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Description of the service
Cylch Meithrin Pili Pala was registered with Care Inspectorate Wales (CIW) in September 
2013. The service is registered to provide full day care for up to 32 children from rooms 
within a rugby club in Llanrumney, Cardiff. They offer a morning session (9.15 to 11.45am) 
and an afternoon session (1.00-3.30pm) for children aged two to five years, along with a 
breakfast club, lunch club and wrap around care to local schools. The service offers a 
mixture of Flying Start, local authority and privately funded places. The voluntary 
management committee has appointed a responsible individual (RI) who has overall legal 
responsibility for the service and a person in charge (PiC) oversees the day to day running 
of the service. The service is provided through the medium of Welsh and English.      

Summary of our findings

1. Overall assessment
Children are able to enjoy and learn from a good range of interesting activities and 
experiences. There is an adequate ratio of staff to children to ensure children’s needs 
are met, and staff are nurturing and warm. Children experience predominantly free 
play and some adult-led focused activities. The indoor environment is suitable and 
spacious, and children have access to a large outside area with staff supervision. We 
identified some regulatory breaches within leadership and management and when we 
brought these to the attention of the Committee Chair and PiC, they were proactive in 
taking action to achieve compliance, which is outlined below.

2. Improvements
Some improvements were made during the course of the inspection. These included 
storing the ‘accidents at home book’ securely, incorporating structured, adult-led play, 
reorganising of main play area and ensuring suitable resources were made available 
from the store cupboard.

We found that most of recommendations made at the previous inspection have been 
actioned. Anything outstanding has been included in the recommendations in this 
report. 

3. Requirements and recommendations 
We identified the service was non compliant with regulation 31 (1) and regulation 31 
(2) (a) and (b). This is because the provider failed to notify CIW that the Responsible 
Individual (RI) was absent and unable to carry out their responsibilities, and that some 
committee members had left. We did not issue a non compliance notice on this 
occasion because a new committee was elected and an acting RI (who is also the 
PiC) was nominated during the course of this inspection. 

We made some good practice recommendations which are outlined in section 5.2. 



1.  Well-being 
Summary 

Children have good opportunities to develop a range of skills, knowledge and experience a 
sense of achievement. Overall, children have access to a variety of resources and activities 
that support their all-round development. This includes physical, emotional, social, 
language and creative experiences.

Our findings

1.1 To what extent do children have a voice?

Children are able to make choices and decisions; we observed many instances of 
children speaking to adults regarding their wishes which were responded to 
appropriately. Children are encouraged to make their own decisions about how they 
spend their time. We saw that their play was mostly self-directed and they were 
confident to move around the room trying different things, asking for support when 
needed. We saw a child ask a member of staff to play ‘hairdressers’ with them, so the 
staff member happily sat with a towel around her neck while the child ‘styled’ her hair. 
We saw children playing alone and within small groups, expressing themselves
through the creative activities available to them. 

Children’s opinions are listened to and valued. 

1.2 To what extent do children feel safe, happy and valued?

Children are content, happy and valued. They develop close attachments with staff 
and we saw that children were comfortable to approach familiar people when 
they needed help or reassurance. A key worker system is in place, but some children
were without a named key worker at the time of the inspection due to recent staff
changes. Staff told us that they spend time getting to know the likes and dislikes of 
new children to help them settle in. One child who was new to the setting was
unsettled uponarrival, but they were comforted and gently distracted. We saw that  
children gained a sense of security from being familiar with the routine at the service.
A staff member asked a group of children in Welsh “What do we need to do before
snack?” A young child answered “Ni’n golchi dwylo!” (We wash hands!). Children
enjoyed the busy atmosphere, laughing and running around the outside space and
responding well when staff joined in their games. 

Children feel safe and are happy at this service which values and promotes them as 
individuals.  



1.3 How well do children interact?

Children play well together and are learning to share and co-operate. There were a 
number of instances when children waited their turn before using resources and 
equipment. Children sat happily together during activities and were gently reminded by 
staff to use their manners. Friendships are forming amongst newer children
as we saw them approach others and ask them if they would like to play. Where
children were playing alone, they were content and were soon joined by others in their
games. Staff were on hand if children wanted their assistance. We saw children seek 
out staff members for comfort or to celebrate a success and bonds of trust were
evident. 

Children are beginning to understand their feelings and develop appropriate social 
skills in preparation for more formal education.

1.4 To what extent do children enjoy their play and learning?

Children enjoy the play experiences available to them which maintain their interest 
and promote their learning. We observed children enjoying a selection of free play
opportunities, both indoor and outdoor, during our visit. For example, a child 
confidently ask a member of staff to play dollies with them in the home corner. Whilst
caring for their ‘baby’, the staff member encouraged language and numeracy
development, for example, “Sawl doli sy ’ma?” (How many dollies are here?). Two
other children joined in the role play as they were having so much fun. Another group
of children completed puzzles, valuing the sense of companionship and achievement
gained. We noted however, that children did not benefit from structured activities
during our first visit. We discussed this with the PiC and a focused card making activity
was available during our second visit. 

Children’s overall development is enhanced by the good range of play experiences 
available to them, although there is room to further develop structured play. 

1.5 How well do children develop, learn and become independent? 

Children are developing their confidence and independence. They are busy, engaged 
and play appropriately, exploring the main play room freely as well as seeking help 
when needed. Children are encouraged to do things for themselves, they take pride in 
doing so and are given time to carry out their chosen activities and discover how 
things work, such as try to do up their own coats or butter their own crackers. 
Independence is encouraged at food times, but there were some missed opportunities 
to allow children to pour their own drinks and help tidy away. Children were able to 
extend their play because staff were always on hand to provide assistance if needed. 



Children have influence over their play and learning and are supported to develop a 
good range of self-help skills, although this could be further developed at food times.



2. Care and Development 
Summary 

Staff are aware of their roles and responsibilities to provide suitable care and they carry out 
their duties appropriately to ensure that children feel happy and settled. There have been 
several staff changes in recent months which means a number of staff are new in post. 
Long-standing staff have taken on additional hours and duties during this period of change, 
which has had some impact on the standards they would like to achieve. Staff have 
opportunities to attend relevant training and suitable systems ensure that safeguarding and 
the health and safety of the children is considered.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff have a suitable working knowledge of the policies and procedures in place to 
keep children safe and healthy. The safeguarding policy outlines the procedures for 
making referrals of concerns to an appropriate agency if needed. In discussion, staff 
demonstrated an understanding of this and had attended relevant training. The 
safeguarding policy also included information regarding ‘Prevent’ legislation which 
places a duty on all child care providers regarding radicalisation and extremism. 
Accidents and incidents were recorded appropriately, but they were not being 
periodically evaluated to spot any trends which might occur. An ‘accidents at home’ 
book was used to record any accidents or incidents which occur away from the 
service. However, the way this was recorded and stored did not ensure confidentiality. 
The book was stored securely by our second visit but the system to record individual 
pre-existing injuries needs reviewing. Staff supported healthy eating and are working 
towards the Gold Healthy Eating Snack award. We saw that children were offered a 
healthy snack and were prompted to wash their hands before eating. Most staff have 
completed all mandatory training, namely, paediatric first aid, food hygiene and child 
protection training. We were told that the few newer members of staff who have not 
completed these are awaiting training dates. We did not view medication records as 
we were told that medication is rarely administered.

Staff members are aware of their responsibilities to help keep children safe and 
healthy and use the policies in place to guide them.

2.2 How well do practitioners manage interactions?

There is a positive behaviour management policy and we saw that staff were 
consistent in their approach and mindful of the age and stage of development of 
individual children. We observed the staff team managing unwanted behaviour by 
using calm tones and distracting children, kneeling down to their level as appropriate.  
Staff acted as good role models by promoting positive behaviour, giving compliments 



for successes and attempts. For example, we heard a member of staff exclaim “Good 
boy for helping to tidy up! I’m going to tell your mum and dad how good you’ve been 
later!” Staff were approached by children throughout the sessions asking for support 
and children’s individual needs were dealt with sensitively. 
 
Staff manage children’s interactions and behaviour positively.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff promote children’s play and learning adequately. We heard some useful 
questioning from staff during story time. Children were encouraged to choose a book 
and were asked questions such as “Pa lliw ydy llewpart?” (What colour is a leopard?) 
Free play was positively encouraged, but focused activities to compliment the child-led 
activities were limited (as noted above). Scrutiny of planning documents and 
development tracking found these were of an inconsistent standard. However, 
discussions with the PiC and staff members highlighted that they know where they 
need to improve, and they are receiving support from umbrella organisations to 
develop this. During our first visit, not all resources were accessible to children. For 
example, there was little play food in the home corner, so children were using non-
food items to pretend to cook. Although this was better during the second visit, the PiC 
agreed that they need to consistently ensure they make good use the resources they 
have in storage to extend children’s skills and provide sufficient challenge.

Staff create suitable opportunities for children’s play, learning and development, but 
there is room to improve.



3. Environment
Summary 

Children are cared for in rooms within a rugby club. They have sole use of the building 
during opening hours and it is a welcoming, spacious environment. Play is predominantly in 
the large, main hall and there is a dining room adjacent to the kitchen. There are some 
limitations with regard to the premises as the garden cannot be accessed independently, 
resources must be set up and packed away daily and storage space is not ideal. Safety and 
security are mostly well-considered.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Appropriate procedures are in place to ensure that all areas used by children are 
safe, clean and secure. The entrance is monitored by staff and all visitors are asked 
to sign in and out. A children’s register is kept at the start of each session, including 
arrival and departure times. We saw that risk assessments were in place for specific 
activities as well as a generic risk assessment and a daily risk assessment checklist. 
However, it was not clear when these were last reviewed as they were not dated. We 
saw evidence that fire-fighting equipment is checked annually and fire risks are 
included in the generic risk assessment as well as a separate fire risk assessment. 
This separate assessment had not been reviewed since 2017. A Fire Warden 
monthly checklist was also in place, but had not been updated since March 2018. 
Records of fire drills dated back to July 2018, indicating that the next review was due 
shortly after the inspection to keep in line with regulations. A safety check for the gas 
system has been carried out and public liability insurance is also up to date.

Leaders ensure that adequate safety measures are in place. Care should be taken to 
ensure paperwork is kept under review.

3.2 How well do leaders ensure the suitability of the environment?

The environment is welcoming, with plenty of space for all children to feel comfortable 
and safely explore the main play room. We noted that children feel a sense of security 
and belonging at the setting as they are familiar with the routine and have free access 
to resources laid out. We noted that the layout of the main play room was better during 
the second visit, with clear zoned areas and space for children to use ride on cars and 
run around indoors. Children rely on staff to take them outside. Staff told us that they 
try to go to the field opposite to play every day depending on the weather, as they also 
have a tarmacked area which does not become as boggy during the winter. Staff 
added that they always go on a walk during the morning and afternoon session if they 
cannot use the field. We observed all children have opportunities to go outside, and 
during the second visit, children also enjoyed running around freely in the space which 



had been created indoors. During the inspection we noticed the temperature of the 
room fluctuated and the thermometer did not appear to be accurate. The PiC spoke to 
the club caretaker and agreed for the heating to come on earlier in the morning, as 
well as purchasing two new thermometers to ensure accurate readings. 

The environment is suitable for children and is used flexibly.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure that children have access to a range of good quality, developmentally 
appropriate play and learning resources. Children sat around low level chairs and 
tables at meal times, often joined by staff to encourage social interaction. Leaders 
ensured that an suitable range of resources were available, including games, dressing 
up materials, puzzles, sensory toys, a home corner and construction toys which the 
children were seen to enjoy using throughout our visit. We noticed that children also 
used some recyclable materials such as cardboard to promote environmental 
awareness.

Leaders provide children with a suitable range of resources and equipment to keep them 
engaged in play.  



4. Leadership and Management

Summary 

Overall, the service has developed a number of policies and procedures and to help 
manage their business, although some improvements are necessary to ensure compliance 
with the regulations and National Minimum Standards (NMS) at all times. There have been 
fairly recent staff changes and we were told that there has been some difficulties covering 
staff vacancies. A new voluntary committee has been elected during the course of this 
inspection. Despite staffing issues, we found that many of the methods of working within the 
service have been changed and improved since the last inspection by the PiC. The PiC is 
also now undertaking RI duties and arrangements should be made to allow her time to 
carry out the additional requirements of the role. 

Our findings

4.1 How effective is leadership?

There is a statement of purpose in place which provides an accurate picture of the 
service provided. The PiC was not aware of the notifications process which requires 
service providers to send all notifications of change or significant events to CIW. She 
told us that this is because the RI who she is now standing in for usually deals with 
these issues. Regulatory breaches relating to failure to provide information have since 
been rectified. All policies and procedures were reviewed in June or August 2018 and 
staff sign to say they have read and understood the content. The PiC is committed to 
professional development for the team and they attend regular courses to update their 
knowledge. Examples of training include health and safety, food safety, equality and 
diversity and the administration of medication. 

Leadership is effective on a day to day basis. Some recent changes require further 
consolidation and care must be taken to ensure that overall governance of the service 
improves.

4.2 How effective is self evaluation and planning for improvement?

The annual process of gathering information for the required quality of care report has 
begun. The PiC understands the need to ensure a full report is completed and sent to 
CIW. The questionnaire responses they have received from parents to date have been 
positive and the service is highly valued by parents. Children are asked for their views 
and the PiC intends to incorporate all information in the report. The service receives 
regular briefings from partner agencies relating to new developments. There is a 
complaints procedure in place and no complaints have been received. We saw that a 
detailed annual development plan was in place and was being used as a working 
document alongside an action plan for the year.



Leaders have suitable systems in place to monitor the service and reflect on their 
progress in order to identify future improvements.

4.3 How effective is the management of practitioners, staff and other resources?

Management of staff and resources is adequate. Staff employed are suitably qualified 
and experienced to work with children and an appropriate induction programme is in 
place. All staff members have a current Disclosure and Barring Service check and 
annual appraisals monitor achievements and provide direction for practitioners. We 
found that there was some confusion regarding the difference between supervision 
and appraisal, which meant that supervision had not been consistently carried out for 
some staff. All staff that we spoke with told us that they feel valued by the PiC and 
were confident to ask for guidance. They did not feel well supported by the voluntary 
management committee, although there is now a new committee in place which has 
the capacity to change this. We saw that staff meetings occur fairly regularly which 
staff contribute to. Staff also indicated that they now feel they work well as a team, 
which our observations confirmed. We noted that staff files would benefit from being 
reorganised for ease of reference, including having a training matrix in place for clarity. 

There are some suitable procedures in place to manage staff and resources although 
consistency is needed. 

4.4 How effective are partnerships?

Partnerships with parents and other agencies are strong. An open door policy
encourages parents to visit the service and discuss any concerns if needed. We saw a
parents’ policy and procedure file available in the entrance hall for parents to view at
any time. Discussions with parents overall confirmed that they are happy with the 
setting and the quality of their children’s care. Parents also confirmed that staff
are approachable and that parents are confident to discuss any issues with them. The
service maintains good links with partners from Flying Start, the Local Authority and
their umbrella organisation. 

Partnerships are strong. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None.

5.2 Recommendations for improvement

The following best practice recommendations were discussed:
 Ensure all children are allocated a key worker;
 increase opportunities for independence during food times;
 evaluate accidents/incidents to spot any trends which might occur;
 review system for recording pre-existing injuries to ensure confidentiality; 
 consistently offer focused activities to compliment free play;
 continue to develop activity planning and development tracking;
 ensure review dates of documents are recorded;
 ensure all procedures in place in relation to fire risk are regularly reviewed and 

updated;
 ensure that the PiC has time factored in to also act as RI;
 ensure all staff consistently receive regular, formal one to one supervision 

sessions and differentiate between supervision and appraisal. Refer to Social 
Care Wales’ guidance on appraisal and

 reorganise staff files and compile a training matrix. 



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections:

 One inspector undertook two visits to the service over two days, the first of which 
was unannounced. Visits lasted a total of ten hours;

 we spent an additional three hours (approximately) considering paperwork submitted 
to CIW in between inspection visits and prior to writing this report;

 we observed the children and the care they received throughout the day using our 
Short Observational Framework for Inspection (SOFI2) tool. This enables inspectors 
to observe and record life from a child’s perspective and captures children’s 
engagement and the care provided;

 we made a visual check of the premises inside and outdoors;
 we considered information already available to CIW;
 we spoke to a few children, three parents, some staff members and PiC;
 we looked at a wide range of records including the statement of purpose, risk 

assessments, health and safety documents and safeguarding policy. We also looked 
at four staff files and a number of children’s files and

 we gave feedback by telephone to the chair of the committee (who has since 
resigned) and the PiC.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Pauline Lindsay-Jones
Samantha Alderman 

Person in charge Samantha Alderman

Registered maximum number of 
places

32

Age range of children 2-5 years

Opening hours Breakfast club 8:45-9:15
Morning session 9:15-11:45
Lunch club 11:45-1pm (including wraparound to 
and from school)
Afternoon session 1:00-3:30pm

Operating Language of the service Welsh and English

Date of previous Care Inspectorate 
Wales inspection

20 June 2016

Dates of this inspection visits 17 January 2019.
4 February 2019 feedback by telephone
13 February 2019 review of further information 
submitted

Is this a Flying Start service? Combination of Flying Start, local authority and 
private contracts

Is early years’ education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that provides an 'Active Offer' 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.  

Additional Information: The service is also inspected by Estyn.




