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Description of the service
David James is registered with Care Inspectorate Wales (CIW) to care for up to eight 
children aged from birth to 12 years. He lives in a quiet residential area in Penarth, with his 
own two children, who are both aged under 16 years. He has been registered since 2013 
and operates from 7.30am to 6.30pm Monday to Friday, throughout the year.  Care is 
provided through the English language.

Summary of our findings

1. Overall assessment
The child minder is enthusiastic about his role and enjoys caring for children. 
However, currently he only cares for one child before and after school, for two days 
per week. Relationships with the minded child were positive, mutually warm and 
respectful. The child minder’s home is suitable for a home based child care setting 
and there is a selection of resources to provide children with a choice of activities. The 
management of the service needs some improvement and the child minder was 
informed that he is non-compliant with two regulations of the Child Minding and Day 
Care (Wales) Regulations 2010. 

2. Improvements
There were no areas of improvement noted since the previous inspection in January 
2015.

3. Requirements and recommendations 
The child minder was informed that he was not compliant with the following 
regulations:

 Regulation 28(2)(a) as the child minder had failed to renew his disclosure and 
barring security check (DBS) within the required timescale of every three years 
and

 Regulation 25(a) as the child minder has failed to renew his annual gas safety 
certificate and therefore cannot be assured that the premises are free from 
hazards to their safety.

A non compliance notice has not been issued as the child minder gave an under 
taking that he will address these areas immediately. At the time of writing the report, 
the child minder had already started the process of renewing his DBS and arranging 
for a safety certificate for the gas boiler. A number of good practice recommendations 
have been made relating to the leadership and management setting of the setting and 
these can be found in section 5.2 of this report.



1.  Well-being 
Summary 

The child minder currently only works for two days a week, before and after school with one 
child. These very limited care arrangements meant that not all areas of well-being could be 
considered in full. However, we did note that the child obviously felt at home at the service, 
they helped themselves to toys and approached the child minder and his children without 
hesitation.

Our findings

1.1 To what extent do children have a voice?

Children have a voice as they are encouraged to speak and are listened to 
appropriately.  We saw that the child minder frequently asked the child questions and 
their opinions were sought with regards to what they would like to do and toys they 
wanted to play with.  We observed examples of the minded child making choices 
about their play options and these were listened to and respected by the child minder. 
For example, the child enjoyed a game of snap before embarking on a drawing game. 
The child minder demonstrated active listening skills; he sat with the child, was at their 
height and waited patiently for them to express their views, and reacted accordingly. 
On arrival to the child minder’s home from school, the minded child was offered a 
drink, which was declined. Some toys and resources are stored in the living room as 
well as being out on display. During the inspection, we saw the child helping 
themselves to resources and things of interest. Observations demonstrated that 
children are able to follow their interests and they have an influence over what they do 
and this contributes positively to how they spend their time at the service.

 

Children are listened to and have some choice over what they do.

1.2 To what extent do children feel safe, happy and valued?

Children are happy and settled with the child minder. We saw them move confidently 
around the child minder’s home, helping themselves to resources such as playing 
cards, paper and pens. The minded child had a positive relationship with the child 
minder’s own children, playing games and chatting with them and the child minder 
with ease. We heard lots of laughter and general conversation, all of which indicates 
that the child feels happy and valued with the child minder and his children. 

Children are happy and content with the child minder and enjoy their time at the 
service.



1.3 How well do children interact?

Children are happy and settled with the child minder. We heard lots of chatter and 
laughter. There were bonds of affection and respect between the child minder and the 
minded child. Interactions were positive and appropriate for the age and stage of 
development of the children present. When deciding on who would go first in the card 
game, the minded child suggested playing “rock, paper, scissors.” The minded child 
followed the conventions of the game and enjoyed winning, whilst not complaining 
when losing.  The child was able to take turns, make up rules of games and follow 
these well. The child minder acts as a positive role model. He spoke in gentle tones 
and listened carefully. Some of games played supported the children’s social and 
communication skills, as they needed to share and take turns, whilst others supported 
their imagination and verbal skills. The minded child felt at home at the setting and 
looked comfortable in the environment.

Children’s interactions were appropriate for their age and stage of development and 
the child minder acted as a good role model.

1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning and told us that they were happy at the child 
minder’s. We noted the minded child played games with a high degree of enthusiasm; 
they knew what they wanted to play and were engaged with their chosen activities.  
We chatted about how they had grown sunflowers in the garden over the summer 
months and how they were learning to play football in the garden. 

Children enjoy their time at the service and benefit from an appropriate range of 
activities for a child who attends before and after school.

