not be cleaned correctly after every use. We 
discussed the changing mat with the registered person who confirmed a new one had been 
purchased.

Staff generally keep children safe and healthy but some improvements are needed to help 
prevent the spread of germs.

2.2 How well do practitioners manage interactions?

Staff promote positive behaviour.

Staff were engaged in the children’s learning and play. They were sitting with the children 
interacting with them and promoting positive behaviour. For example, a child was 
pretending to use the soft play equipment as a train. They invited a staff member to play 
alongside them, which they were happy to do. A child wanted to join in the game which the 
other child was not happy with, at the start. The staff member discussed this with them and 
explained about how it was good to share and this was well received and then both children 
played happily alongside each other.  This showed that good behaviour was promoted and 
encouraged and how unwanted behaviour was dealt with followed the policy in place.

Social times were promoted by staff during such times as snack and lunch. Staff sat 
alongside them, taking and discussing things of interest with the children.



Staff manage interactions effectively and in line with the services policy.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff know the children well and understand their individual needs.

Staff knew the children well and understood their needs and interests. Some planning was 
completed which considered the children’s abilities. For example, some planning we saw 
had identified specific learning intentions for individual children.  Staff considered the 
children’s ages and stages of development when providing activities and resources but their 
development was not recorded. We discussed this with the registered person and explained 
the importance of tracking children’s progress to ensure children develop and learn a range 
of skills. Staff understood child development and the individual needs of the children. 
Medical and dietary needs were known and catered for. Routines in place gave children the 
opportunity to have their needs met but changes to some of these would help ensure 
children remain focused and interested. This is because we saw children sitting for quite a 
long time while the register was taken, they did the weather, days of the week and had 
snack. This led to some children becoming disinterested and a little distracted. We 
discussed the potential improvements if this routine was reviewed, with the registered 
person who agreed and said it had been considered before.

Staff promote children’s play but improvements could be made to ensure progress is 
tracked and routines are reviewed to ensure children remain focused and interested.



3. Environment
Summary 

Leaders ensure most areas of the environment are safe and complete assessments of 
some of the risks. Improvements are needed to the frequency of fire drills conducted and to 
ensuring all risks are identified. The areas used indoors are suitable for the children but 
improvements could be made to the area used outside. Resources are generally of a good 
quality but could be enhanced with the availability of some which are natural. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders have some policies and procedures in place to help keep the environment safe.

Leaders ensured access to the the premises was secure so no unauthorised persons could 
enter. Policies and procedures were in place and some risk assessments had been 
completed with some hazards s identified and eliminated wherever possible. For example, 
a safety gate was used to help prevent children from accessing the hall. We noted that 
some risks were not considered on the assessments, including some in the outdoor area. 
This included how they managed the risk of trips and falls outside as the surface was very 
uneven. We discussed this with the registered person and recommended they be reviewed.

Leaders had implemented procedures and shared these with the children which ensured 
they knew how to safely use the stairs to access the outdoor area. There was no evidence 
of regular fire drills being conducted and we discussed the importance of these being 
completed with the registered person and a notice was issued to ensure they are 
conducted. 

Leaders provide an environment that is generally safe but improvements are needed to 
ensure regular fire drills are conducted and all risks are identified and considered. 

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide space indoors and outside for children to use.

Leaders ensured children were provided with a main play room that was of a suitable size 
for the amount of children attending. The room was situated on the upper floor of the 
premises and was accessed by stairs from the main door downstairs. The area used was 
spacious enough and allowed children to move around safely and freely without disrupting 
others. There was access to toilet and changing facilities and specific areas for sleep if 
needed. The rooms used were generally well maintained, light and child centred. 

There was an outdoor area that could be used by the children. This was also used as the 
car park but there was a gate that was shut when children were playing outside to prevent 
cars from entering.  The area was laid with gravel and had several pot holes that could be a 
potential hazard to the children when playing on bikes and with other toys. The area was 
also uninspiring and not very child friendly. We discussed this with the registered person 
and recommended an area be designated for the children to play in. This would allow it to 



be set up with children’s play and learning in mind and it would be a more inviting and 
inspiring space in which to play. 

Leaders ensure the indoor areas used are suitable for the children but improvements could 
be made to the outdoor area to make it safe and more inviting to children.

3.3   How well do leaders ensure the quality of resources and equipment?

Leaders provide suitable resources.

Leaders knew the age ranges and development needs of the children they cared for. This 
enabled them to provide some suitable resources that helped promote their learning and 
independence. This included areas set up to reflect the foundation phase philosophy. For 
example, book corner, home corner and construction area. Leaders ensured children had 
access to chairs, tables and play equipment that was of a good quality and a suitable size.  
We noted that children did not have access to many natural resources or independent 
access to craft items such as pens, paper and paint. We discussed this with the registered 
person and recommended they have resources such as sand and water more readily 
available to them. 

Leaders provide some good quality toys and resources but children would benefit from 
being able to access more natural resources. 



4. Leadership and Management

Summary 

Leadership is generally effective but some changes are needed to ensure we are notified of 
significant events and improvements could be made to keep policies up to date. Some self 
evaluation is completed and views of others are collected but more emphasis could be 
given to planning future improvements. Leaders manage staff well and ensure all relevant 
checks and training are up to date. They have developed positive relationships with parents 
and the local community.

Our findings

4.1 How effective is leadership?

Leaders generally have a clear vision of the service that is shared with others.

