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Description of the service
Dechrau Disglair was registered in January 2013 to provide a full day care.  The service 
offers care to a maximum of 81 children aged three to four years.  The service operates 
from three self contained class rooms within Ysgol Dyffryn y Glowyr, Lower Cwmtwrch.  
The service operates on Monday to Friday from 9:00am to 3:30pm during term time.  The 
responsible individual on behalf of Powys County Council is Emma Rofe, the head teacher 
at the school and the person in charge on a day to day basis is Susan Hopkins.  The main 
language of care is Welsh.

  
Summary of our findings

1. Overall assessment
Children benefit from a service, which is thoughtfully planned and child-centred. Children 
settle quickly and enjoy a wide range of play and learning experiences that are tailored to 
meet their needs. Staff are nurturing, consistent and knowledgeable. The environment is 
highly suitable safe and secure. The service is managed well but some improvements are 
needed. Leaders work in partnership with parents and other professionals in health and 
education to ensure that children’s needs are identified and addressed appropriately so that 
they benefit from the service. 

2. Improvements
Following the previous inspection, the provider has addressed the staffing situation to 
ensure that the person in charge is supernumerary.

During the course of this inspection, the provider has as a result of being notified that they 
were not compliant with regulations, taken prompt action to:

 Update and provide a fully compliant copy of the latest statement of purpose 
and  

 Ensure and confirm that staff files are fully compliant with regulations.

The provider has also confirmed that formal supervision records are now in place.

3. Requirements and recommendations 

We made some recommendations which are detailed at the end of this report.



 1. Well-being 
Summary 

Children feel safe and happy within their environment and with their carers. Children make 
good age appropriate choices, they are confident and are developing their self help skills.  
They enjoy the play opportunities and experiences offered and their independence skills are 
developing well.

Our findings

1.1 To what extent do children have a voice?

Children make choices, are listened to, and are encouraged to speak and express 
themselves.

Children had a good voice and were listened to at the service.  They confidently moved 
from one play area to another and had free choice of toys and activities.  We saw children 
help themselves to the resources as they were stored at low level.  We heard children ask 
for more fruit or drink at snack time or help to open a yogurt and we also heard a child 
decide not to have bread.  Children asked for help, for example, when pouring the milk or 
putting on their coats.  

Children have a clear voice at this service.

1.2 To what extent do children feel safe, happy and valued?

Children are happy, settled and have good bonds of affection with staff. They move around 
and choose activities with confidence.

Children arrived happily and settled quickly.  We saw that children had positive attachments 
with the staff caring for them.  The children were at ease, confident and relaxed with their 
carers. We saw children confidently approach staff for cuddles, for reassurance or to ask for 
support, for example at toilet visits.  Children confidently moved around the play areas and 
explored the resources and activities on offer.  We heard laughter and saw many smiling 
faces, when praised for putting on their own coats or finishing meals.

1.3 How well do children interact?

Children co-operate and they interact well with each other.

Children played well together.  We saw that children busied themselves with the activities 
on offer to them, they helped themselves to toys which were feely available.  We saw some 
good co-operation and communication between the children as they worked together to 
clear away the toys.  Most children took turns and shared resources.  We saw children take 
turns using the till in the shop role play area and sharing the zoo animals whilst playing in 
the tuff tray.  We saw children being considerate of each other, for example we heard a 
child ask, “have you finished?” after snack and holding hands leading each other to the mat 
for story time.  Before lunch, we saw children help each other dispense soap to wash their 
hands and support each other to pull their coat zips up. Children’s behaviour was good.  

Children interact very well.



1.4 To what extent do children enjoy their play and learning?

Children are eager to play and benefit from good opportunities to take part in a wide range 
of activities to play and learn. 

Children enjoyed their time at the service.  They had a choice of resources and freely 
moved around their play areas and activities.  We saw children getting very excited and 
animated to play in the outdoor area.  Children had fun gluing and sticking sequins and 
glitter onto a large paper during craft activity.  Children enjoyed discussion about the 
reading book, they enthusiastically asked and responded to questions. Children were 
enthusiastic and eager to explore and learn, especially at the ‘discovery’ table where they 
used magnifying glasses to view shells, acorns and natural materials.  We saw children 
persevering for an appropriate amount of time to complete activities.

Children show enthusiasm and thoroughly enjoy their play and learning experiences.

1.5 How well do children develop, learn and become independent? 

Children are able to choose from a range of activities, which promote all round development 
and independence skills.

On the whole, children had opportunities to develop and become independent learners.  We 
saw children participate in educational activities such as mark making, writing their name on 
a small wipe board.  Children spoke Welsh throughout our visit even those learning, we 
heard them counting and completing colour identification tasks.  We saw children using the 
IPad to complete a counting activity, they identified the insect and choose the correct 
amount.  Children watched a story on the white board listening to the language and 
repeating words. Children independently visited the toilets, they washed their hands and 
dried them under the dryer.  We saw them fill jugs and mix ingredients whilst playing at the 
mud kitchen.  Children spontaneously used a brush and pan to help tidy the play area and 
independently took their craft work to the drying area.  Children ate their meals 
independently and we saw, in one room, children giving out the cups, however, we saw that 
children were not encouraged to independently serve themselves drinks or clear the tables 
after meals.  

Children are developing their all-round skills well.



2. Care and Development 
Summary 

Staff have warm and caring relationships with the children. Staff know the children well and 
meet their individual needs. Staff provide a variety of stimulating play opportunities to 
promote the children’s all round development.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote children’s health and safety well.  They offer healthy meals and promote 
healthy lifestyles effectively.  

Staff were very consistent in ensuring children’s safety and promoting healthy lifestyles. 
Safeguarding was a priority, staff were well aware of their role and responsibilities in 
relation to safeguarding children and clear about what to do if they had concerns.  Staff had 
received training in the administering of an epi-pen should the need arise and they were 
aware of children’s medical needs.  Leaders followed healthy initiatives, such as oral 
hygiene, however we did not observe this during the visit.  Leaders provided children with 
freshly prepared meals and were fully aware of children’s dietary needs or children had 
opportunities to bring a packed lunch.  We saw the staff followed good hygiene practices, 
they wore appropriate protective clothing for preparing meals and assisting children during 
toileting.  They washed the tables reminded children to wash their hands prior to meals and 
after toilet visits. 

Staff are effective at keeping children safe and healthy.

2.2 How well do practitioners manage interactions?

Staff are very good role models. They promote positive behaviour and manage interactions 
very well.

Staff managed interactions very well.  We saw some staff engage with children, chat to 
them respectfully and praise them at all times for the efforts and achievements, such as 
putting their own coats on themselves and for listening to instructions.  We heard the words 
such as “good boy/girl”, “well done” and “fantastic”.   Staff sat at the children’s level on the 
floor or at the tables and used appropriate language to communicate with the children in 
Welsh and English.  Staff made good eye contact with the children and used calm voices to 
encourage and reinforce good behaviour.

Staff manage children’s interactions successfully.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff know the individual needs of the children in their care. They plan activities to promote 
children’s all round development.

Staff promoted children play, learning and development well and we observed them joining 
in the play resulting in children’s laughter and fun.  During play, staff members bought items 
from the role play shop, developing language and mathematical skills.  We saw them 
provide buckets of water to children who were busily painting the outdoor fence promoting 



fine motor skills.  Children were encouraged to participate in a matching activity using the 
interactive white board.  Staff knew the children’s needs and they understood their 
children’s preferences, likes and dislikes and allowed them to follow their own interests, 
offering assistance when necessary.  An informal keyworker system was in operation and 
leaders provided one to one care where necessary.  Children had access to a very good 
selection of resources to promote their all-round development.    

Staff promoted children play, learning and development successfully.



3. Environment
Children are cared for in a safe, very stimulating and imaginative play environment.  They 
have free access to a very wide range of excellent resources and experiences.  The 
environment is highly suited to their needs both indoors and outdoors. The environment is 
well maintained and continually developed to encourage exploration and learning. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure that children are cared for in a safe, clean and secure environment and that 
any risks are identified and reduced or removed. 

The entrance to the service was secure from unauthorised access.  Visitor’s gain entry via 
the school’s reception or services own entrance.  Staff ensured that the gates are secure 
and there is fencing surrounding the area.  Leaders maintained a record of visitors at 
reception.  Leaders had completed and reviewed comprehensive risk assessments for all 
areas of the premises, inside and outdoors.  Leaders had achieved a level five hygiene 
rating from the Food Standards Agency, which is the highest award. Records evidenced 
annual tests for heating and electrical equipment and that staff carried out regular fire drills 
to keep everyone safe.

Leaders are highly active at ensuring the safety of the environment.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide excellent premises which are highly stimulating and the layout promotes 
children’s independence very well.

The indoor and outdoor play areas were very welcoming and provided a highly stimulating 
environment for play, learning and development. There was plenty of space and facilities to 
meet the children’s needs, including various play areas for quiet time, circle time, table top 
play, floor play and messy play in line with the principles of the Foundation Phase.  The 
premises promoted independence well, for example children could freely and independently 
visit the toilet when needed.  Resources were stored at low level so that children could 
access them easily.  Leaders maintained planning records that showed that resources are 
rotated in line with the services various themes to sustain children’s interests.  We saw 
children choosing activities and moving freely from one activity to another.  There was a 
fantastic outdoor play area, which leaders had resourced very well with numerous toys, 
equipment and experimental areas such as the sand pit, construction and planting areas.  
Children had very good free flow opportunities to safely explore a range of play 
opportunities and have physical play and fresh air.  Leaders told us that children could also 
visit the school’s woodland area for forest school activities and the multi-use games area for 
various sports activities.  The kitchen was out of bounds to the children.  

Leaders ensure that the environment is highly suitable for children.



3.3 How well do leaders ensure the quality of resources and equipment?

The service has resources and equipment which are age and developmentally appropriate 
and are of high quality. 

Children had access to a wide-ranging supply of good quality toys and materials that suited 
their needs and interests. There was plenty of furniture, equipment and toys for indoors and 
outdoors.  There was a fantastic outdoor area where children had opportunities for physical 
play, fresh air and experimental experiences.  All areas, equipment, furniture and toys were 
very clean and in very good condition, however, we saw that outdoor equipment was wet 
due to the weather conditions and these were not dried prior use.  We saw that staff 
ensured that children reflected on and celebrated different cultures and identities. For 
example, there were different costumes in the dressing up area, dolls, books and jigsaws 
representing different races and cultures.  Staff told us that they celebrate various festivals, 
such as Chinese New Year, Santes Dwynwen, St Andrew’s Day, St Patricks Day and St 
David’s Day.  Staff also told us that they read African stories ‘Handa’s Surprise’ to children 
so that they learned about different ways of life. 

Leaders provide a wide range of good quality toys, resources and materials to support 
children’s holistic learning and development.



4. Leadership and Management
Summary 

Leaders strive to meet the required national minimum standards and regulations.  Leaders 
have policies and procedures in place, which staff are familiar with.  They had good 
recruitment system in place and staff are well trained.  Leaders have an effective self-
evaluation system in place and they have very good partnerships with parents, the school 
and agencies, which enhance the well-being of children. Some improvements are needed 
in this area.

Our findings

4.1 How effective is leadership?

Leaders are keen to ensure that the service meets regulations and national minimum 
standards.  Record keeping is mostly organised. Some improvements are needed in this 
area.

We found that the service was well run and organised.  Leaders had a statement of 
purpose in place which clearly reflected the service provided, however, it did not fully meet 
requirements.  There was a comprehensive range of policies and procedures.  Children’s 
records such as contracts, information forms, emergency medical consent were 
comprehensive and fully completed and some information was stored electronically.  
Leaders maintained accident records, however, not all entries had been countersigned by 
the parents and permission forms for photographs were not present in all the files sampled.  
Staff told us that they were in the process of updating them.  They told us that any 
photographs taken were not currently shared on social media sites.  The systems to 
monitor the development of children were effective. Staff completed development plans, 
monitored them and updated them when children achieved their goals and targets.  A 
children’s attendance register was completed and a staff register was in place.  Leaders 
had registered with the ICO (Information Commissioners Office) to safely record and store 
electronic information.

Leaders is mostly effective.

4.2 How effective is self evaluation and planning for improvement?

Leaders have an ongoing review for improvement, which takes into account the views of 
children, parents, staff and professionals. 

We saw that leaders were effective at self-evaluation and identifying areas for 
improvement.  The service had a self evaluation system, which included surveys and a 
suggestions box for parents and children and staff completed questionnaires.  Leaders 
were in the process of completing their quality of care report and agreed to provide a 
completed report CIW.  Parents spoken to gave very positive feedback about the service, 
the staff and the care received by their children.  Parents are very happy with the service 
and they feel that their children have developed significantly through attending. They told us 
they are fully involved in their children’s development.  Parent questionnaires state, ‘lovely 



and friendly setting’, ‘teachers always happy to address any concern and help’ and ‘we 
couldn’t’ be happier with the care and education that is offered in the setting’, ‘the staff are 
brilliant and are always approachable and happy to help’, ‘a wonderful setting that would 
recommend to anyone’, ‘the vocab sheet sent home was linked to the topic was very 
useful’. ‘We are extremely grateful for the help and support you have all given…  she has 
made tremendous strides thank to your patience and encouragement’.

Leaders are strong at self-evaluation and planning for improvement, which benefits 
children, parents and staff.   

4.3 How effective is the management of practitioners, staff and other resources?

Leaders are mainly organised in the management of the service and promote the 
development of staff.    
Leaders had a good recruitment process.  Staff files sampled contained the required 
information, however, two files were not fully compliant with regulations as they did not 
contain references and one file did not contain a CV.  Leaders took immediate action to 
address this issue and provided evidence of staff suitability.  Staff annual appraisals had 
taken place and staff told us that they felt well supported and had regular opportunities to 
discuss issues and attend training to support their personal development.  Leaders told us 
that they hold staff supervision sessions but they did not formally record them.  Leaders 
employed nine staff members, however, told us that only two hold permanent contracts.  
Leaders told us that school staff cover staff shortages, on a short term emergency basis.  
Staff were qualified to the required levels and of the nine staff employed, eight held valid 
first aid certificates; three had attended child protection training and four held a food 
hygiene certificate.  Training records showed that the leaders provided regular training for 
staff as well as specialised training to meet the needs of individual children. Such as 
numerous Foundation Phase Cluster training courses, Child Development including 
Learning Outdoors, Forest Schools, Quality of Care information evening, Violence Against 
Women, Domestic Abuse and Sexual Violence, Additional Learning Needs training, and 
‘Block training’ via Powys council.  Leaders met the staff to child ratio during the inspection. 

Leaders manage staff and other resources effectively.
4.4   How effective are partnerships?

Leaders and staff have very good relationships with parents and with professionals, which 
benefit children.  They communicate effectively.

Leaders provided parents with verbal and written information about their child’s 
development.  We heard staff and parents share information at collection and drop off time.  
Parents spoken to gave very positive feedback about the care their child receives and the 
staff.  They told us that they were very happy with the service and how their child had 
developed.  Parents told us, “she skips in everyday” and “the staff are very approachable” 
and “she loves it here”.  They had no issues to raise but told us that they felt confident to do 
so should the need arise.  There is strong emphasis on building relations with the parents 
and carers, holding settling in evenings, target discussion evenings, development meetings 
and open evenings for new parents.  Leaders told us that they had taken children on 
outings to Craig y Nos to learn about wildlife and music and movement session, to the 
Brecon mountain railway, Sunnybridge for strawberry picking and to the Cyw show.  They 
have also visited a local coffee shop and the library for story time.  Children have visited the 



local supermarket to learn about ‘farm to fork’ where they learn about where vegetables and 
fruit originate from and undertake some activities.  They have previously invited the fire 
service, police and health visitor to the service.  They also worked very closely with the 
school and various agencies, such as the local authority TAF (team around the family) 
team, physiotherapy and speech and language therapists to support children. Leaders had 
raised funds for new equipment through sponsored activities and events, such as collecting 
money in small sweet boxes, coffee mornings, Elf walks and barbeques.

Leaders have formed successful partnerships.  



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommend that the provider should:

 Further promote children’s independence at snack time;  
 visually check outdoor equipment prior to use;   
 audit accident records to ensure they are countersigned by the parents and 

permission forms for photographs are in each child’s file and  
 provide CIW with a copy of the latest quality of care report within 28 days of its 

completion.  



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections.  

Two inspector’s visited the service on 4 February 2019 for approximately 6 hours.  We: 
• inspected a sample of documentation and policies;
• observed practice;
• spoke to children, some parents and to the staff and 
• provided detailed feedback over the telephone to the responsible individual, 

person in charge and leader on 6 February 2019.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Emma-Wynne Rofe

Person in charge Susan Hopkins

Registered maximum number of 
places

81

Age range of children 3 to 4 years

Opening hours Monday to Friday from 9:00am to 3:30pm

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

12 and 14 July 2016

Dates of this inspection visit(s) 4 February 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that provides an 'Active Offer' 
of the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.

Additional Information:


