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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
The child minder operates her child care service from her family home in Cardiff Bay which 
she shares with her husband and two children. The child minder offers care Monday to 
Friday, 7:00am to 6:00pm and every second Saturday by prior arrangement. She does not 
provide overnight care. Places are offered for children between the ages of birth to twelve 
years. Children are cared for on the ground floor of the property with access to a small 
garden area at the side of the property. This is an English language service. 

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment
Children are relaxed and comfortable in the child minder’s home. They receive 
individual care and attention from the childminder that meets their needs. Close 
relationships are evident, and children are very settled. The environment is safe and is 
organised from a child’s perspective when the children are present. Some effective 
care and management systems are in place. However, the child minder must ensure 
she takes into account all the requirements of the Child Minding and Day Care 
(Wales) Regulations 2010 and the National Minimum Standards for Regulated Child 
Care for children up to the age of 12 years (2016).

2. Improvements
 Refurbishment of kitchen diner and programme of redecoration throughout the 

ground floor of the premises;
 updated children’s registration forms to include, religion, GP information, emergency 

contact numbers and dietary needs;
 contacted Environmental Health Food Standards to register;
 cleared garden of wood and stored safely;
 introduced a sign in book for visitors;
 fire blanket has been secured to the wall and
 a risk assessment has been developed for the use of the trampoline by minded 

children. 
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3. Requirements and recommendations 

We advised the childminder that, in order to fully meet legal requirements, 
improvements were needed in relation to completing a yearly Quality of Care review 
and undertaking regular fire evacuation drills. Non-compliance notices have not been 
issued on this occasion as the childminder took immediate action following the 
inspection and issues were addressed and compliance has been achieved.  

Further recommendations have also been made in relation to record keeping elements 
of the service. This information is located in section 5.2 towards the end of this report.
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1. Well-being Adequate

Summary 

Children are content and relaxed with the child minder. They have access to appropriate 
activities and have opportunities to form positive relationships. Children benefit from a 
consistent approach and value the time they spend with the child minder.

Our findings

Children receive support to make choices and their decisions are valued. They are 
confident to express themselves and make their opinions known. We saw that trust existed 
between the child minder and the children. We saw the child minder pre-empt what was 
required because she knew the children well. Children were involved in planning activities 
for the holidays and this included visits to local parks, shops, science museums and animal 
farms. 

Children receive consistent, supportive care from the child minder. The children were keen 
to decorate their Fathers’ Day cards with glitter and were pleased when their requests were 
granted. Children interact appropriately and understand they are required to keep to the 
rules when with the child minder. This includes eating and drinking at the dining table. 
Children are considerate of the wishes and feelings of others. We saw them sharing 
crayons and co-operating to take turns with the craft materials. We noticed that older 
children were helpful and supportive to the younger children. They enjoy each other’s 
company and understand the need to be kind, courteous and respectful to each other.

Children are active and curious learners who enjoy the variety of experiences offered to 
them. During the day, the child minder takes the pre-school children to a local parent and 
toddler group where a good variety of activities are on offer. This includes craft activities, 
music and story time. Some children told us they enjoy walks in the nearby woods to look 
for bugs and find animals.  

Children are encouraged to develop their interests and independence. We saw that they 
are confident to help themselves and enjoy the opportunity to be sociable in the company of 
others. Older children told us they look forward to spending time at the child minder’s home. 
Children value the opportunity to relax after the school day and like playing games and 
chatting to their friends. Most children help themselves to food and drinks and take 
responsibility for their own property.
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2. Care and Development Adequate

Summary

The child minder has developed some effective policies and procedures to ensure 
children’s health and safety needs are met. She has put in place a range of policies to 
promote positive outcomes for children. Some procedures need further development to 
ensure children receive child centred care at all times.

Our findings

The child minder ensures children’s health and welfare is generally promoted. There is a 
safeguarding policy in place and discussions with the childminder evidenced that she is 
aware of the procedure if she had any concerns for children’s welfare. Accidents and 
incidents are recorded informally in the diary although an accident recording document is 
required. The child minder has registered her business with the Food Standards Agency 
and she ensures her home is clean and infection free. We discussed the advice given 
within the Welsh Government Healthy Food Guidelines and she agreed to review her 
menus in line with this guidance and to update with details of allergens. The childminder 
updated her Paediatric First Aid and Safeguarding training and is also qualified to level 3 in 
Childcare. 

The child minder manages children’s behaviour well. There is a behaviour management 
policy in place, which identifies positive methods to manage children’s interactions. The 
child minder is respectful of children’s needs and she provides children with clear 
boundaries within her home. She was consistent in her approach and showed regard for 
individual children and their age and stage of development. Children are encouraged to 
take responsibility for their own behaviour and we observed that some younger children 
regard older children as role models. The child minder was approachable and sensitive to 
the needs of individual children. She was fair and firm when addressing minor 
disagreements between children and provided explanations as needed. 

The child minder provides a caring environment and is responsive to children’s needs. She 
has a good understanding of the preferences of the children in her care and encourages 
children to express their individuality. The child minder does not keep track of the 
development of the pre-school children in her care. We discussed the need to observe the 
changing needs of the children and identify targets to promote positive outcomes. We saw 
photographic evidence of activities enjoyed by children and trips out to parks and leisure 
activities within the community. The child minder told us she promoted children’s 
understanding about their own and other people’s lives and beliefs. She organises activities 
to reflect diverse cultural and seasonal celebrations including Chinese New Year, 
Halloween and St David’s Day.
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3. Environment Adequate

Summary

The environment is clean, well maintained and safe. Children have access to a lounge / 
kitchen diner and small lean to conservatory that is adequately resourced and where they 
can play or relax and sleep if they need to. Care is needed to ensure that all fire safety 
evacuation drills are completed regularly to ensure children understand the procedure in the 
event of a fire. 

Our findings

Established procedures consider some of the potential risks in and around the home. Risk 
assessments showed most hazards to children have been considered and made safe. The 
premises are secure and children are not able to leave the house without the knowledge of 
the child minder. The child minder keeps daily records of children’s attendance in her diary. 
The child minder has Public Liability Insurance. We saw evidence of gas servicing and a 
fire blanket and first aid kits are at hand when needed. We noted that fire drills had not 
been practised in line with requirements. We informed the childminder that this was an area 
of non compliance. Following the inspection the childminder addressed this issue and has 
now met compliance. 

The home is well maintained and provides a comfortable and welcoming space for the 
children. Indoors, children are able to move around easily and enjoy different activities. The 
rooms are appropriately furnished so children can play and relax. The open plan kitchen 
diner means that the child minder can prepare meals and snack and supervise the children 
adequately. The garden area is located to the side of the property and gives the children 
some opportunity to enjoy further activities and take some risks in their play. 

The child minder has an appropriate variety of toys, games and books suitable for all age 
ranges. She told us she rotates these to maintain children’s interests. The resources 
available are of good quality. The child minder explained that as she accesses many 
playgroups and local amenities the children enjoy the resources available at these groups 
also. She agreed to audit her resources and increase the quantity of multi-cultural, natural 
and Welsh resources available. For example, the mud kitchen is a new addition and we 
saw the children happily playing with this during our visit. The child minder told us she has a 
range of car seats to ensure that children are transported safely. 
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4. Leadership and Management Adequate

Summary

The child minder understands her obligations in relation to her child minding business. The 
service is managed effectively and positive links are developed with parents and other 
professionals. Care must be taken to ensure that review of the service is completed 
annually in line with regulatory requirements. 

Our findings

There are some systems in place to manage the service that ensure the service operates 
effectively. The statement of purpose provides information about the service. This is in need 
of updating in line with National Minimum Standards. Policies and procedures are available 
for parents to view and provided to prospective parents before registration. There is a 
complaints procedure, although the childminder has not received any complaints to date. 
We found that the child minder was open and receptive to our recommendations. 

During the inspection we noted that the childminder had not completed a Quality of care 
review of her service in line with regulatory requirements. We notified her that this was an 
area of non compliance. She took immediate action and following the inspection she 
forwarded CIW a review of her service. We reminded the child minder that an evaluation 
must take into account the views of all service users including parent and children’s 
feedback. 

The child minder is suitably qualified and has a number of years’ experience working with 
children including a period of working as a child care practitioner in a nursery. Registers 
show that she operates within the conditions of her registration. This allows her to care for a 
maximum of six children. There are suitable contingency plans in place in the event of an 
emergency, which are shared with parents and we could see from the contracts that the 
child minder gives parents ample notice of arrangements such as annual leave. The child 
minder and all other adults living in the home have a current Disclosure and Barring Service 
(DBS) check to confirm their suitability.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 Develop the Quality of Care report to include feedback from parents and children; 
 update the SOP in line with NMS; 
 develop an accident form;
 update menu with food allergens; 
 ensure food choices are in line with Welsh Government Healthy Eating guidelines;
 increase the availability of  multi-cultural, natural and welsh resources and
 update planning and developmental files for children linked to next steps in their 

learning.
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6. How we undertook this inspection 

This was a routine inspection undertaken as part of our normal schedule of 
inspections. One inspector made one visit to the service which was announced at 
short notice;

• We observed care practice;

• we made a visual check of the areas used for minding;

• we considered information available to CIW prior to the inspection;

• we spoke to the minded children and

• we looked at a range of documentation. We focused on accident and incident 
records, children’s contracts and statement of purpose.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Katie Roblin

Registered maximum number of places 6

Age range of children Birth to Twelve years 

Opening hours 7:00am to 6:00pm Monday to Friday 
Every second Saturday by prior arrangement

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

13 November 2019

Dates of this inspection visit 29 May 2019

Is this a Flying Start service? No

Is early year’s education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. It does not anticipate, 
identify or meet the Welsh language needs of 
people/children who use, or intend to use their 
service. We recommend that the service provider 
considers Welsh Government’s ‘More Than Just 
Words follow on strategic guidance for Welsh 
language in social care.’

Additional Information: None

Date Published 23/07/2019


