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Description of the service
Foster Care Values Limited is a small independent fostering agency with its offices in 
Kinmel Bay in Conwy. The service, set up by the responsible individual and registered 
manager, was registered with Care Inspectorate Wales (CIW) in February 2014.   
Ian Jones is the registered manager. The agency offers a range of placements for children 
and young people aged 0 -18 years. At the time of the inspection the agency had 16 
approved fostering households caring for 19 children and young people in placement. 
There were two foster carer applications presented to the agency panel meeting which took 
place during the inspection. .  

Summary of our findings

1. Overall assessment
The fostering service provides successful and stable foster care placements for children 
and young people. Unplanned endings are infrequent and children and young people are 
kept safe and have a strong sense of belonging. They thrive in secure placements and 
have strong attachments to their foster carers. The recruitment, preparation and training of 
foster carers are robust and thorough. Foster carers are well supported. The procedures for 
the assessment of potential foster carers are reliable, the reviews of foster carers’ approval 
and the operation of the agency’s panel and agency decision making are rigorous. As a 
result skilled and professional foster carers are able to offer quality placements that meet 
the diverse needs of looked after children and young people.

Foster carers work in close collaboration with other professionals and make contributions to 
planning and decision-making for children and young people. They benefit from 
professional and supportive relationships within the fostering service. Staff work effectively 
with external partners to ensure appropriate placements are made, can meet the needs of 
children and young people and that children and young people receive safe care.

2. Improvements

The last inspection took place when the agency was newly established and did not have 
any children and young people in placement. 
A recommendation was made that there should be closer monitoring of foster carer 
assessment reports and this had been achieved. 

3. Requirements and recommendations 
There were no breaches of the Regulations identified at this inspection.  

Recommendations are made regarding the distribution of the statement of purpose, 
pursuing placing authorities for documentation and reflecting the extent of the support to, 
and particpation of, children and young people, the independence workbook for young 
people and the agency’s position in respect of an an Active Offer of the Welsh Language. 



 
1. Well-being 

Summary

Children and young people are provided with information about the agency, its staff and 
their foster carers. They are appropriately matched for placement, have stable relationships 
with their carers and make good progress in physical and emotional development. Their 
well-being, health and safety is considered and protected.

Our findings

Children and young people receive good information about their prospective foster carers 
prior to moving into the placement. Children and young people had received a letter of 
welcome and individual foster carer profiles were available so children and young people 
had a sense of the family they are about to join and the home they will live in. The 
managers and staff of the service showed their empathy with how a child or young person 
may be feeling when moving to a foster home  Each child or young person had been given 
an age appropriate ‘welcome box’ to them at the time of start of their placement. The boxes 
had included for example, toiletries, a colouring book and pencils, a disposable camera and 
a soft toy. As a result, children and young people are helped to move and settle into their 
foster home and understand how their foster carers will look after them.

Children and young people have a voice, are encouraged to express an opinion and are 
listened to. Examination of records confirmed that children and young people had met 
individually with the agency’s supervising social workers and support workers. A recent 
initiative had been that children and young people were asked to contribute to a ‘pen 
picture’ of them self so that this information was available to their substantive carers and to 
any carer who they might stay with for respite. Children and young people had been asked 
to contribute their views to the annual reviews of the foster carers they were living with and 
these had been considered by the agency’s independent reviewing officer. The children and 
young people had opportunities to meet the service’s support workers when they provided 
holiday activities in school holidays, individual support sessions, at social events or for 
example, when they had been collected from school or for a family contact visit. In addition, 
activity days and participation days had been held for children and young people during the 
year. In the absence of a summary record of the work of the support workers it seemed 
likely that the work undertaken had been under reported by the service. A foster carer told 
us “support workers have an excellent rapport with the young people with disabilities and 
have frequently taken them out when needed, helping then to learn to relate to others”. 
There was evidence that children and young people had been listened to by their foster 
carers and of conversations about friends and social relationships, behaviour and their 
hopes and expectations. Children and young people had been supported by the foster 
carers and staff to prepare for their looked after children (LAC) reviews, to think about their 
placement and reflect their progress. The service is well focused on the children and young 
people and their experiences and views. 

Children and young people feel safe and secure and develop strong, healthy attachments 
with their foster caring family. We read about how children and young people had settled 
into placements and had talked about how they felt cared for. The staff of the fostering 



service were skilled in supporting children and young people’s placements from the outset. 
There had been few placement‘s which had unplanned endings although some children and 
young people had moved placement within the agency and many children and young 
people had successful long permanent placements. This included some young people 
continuing to live with their foster carers under ‘When I’m ready’ arrangements (‘Staying 
Put’ for young people placed by English local authorities) in line with government guidance 
and the agency’s own policy. This demonstrated that the agency had been focussed on 
ensuring stability for young people moving towards independence. Staff ensure that 
children and young people are provided with safe and stable placements and have good 
outcomes from living within their foster family. 

Children and young people’s needs are understood, including those of earlier experiences 
of attachment and trauma and they make good progress relative to their different starting 
points. Each fostering household and each individual child and young person had a safe 
caring plan which set out the expectations and strategies for keeping them safe. Foster 
carers had attended safeguarding training and were alert to the risks and challenges facing 
children and young people. We read examples of foster carers working with children and 
young people to help them understand about the importance and practicalities of keeping 
themselves safe. 
In December 2017 the manager had written a baseline summary for each child and young 
person, in respect of their health and education. Since then these had been done for each 
new child or young person placed with the agency. The date and author of the assessment 
was not initially clear and this information was added during the inspection. The expectation 
was that the summary assessments would be updated each term. We learned that children 
and young people had experienced a wide range of opportunities to support and help them 
maximise their health, well-being, achievements and goals. For example, we saw that 
children and young people had been bike riding, swimming, walking, dancing, played sports 
and baked and been to the cinema. They had also had friends to visit or been to friend’s 
homes. Where progress had been slower for some children and young people, staff and 
foster carers were proactive in considering different options with them and supporting them 
when they were anxious about change, new opportunities or experiences. The health and 
behaviour support needs of children and young people’s had been identified and plans put 
in place to address these. Specialist advice had been obtained from primary health care 
services to help and guide foster carers with individual children and young people. Children 
and young people’s progress had been recorded to evidence how they had developed over 
time. It is a strength of the service that foster carers and staff had excellent knowledge, 
understanding of and empathy towards individual children and young people, their needs 
and how to support them to progress.

Children and young people’s educational and learning outcomes are positive. The fostering 
service had supported children to maintain their school placements and in a number of 
cases foster carers had driven children and young people long distances to and from their 
school so that their education was not disrupted after a move to their placement within this 
agency. Foster carers and staff had attended meetings at schools about the individual 
children and young people, parents’ evenings and school events. Supervising social 
workers had accompanied foster carers to education meetings and a foster carer told us “If 
our views are not heard with education our fostering team will contact them on our behalf” 
Foster carers we spoke with had actively encouraged children and young people to attend 
education and advocated for them to allow their needs to be fully considered in the context 



of their individual experiences and circumstances. For a number of children and young 
people since being placed with the agency their attendance in education had improved. 
A practical workbook for young people to record attaining skills for independence was in 
use. The contents and range of skills was very good but the workbook was not very young 
person friendly and it did not have space for young people and foster carers to measure 
and record over a period of time towards and including competence in the skills. Children 
can be a confident that their right to an education is respected and promoted, efforts are 
made to help them to fulfil their potential and to move towards independence. 



2. Care and Support 

Summary

Children and young people are cared for by carers who want, and are able, to make a 
positive difference to their lives. The support and guidance provided to foster carers by staff 
at the agency, and within the group of foster carers, is reflected in the care provided.

Our findings

The fostering agency has a range of foster carers, in line with their statement of purpose, 
who can meet the diverse and individual needs of children and young people. The service 
had not yet actively marketed to attract potential foster carers, however had received 
applications from people who heard about the agency by word of mouth. The service had 
taken very seriously their responsibility to be clear with prospective foster carer applicants 
the need to consider at an early stage if they had an understanding of the ethos and values 
of the service and if an application from them might have been likely to not be viable. This 
had served to avoid potential applicants investing in making an application only to find that 
fostering with this agency was not for them. Records showed that prospective foster carers 
had received clear information and appropriate training to prepare them for their fostering 
task. The majority of the foster carers in the service were very experienced and brought 
their knowledge, expertise and resilience to the fostering role. The recording of information 
about children and young people by foster carers was good and if there had been any 
improvements needed this had been discussed with the foster carers by the supervising 
social workers. Feedback provided to us from foster carers was positive about their 
experiences with the service and a number of carers referred to the ‘family’ of the agency 
and how the carers knew each other and the children and young people. This had been 
beneficial for periods of respite care when children and young people already knew the 
carers they would be staying with and the other children and young people in that 
household. This demonstrates that children and young people benefit from having effective 
and caring people looking after them.

The quality of care provided by foster carers is very good. Staff and foster carers were 
genuinely committed to supporting children and young people to reach their full potential. 
The agency ensured that foster carers were fully involved in decision making and were 
empowered to make day to day decisions concerning children in their care. We read that 
delegated authority documents were on file and if a placing authority had not provided their 
own authority’s delegated agreement when the placement was made the agency had 
pursued this. The information in foster carers’ and children and young people’s files 
provided  examples of foster carers providing a high standard of care in order to achieve 
the best outcomes for those they cared for. For example, children and young people had 
been supported through difficult times in education, family, social and peer relationships in 
addition to the usual experiences of growing up. We saw that supervising social workers 
had made additional home visits, provided 1:1 and telephone support and had advocated 
for the placing authority to pay for additional support. The staff and support workers had 
provided individual activities and support to children and young people both as the result of 
a crisis and on a planned basis. Children and young people, as agreed as part of the plans 
for their care were able to have contact with members of their families and foster carers and 



staff of the agency enabled this to happen by providing transport. Foster carers, staff, 
managers and young people all commented on the fostering service functioning more as a 
family, where people cared about each other and share openly concerns, issues and 
success. This demonstrated that foster carers provided practical and emotional support, 
were child centred, were fully involved in decision making and were empowered to make 
day to day decisions concerning children and young people in their care. As a result the 
children and young people are able to feel part of their fostering family, may have and 
maintain contact with their siblings, families and other significant adults.

Foster carers are provided with support, supervision and training. The agency was 
proactive in ensuring that from the outset foster carers were aware of the agency’s 
expectations and their own responsibility to attend and undertake training. Face to face 
training had taken place regularly within a pre-planned and relevant programme and foster 
carers had also undertaken e- training on the Social Care Hub. Training topics had included 
for example, internet safety, behaviour management, mental health and well-being, 
attachment, safe care, child protection, communication and recording and first aid. Training 
about neglect had been commissioned recently by agency after a need was identified. 
Foster carers had been consulted about whether they would like regular support groups or 
other avenues for meeting together with other carers. As a result a number of arrangements 
had been put in place and some carers had joined in ‘walk and talk’ events at a nature 
reserve. Group meetings had also been arranged so that foster carers had choice. A 
therapist was employed on a sessional basis to facilitate discussion, provide support and 
advice to carers as a group. In addition foster carers had had individual 1:1 consultations 
either within their own home or the agency’s office. Carers told us how valuable they had 
found this support together with the social aspect of the group support opportunities and 
meeting the staff of the agency at group events and family centred activities. A foster carer 
told us there was “always someone to reassure you, out of hours always available for 
support. I feel very comfortable contacting out of hours who go above and beyond and will 
come out if required no matter what the time” another said of the hour of hours support 
“they were exceptional”.
The  supervision of foster carers, their practice, how and what they recorded of the events 
and the health, well-being  and education of the children and young people was well 
monitored, as was the progress of the children and young people in placement.  
Supervising social workers visited the foster carers who had children and young people in 
placement very regularly, often with frequent email and telephone contacts in addition. 
Where the complexity of needs and behaviours of children and young people’s had been 
greatest, levels and different types of support had been increased. Supervising social 
worker’s records of supervision visits were comprehensive. They showed consistent 
exploration of the experiences of the foster carers, the progress and protection of the 
children and young people, any issues of well-being, health and education within the 
placement and the impact of fostering on the foster family. Supervising social workers 
talked to children and young people in private so they had the opportunity to discuss what 
they had been doing and how they were feeling. This ensures that children and young 
people receive safe care that meets their needs, from skilled and well supported carers who 
provide stability their lives and have a positive impact on their opportunities, experiences, 
progress and outcomes.



3. Leadership and Management 

Summary

The agency is clear about its purpose and objectives. The values underpinning the service 
are explicit in the statement of purpose and the way in which the service is provided. 
Leadership and management is robust and the service has a clear focus. The registered 
manager, and the responsible individual who is also active in the day operation of the 
service, are well qualified, skilled and experienced to provide and manage the fostering 
service efficiently and effectively. There are resources available to recruit, assess, train and 
support foster carers and staff. The operation of the service is monitored and scrutinised 
and the service is well focused on the care and well-being on children and young people. 
The service has significant strengths.

Our findings

The statement of purpose is clear about what is available to the children and young people 
and how they will be cared for. Local authorities purchasing the service and children and 
young people using the service were informed of the services provided through the 
statement of purpose and information available to them. The statement of purpose had 
been reviewed and it provided an accurate description of the provision of the agency. 
The manager was observed to be proactive and to have a good relationship with foster 
carers and staff and the management arrangements supported the operation of the agency. 
We saw that there was evidence on file of regular communication within the service. We 
found that staff were very professional and clear about their roles and responsibilities and 
the manager was monitoring the operation of the service and the care being provided. 
There were very good administrative arrangements in place to support the day to day 
operation of the service and the agency’s panel. 
We saw that there was regular contact between the manager, supervising social workers 
and placing authorities and other people in the children’s lives. We found that information 
from placing authorities had not always been received in a timely manner when children 
and young people were placed and we saw letters and emails on file to evidence that in 
some cases information had been requested of placing authorities a number of times. The 
service had not always escalated within a placing authority that documentation had not 
been provided and their reports to a child or young person’s looked after child (LAC) review 
had not been explicit regarding information that had not been provided. 
 
The service is working towards making an ‘Active Offer’ of the Welsh language. The 
website for the agency is available in Welsh. There were members of staff who spoke 
Welsh and key documents about the service were available in Welsh however few of the 
foster carers within the service were Welsh speaking. The extent of the ‘Active Offer’ was 
not explicit in the information about the service within the statement of purpose or quality of 
care review. We did see however that the culture of children and young people had been 
respected by foster carers and that the same attention was afforded to a child or young 
person’s Welsh heritage and /or language. An annual quality of care review of the service 
had been carried out and a report produced. The report was thorough and informative and 
had included both quantative and qualitative information about the service which was 
recognisable at this inspection. The consultations as part of the next annual review of the 



service were underway. People using the service receive high quality care from a service 
which sets high standards for itself, is committed to quality assurance and constant 
improvement.

Children and young people can be confident that their well-being is central to the focus of 
the service and there is consistent and robust management. The responsible individual and 
manager were clear about their roles and their responsibilities to children and young 
people, staff and foster carers. Respect and integrity were key qualities of the people 
providing and working in the service.  Foster carers told us they felt reassured that Foster 
Care Values was a service where they felt they were working for a service that had a ‘family 
feeling’. 
Foster carers told us the responsible individual, manager and social workers were 
accessible to them and were approachable and they felt they were known personally, 
understood and valued. They said that the service was inclusive to their whole family. One 
foster carer told us they felt “a better person” and another that they “could express them 
selves as carers” as a result of feeling respected and well supported by the agency. There 
had been some complex challenges for the service arising from practice issues with foster 
carers. Records showed that issues identified and acted upon had been fully documented. 
An out of course review of the foster carers’ approval (one undertaken before an annual 
review was due) had been carried out when significant issues had arisen. It was evident 
that these had been dealt with calmly, thoughtfully and transparently by the manager and 
staff, by presentation to the panel and the agency decision maker (ADM) in their role. When 
issues or difficulties arise people are treated with respect, made aware of what matters are 
under consideration and how all parties will be supported to consider the whole situation 
and move forward to an appropriate resolution. 

There is a safeguarding policy for the service and we saw that referrals had been made to 
the local authority as appropriate and had been followed up with information recorded 
regarding decisions taken. We spoke to foster carers and staff who were clear about the 
procedures to be followed if they had any concerns or a child or young person disclosed 
information to them. We saw clear and appropriate recording by staff of key information. 
This confirmed that the manager and staff had recognised signs and symptoms of abuse 
and worked in line with national procedures and the service’s safeguarding policy. The 
protection of children and young people is robust at all levels and contributes to keeping 
children and young people safe.

We saw that policies for the service had been kept under review to ensure that they were 
effective and addressed the range of issues that may arise. The agency’s policy and advice 
regarding alcohol had been updated and circulated to foster carers and panel members. 
Information about children and young people, foster carers and staff was kept appropriately 
and securely. The registers of children and young people who had been or were in 
placement and the details and terms of approval of foster carers were complete. 
Chronologies of placements for both children and young people and foster carers were on 
file. There is evidence of driving continuous improvement and a willingness to learn from 
best practice, incidents and complaints lodged by placing authorities, children and young 
people and feedback from those using the service.

The staff were positive about their experience of working in the service and records 
confirmed that they receive regular supervision and appraisal. The recruitment and vetting 
of staff appointed since the last inspection was robust. We found that supervising social 



workers had the ability to and have challenged carers where necessary and have 
developed carers’ skills and understanding by doing so and striving for best practice. The 
manager and supervising social workers had collaborated with local authorities and 
balanced this with advocating for and meeting the needs of children and young people and 
providing support to foster carers. The supervising social workers were skilled and 
experienced and had attended relevant training. Examination of the records confirmed that 
supervising social workers had regular professional supervision which followed a set 
agenda and demonstrated a good balance of discussing the children and young people, 
foster carers and the member of staff’s personal development. Staff meetings had been 
held regularly. A panel member told us “The management and staff are extremely 
knowledgeable, skilled, fair minded and excellent in their area of expertise” Children and 
young people, foster carers and placing authorities can be confident that staff are 
appropriately supervised, trained and supported.

The fostering panel and processes associated with it are effective. We found that there was 
an appropriately constituted panel which had met as frequently as the needs of the service 
had required and that panel meetings were quorate. Members of the panel told us that they 
had had training, for example on effective panel working, and were provided with copies of 
agency policies and procedures each year. The annual appraisal of panel members had 
been delayed but was underway during the inspection. 
The assessments of prospective foster carers had been undertaken by one of the 
supervising social worker and in the past by an independent social worker employed by the 
agency for the task. Oversight of assessments was undertaken by an independent 
consultant. The assessments had been well focused, comprehensive, and analytical and 
completed in a timely manner. They included analysis of the information gathered and 
evidence that competencies had been demonstrated. Foster carer’s annual or out of course 
reviews had been carried out by an independent social worker, acting in an independent 
reviewing officer role, and had been completed thoroughly, with the well-being of the 
children and young people being the first priority. The reviews had involved the foster 
carers, children and young people in placement, the foster carers’ birth children and placing 
authority social workers. The reviews had then been presented to panel when appropriate, 
otherwise to the ADM. The minutes of the panel meetings were comprehensive and gave a 
clear view of the meeting and the scrutiny by panel members. We noted that panel had 
recognised and praised foster carers for there resilience and the care focused on the needs 
of the children and young people. A panel member told us “excellent support to foster 
carers, regular family days which are attended by Foster Care Values staff also. 
Comprehensive training package available for carers”. We observed members of the panel 
contributed to the discussions, asked perceptive questions of foster carers and supervising 
social workers attending panel and had scrutinised the applications and reviews thoroughly. 
Recommendations from the panel to the ADM had been clear and supported with reasons 
as required. The ADM had in turn considered the recommendations and made their 
decision with their observations and reasons recorded. Foster carers had been informed in 
writing of the agency’s decision and had been notified of their terms of approval. The 
fostering agency through its rigorous panel and quality assurance processes promotes 
safe, secure placements for children and young people by ensuring that foster carers are 
suitable and their approval is kept under review. 



4. Improvements required and recommended following this inspection

4.1  Areas of non compliance from previous inspections

None 

4.2  Recommendations for improvement
     We recommended the following to further improve the agency:

To send a copy of the agency’s statement of purpose and a children and young people’s 
guide to the placing authority social worker at the time that a child or young person is 
placed. 

     The service should be more assertive with placing authorities to obtain any information 
     not been provided at the time a young person is placed. 

The independence practical workbook should be reviewed to be more young person 
friendly and to allow for the recording of measurement and progress overtime.

Keep records of consultation and participation events with children and young people

To include details of the agency’s position regarding the Welsh Governments ‘Active 
Offer’ of the Welsh language in all documentation including the statement of purpose 
and guides for children and young people.  



5. How we undertook this inspection 

This was a planned, announced inspection. The inspection was carried out by one
inspector and took place on: 
Thursday 22 February 2018 between 4:50 pm and 8:15 pm. (agency panel meeting)
Monday 26 February 2018 between 9:25 am and 5:10 pm
Tuesday 27 February 2018 between 8:40 am and 5:25 pm
Monday 5 March 2018 between 8:50 am and 4:50 pm

As part of the inspection we spoke with :
The registered manager;
the responsible individual;
the chair of the agency’s panel;
and the two supervising social workers for the service.

On the telephone we spoke to:
Four foster carers
the agency decision maker
the senior support worker 
the therapist employed by the agency

We read parts of :
Six children and young people’s files, 
Eight foster carer files, this included the records of foster carer supervision by the 
supervising social workers.
 
We also read :
Two foster carer’s Form F assessments;
reports of foster carers’ annual reviews;

     And the records of the last three fostering panel meetings.  

We viewed a sample of the agency’s documentation including:
The statement of purpose;
the guides for younger children and older children; 
parts of the foster carers’ handbook;
the most recent annual quality of care review for the service;
and staff supervision records and staff team meeting minutes. 

Questionnaires were sent to the following:
Foster carer households, five were returned;
placing local authority social workers, one was returned;

and panel members, five were returned



About the service

Type of care provided Independent Fostering Agency

Registered Person Foster Care Values Ltd

Registered Manager Ian Jones

Date of previous Care Inspectorate 
Wales inspection

09/06/2014

Dates of this Inspection visit(s) 22/02/2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

This is a service is working towards providing an 
'Active Offer' of the Welsh language. The Website 
for the agency is available in Welsh. There are 
members of staff who speak Welsh and key 
documents about the service are available in Welsh 
however few of the foster carers within the service 
are Welsh speaking. 

Additional Information:

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/

