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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Treasure Chest operates from within Park C.P School, Llay. The registered persons are 
Amanda Williams and Elaine Owens, who is also the person in charge. The service is open 
Monday to Friday 7:30 to 18:00, during term time and offers a breakfast club and wrap 
around care. This consists of sessions for children aged 2 -3 known as Little Gems, this 
includes funded sessions for those attending as part of the Flying start initiative. Little 
Treasures for children aged 3 – 4, which includes funded places for those attending as part 
of Early Entitlement and after school care for children aged 2 – 11. As the service provides 
Early Entitlement it is also inspected by Estyn. There is also a holiday club that operates out 
of term time, Monday to Friday 7:30 – 18:00.  The service is registered to care for up to 80 
children.

English is the main language. This is a service that does not provide the Welsh Language 
‘Active Offer’.

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment

Children’s well being is generally well promoted. They are happy and settled and most 
enjoy the activities available to them. Children interact well and have some opportunities to 
develop their skills. Staff are caring and responsive to the children’s individual needs. They 
are good role models for the children and implement some positive practices to ensure 
children are safe. However, however, busier times of the day are busy and at times chaotic, 
causing children to be confused or meaning children do not fully understand what is 
expected of them. Staff generally plan and provide children with suitable opportunities to 
develop and learn new skills. Independence is sometimes encouraged although this could 
be improved. The environment is safe and secure with enough space  for children to play 
and learn. Hazards are eliminated wherever possible and if not they are well managed . 
Most areas are suitable for the ages of the children. However, some rooms are not as 
inviting or inspiring as others. 
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2. Improvements

Since the last inspection leaders have allocated different rooms for the different age groups 
of children to use. This has had a positive impact on some of the children, especially those 
attending the out of school club as they are now in areas more suited to their ages. 
Children’s registration forms have been updated and now include all required information 
and are relevant to the part of the service they attend. 

3. Requirements and recommendations 

We made recommendations relating to promoting children’s independence, ensuring all 
rooms used are inspiring and provide children with the same level of opportunities and 
experiences, involving staff in any changes and the quality of self evaluation.
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1. Well-being Adequate

Summary 

Children have some say in their care and the activities they take part in. Children are settled 
and enjoy spending time at the service. They interact well with each other and the staff, 
showing respect and consideration. Children have some opportunities to develop their skills 
but limited chances to be independent.

Our findings

Some children had a say in the activities available to them. They could move around their 
respective rooms choosing what activity they would like to take part in and they had a 
reasonable amount of opportunities to express themselves. For example, children were 
given alternatives if they did not like what snack was planned. A child attending the out of 
school club did not like the pasta dish available and Staff offered several appropriate 
alternatives. Nearly all children had their ideas and opinions listened to. For example, 
children attending the out of school club were given opportunities to discuss with staff what 
snack they would like the following week and what activities they would like to do in the 
future.

Children were settled and enjoyed attending. They separated well from parents and were 
familiar with the environment and routines in place, helping them feel safe. For example, 
children in Little Gems knew when the bell was rang they had to wait for instructions. 
Children had formed positive relationships with some of the staff as they were generally 
consistent and familiar to the children. Children had formed friendships with other children 
attending. They generally able to choose to play with their friends. However, due to the 
reorganisation of some of the rooms sometimes children were not grouped with their 
friends.

Children interacted well and enjoyed playing and completing tasks together. For example, 
when playing a game together, children understood they had to follow the rules and take 
turns. Children followed the rules and routines in place and even though some of the 
children had recently moved rooms and followed slightly different routines they were 
accepting of these changes and followed most instructions well. 

Children enjoyed the activities available. Some children were able to follow their interests 
as they had access to the items they needed. Most children had a good range of resources 
to choose from, however some children attending in the afternoon had limited resources as 
they were chosen by staff and brought in from another room. This resulted in these children 
not always being able to follow their interests. Children were proud of their work and wanted 
to share this with others, evidencing their enjoyment in the activity. For example, a child 
showed us the picture they had drawn, explaining why they had used the colours. 
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Children were able to develop some independence but this was limited. They could access 
toilet facilities which meant they used them independently which included washing their 
hands. During snack time children of all ages were served their food and opportunities to 
promote independence were missed.
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2. Care and Development Adequate

Summary

Staff implement effective procedures to ensure children are kept safe and healthy. 
However, sometimes the routines followed lead to staff becoming confused and unsure 
about what children they are expecting at some of the sessions, although leaders were fully 
aware, this was not shared appropriately with staff. Staff manage interactions well and 
support children to be polite and behave appropriately. Staff respond effectively to 
children’s individual needs and plan some opportunities for them to develop their skills. 
Appropriate opportunities are provided for children to become independent although this 
could be developed further.

Our findings

Staff were aware of the need to ensure children were kept safe. Staff had completed 
safeguarding training and knew the procedure to follow should they have concerns about a 
child. Some positive practices were embedded in practice to ensure procedures were 
adhered to. For example, fire drills were conducted regularly and the younger children were 
taught and provided with support to walk up the stairs safely. However, we observed and 
spoke to staff about change over times when children from the school nursery arrived. It 
was busy and chaotic.  Although leaders were clear about the children expected to attend 
the sessions staff were not and this led to them sometimes being confused and not fully 
aware which children were attending and who was responsible for caring for them. 

Positive hygiene practices were in place. The service had received the gold award for 
Designed to Smile which promoted children’s oral health. Tables were cleaned and hands 
washed at appropriate times. Staff provided children with healthy snack choices and  
offered milk or water to drink. Opportunities were planned for children to be active outside in 
the fresh air However, children could not freely access the outdoors as part of the 
continuous provision or their free play and had to wait to be taken outside. 

Staff supported and encouraged children to interact positively with each other. They were 
good role models and were actively involved in the children’s activities and play. Staff made 
times such as snack and lunch into a sociable experience, sitting and chatting with the 
children. Some ate their lunch with the children, teaching them good manners.

Staff generally knew children well. They understood their individual needs relating to their 
health and development. This allowed them to provide specific care and support that 
catered for these needs. For example, a child they knew struggled to sit with the others 
during registration was allowed to go and find an activity to do. Most planning was 
appropriate and suitable for the ages and stages of development of the children. Next steps 
were considered and children’s progress was tracked so their development needs were 
known and could be shared with parents. However, planning for some children attending 
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during the afternoon was very basic and only included the resources that were to be made 
available. 

Staff implemented and organised some opportunities for children to develop their 
independence, although this could have been improved. Staff ensured children who were 
able to could access facilities independently, such as the toilets and wash basins. Most 
resources were also stored at a suitable height for children. However, independence could 
have been developed further during snack times as children were not able to be involved in 
preparing food or serving themselves. 
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3. Environment Adequate

Summary

The environment is safe and leaders ensure hazards are identified, eliminated or managed 
effectively. The rooms available for children to play and learn in provide a suitable amount 
of space that is appropriate for their ages. Most rooms used are equipped with a range of 
resources that support children’s learning and development. However, some are not as 
inspiring and do not provide the children with the same level of opportunities or 
experiences.

Our findings

The environment was safe and secure. No unauthorised access was possible as external 
doors were kept locked. Visitors were recorded and required to wear a pass so they could 
be identified. Outside areas were enclosed with secure fencing and gates were locked. 
Risks were managed appropriately with hazards identified and eliminated wherever 
possible, if not they were managed effectively. For example, when it was time for children to 
be collected from the main school reception staff ensured they walked across the 
playground to avoid the longer flight of stairs. 
Generally the rooms used by the children were suitable, children could enjoyed playing and 
learn. They were large enough for the number of children attending and ensured most age 
groups could be grouped together. However, children attending flying start were in a room 
that had no windows or external light making it little stuffy and claustrophobic and there was 
currently no opportunity for children to have free flow access to the outside space. 
Children attending Little Treasures were split into two groups due to the numbers attending. 
One room was self contained with direct access to an outside area used just by the children 
attending Little Treasures. The second room used was part of a classroom that had been 
partitioned off with chairs. It was spacious enough; however, the outside space was shared 
with the school children, which meant it was not always available for use by children 
attending Little Treasures.
Children at the after school club had use of rooms/spaces  they were familiar with. Younger 
children used the Little Treasures room so it was suitably equipped with resources 
appropriate for their age and stage of development. Older children had a designated room 
with resources they could access independently and they also had use of an area in the 
corridor that had a small kitchen and table and chairs. This was an effective use of space 
that was available for craft activities and meal/snack times.  Out of school club children also 
had use of the school yard and field for outdoor play.
Resources were of a good quality and most were stored appropriately so they were 
accessible and kept clean and well maintained. Most children had access to a range of 
resources that supported their play and learning. However, children attending Little 
Treasures in the partitioned room did not have access to the same level of resources as 
children in the other room. Although the children using the partitioned space were rotated 
on a weekly basis it still resulted in them not having the same opportunities or experiences 
as the other children. 
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Resources outside were inspiring and allowed children to follow their interests and be 
active. For example, children attending Little Gems had climbing equipment, slide and ride 
on toys. Older children at out of school club had bats, balls and hoops, which they enjoyed 
playing and making up games with.



Page 10

4. Leadership and Management Adequate

Summary

Leaders generally manage their service well. Policies reflect the care offered and are 
reviewed regularly. However, some staff expressed they did not feel they were consulted 
over some issues relating to the service and care they provided. Leaders conduct basic self 
evaluation but improvements are needed to ensure this is effective and focuses more on 
what has gone well and areas for improvement. Positive partnerships are developed with 
parents and the school. This supports and enhances the care children receive and ensures 
parents are kept informed about their child’s experiences.

Our findings

Leaders ensured the policies and procedures reflected current practice; they were reviewed 
and updated when required. The statement of purpose was effective in sharing the vision of 
the service with others. It also provided parents with the required information for them to 
make an informed decision about the care their child receives. Leaders had developed a 
team of staff who mostly worked well together, which helped the service to run relatively 
smoothly. However, observations and discussions with staff evidenced that some staff did 
not feel that their opinions were sought when changes were made. This resulted in them 
not feeling as if their ideas were listened to.

Leaders completed some basic self-evaluation of the service. Views of parents had recently 
been collected and some views of children were collected through observations and 
discussions. A quality of care report had been written but did not report focus enough on 
what had gone well or identified specific areas of improvement. 

Leaders ensured staff were suitably qualified and experienced to care for children. Staff 
files were complete and new staff had received an induction so they were familiar with their   
roles and responsibilities were. Relevant checks had been conducted on all staff. 
Discussions with staff and the questionnaires returned evidenced staff had regular 
opportunities for supervision and appraisals with leaders, although some staff said they 
would benefit from having more staff meetings, so ideas, worries and opinions could be 
shared.

Leaders and staff had positive relationship with parents. Staff were heard communicating 
with parents and they provided information about the children’s experiences.  Social media 
was  used to share experiences and information. Parents were able to contact the service if 
they wished to speak to a member of staff or leader. For example, a parent rang to see how 
their child was as they had only recently returned and had been a little upset when they had 
left them. Staff were able to reassure the parent that the child had settled.



Page 11

Leaders had strong links with the school as they operated within the same building. This 
allowed facilities, resources and the environment to be shared. It also helped the children 
with transition into school as they were familiar with the environment and had built a 
relationships with some of the teachers.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We made the following recommendations;

 to give children more opportunities to develop their independence, especially during 
snack times;

 to fully involve staff  in any changes that affect and influence the work they do and 
care they provide so they feel part of the team and their opinions are valued.;

 to create a more inspiring area for children who are receiving care in the Little 
Treasures room that is an area partitioned off from the classroom. This will ensure 
they are receiving suitable opportunities that are as effective as other children using 
a different room, and

 ensure self evaluation is of a high standard and fully considers the views of parents, 
children and staff and focuses on improvements planned.
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6. How we undertook this inspection 

This was an unannounced full inspection undertaken as part of our schedule of inspections. 
As part of this inspection we considered a concern relating to a children’s well being. When 
we inspected we found from our observations and speaking with staff that effective 
procedures and changes had been made. One inspector visited the service on 1 April 2019 
from 11:15 to 17:30 and on 4 April 2019 from 10.15 to 13.15.

We: 

 Inspected risk assessments, policies and procedures, registers, four staff files and 
nine children’s files;

 observed practice and completed observations to evidence the children’s 
engagement and the care being provided by staff;

 spoke to the children, the registered persons and staff;

 inspected areas used by the children, and 

 gave feedback to the registered persons at the end of the 2nd day of inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Elaine Owen
Amanda Williams

Person in charge Elaine Owen

Registered maximum number of 
places

80

Age range of children 2 – 11 years

Opening hours 7.30 – 18.00 Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

20, 21, 24 and 31 July 2017

Dates of this inspection visit(s) 01 and 4 April 2019

Is this a Flying Start service? Yes

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh Language.  It does not 
anticipate, identify or meet the Welsh language 
needs of children who use, or intend to use the 
service.  We recommend that the service 
considers the Welsh Government’s ‘More Than 
Just Words follow on strategic guidance for 
Welsh Language in social care.’

Additional Information:

Date Published  23 May 2019


