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Description of the service
Lullabyz Nursery Ltd. operates from a large detached building close to the town of Newport. 
The service has been registered since September 2012 to provide care for a maximum of 
84 children up to the age of 12 years. The responsible individual is Nicola Reed who is also 
the person in charge and has responsibility for the day to day management of the service. 
The service operates between 8am and 6pm, Monday to Friday all year round with the 
exception of Bank Holidays. There is also a separate after school and holiday club, 
‘Kidz@Lullabyz’,that operates from a detached building within the grounds of the nursery. 
The main language of the setting is English with use of incidental Welsh.

Summary of our findings

1. Overall assessment
Lullabyz is a well run service. Children are happy and confident and make good 
progress in line with their age and stage of development. The building is well 
maintained, clean and provides a stimulating environment for children. There is a 
consistent and stable staff team who are well qualified and are suitably experienced to 
undertake their roles with confidence.  The PiC and deputy manager provide 
consistent management and direction. Paperwork is of a good standard and meets the 
requirements of The Child Minding and Day Care (Wales) 2010 and National Minimum 
Standards for Regulated Childcare for Children (2016) (NMS). The RI, PiC and staff 
team were fully engaged with the inspection process and were open and transparent 
throughout.  

2. Improvements
There were no recommendations from the last inspection.
Following this inspection we were informed that alternative arrangements had been 
made for dish washing in the after school / holiday club and quotes were being 
obtained for the addition of wash hand basins to the toilet cubicles.

3. Requirements and recommendations 
There were no areas of non-compliance identified at this inspection. Good practice 
recommendations are referred to in the body of the report and summarised at the end. 



1.  Well-being 
Summary 

Children are happy, confident and cope well with separation from parents. There are good 
opportunities for children to develop independence and they are provided with plenty of 
opportunities to lead their own learning. 

Our findings

1.1 To what extent do children have a voice?

Children have a voice and are listened to. We saw that children were confident to 
approach staff with their ideas and chatted happily about things that interest them. 
There were plenty of opportunities for free choice, allowing children to make decisions 
and follow their interests. In the holiday club we saw children deciding what they 
wanted to play with and a book was available for children to record their ideas for 
future activities. We noted that suggestions made by children were listened to and we 
saw evidence that they had been provided wherever possible. 

Overall, children are confident to communicate because they know their opinions will 
be listened to.

1.2 To what extent do children feel safe, happy and valued?

Children at the service gain a sense of security and belonging. We saw that children 
were valued and their achievements were celebrated. They responded enthusiastically 
to praise and were eager to please staff. Children knew the routines well which gave 
them a sense of security. We heard children reminding staff of routines, for example 
during a group activity we heard a child saying “Don’t forget we have to shut the door”. 
We saw that children received stickers for rewards which gave them a lot of pleasure.

Parents can be confident that children feel safe and valued due to the systems in 
place.   

1.3 How well do children interact?

Children interact well with staff and peers. We saw that children played happily 
together or alongside each other according to their age and stage of development. We 
saw younger children enjoying nursery rhymes and songs, responding with clapping 
and laughter. They were able to make their needs known through gestures and 
speech and these were responded to by staff. Older children participated in games 
and we saw one group of children making up their own game. There was lovely 
communication between the children to devise the rules for the game. One child 
explained the rules to us, helped by others in the group. 

Interactions at the service are good and children play and work happily together.



1.4 To what extent do children enjoy their play and learning?

Children enjoy their time at the nursery and are enthusiastic about their play and 
learning. We saw children taking part in a good range of activities during our visit. 
They demonstrated their enjoyment with lots of smiles and laughter. Children in the 
pre-school room particularly enjoyed a group music and movement activity led by a 
member of staff. They joined in with actions and gave answers about what they 
thought would happen next. We saw younger children joining in with action songs, 
responding with clapping and lots of laughing.

Children enjoy the activities provided for them and join in with enthusiasm.

1.5 How well do children develop, learn and become independent? 

Children are generally developing well and have good opportunities to become 
independent. We saw that resources were accessible to children, allowing them to 
choose what they wanted to play with. During lunch and snack times, we saw younger 
children being encouraged to wash their hands and feed themselves, while older 
children poured their own drinks and cleared away their plates and cups. We noted 
that food was served to children in the holiday club and recommended that older 
children could be provided with opportunities to serve their own food to further develop 
independence. 

Overall, children are developing self help skills and are becoming independent 
learners.



2. Care and Development 
Summary 

Staff value their relationships with children and demonstrated a commitment to keeping 
them safe and healthy. They were aware of key policies and procedures and these were 
consistently implemented. Safeguarding has a high priority within the service.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff are conscientious and have a good understanding of how to keep children safe 
and healthy. We spoke to staff who were able to discuss key policies and how they 
are implemented.  We saw that roles and responsibilities were clearly defined and 
staff were given various responsibilities to ensure that the service runs smoothly. We 
saw that a cook was employed and she ensured that meals and snacks were healthy 
and of a high standard. We saw that children enjoyed the food provided. On the day of 
the visit children were served a roast chicken dinner which looked and smelled very 
appetising. The service has been awarded the healthy snack award and has achieved 
a food hygiene rating of 5. Safeguarding is given a high priority and training is 
regularly updated. Conversations with staff demonstrated that they have a secure 
knowledge of safeguarding procedures and know the process for reporting concerns. 
They were also aware of the ‘Prevent’ strategy which is a government initiative to 
support people in recognising signs of extremism and radicalisation. Routines such as 
hand washing after toileting and before meals were seen to be embedded. Sleeping 
babies were monitored and physical checks were carried out every ten minutes and a 
written record kept. We saw that a staff member stayed with toddlers as they were 
sleeping. Daily registers were kept of children attending and times were recorded of 
when children arrived and left. These were seen to be accurate.

Overall, practitioners are committed to keeping children safe and healthy. 

2.2 How well do practitioners manage interactions?

Staff effectively manage interactions. We saw that staff were aware of the behaviour 
management policy and this was consistently implemented with positive strategies 
being used. Children were praised for good manners and stickers were used as 
rewards for good behaviour. The reasons for giving the stickers were clearly 
explained. We heard staff during circle time, saying “I’d like to award this sticker for 
helping me to tidy up” and “I’m giving this sticker for joining in beautifully with our 
activity”. This supported children in developing an understanding of what was good 
behaviour. Staff were seen to be good role models and treated children and each 
other with respect. On the day of our visit behaviour was very good but when 
reminders were needed, these were done calmly and in a sympathetic manner.

Interactions are well managed by staff.



2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are caring and responsive to individual needs. We saw that activities were 
carefully planned on a half termly basis and allowed for children to take part in staff led 
activities alongside times for free choice and relaxation. This follows the principles of 
the Foundation Phase curriculum. Planning was displayed in the rooms and staff 
contributed to ideas for their key groups. Plans included a good range of cultural 
celebrations including world religions, making Chinese lanterns and pancake making. 
In the pre-school room there were effective systems in place for observing children 
and planning for next steps in development. This was less evident in the baby and 
toddler room as observations were more general and not specifically linked to skills or 
areas of development. This was discussed with the PiC during feedback and we 
recommended that this is an area that should be developed. Staff supported children 
with additional needs well. We were told by one parent that staff had been very 
supportive and had regularly attended meetings and specialist training for their child in 
order to get a better understanding of how to support them. We spoke to staff who 
explained the different needs of children and how they supported them with use of 
strategies such as visual timetables to help with establishing routines.  

Overall, staff are confident in their knowledge of child development and use this 
knowledge effectively to meet individual needs, although some improvement is 
needed in planning for next steps for babies and toddlers. 



3. Environment
Summary 

Overall, the environment is bright, clean and stimulating for children. Resources are 
plentiful, of good quality and suitable for the age range of the children. There are some 
areas that are now in need of updating such as the upstairs kitchen area and the toilet and 
hand washing facilities in the after school and holiday cub.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders have effective systems in place to ensure that the environment is safe for 
children. Staff were aware of their responsibilities in relations to the safety and welfare 
of children and adhered to the service policies. Entrance was gained through a locked 
door and visitors were required to sign in. We noted that identification was checked. 
Outside areas were secure and free from hazards. Daily risk assessment checklists 
for the all play areas had been completed by staff. Safety certificates for both 
electricity and gas were in date and the insurance certificates seen were also up to 
date. Details of dealing with an emergency were visible throughout the building and 
detailed procedures for fire evacuations were in place. Fire alarms were seen to be 
tested regularly and evacuation procedures had been practiced and recorded.

Parents can be confident that leaders are committed to ensuring the safety of the 
environment.

  

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure that children are cared for in a warm and welcoming environment. The 
rooms are generally well decorated and are bright and stimulating with very good 
quality displays of children’s work and photographs. There were some areas such as 
the upstairs kitchen that were in need of redecoration and the pre-school room 
appeared somewhat cluttered due to the range of items on view. This was discussed 
with the PiC during feedback so consideration can be given to providing additional 
storage within the nursery. We noted that in the after school and holiday club there 
was only one large sink available for hand washing. Whilst there were two toilet 
cubicles the sink was situated in a kitchenette area and this was also used for washing 
dishes. This was discussed with the PiC following the inspection and prompt action 
has been taken to address the issue. Dishes will now be taken back to the main 
building for washing and there are plans in pace to fit sinks in to the toilet cubicles. 
Rooms within the nursery were seen to be large and comfortable. There were areas 
for different activities including relaxation and messy play. Care had been taken to 
ensure that best use was made of the space. Resources were stored at low level 
allowing children to access them independently.



Children are cared for in a suitable environment, although some improvements have 
been recommended.  

3.3 How well do leaders ensure the quality of resources and equipment?

Resources and equipment are plentiful and of good quality. Equipment and toys were 
seen to be well maintained and clean. Resources were easily accessible and allowed 
children to follow their interest and choices of activities. We saw a good range of 
natural and re-usable materials being used such as cardboard boxes and household 
items. Water and sand was available inside and outside. A particular strength was 
messy play and art and craft activities. We noted that there was an excellent selection 
of craft materials, particularly in the pre-school room. The outside area was well 
utilised and included planters, a mud kitchen, climbing frame and bikes. We saw that 
during the afternoon a road safety activity was carried out and this utilised a resource 
bag of road signs and markings which helped children’s understanding. 

Overall, resources and equipment are suitable for the age range of the children. 



4. Leadership and Management
Summary 

Leadership and management of the service is good. There are clear roles and 
responsibilities for all staff and information is shared effectively. Staff and leaders are 
committed to the on-going improvement of the service and are open to good practice 
recommendations. 

Our findings

4.1 How effective is leadership?

Leadership of the service is good.  The PiC and deputy work well together and have a 
shared vision. Room leaders have been appointed and additional roles and 
responsibilities have been given to staff in accordance with their strengths and 
particular areas of interest. These roles were clearly defined and staff knew who to go 
to for advice and support. We saw that a comprehensive and up to date Statement of 
Purpose was in place and provided an accurate picture of what the service offers. 
Leaders ensure that the service complies with the National Minimum Standards for 
Regulated Childcare and regularly exceeds them. A good range of policies and 
procedures ensure that the service operates smoothly on a day to day basis. Records 
showed that staff are well qualified and leaders have ensured that training such as 
safeguarding and paediatric first aid is relevant and up to date. The staff team was 
seen to work effectively and staff reported that they felt well supported and knew who 
to go to if they had concerns. The nursery is not able to provide an “Active Offer” of 
the Welsh language, although we heard lots of incidental Welsh being used 
throughout the service.

Leadership is effective and ensures that the service is well run.

4.2 How effective is self evaluation and planning for improvement?

There are effective systems in place to ensure that the service is subject to on-going 
self evaluation and improvement. We saw that a comprehensive quality of care report 
had been produced, drawing on views of children, staff and parents. An action plan for 
improvement highlighted priorities for the coming year and timescales for completion. 
We saw that time was set aside for staff to review training they had attended and feed 
back to other staff during staff meetings. The impact of training on the service was 
regularly evaluated. 

Leaders are committed to the on-going improvement of the service.   

4.3 How effective is the management of practitioners, staff and other resources?

Management of staff and resources is effective. The recruitment process is robust and 
we saw that staff files were well organised and contained all of the required 
information. We saw that new members of staff have undertaken an induction 
programme and policies have been shared and signed. All practitioners had defined 



roles and responsibilities which were outlined in job descriptions. Regular supervision 
and appraisal has been undertaken with staff. Regular staff meetings and team 
meetings are held and we saw that minutes are kept, ensuring that relevant 
information is shared with staff. Registers and observations showed that staff / child 
ratios met the national minimum standards. 

The nursery is compliant with the necessary child care regulations and National 
Minimum Standards and in many cases exceeds these standards. Therefore 
management is very effective.  

4.4 How effective are partnerships?

Partnerships are well developed and established. We were told by the PiC and deputy 
that the service has good links with local authority advisory teachers who regularly 
visit the setting. Partnerships with parents are good. One parent told us “I’d heard 
good reports about the nursery. I’m 100% confident to leave my child here. The staff 
are excellent and give us good information at the end of the day”. Another parent told 
us “It’s excellent. Very flexible and we are invited to parents evenings and things like 
afternoon tea”. Individual children’s books are kept providing a record of photographs 
and work that has been completed. These are shared with parents during parents 
evenings and sent home at the end of each year.

Staff work hard to ensure that partnerships benefit the children in their care.



5. Improvements required and recommended following this inspection

5.2 Areas of non compliance from previous inspections
None

5.3 Recommendations for improvement
 Some areas such as the worktops in the upstairs kitchen are in need of 

replacement;

 consider installing wash basins in the toilets in the after school / holiday club;

 develop observations and planning for next steps for babies and toddlers and

 consider storage of resources in the pre-school room when not in use.



6. How we undertook this inspection 

Two inspectors undertook an unannounced inspection visit as part of our normal 
schedule of inspections. A total of eight hours by both inspectors was spent at the 
nursery. The following methodology was used to gather evidence for this report:

 Observations of care routines and practices;

 discussion with the PiC and practitioners;

 discussion with several  parents;

 conversation with several children;

 visual inspection of both inside and outside play areas;

 consideration of information held by CSSIW;

 sight of a range of policies and procedures;

 consideration of information held in staff personnel files and children’s 
developmental files and

 feedback was given to the PiC and deputy at the end of the visit.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Nicola Reed

Person in charge Nicola Reed

Registered maximum number of 
places

84

Age range of children 6 weeks to 12 years

Opening hours 8.00 – 18.00
Monday to Friday
All year round

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

03 February 2015

Dates of this inspection visit(s) 12 April 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use the service.  
This is because the service is situated in a 
primarily English speaking area. However, we 
recommend that the service provider considers 
the Welsh Government’s ‘More Than Just words’ 
strategic guidance for Welsh language in social 
care.

Additional Information: None