Leaders had a good understanding of the service they provided. This was effectively shared 
through an informative statement of purpose that included all the information parents 
needed to make a decision about the care their child received. Policies and procedures 
were in place and we saw that some, including the behaviour policy, was embedded in 
practice. We noted that it stated policies were reviewed annually but on inspection it was 
evident they had not been since 2016. We discussed with the registered person, the need 
for the policies to be reviewed to ensure they are up to date and reflect current practice. We 
also discussed the need to notify us of any significant events. This was due to the fact we 
had not been told that the person in charge was no longer working at the service or caring 
for the relevant children.  

Leaders have some effective policies in place but they need to make sure they are updated 
regularly and that they notify us of significant events to ensure they meet regulations and 
minimum standards.

4.2 How effective is self evaluation and planning for improvement?

Leaders collect the views of parents and children.

Leaders had written an annual quality of care report. This contained a review of some of the 
events from the previous year. Parents and children’s views had been sought through 
questionnaires and observations on the younger children. We discussed the report with the 
registered person. We recommended they include improvements they plan to do the 
following year and to consider the views collected from parents and children to help them.

Leaders do some self evaluation but do not always effectively plan improvements.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensured they had all the required information on staff.

Leaders had ensured staff were suitably qualified and had the experience needed to care 
for children. All relevant checks were completed and up to date which evidenced they had a 



robust recruitment process in place. Leaders deployed staff effectively to ensure all children 
were sufficiently supervised. They made sure staff were aware of their roles and 
responsibilities which helped the day to day routines run smoothly. Staff files contained all 
the required information and leaders had ensured all staff had completed relevant training 
including, first aid, safeguarding and food hygiene.  

Leaders managed staff well and ensured their training was up to date.

4.4 How effective are partnerships?

Leaders form partnerships with parents.

Leaders had developed relationships with parents through ensuring they had time to speak 
to them at the beginning and end of the sessions. Daily diaries were also completed which 
allowed information about the child’s day and experiences to be shared. 

Leaders used the local community to help enhance the experiences the children had. They 
organised regular walks around the village which helped give the children a sense of 
belonging. Children also had access to a book that staff and leaders had made. The book 
contained pictures of the local school, the classrooms and teachers. This helped aid the 
children’s transition from the service into school.

Leaders had effective partnerships with parents and the local community.



5.  Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We informed the registered person that they were non compliant with the following 
regulation:

 Regulation 38 (1) (e) of The Child Minding and Day Care (Wales) Regulations 
2010: The Registered Person must ensure by means of fire drills and practices at 
suitable intervals, that the persons working with relevant children and, so far as 
practicable, the relevant children, are aware of the procedure to be followed in the 
case of fire. 

We consider this to be a serious matter and have issued a non-compliance notice.

We informed the registered person that they were non compliant with the following 
regulation:

 Regulation 31, schedule 4.02, (1) (a) of The Child Minding and Day Care 
(Wales) Regulations 2010: The Registered Person must ensure they notify us if 
there is a change in any person looking after children on the relevant premises.

We did not issue a non compliance notice as we did not find evidence, on this occasion, 
that this had an impact on the wellbeing of children. This matter must be addressed.

We also made the following recommendations.

 Updating and reviewing risk assessments to ensure they include all areas used by 
the children, including outdoors;

 children to be encouraged and supported to wash their hands before eating;

 ensuring some routines, including snack, are organised and completed a bit quicker 
to avoid children sitting and waiting unnecessarily;

 have more resources, including some natural, available for children to access 
independently. This especially relates to sand, water and writing materials;

 renew the changing mat that is split to avoid cross contamination;

 make the outdoor area safer by filling pot holes and create a more inspiring and 
inviting space for children to access;

 including planned improvements in the quality of care report;



 tracking children’s development and using this to inform future planning, and

 reviewing policies regularly as stated in the policies. This will ensure they are 
relevant and reflect current practice.



6.  How we undertook this inspection 

This was a full, unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on 27 March 2018 from 9:15 to 13:00.
We: 

 Inspected a sample of documents and policies, including three children’s records, 
the staff file, registers and accident and incident records;

 observed the children and the care they received. We used our Short Observational 
Framework for Inspection (SOFI2) tool to capture evidence of children’s engagement 
and the care provided by staff;

 spoke to the children, the registered person and the one other staff member;

 inspected the areas used by the children, and

 gave feedback to the registered person over the phone on 29 March 2018.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Kathorn Griffiths

Person in charge Kathorn Griffiths

Registered maximum number of 
places

12

Age range of children 0 – 5 years

Opening hours 8:00 – 18:00

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 January 2016

Dates of this inspection visit(s) 27 March 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide the Welsh 
Language ‘Active Offer’. This is because the service 
is situated in a primarily English speaking area.

Additional Information:



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Tan y Fron Nursery

Llanfair Caereinion
School Lane
Welshpool
SY21 0BW

Date of publication: 17 May 2018

www.careinspectorate.wales


Environment Our Ref: NONCO-00005716-RTGP 

Non-compliance identified at this inspection

Timescale for completion 17/05/18

Description of non-compliance/Action to be taken Regulation number

The registered person had not ensured fire drills had been 
completed at regular intervals.  The registered person must 
provide CIW with documentation to evidence regular fire drills 
are taking place and that persons working with the relevant 
children and the relevant children are aware of the procedure 
to follow in case of a fire.

38 (1) (e)

Evidence

The registered person is not compliant with regulation 38 (1) (e)
- This is because the registered person could not provide evidence of regular fire drills.
- There was no evidence recoded that fire drills had been conducted regularly and the 

registered person confirmed this when we discussed it with them.
- The impact on people using the service is staff and relevant children may be put in 

unnecessary risk of harm as they may not know the procedure to follow in the event of an 
emergency.


