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Description of the service
Ray Ceredigion Penparcau Open Access Play Service offers open access play sessions for 
a maximum of 32 children under 12 years of age at any one time. The service operates 
from Penparcau Community Centre on the grounds of a primary school in Aberystwyth and 
also makes use of the school playing fields and surrounding wooded area. The service 
operates between the hours of 10:30 a.m. and 2:30 p.m. on the third Saturday of each 
month. The responsible individual on behalf of the provider, Ray Ceredigion, is Gill Byrne 
and the persons in charge of the day to day running of the service are Ellen Blair and 
Hannah Abbot. The main language of the service is English. 

Summary of our findings

1. Overall assessment
Children are content and enjoy their time at the service. They are able to take part in a 
range of interesting activities and experiences. They are confident to express their views 
and make decisions as they know their choices will be respected. Staff know the children 
well and are responsive to their needs. They plan a variety of interesting and exciting 
activities both indoors and outdoors, allowing children the opportunity for sensory 
exploration to develop their physical and social skills. Leaders ensure children have access 
to safe and suitable indoor and outdoor spaces where they can play and explore. Leaders 
review policies and procedures regularly. They have good partnerships with parents and 
information is shared effectively.

2. Improvements
Leaders have implemented the good practice recommendation from the previous inspection 
and have implemented set up a system for recording any visitors to the service on the daily 
signing in sheets. 

3. Requirements and recommendations 
We have advised the registered person that improvements are needed in relation to the 
information contained in staff files and the frequency of fire drills in order to fully meet legal 
requirements. We have not issued a non-compliance notice on this occasion as there was 
no evidence of significant impact or risk to children. We expect leaders to take action to 
rectify this.
We have also made recommendations regarding infection control procedures and staff 
supervision.
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1.  Well-being 
Summary 

Children feel valued as all attempts at communication are listened to. They are able to 
choose when they would like to do things and can complete activities at their own pace. 
Children enjoy their time at the service and are eager to try new activities. Plenty of 
opportunities are available for them to learn to be independent and develop their problem 
solving skills. 

Our findings

1.1 To what extent do children have a voice?

Children are able to make choices and feel they are listened to by staff.

Children moved freely between the available activities as they wished. They were confident 
to approach staff to express their wishes or ask for extra resources. For example, one child 
who was happily drawing a picture called out to a staff member and asked for some stickers 
to decorate their picture with; these were provided without question. Another child asked if 
they could take the slime they had made home with them, and staff promptly fetched some 
plastic wrap for them so they could do so. Two younger children asked if they could make 
some bubbles outside. Staff quickly responded to their request by supporting them to fetch 
the resources and helping them to make the bubble mixture.  Children were confident to 
express their likes and dislikes. We heard children stating which of the fruits they were 
looking forward to trying at lunchtime and which they didn’t like. Another child chatted to a 
member of staff about how they didn’t want to touch the slime as it looked very messy.  

Children are able to express themselves and feel confident in doing so.

1.2 To what extent do children feel safe, happy and valued?

Children are settled and content when attending the club.

Children were settled and clearly felt comfortable. We heard lots of laughter and happy 
chatter throughout the day. Children were confident to approach us and show us what they 
were doing and tell us which activities they enjoyed taking part in. They were familiar with 
the staff, which activities would be available and with the usual routines, providing them 
with a sense of security. We saw children approaching staff when they needed support, 
reassurance or help, showing they trusted the staff. For example, one child came to talk to 
a member of staff when one of their friends was not listening to their request not to chase 
them. The staff member quickly provided support and both children were settled and happy. 

Children are happy and relaxed at the service as they are provided with activities they enjoy 
by staff they know well. 
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1.3 How well do children interact?

Children have formed friendships and can communicate well with each other.

Children were keen to interact and share with their friends and enjoyed spending time 
together. A group of children played football for much of the morning. They called out to 
each other and the member of staff who was playing with them, instructing   what to do and 
cheering whenever anybody scored a goal. Another group of children worked together to 
make slime. They discussed how much of each of the ingredients they should add in order 
to get the right consistency and were excitedly suggesting things they could add to make 
the slime look nicer, such as glitter and colours. Children were sensitive to the needs of 
some of the younger children. For example, when playing on the water slide some of the 
older children were calling out to others to move aside so the younger children could have a 
turn. All children happily waited their turn during this activity, they lined up so they could 
slide one at a time, they told each other how best to slide along the water and cheered as 
they watched their friends take their turn. 

Children are able to share, take turns and interact well together.

1.4 To what extent do children enjoy their play and learning?

Children are highly motivated and engaged in their play.

Children were interested in the activities on offer. They were fully engaged in their play and 
sustained interest appropriately. A group of children had fun climbing the trees in the corner 
of the field and fashioning a den from the branches. They were fully engaged in making 
their den and called out to their friends to join them. A small group of younger children 
enjoyed experimenting with the sand and water tubs outside. They moved the sand and 
water between the containers with cups and spades, exploring the different textures they 
could make by adding different amounts. They also enjoyed making puddles by pouring 
cups of water on the floor and had lots of fun splashing as they jumped up and down in it.  
All children engaged in the water slide activity at the end of the session. They worked 
together to lay out the tarpaulin sheets and fasten them down, working out how best to do 
this and using the resources available to them. They took joy in experimenting with different 
amounts of soap and water and had lots of fun splashing and sliding along the slide they 
had created. 

Children are curious, interested and excited by the activities available to them and 
thoroughly enjoy taking part.

1.5 How well do children develop, learn and become independent? 

Children have a good variety of experiences that enable them to develop their skills, learn 
to be independent and follow their interests.

Throughout the day, children were able to lead and direct their play and were naturally 
motivated to choose activities as they wished. They were encouraged to do things for 
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themselves. For example, at lunchtime fruit, bread and sandwich fillings were placed out on 
long tables for children to make their own sandwiches. Plenty of time was given during 
activities for children to think for themselves and solve problems. For example, when laying 
out the tarpaulin for the slide staff stood back and allowed the children to decide how they 
were going to do this and which materials they would use. When one of the tent pegs 
became stuck, a staff member gave encouragement so children were able to think for 
themselves how they would get the tent peg out of the ground. 

Children are given the opportunity to do things independently, think for themselves and 
solve problems without adult intervention.
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2. Care and Development 
Summary 

Staff are committed to providing responsive care and a variety of activities for children. 
They encourage good behaviour by being good role models and setting boundaries. 
However, staff need to ensure they are familiar with the service’s policies and current best 
practice with regard to infection control and fire safety procedures.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff positively encourage children to make healthy choices and provide plenty of 
opportunities for them to be physically active.

Staff provided children with a healthy, balanced lunch with fresh water available to drink. A 
jug of fresh drinking water was left out on the table throughout the day for children to help 
themselves whenever they wanted. This was replenished regularly with clean cups. 
Physical activity was actively promoted, with staff encouraging children to explore the 
outdoor environment as much as possible. Although staff washed their hands before 
preparing food, they did not wear disposable aprons to minimise the risk of cross 
contamination. Children were also not encouraged to wash their hands before lunch and 
the tables, which had been used for messy play activities, had not been cleaned before 
children went to sit at them to eat their lunch. We discussed this with the person in charge 
and advised they review their infection control procedures in order to minimise the risk of 
cross contamination.

Staff were aware of their duties to protect children and  had received training on 
safeguarding. Staff we spoke with were able to describe the correct procedures to follow. 
Staff had also received Paediatric First Aid training, meaning they could deal with minor 
injuries or administer first aid in an emergency. Accidents and incidents were well 
documented and signed by staff and parents.

Fire safety procedures had been outlined in a clear document for staff and a fire safety risk 
assessment was in place which had recently been updated. There were also current record 
forms to ensure all the required detail was included when recording fire drills. However, the 
person in charge told us that no fire drills had been conducted at the service this year. We 
advised the person in charge to conduct a fire drill at the next available opportunity and that 
these should be practiced at suitable intervals in future so children and parents who attend 
the service are familiar with how to evacuate the premises quickly and safely in an 
emergency.

Staff try to promote healthy lifestyles but need to follow the correct procedures regarding 
fire safety and infection control in order to keep children as safe and healthy as they can be.



Page 6

2.2 How well do practitioners manage interactions?

Staff have positive relationships with the children in their care and model good behaviour. 

Staff spoke affectionately to the children and had good relationships with them. We heard 
plenty of friendly chatter, laughing and joking. Staff were on hand to provide support or 
reassurance when it was needed. They ensured children understood what was expected of 
them with regards to their behaviour by clearly explaining the rules to them as required. For 
example, before using the water slide a staff member clearly explained that children should 
use the slide one at a time and should all slide in the same direction so as to avoid injury. 
Staff were good role models to the children and gave gentle but firm reminders of what was 
appropriate if children began to engage in unwanted behaviour. 

Staff ensure children understand boundaries and how to behave appropriately and deal  
positively and quickly with any unwanted behaviour.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff know the children well and are able to quickly pick up signs they may need support or 
reassurance. 

Staff knew children well and were able to provide activities according to their interests. They 
encouraged children to engage in the activities available and played alongside them to 
reinforce positive behaviour and help them to develop their social skills. Staff recognised 
the children requiring more support to complete tasks and provided it as required. They 
asked open ended questions in order to encourage children to think for themselves and 
develop their problem solving skills. 

Staff were well prepared and the transition between activities was seamless. The children 
could change from one activity to another without having to wait for anything to be set up. 
Staff worked well together and ensured the session ran as smoothly as possible. 

Children are well supported to take part in activities  and are cared for by staff who respond 
quickly to their requests or needs
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3. Environment
Summary 

Leaders ensure children have access to a wide range of resources and equipment which 
enable children to experience memorable, highly stimulating and educational activities and 
play. Leaders ensure children are safe but also have excellent opportunities to take 
acceptable risks.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure children are cared for in a safe environment.

Children were signed in and out of the service with times recorded and parents were asked 
to complete a registration form for their children prior to them attending. Risk assessments 
had been completed for all areas used by the children. Where hazards had been identified 
measures had been put in place to manage them. Leaders promoted play activities which 
supported children to take acceptable risks. Risk assessments were in place for these 
activities, outlining the hazards to children but also the benefits to their well-being of taking 
part in these activities. For example, using and exploring real tools.

Leaders ensure there is a balance between the need to promote children’s safety and the 
need to support children to take risks. 

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure children have access to suitable spaces where they can explore and play. 

The service operates from the community centre on the site of a local primary school. The 
centre offered plenty of space for the number of children who were present to be able to 
move around and explore as they wished. Children had use of the school playground which 
consisted of a yard, field and playground equipment and led on to a wooded area at the 
back which was used frequently for activities.  The outdoor space was large and offered 
plenty of space for children to play and explore. Chairs and tables of various different sizes 
were available so children of all ages had somewhere suitable to sit. 

Leaders ensure children have access to indoor and outdoor play areas that are suitable for 
their needs.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure resources are suitable to the needs and interests of children.

Leaders provide children with toys which are in good condition and are suited the children’s 
ages and stages of development. We found resources were clean and in good repair. Toys 
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were stored appropriately to ensure they were kept clean and in good working order both 
indoors and outdoors. Leaders ensured children benefitted from a wide range of materials 
and resources by ensuring these were rotated and replenished regularly. 

The use of certain equipment and resources had been carefully planned to offer children a 
variety of different learning opportunities. Where possible, leaders ensured the materials 
and resources used were real and natural. For example, loose parts were used to create a 
swing ball toy, the water slide and the sand and water tub. 

Leaders ensure they provide a good range of quality resources that are of interest to 
children of different ages.
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4. Leadership and Management
Summary 

Leaders have formed policies and procedures for all aspects of running the service and 
these are regularly reviewed and updated. They are committed to continually improving the 
service they provide. However, leaders must ensure all the required information is kept in 
each staff file in order to evidence their suitability and that staff have opportunities for formal 
supervision.

Our findings

4.1 How effective is leadership?

Leaders ensure staff are aware of their responsibilities and share their vision for the service 
with them effectively.

Staff were fully aware of their roles and responsibilities. Policies and procedures were in 
place and most of these were implemented by staff in their daily practice. For example, 
staff’s practice evidenced they are familiar with the service’s behaviour management policy 
and a recent complaint had been dealt with appropriately in line with the service’s 
complaints policy. We inspected the service’s statement of purpose. This contained all the 
required information and accurately reflected the service. 

Leaders ensure staff implement the service’s policies effectively in their daily practice.

4.2 How effective is self evaluation and planning for improvement?

Leaders seek feedback about their service from staff, children and parents in order to 
improve their service.

Leaders had gathered feedback from parents and children. Staff were able to discuss their 
views during staff meetings and parents were asked to complete questionnaires giving their 
views about the service. Feedback was gathered from children and parents verbally and 
through daily contact sheets available during sessions. The person in charge told us 
children and parents were given the opportunity to contribute their views when purchasing 
new resources or planning for activities for the next session. We saw this occur on the day, 
as a parent and child asked if they could make cakes in the following session, to which the 
person in charge responded by recording this request and making plans to arrange this. A 
report outlining the responses from the feedback questionnaires which had been returned 
had been written, but did not contain actions to be taken to improve the service. Including 
actions would allow leaders to monitor how feedback is responded to. 

Leaders and staff are committed to improving their service and ensure children’s views are 
taken into account when planning improvements. 
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4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensure staff are aware of their responsibilities. 

Staff we spoke with were familiar with the service’s policies and procedures. Staff files 
contained all of the information required. Records showed annual appraisals had been 
undertaken for all three members of staff. We spoke with one staff member who stated they 
could approach the responsible individual if they required any support or needed to raise 
any issues, however the opportunities for formal supervision with leaders was sometimes  
limited. Providing regular opportunities for staff supervision would allow staff to raise any 
issues easily and discuss their training needs, enabling them to carry out their roles more 
effectively. 

Staff files were comprehensive and contained most the information required however there 
were no copies of identity documents in one of the staff files we viewed and an up to date 
Disclosure and Barring Service (DBS) check was missing from two of the staff files we 
viewed.  We spoke with the person in charge about this and they assured us that all 
relevant information was held in the main office. We have since been seen evidence of one 
up to date DBS certificate, but leaders have not presented any further evidence that  the 
staff files are complete. 

Leaders should ensure they provide regular opportunities for staff to attend formal 
supervision and that all information is included on staff files.

4.4 How effective are partnerships?

Leaders and staff have formed positive partnerships with parents.

Leaders share information with parents effectively. We saw evidence on file of information 
gathered from parents detailing children’s specific needs, likes and dislikes. Staff had 
positive relationships with parents and shared information verbally at the end of each 
session and during the day with those who stayed with their children. Parents we spoke 
with told us they also received information over the service’s social media page. The 
parents’ handbook was informative and provided them with all the information they would 
need to decide if the service could meet theirs and their children’s needs.  

Leaders ensure they work closely with parents and information is shared effectively
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Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We informed the person in charge the service was not compliant with the following 
regulations. We have not issued a non - compliance notices regarding this issue as we did 
not find evidence on this occasion they had an adverse impact on the children’s well-being. 
However, the provider must take action to address these matter:

We found the service was not compliant in respect of The Child Minding and Day 
Care (Wales) Regulations 2010, Regulation 28:

Leaders must ensure all required regulatory documentation is included in the staff files. This was not 
the case at the time of inspection as one staff file did not have a completed medical any forms of 
identification and another did not contain evidence of a current and satisfactory Disclosure and 
Barring Service (DBS) check. Leaders should ensure all required documentation is included on files 
for each member of staff in future.

We found the service was not compliant in respect of The Child Minding and Day Care (Wales) 
Regulations 2010, Regulation 38:

Leaders must ensure by means of fire drills and practices at suitable intervals, staff and 
children are aware of the procedure to be followed in case of fire. This was not the case at 
the time of inspection as records showed no fire drills had taken place this year. This 
increases the risk of staff and children being unfamiliar with how to evacuate the premises 
safely in the event of an emergency. Leaders need to ensure these happen at suitable 
intervals in future.

 

We also made the following good practice recommendations:

 staff should encourage children to wash their hands before eating and familiarise 
themselves with current guidance regarding food preparation  in order to prevent 
cross contamination;

 leaders should ensure they provide regular opportunities for staff to attend formal 
supervision in addition to the annual appraisals so they can discuss any training 
needs and raise any issues; and 

 leaders should include the planned actions to be taken to improve the service in their 
quality of care report. 
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6. How we undertook this inspection 

This was a partially announced, full inspection undertaken as part of our normal schedule of 
inspections. 

One inspector visited the service on the 21st July 2018 between 10:20 a.m. and 14:30 p.m.

We:

 inspected a sample of documentation and policies;

 observed practice and completed observations to capture evidence of children’s engagement 
and the care being provided by staff;

 spoke to the children, staff, person in charge and three parents;

 looked at the areas used by children and resources on the day of our inspection; and

 gave detailed feedback to the person in charge of what we found and what needed to be 
addressed.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




7. About the service

Type of care provided Children’s Day Care
Open Access Play Provision

Responsible Individual Gillian Byrne

Person in charge Ellen Blair
Hannah Abbot

Registered maximum number of 
places

32

Age range of children 5- 12 years without adult supervision, although 
children under 5 years old can attend with a 
supervising adult.

Opening hours 10:30 a.m. – 2:30 p.m. on the 3rd Saturday of 
every month.

Operating Language of the service Both

Date of previous Care Inspectorate 
Wales inspection

20 June 2015

Dates of this inspection visit(s) 21 July 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No

Additional Information:


