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Description of the service
The ‘Committee of Treetops LCA Playgroup’ is registered with Care Inspectorate Wales to 
care for up to 19 children at Treetops Playgroup. The playgroup has been operating for 
many years, but its current registration as committee-run dates from July 2013. A 
Responsible Individual has been nominated on behalf of the committee and there is a 
Person in Charge who runs the service on a day to day basis. The service operates a 
morning and an afternoon session, with a lunch club in between for children they transport 
to or from the nursery at the local school. This is an English language service which 
includes Welsh in its provision.

Summary of our findings

1. Overall assessment
Children in this service benefit from a good range of resources and activities which 
have been thought out by staff to ensure they meet the interests of the children. 
Children have a strong voice in this service and they are cared for by a staff team who 
want to make a positive difference to children’s experiences. In the main, sound 
leadership and management ensures a reliable, quality service for children and 
parents. However, there are some isolated elements of the service which require 
attention because they do not meet the requirements of the National Minimum 
Standards (NMS). 

2. Improvements
Since the last inspection of the service, several improvements have been made to the 
service which have impacted positively on the experiences of children, and these 
include staff receiving training in the language programme Makaton, and 
improvements to the equipment available outside, such as new climbing equipment 
and the development of a mud kitchen area.

3. Requirements and recommendations 
We found that the service was not meeting its legal responsibilities regarding safe 
recruitment, because not all necessary pre-employment checks were in place for all 
staff. This is a serious matter but we have not issued a Non-Compliance notice on this 
occasion because we have received confirmation from the service since the inspection 
that the matter is addressed and an action plan has been introduced to ensure the 
matter does not arise again.  

We also gave practice recommendations which related to activity planning, the 
management of safety, and improvements to policies and documentation.



1.  Well-being 
Summary 

Children in this service are able to make their own choices about their play and are well 
supported to do this. They are listened to and their views are taken into account. They have 
opportunities to develop a wide range of skills, their independence is promoted and they 
enjoy the good range of play opportunities available to them.

Our findings

1.1 To what extent do children have a voice?

Children are encouraged to speak and express themselves, and all attempts at 
communication are valued by staff. We observed the practitioners to be very 
considerate of the children’s views and conscious to give the young children options 
and choices and to allow them to express themselves.  Children largely have free 
choice over the activities they engage in at the service. Staff set out a selection of 
resources each day and children can move freely between these, which we saw them 
do very happily. For much of the play session, children are also able to choose 
between playing inside or out of doors. We saw that there are lots of opportunities for 
children to chat and express themselves. The service is calm and this allows children 
time to make their wishes clear and practice their emerging language with ease. We 
also saw staff model correct language to help guide children’s developing language 
skills. Staff were engaged with small groups of children during play and this meant that 
children could interact with them and engage in conversations. At snack time, a 
member of staff sat with the small group of children engaging in snack and made 
conversation with them to help ensure it was a pleasant social occasion. 

Children have a strong voice in this service.

1.2 To what extent do children feel safe, happy and valued?

Children are secure, comfortable, happy and relaxed in the care of practitioners with 
whom they have developed warm relationships. Children were very happy when they 
arrived at the service and we saw that they found something they wanted to play with 
straight away. Children have clearly developed bonds of affection with the staff. They 
are happy and confident to approach them. When a child became a little upset during 
the session (e.g. because they’ve had an accident or a disagreement with a peer), we 
saw that they knew to go to an adult, where they were comforted and/or helped. We 
also saw that they were keen to interact with staff and include them in their play. The 
children are happy and they smile and laugh whilst they are playing. Some children 
are beginning to form friendships with their peers, and we saw them seek out others to 
play with, asking for each other by name. We also saw some children negotiate their 



play between themselves, deciding on roles and attempting to share and take turns 
with the resources. 

Children in this service are well settled, happy and confident. They are forming 
friendships and feel valued.

1.3 How well do children interact?

Children are learning to co-operate, take turns and share, as well as becoming 
sensitive to the emotions of others. Children are developing an understanding of the 
impact they have on others and most of the children were considerate of one another 
when playing. When difficulties occurred, such as a taking a toy away from another 
child who was already playing with it, staff were on hand to support the children to 
manage the situation. Some of the children in the service are beginning to be aware of 
the feelings of others and to manage their own behaviour. They are responsive to 
gentle reminders from staff such as “Kind hands, please”. Children were very familiar 
with the routines of the playgroup and this familiarity helped the children anticipate 
when activities would change (such as snack being available or a short group activity) 
and minimise any potential for disruption.

Children are developing a sense of right and wrong and are working on becoming self 
disciplined. 

1.4 To what extent do children enjoy their play and learning?

Children are interested and excited in the play based activities in which they engage. 
We saw that children were active and curious throughout the inspection. They were 
happy and confident to move between activities freely, but also held a sustained 
interest in activities of their choosing as well. When the children arrived, they all found 
an activity of their choosing. Staff had set out several resources (large foam 
interlocking bricks in the construction area, and cutting and gluing, inset puzzles and 
Happy Land people as table top activities). All children were happy and enthusiastic to 
engage in the play available to them. Almost all children were well occupied for almost 
all of the time. We observed two very young children having a nice conversation 
discussing how they could develop their imaginary play with small world dolls. At times 
they sat back and observed one another, but continued to practice playing together 
and negotiating. Throughout our visits, we saw staff praising children’s efforts, which 
they were pleased to receive.

Children at this service really enjoy their play and learning, are able to sustain interest 
in their play and gain a real sense of achievement from it.



1.5 How well do children develop, learn and become independent? 

Children are developing across a range of skills. We observed children’s 
independence developing. They were encouraged to help to tidy away activities when 
they were finished with and, with support, most were happy to help the staff with this 
and join in with their peers. Children also have a lot of independence in their play. We 
saw that when children were happy playing independently of staff, the staff allowed 
them the space to explore and progress their own play, rather than seeking to join in 
with the play themselves. We saw that children are encouraged to put on their coats 
and boots themselves if they wanted to play outdoors. Children are able to move 
around the playgroup very independently and make lots of their own decisions. They 
are able to follow their own interests and enjoy the good range of resources which are 
easily accessible to them. Small jugs were placed on each table at snack time from 
which children could pour their own drinks. They then tidied up after themselves, 
bringing their cup up to a tray to be washed, scraping any waste into the food bin and 
replacing their plate.

Children in this service are making good progress and are developing independence 
skills.



2. Care and Development 
Summary 

Children and parents benefit from skilled practitioners who have a good understanding of 
child development and want to make a positive difference to the children in their care. Staff 
are responsive and respect the children in their care and the decisions they make. Children 
remain safe and healthy because staff have a good understanding of their responsibilities 
and of the policies and procedures in place to support them in their roles. Staff have a good 
understanding of children’s individual needs and this helps to ensure that those needs are 
well met.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff ensure that the service’s policies and procedures are well implemented to 
support the health, safety and wellbeing of the children in their care.  The staff we 
spoke to were knowledgeable about the playgroup’s Child Protection policy and their 
individual roles in implementing it to keep children safe. Good hygiene is promoted at 
the service. All children were encouraged to wash their hands before they had snack 
and tables were cleaned with antibacterial spray before snack was served. The 
service is registered with Environmental Health as a food business and has been 
awarded a 5-star food hygiene rating. The playgroup promotes healthy lifestyles by 
providing a balanced menu for the children, in line with Welsh Government guidance. 
We examined medication records and found that they included the required 
information. Accident and first aid records were also completed appropriately. A 
sufficient proportion of the staff group hold current paediatric first aid certificates. 
Records showed that fire drills are practiced with the children once each term, but due 
to the young ages of the children, the varying patterns of children attendance and the 
different evacuation routes, we recommended that the drills be practiced more 
frequently to ensure all children are familiar with the protocol.

Staff have a sound understanding of the policies and procedures to follow to keep 
children safe and healthy, but fire drills should be practiced more frequently.

2.2 How well do practitioners manage interactions?

Staff set realistic boundaries, are good role models and uses a consistent approach to 
managing behaviour, taking into account children’s age and understanding. We 
observed that staff were generally very positive and warm in their guiding of 
behaviour. They praised the children when they behaved well, thereby reinforcing 
good behaviour. No significant issues of unwanted behaviour occurred during the 
inspection. Staff managed small behaviour issues, such as using an unkind word, with 



gentle verbal reminders and this was sufficient. All staff had a calm and relaxed 
manner when interacting with the children and this had a positive effect on the way 
they responded. 

Staff are able to manage interactions well and this has a positive impact on children’s 
experiences at the service.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff provide a nurturing and caring environment in which children’s development is 
well promoted. We saw that the children were very comfortable to interact with staff 
whilst playing together and that they responded to them with affection. Staff spoke 
with the children in a consistently calm and reassuring manner, and this helped to 
ensure that the service remained a calm and pleasant play environment. We saw staff 
provide very responsive care to the children. We observed them to be considerate of 
the children’s views and conscious to give the young children lots of time to 
communicate their wishes. We often saw them listening carefully to what the children 
were saying, which helped to make the children feel valued. Staff deliver the ethos of 
the Foundation Phase curriculum at this service. A selection of activities are planned 
which children can access freely, as well as an adult led focused activity each day. It 
was clear through our observations that staff take into account children’s interests 
when planning activities, but children’s development is not identified and used to plan 
for children’s next steps in learning. A key worker system was in place and key 
workers paid particular attention to the development of their key children and noted 
any concerns or areas of development that may need to be practiced further. Some 
Welsh language was included during circle time activities such as in songs and 
greetings. 

Staff promote children’s well-being through the play and care provided, but further 
consideration should be given to planning for children’s next steps in development. 



3. Environment
Summary 

Children benefit from an environment which is of a good standard, clean and welcoming, 
and a play space which has been well developed to ensure it is interesting and engaging for 
children. They also have access to an outdoor play space and benefit from a good range of 
resources which are appropriately maintained. The environment is generally safe. However, 
the Committee has not received a copy of the necessary safety records for the electrical 
systems in the building from the landlord and they therefore cannot be confident that the 
premises are safe in this important area.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Parents can be confident that the play environment is safe and well maintained by 
staff. Security at the playgroup is good, with a door-bell entry system for the external 
door and a locked gate in the garden where parents can also collect their children 
after sessions. The provider ensures that the cleaning routines at the playgroup reflect 
good hygiene practices and effective infection control procedures, and we saw staff 
following rotas to clean and reset the play space between the morning and afternoon 
sessions, as well as at the end of the day. We saw that the areas children have 
access to were well maintained and decorated. Valid insurance cover for Public 
Liability was in place. The Responsible Individual had not received a copy of the 
safety check certificate for the electrical system within the premises from the landlord 
but she requested this immediately and has confirmed she has now received a copy of 
it for her records. The service has identified and addressed the majority of risks on the 
premises, and staff complete a daily safety checklist before the service operates.  
However, no formal risk assessments were in place for the service.

Children are cared for in a clean and secure environment. The children benefit from a 
play environment in which most risks have been addressed. However, the approach to 
managing risk should be strengthened.

3.2 How well do leaders ensure the suitability of the environment?

Children’s well-being is promoted within the service because the facilities and 
equipment provided meet the children’s needs and promote their all-round 
development. We found that the premises were well maintained and that there was a 
good standard of cleanliness and repair throughout. The play space is very welcoming 
and friendly. There are attractive displays over much of the wall space, some 
displaying children’s work and some with educational displays such as number lines. 
The premises are largely open plan and children have good access throughout. Child 



sized tables and chairs are available for the children to do activities, as well as a cosy 
book corner where they can relax, and a well developed role play area. Children have 
access to a small outside space adjacent to the playroom and children enjoyed 
playing outside throughout our visits because they were allowed to move freely 
between the indoor and outdoor play spaces for much of the play sessions. The 
premises are located within a park with a large grassed area and play equipment, and 
staff told us they try to take the children off-site and into the park to play regularly. 
Children’s toilet facilities are appropriate. However, we noted that a toilet had not been 
designated for the sole use of staff, which is necessary.

Children benefit from a well developed environment and plenty of space to play and 
learn.

3.3 How well do leaders ensure the quality of resources and equipment?

Children have access to toys and equipment that are appropriate and suitable to their 
needs. We saw that the resources at the service covered a wide range of play 
opportunities. There were books in both English and Welsh. Small world dolls were set 
up in a house. Puzzles were available and children could freely access craft 
resources, a well resourced role play area, and a construction area with several types 
of construction materials. As the service is a ‘pack away’ service (i.e. a service which 
has to pack away all of its resources because others use the building outside of the 
hours of operation of the service), they are not able to store resources within the play 
room in a manner which would allow children to access them freely at all times. 
However, we saw that the selection of resources staff made available to children was 
appropriate. We also saw that children had an awareness of the stored resources and 
staff were happy to find additional resources which children asked for.

Children benefit from a good range of toys and equipment that promote their 
development.



4. Leadership and Management
Summary 

Parents and children benefit from a reliable service provided by skilled and committed 
practitioners. However, there are a number of areas where the service has not be run with 
due regard to the regulations and National Minimum Standards for Regulated Child Care, 
and in one matter, the service has failed to meet its legal responsibilities. Following the 
inspection, the provider demonstrated a strong commitment to addressing matters raised, 
with several addressed very promptly.

Our findings

4.1 How effective is leadership?

In the main, children and parents benefit from a well run and planned service, but in 
some areas, improvements are required. The playgroup has a Statement of Purpose 
in place which is shared with the parents, contains the information required by the 
regulations and is kept under review to ensure it is always an accurate reflection of the 
service provided. We examined the service’s policies and found them to be generally 
appropriate and thorough. We gave some feedback on a small number of policies and 
the Responsible Individual addressed all of this feedback the day after our visit. The 
records we saw showed that staff record accidents appropriately and there is a system 
in place to record the administering of medication, although these do not explicitly 
request parents signature to acknowledge the entry. Staff also record any existing 
injuries children have when attending the service. Some incident records have been 
made but we noted that an incident record had not been made on every occasion 
needed. We examined the register of children’s attendance and found that it contained 
all of the necessary information and that it is completed in a timely manner. Children’s 
records contained the necessary information, apart from parental permission for 
seeking medical treatment for the child in an emergency.

Parents can be confident the provision is suitably run, but there are some 
administrative elements of the service which require attention and action.

4.2 How effective is self evaluation and planning for improvement?

Children and parents using the service are actively involved in defining and measuring 
the quality of the service. There is a system in place to ensure that a formal self 
evaluation of the service is undertaken on at least an annual basis. The Quality of 
Care report made available to us demonstrated that the playgroup has consulted with 
parents, staff, children and relevant external agencies in order to review the quality of 
the service. It also included an action plan intended to improve the service other the 
following 12 months. The Responsible Individual has also demonstrated a strong 



commitment to high standards and promptly addressed several of the 
recommendations given at this inspection.

The service draws on first hand evidence and the views of staff, parents, children and 
external agencies to evaluate the service.  

4.3 How effective is the management of practitioners, staff and other resources?

Whilst children benefit from competent and confident carers who are able to meet their 
needs, the management of staff is not sufficiently effective in all areas and this 
impacts on the service provided to parents and children. We examined a sample of 
staff files and found that they did not all contain all of the necessary pre-employment 
checks. This is a serious matter and the service has not met its legal responsibilities in 
this respect. However, on this occasion we have not issued a Non-Compliance Notice 
because in the days following the inspection, the Responsible Individual that action 
had been taken to seek and record all necessary pre-employment checks. The service 
is effective in managing staff, their time and prioritising activities responsively to 
ensure that children’s needs are met in a timely manner. We observed staff to be well 
organised and we saw that this allowed them to remain calm whilst delivering care. 
Examples of this included having a designated person each day to prepare snack, and 
designated staff undertaking school runs. This calm and relaxed care environment has 
a positive impact on the children’s mood and their interactions. 

The management of staff has not been thorough enough to ensure children’s safety 
and well-being, but action has been taken promptly by the Responsible Individual to 
address this.

4.4 How effective are partnerships?

Children have their needs and preferences identified and parents know how these will 
be met. A child record form is completed for each child by their parent so that the 
service has all the information necessary to be able to provide care to the children and 
meet their needs, such as the child’s likes and dislikes, routines and development. 
There are appropriate policies in place which outline how the service operates and 
copies of all policies are available to parents. Parents are kept involved and informed 
about their child’s activities. Staff are available to talk to parents at the beginning and 
end of each day to inform them of how the child has been. 

Children’s needs are identified to ensure a good quality of care can be provided, and 
parents have all the information they need to make an informed choice about using 
this service.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 The frequency of fire drills should be increased;

 further consideration should be given to capturing children’s development and using 
this information to plan for their next steps in learning;

 the service should strengthen its approach to assessing and reviewing risk and this 
should be recorded;

 a toilet must be identified for the sole use of staff;

 parental permission for emergency medical treatment must be recorded on children’s 
records;

 a system must be put in place to ensure that the Committee receives a copy of the 
Periodic Electrical Testing certificate from the landlord whenever it is renewed;

 for every occasion where a child non-accidentally hurts or injures another, an 
incident recording should be made;

 medication forms should request that parents sign to acknowledge the record of the 
administering of the medication; and

 staff files must be audited to ensure they are clear and contain all necessary 
information.



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections.

 One inspector undertook an unannounced visit to the service. We visited the club for 
one day to observe children and the care they received. Observations were carried 
out both indoors and outdoors; 

 we reviewed information held by CIW;
 we undertook a visual inspection of the premises;
 we spoke to a number of children throughout the day. We also spoke to most staff 

members who were present;
 we looked at a wide range of records. These included the Statement of Purpose, 

staff files, health and safety records, children’s files, and activity planning.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Lucy Kemp

Person in charge Lucy Kemp

Registered maximum number of 
places

19

Age range of children 2 - 5 years

Opening hours 9am - 11:30am and 12:30pm - 3pm, plus lunch 
club, weekdays term time only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

26 June 2015

Dates of this inspection visit 30 January 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

The service is situated in a primarily English 
speaking area and the provider does not 
currently intend to offer or promote a Welsh 
language service.

Additional Information: None

.