1.5 How well do children develop, learn and become independent? 

Given the nature of the service provided to the minded child and the length of time 
spent at the setting, this is not an area we were able to examine in any depth and 
therefore report on.



2. Care and Development 
Summary 

As the child minder currently only works for two days a week, before and after school with 
one child, not all areas of care and development could be considered in full. The child 
minder is an experienced practitioner, who is confident and competent in his role as a 
registered child minder. He is mindful of his responsibilities in providing a caring, nurturing 
and safe environment. However, further consideration needs to be given to developing 
more robust recording systems for all areas of the service.

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder is mindful of keeping the children safe and healthy. The child 
minder’s home is appropriately maintained and there is a safety policy for within the 
home. Policies and procedures have not been recently reviewed and the child minder 
has not included information on “Prevent” in the Safeguarding Policy, which is 
required. “Prevent” is a government strategy to help protect children from 
radicalisation and all child care providers should be familiar with its contents. We also 
noted that the child minder does not currently have written permission from parents for 
a variety of health and safety procedures such as administering sun cream, accessing 
emergency medical treatment and administering first aid. The child minder confirmed 
that fire drills and tests of equipment are completed but these are not recorded. The 
child minder has attended training in Paediatric First Aid. Information is gathered on 
the children at time of exchanging contracts, which includes any medical conditions. 
Disclosure and Barring Security (DBS) checks for the child minder have not been 
renewed since the last one expired in October 2016. The child minder does not 
currently provide food, but has updated his food hygiene certificate in September 
2016. 

The child minder is not always working in line with the regulations and national 
minimum standards for regulated childcare (2016) and he needs to pay closer 
attention to these requirements to ensure his service is operating to keep children 
healthy and safe. 

2.2 How well do practitioners manage interactions?

The child minder has an appropriate policy which details how he will respond and deal 
with any unwanted behaviour.  This has ensured that children and parents are clear 
about standards of behaviour that are expected at the setting. The child minder is a 
good role model and he treats the children with kindness and respect, and 
demonstrates politeness and good manners. As a consequence, the children’s 



interactions were positive and they were able to undertake activities in a safe and 
engaging manner. The child minder confirmed that there had been no incidents of 
bullying or behaviour that would cause concern at the setting.

The child minder has a clear behaviour management policy and manages interactions 
in a fair and appropriate manner.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder demonstrated that he had a reasonable level of understanding of 
children’s development. He currently only has one child registered at his setting and 
conversation with him indicated that he knows that child very well.  He was able to 
discuss the individual needs of the child in his care with a good degree of confidence.  
However, we were unable to view any records regarding children’s development as 
the child minder does not keep these records, which is appropriate for the type of 
service offered to this child and the length of time the child spends at the service.

The child minder knows the child in his care very well and offers a range of 
opportunities to support their all round development.



3. Environment
Summary 

We saw that most areas of the service are suitably equipped, and children enjoy a good 
selection of activities. Resources are within easy reach of the children, providing an 
appropriate range of choice for all age groups. The setting is homely, well decorated and 
welcoming. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder ensures the premises are safe and secure. The child minder only 
uses the downstairs of the property for child minding and children also have use of the 
rear garden .We found the premises were well maintained and the resources in good 
working order. The main entrance to the home is accessed via a secure door. There 
had not been any recent accidents and the child minder has not had to administer 
medication, although all the required forms and paperwork were available if needed. A 
Risk Assessment policy and Public Liability Insurance certificate are in place. 
However, the child minder had failed to renew his annual gas safety certificate. We 
spoke with the child minder five days after the inspection visit and he confirmed that 
arrangements were in place to have the equipment tested by a reputable company.  
Although the child minder tests the smoke alarms and undertakes emergency 
evacuations, these tests are not recorded.

Overall, we found that the premises are secure, but systems and records need to be 
improved to ensure the safety of the environment is maintained and meets with the 
requirements of the regulations and national minimum standards.

3.2 How well do leaders ensure the suitability of the environment?

Children are provided with an indoor play space which is decorated to a good 
standard. The home benefits from adequate natural light and the environment is 
welcoming and attractive. The open plan nature of the home ensures children have 
space in which to spread out and play. The child minder showed that he understands 
the importance of outdoor play to promote children’s development as he discussed a 
range of outdoor activities he undertakes to promote physical play such as gardening 
and playing football, all of which is undertaken in the rear garden of the child minder’s 
home.

The child minder provides an indoor environment which is homely and welcoming and 
has suitable resources for the children’s needs.



3.3 How well do leaders ensure the quality of resources and equipment?

Children have good access to a range of developmentally appropriate play and 
learning resources. These are available in sufficient quantity to ensure children have a 
good variety and choice. We saw that the resources were clean and well maintained. 
The indoor area was appropriately resourced with activities including puzzles, board 
games and art and craft activities. However, we did note that some of the felt tips pens 
were not in good working order. 

The child minder ensures that there is a range of resources and equipment available 
to support children’s experiences and development.



4. Leadership and Management
Summary 

The child minder is keen to provide a quality service and is conscientious in his care of the 
children.  However, there were some aspects of the management systems which required 
immediate attention to ensure that he remains complaint with the regulations and national 
minimum standards. 

Our findings

4.1 How effective is leadership?

Leadership of the service requires some improvement. The child minder has a range 
of policies, including a Statement of Purpose. However, these have not been reviewed 
for some time and contain out of date information, such as contact numbers for CIW 
and the number of children the child minder is registered for, which has increased 
from five to eight.  The Missing Child policy does not include that social services would 
need to be informed if a child were to go missing, whilst in his care. The child minder 
also needs to reorganise his recording systems as currently all children’s records are 
kept together in one larger file, making it difficult to locate information and there is a 
potential for personal information to be misplaced. 

The child minder demonstrates reasonable leadership of the service, but he needs to 
ensure that he undertakes a thorough review of policies and procedure to ensure all 
areas of the service meet the expected standard.

4.2 How effective is self evaluation and planning for improvement?

The child minder undertakes some self evaluation and planning for improvement as he 
completed both sections of the Self Assessment of Service (SASS) distributed by CIW 
in 2016 and 2017.  However, the child minder has not completed a quality of care 
review of his service for 2018 and there is little evidence of any on going evaluation of 
the service

Self evaluation and planning for improvement is limited and could be improved further. 

 

4.3 How effective is the management of practitioners, staff and other resources?

Management of the service overall could be improved further,  particularly aspects 
relating to the record keeping of the service. The child minder does not employ 
additional staff and he has ensured that mandatory training such as Paediatric First 
Aid has been undertaken in a timely fashion. Contracts are in place for children in his 



care.  The child minder  takes any annual leave during school holidays to help 
minimise disruption to the families using his service.

The day to day management of the service requires some improvement to ensure full 
compliance, although the child minder does provide a reliable service to the family of 
the child he cares for.

4.4 How effective are partnerships?

The child minder demonstrated that he understood the importance of effective 
partnerships. He provides parents and carers with information needed to make 
choices about the care of their child. He acts as a good “go between” between the 
school and parents when picking up/dropping off the minded child, passing on 
messages from school to home and vice versa, if required. We noted that there were a 
selection of thank you cards and letters from previous parents and children who he 
used to care for, indicating a high degree of satisfaction and appreciation for the care 
he had provided to the children and parents who had used his service.

The child minder understands the importance in working in partnership to ensure that 
children experience all the support required to meet their individual needs



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
The following areas for improvements were discussed with the child minder, as part of 
the inspection and further information sent in an email, following the inspection:

 Update the statement of purpose in order to ensure it contains correct information, 
such as contact details for CIW and the correct number of children that the child 
minder is registered to care for;

 review all policies and procedures to ensure they are up to date and contain the 
correct the information;

 undertake training on “Prevent” and update the safeguarding policy;

 update the missing child policy so that it is clear that social services would be 
informed if a child were to go missing from the care of the child minder;

 undertake  a review of service for 2018 and complete a quality of care report in a 
timely manner;

 ensure that the testing of smoke detectors and emergency evacuations are 
recorded;

 separate all children’s records so that families/children’s personal information is 
appropriately protected and records are clear and transparent;

 ensure there are parental permissions recorded for accessing emergency medical 
treatment, administering first aid, application of sun cream, taking photographs, 
transporting children and accessing community facilities  and

 review resources such as felt tip pens, discard the broken ones and purchase new 
ones, as required.



6. How we undertook this inspection 

An announced inspection which examined all four themes was undertaken over one visit by 
one inspector. It was an announced inspection to ensure the child minder was at home, due 
to the limited operational times of the service. A total of nearly four hours was spent at the 
home. During the visit there was one minded child present and the child minder’s own two 
children. The following methodology was used to gather evidence for this report:

 Observation of care routines and practices;

 discussion with the child minder;

 conversation and interactions with the minded children;

 inspection of a range of policies, procedures and records relating to the child minding 
business;

 visual inspection of the home and

 consideration of information held by CIW. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Child Minder

Registered Person David James

Registered maximum number of 
places

8

Age range of children Birth to 12 years of age

Opening hours 7.30am to 6.30pm Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

6 January 2015

Date of this inspection visit 3 October 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
“More Than just Words follow on strategic 
guidance for Welsh language in social care.”

Additional Information:


