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Description of the service
Jak's Out of School Club operates from Coedpenmaen Primary School in Pontypridd, 
Rhondda Cynon Taf. It was registered with Care Inspectorate Wales (CIW) in August 2011 
to care for 24 children under 12 years of age. It offers a breakfast and after school club 
during term times and an out of school holiday club for the first two weeks of the summer 
holidays. Jo-anne Howells is the Registered Person (RP) for the service who has overall 
responsibility for the management of the service. She is also the Person in Charge (PiC) 
and runs the service on a day to day basis. This is an English speaking setting.

Summary of our findings

1. Overall assessment
The provision has been operating for over six years and caters specifically for children 
attending Coedpenmaen Primary School. Children are mainly cared for in the school hall 
with direct access to the large outside school yard. The children can enjoy a sufficient 
variety of planned activities and opportunities for free play. They enjoy spending time with 
their friends and develop good relationships with the staff. Staff are warm and responsive to 
children’s needs and there is a well established team with very low turnover of staff.  
Parents told us that they are happy with the service and feel that their children enjoy 
attending. 

2. Improvements
The RP has addressed some of the Non compliance issues identified at the last inspection 
including;

 We saw that that children are supervised appropriately at all times; 
 we saw that the RP ensures that all parts of the relevant premises to which children 

have access are so far as reasonably practicable free from hazards to their safety;
 the staff records contain all the required information as outlined in regulation and 
 the RP ensure that the setting operates in the way it is described in the Statement of 

Purpose (SoP).

The RP has completed some of the good practice recommendations outlined at the last 
inspection. This includes:

 Children’s belongings are now stored in an area that allows for easy access and off 
the floor; 

 the Environmental Health’s Infection Control Audit Tool for Day care services has 
been completed and 

 children can access water independently throughout the session. 

3. Requirements and recommendations 
The RP is not meeting all her legal requirement with regard to supervisions and 
appraisals of staff.
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Outstanding recommendations in relation to improving the quality of the settings 
record keeping, policies, procedures and environment are listed at the end of the 
report.
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1.  Well-being 
Summary

We found that children are able to have fun and learn at the club. Individual skills and 
interests are recognised, valued and catered for. Children feel very comfortable in the 
setting and are encouraged and confident to speak up and express themselves. There are 
sufficient opportunities for children to learn how to become independent and develop good 
social skills.

Our findings

1.1 To what extent do children have a voice?

Children are encouraged to speak and express themselves, make choices and decisions. 
Children are confident to communicate their needs and some children approached us 
during the inspection to share their positive views of the club. We saw that children were 
encouraged in their chosen activities through staff showing interest and giving positive 
responses and encouragement. Throughout the visit we saw children approaching staff 
confidently to chat or to ask for assistance.

Children’s rights to express themselves freely and to make choices are respected and 
encouraged at the service.

1.2 To what extent do children feel safe, happy and valued?

Children are familiar with the routines of the service and a stable, well established staff 
group help children feel safe and secure. Children have formed close friendships at the club 
as many know their peers from their school day. They presented as happy and settled and 
moved from one area to another freely. Staff knew individual children and their family 
circumstances well and this enabled staff to provide good care.

Children feel safe and happy at this service and they develop good social relationships with 
their peers, which provide them with a sense of belonging.

1.3 How well do children interact?

Children are confident in their interactions with staff and their peers. Children were eager to 
speak with us and clearly understand the rules and behaviour expected of them when 
attending the club. We saw that when children needed to be reminded or prompted 
regarding their behaviour, they responded appropriately and were calm, respectful and able 
to enjoy their play. Children were learning to co operate and problem solve. 

Children are developing appropriate social skills through the experiences offered to them.

1.4 To what extent do children enjoy their play and learning?

Children enjoy the opportunity to play and relax after their school day. We saw that all 
children were engaged in their chosen activities and noted that some children were really 
enjoying the opportunity to role play and dress up in various costumes. Older children were 
seen playing board games or undertaking various craft activities. Some children were 
engrossed in making clocks and were visibly engaged by the activity.
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Children enjoy the activities and tasks they undertake and enjoy their play. There are good 
opportunities for them to gain a sense of achievement in what they do.  

1.5 How well do children develop, learn and become independent?

Children are supported to play and explore at their own pace and can experience adult led 
or freely chosen self-directed play. This enables them to gain skills, be independent and 
promote their all-round development. Staff were at hand to provide assistance if needed or 
to extend the children’s play. We saw that children were very independent at snack time, 
making their own wraps, selecting from a vast range of freshly prepared healthy snacks. 
This responsibility helps children develop good self-esteem and co operative skills.

Children have opportunities to develop independence skills.
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2. Care and Development 
Summary

This inspection focussed on the outcomes for children under the Well-being theme. CIW did 
not consider it necessary to look at the Care and Development theme in detail on this 
occasion. This will be looked at in more detail during future inspections. 

Our findings

However, this was our second inspection of the service to test non compliance in relation to 
the supervision of children from the last inspection. We found that the RP has taken 
appropriate action and children are supervised appropriately throughout the session and 
has therefore met compliance on this issue.
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3. Environment
Summary 

This inspection focussed on the outcomes for children under the Well-being theme. CIW did 
not consider it necessary to look at the Environment theme in detail on this occasion. This 
will be looked at in more detail during future inspections. 

Our findings
However, this was our second inspection of the service to test non compliance in relation to 
the assessment of risks within the environment from the last inspection. We found that the 
RP has taken appropriate action to ensure that all parts of the relevant premises to which 
children have access are so far as reasonably practicable free from hazards to their safety 
and has therefore met compliance on this issue . 
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4. Leadership and Management
Summary 

This inspection focussed on the outcomes for children under the Well-being theme. CIW did 
not consider it necessary to look at the Leadership and Management theme in detail on this 
occasion. This will be looked at in more detail during future inspections. 

Our findings
However, this was our second inspection of the service to test non compliance in relation to 
maintenance of staff recruitment files, acting in a manner consistent with ‘services and 
facilities provided outlined in the Statement of Purpose (SoP) and the completion of staff 
supervisions and appraisals. We found that the RP has taken appropriate action and all 
staff files contain the required records as outlines in regulations and the service now 
operates in the way it is described in the SoP and has therefore met compliance on these 
two issues. The RP is in the process of addressing the outstanding non compliance  in 
relation to staff supervisions and appraisals. 
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

 The Registered Person was not compliant with regulation 20(1) (b) of the Child 
Minding and Day Care (Wales) Regulations 2010. At this inspection we saw that 
children are supervised appropriately at all times. 

 The Registered Person was not compliant with Regulation 25(c) of the Child Minding 
and Day Care (Wales) Regulations 2010. At this inspection we saw that the RP now 
ensures that all parts of the relevant premises to which children have access are so 
far as reasonably practicable free from hazards to their safety.

 The Registered Person was compliant with Regulation 15(2) of the Child Minding 
and Day Care (Wales) Regulations 2010. At this inspection the setting was operating 
in the way it is described in the Statement of Purpose (SoP).

 The Registered Person was not compliant with Regulation 28(2) (b) (ii) of the Child 
Minding and Day Care (Wales) Regulations 2010. At this inspection the staff records 
contained all the required information as outlined in regulation. 

5.2 Areas of non compliance identified at this inspection

Supervisions and Appraisals: The service remains non compliant with regulation 29 (3) 
(a) with regard to supervisions and appraisals as these have not been completed to date. 
However, we noted that the RP has scheduled supervision and appraisal training for day 
care managers for the 6 July 2018 and all paperwork is in place in readiness to complete. 
We are confident that she is addressing this issue and has agreed to inform CIW when 
completed. 

5.3 Recommendations for improvement

 Ensure children have opportunity to contribute to planning for activities;
 review all play planning to ensure that children have opportunities to engage in 

activities that maintain their interest and support their development;
 increase availability of Welsh and multi cultural resources
 update and review regularly all policies to ensure they reflect the service 

accurately;
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 update the operational plan and SoP for the service in line with National 
Minimum requirements; 

 update all staff training in behaviour management ;
 update the behaviour policy with information on how the behaviour of older 

children will be managed;
 update the complaints policy with information on how children can raise a 

concern;
 update the safeguarding policy with information on prevent duty ;
 develop a staff training matrix;
 complete Care Council for Wales Supervision and Appraisal training for 

managers and
 display a parent information board. 
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6. How we undertook this inspection 

This was a focused inspection undertaken to test non-compliance found at the last 
inspection.

 One inspector undertook a visit to the service; we observed the children and the care 
they received at Jak's Out of School Club during parts of the session. 

 We spoke to the RP and looked at some records including staff files and Infection 
audit tool. We looked at the environment that children had access to.  

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Out of School Care

Registered Person Jo-anne Howells

Person in charge Jo-anne Howells

Registered maximum number of 
places

24

Age range of children 3- 12years

Opening hours 7:30am to 8:10am  Monday to Friday 
3:00pm to 6:00pm Monday to Thursday 
3:00pm to 5:30pm Friday 
Holiday Club – 9:00am to 3:30pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

7 &  8 March 2018 

Dates of this inspection visit 26 June 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

Additional Information :None 




