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Description of the service
Sarah O’Neill has been registered with Care Inspectorate Wales (CIW) as a child minder 
since 2013.  She offers care for a maximum of six children from her home in Manorbier.  
The child minder currently offers care for children from birth to eight years.  Her opening 
hours are 8am to 5:30pm, Monday to Friday, and the care is provided through the medium 
of English.

Summary of our findings

1. Overall assessment

The child minder offers calm, positive and nurturing care.  She provides the care in a very 
suitable, warm and welcoming environment.  Children are very happy.  They interact well 
and they have a strong bond of affection with the child minder.  However, improvements are 
needed to the leadership and management of the service and some aspects of the care 
and development.  

2. Improvements

The child minder has made improvements to the outdoor area by installing two mud 
kitchens and a vegetable patch, turfing an area of the garden to provide more play space 
and purchasing a large climbing frame and slide.
  
3. Requirements and recommendations 

We notified the child minder that she was not compliant with the regulations in relation to 
the following:

 record keeping because medication records were not being kept appropriately; and 

 provision of information because CIW had not been notified of household members 
who were no longer resident.

We also made a number of recommendations and these are detailed at the back of the 
report.
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1.  Well-being 
Summary 

Children are very relaxed, confident and happy in the care of this child minder. They are 
able to make choices and they are assured that they will be listened to.  They behave well,  
show consideration for others and they have good opportunities to develop their individual 
skills.  Children enjoy the activities they do.

Our findings

1.1 To what extent do children have a voice?

Children are able to make regular choices and they are listened to.

Children made choices throughout our visit.  For example:  they chose what they wanted to 
play with; they chose a plate for their lunch; and they chose what snack they would like 
from their lunchbox.  Children’s verbal and non-verbal communication was valued. For 
example, a child gave a huge smile when the child minder offered them a drink, which they 
were then able to have.  An older child confidently made requests to the child minder, such 
as “Can I go on your back?” and “Can I watch Moana?” which were responded to 
immediately, with a clear and positive explanation if they were not able to have what they 
requested.  

Children have a strong voice.

1.2 To what extent do children feel safe, happy and valued?

Children are confident and relaxed in the child minder’s care and they have a strong bond 
of affection with her.

Children chatted and played happily with the child minder throughout our visit. A child who 
was not feeling very well cuddled the child minder comfortably and a child spontaneously 
wrapped their arms around the child minder’s neck and cuddled her.  Parents strongly 
agreed that their children enjoyed attending the service and a parent commented that it was 
a ‘home from home’.

Children feel very safe, happy and valued.

1.3 How well do children interact?

Children follow socially acceptable rules of behaviour.  They co-operate with each other and 
the child minder

Children behaved well throughout our visit.  For example, they sat and chatted politely at 
the dinner table and they listened to what the child minder had to say.  A child treated 
another child’s craft item gently and put it back when they were asked to.  A child under two 
took turns with the child minder to roll a ball and an older child showed care and kindness 
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when playing imaginatively with a doll who was ‘poorly’.  Children were gentle and 
affectionate with the family cats.

Children interact well.

1.4 To what extent do children enjoy their play and learning?

Children are very engaged in their play activities and they show pride and enjoyment.

Children were engrossed in their play during our visit. They particularly enjoyed imaginative 
play with a doll’s house and with a play kitchen.  They proudly told us about their dolls and 
toy elves.  Children also confidently sang and danced to music from a toy, restarting the 
music by pulling a cord when it stopped playing.

Children very much enjoy their play and learning.

1.5 How well do children develop, learn and become independent? 

Children have good opportunities to develop their individual skills and independence.

Children communicated clearly and effectively relative to their stages of development.  They 
confidently explored their creative, mathematical, physical and social skills through play and 
through the daily routine.  For example, they used their fine motor skills to move figures 
around the dolls’ house, communicating clearly what the figures were doing, such as, 
‘hiding from mummy’.  Children independently chose their own play and they ate and went 
to the toilet unaided.  The child minder told us that the children had regular opportunities to 
do arts and crafts and to play in the outdoors.

Children learn, develop and become independent well.
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2. Care and Development 
Summary 

The child minder is calm and caring.  She creates a positive atmosphere and interacts with 
children in a kind and nurturing way.  She encourages children to develop their 
independence and provides appropriate activities to develop their skills.  However, some 
improvements are needed.

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder has a number of measures in place to keep children healthy and safe.  
However, improvements are needed to hand washing procedures.  

The child minder had up to date training in paediatric first aid, safeguarding children and 
food hygiene.  She showed good understanding of appropriate and safe child protection 
procedures when we discussed a hypothetical scenario with her.  She supervised the 
children well.  The child minder encouraged children to drink regularly and to eat healthy 
food and we also found, through discussion, that she encouraged regular play in the 
outdoors, including planting and growing activities.  The child minder encouraged children 
to wash their hands regularly at appropriate times. However, she supported the children to 
wash their hands in the same basin of water and dry their hands on the same towel.  The 
child minder conducted regular fire drills with the children and kept a record of these.

The child minder generally keeps children healthy and safe.

2.2 How well do practitioners manage interactions?

The child minder uses positive behaviour strategies and boosts children’s self-esteem.

The child minder was a good role model.  She had a calming presence and spoke to 
children in a kind and positive way at all times.  She gave the children lots of individual 
attention and gave regular praise.  For example, she said, “Are you tidying up? Thank you,”  
“you’re doing a good job,” and “clever boy/girl”.    She was gentle, reassuring and 
affectionate to a child who was not feeling well and also when she had to wake a child.  
Parents commented on the child minders calm, caring and nurturing manner.

The child minder manages interactions well.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder knows the children in her care well and promptly meets their needs.  She 
plans stimulating activities and encourages children to do things for themselves.  However, 
she does not keep a record of children’s development.

We found, through discussion, that the child minder provides a range of stimulating 
activities to promote children’s skill development, such as gardening, baking and craft 
activities.  The child minder talked with the children throughout the inspection, supporting 
the development of their communication skills.  For example, there was a lot of social 
conversation at lunch time when the child minder sat with the children and they ate their 
lunch together.  She also chatted to the children as she changed their nappies.  Parents 
strongly agreed that their children were progressing well since attending this service.  
However, the child minder does not keep any records of children’s development or activity 
planning.  The child minder had sought all relevant information about children when they 
started at her service and she also maintained good communication with parents about 
their children’s changing needs on a daily basis.  She was observant and aware of the 
children’s moods and needs during our visit and met these needs well.  For example, she 
knew how the children demonstrated that they were hungry, she gave a child a cuddle 
when they weren’t settling for a sleep in a pushchair and she changed nappies promptly.  
She encouraged children to do things for themselves but was available to provide support 
when needed.  For example, a child went to the toilet independently and the child minder 
gave them space and privacy but stayed nearby and told them, “Give me a shout when you 
need me.” The child minder spoke in English with the children, who were all from English-
speaking homes, throughout our visit.  However, she told us that she does use some 
incidental Welsh at other times

The child minder promotes children’s play, learning and development appropriately on the 
whole and she effectively meets their individual needs.
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3. Environment
Summary 

The child minder provides a very suitable and spacious play space for children, both 
indoors and outdoors.  She provides a warm, safe and welcoming environment which is 
well-resourced with good quality toys and equipment.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder has procedures in place to maintain safety in the environment.

The child minder had completed a range of risk assessments and these had recently been 
reviewed.  She had identified suitable control measures and we saw that these were in 
place.  For example, there were locks on cupboard doors containing dangerous products 
and there was a closed gate preventing access to the stairs.  However, a fire blanket 
available in the kitchen was not mounted on the wall as per the manufacturer’s instructions.  
The child minder confirmed that the heating system is checked for safety on an annual 
basis and she had made a record of the most recent one.  However, the certificate was not 
available for inspection.  The child minder confirmed that she had registered as a business 
that provides food but had not received an inspection from the Food Standards Agency.  
The premises were clean and tidy and a comfortable temperature.

The child minder effectively ensures that she provides a safe environment.

3.2 How well do leaders ensure the suitability of the environment?

The child minder provides a spacious environment for the children’s care, including a 
stimulating outdoor space.  She provides the facilities children need and the environment 
allows children to develop their independence.

The child minder provided two very suitable indoor play areas.  The room where the 
children played for the majority of our visit had plenty of room for the children to practise 
their physical skills and also sofas on which they could relax if they needed.  The other play 
area was a separate room which the child minder told us was usually used very regularly 
but, at the time of our visit, she was waiting for a radiator to be reconnected.  The child 
minder told us that the different areas meant that older children could have space away 
from younger children to do activities such as playing with Lego.  The outdoor space, which 
wasn’t used during our visit due to inclement weather, contained mud kitchens, planting 
areas and pet animals which the children helped to take care of.  The bathroom facilities 
were easily accessible on the same level as the play areas and there was a step to enable 
younger children to reach the toilet and basin independently.  The child minder also 
provided a dining area where children could eat meals together and complete table-top 
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activities.  She stored some craft resources in here, which we saw children accessing 
spontaneously.  The child minder enabled children to access resources independently as 
she stored them at a low level and visible to children.  The child minder’s home was warm 
and welcoming.

The child minder provides a very suitable environment.

3.3 How well do leaders ensure the quality of resources and equipment?

The child minder provides sturdy and varied resources for a range of interests and ages.

The child minder provided a large number of good-quality wooden resources, such as 
wooden shapes and a wooden play kitchen, as well as wooden plates and bowls for when 
the children ate lunch.  She provided lots of resources to encourage children’s creativity, 
such as musical instruments, art materials, puppets, dolls’ houses with plenty of figures and 
furniture and a well-resourced play kitchen with aprons, play food and metal pots and pans.  
The child minder provided a large number of games suited to older children and she told us 
that she regularly rotated resources to maintain children’s interest.  She told us that she had 
plenty of wet weather clothing to enable the children to play outside in the rain and we saw 
that she provided suitable pushchairs and car seats.  All of the resources which we saw 
were clean and in good condition. 

The child minder provides very good quality resources and equipment.
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4. Leadership and Management
Summary 

On the whole, the child minder manages the service appropriately.  However, 
improvements are needed in relation to record keeping.  The child minder provides most of 
the necessary information to parents about the service in the statement of purpose, policies 
and contracts.  She keeps the service under review and makes improvements.  Parents are 
extremely happy with the service provided.  

Our findings

4.1 How effective is leadership?

The child minder provides the majority of necessary information about the service in the 
statement of purpose and policies. 

The statement of purpose accurately reflected the service which we saw in practice and the 
child minder’s ethos was communicated well in this document.  However, there was some 
necessary information missing, such as detailed information about the number of children of 
different ages she offered care for and the arrangements for reviewing the statement of 
purpose.  We looked at a number of policies for the service, including policies on behaviour, 
child protection, complaints and confidentiality.  These contained mostly appropriate 
information. However, the child protection policy contained some out of date information 
and conflicting information regarding investigating concerns.  However,  the child minder 
was very clear, in discussion, about the correct process for referring concerns.  The nappy 
changing policy did not have up to date information about the child minder’s practice.  For 
example, the policy stated that the child minder put paper over the changing mat, which she 
did not in practice.  The child minder had kept abreast of changes in the child care sector.  
For example, she had written a retention policy in light of changes to data protection 
regulations.  She showed awareness of Prevent duty and had written a policy in relation to 
anti-radicalisation.

Leadership is generally appropriate.

4.2 How effective is self evaluation and planning for improvement?

The child minder reviews her service and makes improvements.

The child minder had completed both Self Assessment of Service Statements ( SASS) as 
requested by CIW.  She had completed an up to date quality of care review on her service 
and she considered the views of parents and children.  The child minder had addressed the 
recommendations in the previous CIW report and she identified improvements that she had 
made to the service in her quality of care report.  These included improving the outdoor 
area by installing two mud kitchens and a vegetable patch, turfing an area of the garden to 
provide more play space and purchasing a large climbing frame and slide.  The child 
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minder kept in contact with other child minders in the area and they were able to share 
good practice and ideas.

Self-evaluation and planning for improvement is appropriate, on the whole.

4.3 How effective is the management of practitioners, staff and other resources?

The child minder has systems in place to update necessary suitability checks and 
insurances.  However, she does not keep all records in accordance with regulations.

The child minder had ensured that all household members over the age of 16 had an up to 
date Disclosure and Barring Service (DBS) check.  However, she had not updated CIW 
when household members no longer lived at the address.  The child minder had valid, up to 
date public liability insurance and car insurance for business use.  She kept a record of 
children’s hours of attendance in her diary.  We checked a sample of these records and 
found that the child minder met the conditions of registration regarding the number of 
children she could mind.  Accident records contained full information and had been signed 
by parents.  However, when we discussed the administration of medication, the child 
minder told us that, although she always discussed this with parents, she did not have 
written records detailing the consent and administration.

Management of the service is not fully effective.

4.4 How effective are partnerships?

The child minder works in partnership with parents to meet children’s needs. 

The child minder had sought all of the relevant information about children’s needs and 
preferences when they first started at the service and she had agreed contracts with 
parents of all of the children in her care.  She also spoke to the parents on a daily basis 
about children’s changing needs.  However, the child minder did not have written consent 
from parents to seek emergency medical treatment for children, where necessary, and 
contracts had out of date information in them regarding contracted hours.  Parents were 
extremely happy with the service provided.  They strongly agreed that the child minder 
communicated well with parents and that the service was well run. 

Partnerships with parents are mostly effective. 

.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

None

5.2 Recommendations for improvement

We made the following recommendations:

 Develop a system to record children’s development;
 update the statement of purpose;
 update the child protection and nappy changing policies;
 use separate towels and running water for hand washing;
 obtain consent from parents to seek emergency medical treatment for children;
 update contracts in conjunction with parents; and
 mount the fire blanket on the wall in accordance with the product instructions..
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6. How we undertook this inspection 

This was a full, unannounced inspection undertaken as part of our normal schedule of 
inspections. 

One inspector visited the service on 6 December 2018 for approximately five hours. We:

• inspected a sample of documentation and policies; 

• observed the care being provided by the child minder, including a school run;

• spoke to the child minder and children; and

• read two questionnaires from parents.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Child Minder

Registered Person Sarah O'Neill

Registered maximum number of 
places

6

Age range of children Birth to 8 years

Opening hours 8am to 5:30pm, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

13 October 2015

Dates of this inspection visit(s) 6 December 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care.’ 
However, the service is provided in a 
predominately English-speaking area.  .

Additional Information:


