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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Cylch Meithrin Morfa Nefyn, Gwynedd is registered to provide care for 20 children under the 
age of 12 years and opens Monday to Thursday from 09.00 – 11.30 during school term 
time. The premises are located in the village Community Centre and offers places for 
children aged 2½ to 4 years including those who are eligible through the Local Authority’s 
Early Years Entitlement scheme. Estyn last inspected the service in 2015.

Sian Hughes is the registered person and Eira Pritchard-Williams is the person in charge of 
the day to day management of the service.  This service provides the Welsh Language 
‘Active Offer’. 

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Good

1. Overall assessment

Children feel safe, happy and enjoy their time at the service. They are confident and familiar 
with the daily routine and formed positive relationships with their friends and staff. Staff 
know the children well and successfully manage positive interactions. They provide a wide 
range of stimulating and interesting play opportunities to promote the children’s all round 
development.  Leaders ensure the environment is safe, welcoming and clean with 
organised areas of interest set out to encourage children to learn. Leaders have established 
a staff team who are qualified, experienced and understand their roles and responsibilities. 
Leaders have a good understanding of how to manage the service however one 
improvement is required to meet with regulations. 

2. Improvements

 Staff have attended training and courses to keep abreast of current early years 
practices;

 funding has been secured to provide the children with their own outdoor play 
area, and

 new resources have been purchased for the children’s benefit.



3. Requirements and recommendations 

We found the service did not meet legal requirements in relation to the registered 
person’s Disclosure and Barring Service certificate needing to be renewed in line with 
current Care Inspectorate Wales guidance. We found on this occasion, this did not 
affect the overall care of children so we did not issue a non compliance notice. We have 
brought this area for improvement to the attention of the registered person to be 
addressed. 

Positive practice recommendations have been made in relation to care and 
development and leadership and management.



1. Well-being Good

Summary 

Children express themselves confidently and are listened to. They feel happy and secure 
and learn how to interact positively. Children enjoy a wide range of activities which enable 
them to develop different skills. They are motivated in their play, learning to do things for 
themselves and use their imagination exceptionally well. 

Our findings

Children had a strong voice and what they had to say was listened to by staff. For example, 
they were given choices as to which activities they would like to do with each child’s choice 
respected. Children were confident to communicate as their home language was given due 
consideration. For example, during the registration period, some children eagerly wanted to 
relate a story and were happy when staff joined in with their conversation, demonstrating 
this by smiling at staff when they finished. 

All children settled well and understood the daily routine. For example, and without 
prompting, they all fetched their fruit from their bags before snack time and when finished 
they put any scraps in the bin before putting their fruit containers away.  Children had 
formed warm bonds of affection with staff with the ‘helpwr heddiw’ (daily helper) feeling 
more secure holding a staff member’s hand whilst undertaking some of the daily tasks. 
Children were making friends and enjoyed sitting alongside their peers and singing ‘bore da 
ffrindiau’ ( good morning friends) at the top of their voices; ending with broad smiles and a 
‘thumbs up’ proudly displayed for the whole group to see. 

Children were beginning to understand how to interact positively and patiently waited to see 
whose name was pulled out of the box to help that day. They showed no disappointment 
when it was not their name, accepting and understanding the rules and more than happy to 
carry on with their play and learning. They listened to instruction well; they put their hands 
up when they were given choices of the activities set out for them or stopped what they 
were doing when the tambourine was tapped and listened to what was being said. Children 
chatted amicably together and consistently showed good manners towards each other and 
staff by saying please and thank you and, without hesitation, they shared items of play. 

Children enjoyed a variety of organised and free play activities, exploring the environment 
safely and as they wished. For example, they focused well on drawing and cutting out 
shapes at the craft table and when deciding they needed tape to stick their creation 
together, found the tape easily on a low level shelf next to the activity. Children 
enthusiastically searched for jungle animal pictures hidden in the sand and felt a sense of 
achievement when they did, and for being able to count how many they had found. Children 
were delighted when it was time to sing and dance before going home with groups of 
children holding hands, totally enjoying the activity with their friends. 



Children were developing their independence and learning different skills. For example, 
they knew how to wash and dry their hands properly on their own before snack time. 
Children had plenty of opportunities to extend their language through the many 
conversations they had with staff and each other. They were motivated in their play and 
followed their own interests. For example, children spontaneously sang a song about the 
animals going into Noah’s Arc as they used clay to form pictures of animals, prompting a 
staff member to sing along with them.  Children used their imagination extremely well, 
making ‘meals’ then nursing dolls on their knees and feeding them. They particularly liked 
using the phones in the home corner, making sure their friend ‘picked up’ and answered the 
phone so they could have a conversation. 

 



2. Care and Development Good

Summary

Staff have a clear understanding of their roles and responsibilities in keeping children safe 
and healthy. They are kind, good role models and consistently and successfully promote 
positive interactions. Staff know the children well and provide a range of interesting play 
and learning opportunities, which enable children to develop and grow. 

Our findings

Staff promoted children’s welfare effectively. They understood how to keep children safe 
should they have any safeguarding concerns and promoted healthy lifestyles. For example, 
they encouraged children to wash their hands and eat healthy snacks. Staff had the 
knowledge to attend to a child with minor injuries as they held appropriate First Aid 
qualifications. Accident and incident records were kept and signed by parents to 
acknowledge having been informed. Staff had established procedures on managing 
infection in relation to making sure the toilets were cleaned daily, in line with Public Health 
Wales’ Infection Prevention and Control guidance. Staff promoted good hygiene, washing 
their own hands before snack time and wearing disposable gloves when serving drinks. 
Staff had established procedures to ensure daily attendance records were accurately 
recorded.

Staff created a happy environment where children felt valued.  They consistently followed 
the service’s policy in managing interactions and modelled good behaviour; speaking to 
children with respect and in a language children understood. Staff, at all times, promoted 
good interactions and praised children for being kind, showing good manners or 
acknowledging their achievements. For example, children who had done something well 
during the session were given a reward before they went home with staff explaining clearly 
to them why they were receiving the reward. Staff had devised a simple ‘Cylch Rules’ 
display to refer children to if needed. Both staff and children’s interactions were 
unmistakably positive, showing staff paid high regard to ensuring children, from a young 
age, were successfully learning and understanding how to behave socially. 

Staff worked well together to monitor and record children’s progress and planned engaging 
activities covering the foundation phase areas of learning. Staff knew the children well and 
provided support when needed, giving children time to follow their own interests and ideas. 
For example, staff engaged effectively with children when they led a dominoes activity. 
They provided children with simple but clear instructions as to how the game was played 
which successfully led to children understanding the rules and enjoying the activity. Staff 
were qualified and experienced and followed the service’s policies in relation to identifying 
and supporting children with additional needs, making sure any decisions to provide 
children with the care they needed, were agreed by their parents. Staff were happy, they 



worked extremely well as a team, making sure the session ran smoothly for the children’s 
benefit.



3. Environment Good

Summary

Leaders ensure children are cared for in a stimulating and secure child centred environment 
providing them with a positive ethos for play and learning. Effective procedures are followed 
to ensure children are kept safe and resources are clean and of good quality.

Our findings

Leaders ensured the environment was secure and we were asked to sign the visitor’s book, 
meaning leaders ensured no unauthorised persons could access the premises.  Leaders 
maintained written risk assessments and fire drills were undertaken to make sure children 
and staff knew how to exit the premises in an emergency. Leaders ensured children were 
supervised appropriately as was seen at inspection with staffing ratios sufficient. 

Leaders ensured children enjoyed their time in a well maintained, warm and welcoming 
environment, which was light, bright, airy and clean. Leaders made the most of the 
playroom with resources thoughtfully set out to promote the children’s natural curiosity to 
learn.  For example, low level shelves of craft items were positioned next to the craft table 
so children could access a range of resources to promote their creativity. Leaders ensured 
children felt a sense of belonging as they had their own named pegs to hang their coats 
and bags and colourful displays of the children’s work were exhibited on the playroom 
walls. Children had use of a large field behind the service and the village park, adjacent to 
the village hall, to play in the fresh air.  The indoor space afforded plenty of room for 
children to enjoy physical activities; such as movement, dancing and singing at the end of 
the session. Leaders ensured the environment supported children to be independent and 
successfully promoted their development and learning.

Leaders had established procedures to ensure resources encouraged children to follow 
their interests and develop different skills. Resources and equipment seen were clean and 
in good order with staff telling us how they maintained the repair and cleanliness of the 
items used by the service. However, these tasks were not recorded. Furniture was 
appropriately sized which enabled children to eat comfortably and undertake table top 
activities. Leaders provided children with natural, recycled and household items as 
additional resources which promoted an ethos of sustainability within the service. Leaders 
ensured children had comfortable areas to relax or read and a range of age appropriate 
resources to promote their play and learning. 



4. Leadership and Management Good

Summary

Leaders have a clear vision for the service with emphasis on a child centred approach and 
an active promotion of children’s development.  Leaders create a positive ethos and 
establish a well organised staff team who have clear roles and responsibilities and deliver a 
good level of care for children. There are established partnerships with parents, 
professionals, the wider community and strong relationships with the village school. 

Our findings

Leaders generally worked with due care and attention in order to meet minimum standards 
and regulation; the statement of purpose reflected the service provided but the registered 
person had not renewed a Disclosure and Barring Service certificate in line with Care 
Inspectorate Wales’ recent guidance.  Leaders made sure staff were qualified, experienced 
and fully understood their roles and responsibilities to ensure the smooth running of the 
service and in their delivery of providing children with the care they needed. Leaders were 
on hand to offer support and guidance, meaning any arising problems could be dealt with 
without delay. Leaders ensured they provided the Welsh language ‘Active Offer’ with all 
staff fluent in the language and all paperwork available in Welsh and English. 

Leaders completed ongoing assessments of the service provided, mainly in relation to their 
provision of the foundation phase. They had made improvements since receiving feedback 
from parents in their written questionnaires and had now created a social media page to 
keep parents informed. Leaders ensured children were given opportunities to voice their 
opinions through assisting them individually to complete a ‘smiley face’ questionnaire so 
staff could ascertain their likes and dislikes. Staff met weekly as a team to discuss matters 
of importance, for example the weekly planned themes and activities and to address any 
arising issues. Leaders had been successful in obtaining grants to establish the service’s 
own outdoor play area. Plans were being formed as to how the future area could be set out 
to promote children’s learning outdoors. However, the annual quality of care report could be 
developed further to include all feedback from children, staff, parents and the service’s 
improvements to date and clearly note those planned for the future.

Leaders ensured staff were qualified, competent and experienced with no staff changes 
being made for several years; meaning they provided a consistency of care for the children. 
Leaders had staff files in place containing the required information to evidence staff were 
suitable, including current Disclosure and Barring service certificates.  Leaders set realistic 
targets for themselves and staff. For example, staff received annual appraisal and 
supervision where plans for personal development were agreed and matters needing to be 
addressed were actioned.  



Leaders had successful relationships with parents, the school, professionals and the wider 
community. Positive relationships with professionals visiting the service, such as the 
foundation phase advisory teacher had been well established and enabled staff to improve 
practices in relation to children’s play and learning. Leaders kept parents informed about 
their child’s time at the service on a daily basis and gave parents a written account of their 
child’s time at the service at the end of the year. Leaders ensured strong and effective 
partnerships with the local primary school benefitted children during their transition to 
school as well as children joining the school children to celebrate Easter and Thanksgiving. 
Leaders provided children with opportunities to experience their wider community and had 
taken children on a trip to visit a rabbit and animal farm. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We informed the registered person they were not compliant with the following regulation 
within The Child Minding and Day Care (Wales) Regulations 2010.  However as we did not 
find evidence, on this occasion, that the well-being of children was affected, we did not 
issue non compliance notices but the registered person must take steps to address this 
matter.

Regulation 6 of The Child Minding and Day Care (Wales) Regulations 2010 – the 
registered person needs to process a Disclosure and Barring Service clearance in line with 
Care Inspectorate Wales’ recent guidance.

5.3 Recommendations for improvement

Leaders could consider;
 Staff fully complete the Infection and Prevention Audit tool so they know how to 

manage and where possible reduce cross infection across the service;
 staff keep a record of the resources they have cleaned and the times they clean 

resources, and
 developing the quality of care report to include feedback from children, parents, staff 

and improvements to date and those planned for the future.



6. How we undertook this inspection 

This inspection was undertaken as part of our normal schedule of inspections. One 
inspector undertook an unannounced visit on 25 June 2019 from 09.10 – 12.20 hours. 

We;

 considered the service’s previous inspection report and any notifications; 
 inspected a sample of records, documentation and policies, these included 

the statement of purpose, risk assessments, child protection, complaints 
and behaviour management policies;

 scrutinised two staff and two children’s files;
 looked at the areas used by children and the resources on the day of our 

inspection;
 observed children and the care they received;
 spoke to children, the person in charge and staff, and

 provided detailed feedback to the registered person of our findings. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Sessional Day Care

Registered Person Sian Hughes

Registered maximum number of 
places

20

Age range of children 2½ to 4 years

Opening hours 09.00 – 11.30 hours, Monday to Thursday, school 
term time only. 

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

23 March 2016

Dates of this inspection visit 25 June 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes 

Does this service provide the Welsh 
Language active offer?

Yes
This is a service that provides an ‘Active Offer’ 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.

Additional Information:

Date Published 16/08/2019


