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Description of the service

Cylch Meithrin Mês Bach is registered to provide care for up to 14 children aged three to 
four years. The service is located in bespoke rooms in Ysgol Dyffryn Trannon, in 
Trefeglwys, and is open from Monday to Friday from 9.15am to 11.45am during term time. 
The persons in charge are Kelly Rees and Rebecca Price and the registered person is 
Myra Williams, with an application to add Siân Richards submitted to Care Inspectorate 
Wales. The service operates from a suitable room with appropriate facilities and parking 
spaces nearby. There is a pleasant space for children to play outdoors. The service 
provides an 'Active Offer' of the Welsh language that anticipates, identifies and meets the 
language and cultural needs of children who attend.

Summary of our findings
 
1. Overall assessment

The children who attend Cylch Meithrin Mês Bach are happy and content and enjoy 
their time there, along with the variety of activities organized for them. Staff respond 
enthusiastically to children's requirements and a warm relationship has developed 
between them. The service provides care from rooms and an outdoor play area that 
are suitable for children and enriches their experiences. The leadership and 
management is robust and staff are encouraged to give of their best. The playgroup is 
homely and welcoming, and facilitates the experience of starting school. It offers a 
positive start to the children's educational journey.

2. Improvements

Following a recommendation from the previous inspection, the service has reviewed 
its policies and procedures and ensures that this takes place  and is recorded 
annually. In addition, the service ensures that Care Inspectorate Wales is informed of 
any changes in the staffing arrangements. 

3. Requirements and recommendations

We have made two recommendations with regards to care and development and two 
recommendations with regards to leadership and management. The person in charge 
should ensure that fire drills are carried out more frequently, that liquid soap is 
provided to control infections and that the statement of purpose is reviewed.
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1.  Well-being 
Summary

The children are happy, confident and comfortable and thoroughly enjoy their time. They 
feel at home in their surroundings and this encourages them to develop and build their self-
confidence. The children receive careful and lively attention, and individual needs are given 
due consideration. There is no doubt that the children benefit from attending the service, 
which offers them a wealth of experiences, The care they receive is full of warmth and they 
receive a positive start to their education. 

Our findings

1.1 To what extent do children have a voice?

The children continuously receive plenty of attention and have the opportunity to express 
what they would like to do and are listened to.

The children benefited from being able to choose from a wide range of activities. At the start 
of the session there was a period of free play and the children could choose an activity and 
change according to their own preferences. This allowed individual voices and preferences 
to be heard. We saw the children playing with a variety of toys such as number puzzles, 
drawing pictures, small world toys and role play. We also saw the children choosing to 
taking part in structured activities that were running concurrently with a further period of free 
play. Children are encouraged to communicate and express their preferences. Although 
most of the children are from a non-Welsh-speaking background they received adequate 
support to assist them to communicate in Welsh, and also there was an opportunity for 
children to speak in their first language when necessary. 

Children experience stimulating opportunities to enable them to express themselves and 
are looked after by staff who express an interest and listen to their responses.

1.2 To what extent do children feel safe, happy and valued?

Children feel safe and happy with the staff, and a homely and warm atmosphere was seen 
in the nursery group. Children are well settled, and many of them were confident enough to 
chat with the inspectors.

There was a warm relationship between the children and the staff, which enabled the 
children to cope in the absence of their parents. We saw that all of the children were happy 
and fully engaged in a variety of activities. The children knew the staff well and chatted with 
them about their families and interests. The children received the full attention of the staff 
after they arrived and this made it easy for them to feel at home. This friendship and 
intimacy gave the children a sense of belonging and encouraged them to develop 
relationships and friendships with each other. This also gives the children confidence when 
there are visitors in the nursery group. We saw evidence of children feeling valued after 
helping to tidy away the toys. 
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The children feel safe and happy under the care of the staff and are treated gently and 
politely.

1.3 How well do children interact?

The children are learning to control their behaviour, cooperate and take turns, and build 
relationships with others successfully.

Children benefit from the clear emphasis and the constant praise that is given in the nursery 
group. The children behave appropriately while they are playing and while they are sat at 
the table during snack time, because they receive positive persuasion and are encouraged 
and praised using gentle tones. We saw the children playing and chatting happily together 
and demonstrating positive signs of building relationships with their peers, especially when 
playing outside. It was lovely to see the children interacting naturally together and with the 
staff while they were eating and when they were saying goodbye to their friends, without 
any encouragement to do so. Children learnt to share by passing fruit to each other and this 
promoted their awareness of fairness for everyone. We saw the children tidying up and 
helping each other and this developed their awareness of their responsibilities.

The children receive a good example of how to build relationships with others and how to 
respect other people's feelings. This encourages the children's social development.

1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning opportunities a great deal. All the children engage 
with the activities provided for them and immerse themselves completely in the activities.

We saw that all the children enjoyed their play, they were active and curious learners and 
they reacted to prompting by the staff. During circle time we heard the children reacting 
enthusiastically while counting and talking about the weather and the days of the week. The 
children were familiar with the routine and enjoyed the opportunity to take part, especially 
the task of learning the letters and the alphabet gestures connecting the shape of the letter 
with the correct sound. They were also encouraged to count the number of children present 
without any assistance. This helped to promote the development of the children’s literacy 
and numeracy skills.  Nevertheless, they should try to avoid the monotony of the activity by 
giving only one group of children the chance to count in every session. We saw children 
greatly enjoying a period of play in the outdoor area. Children were playing on scooters and 
little bikes, with some playing in the building area, some in the mud kitchen, some in the 
playhouse and others running around. The children were totally engaged in a variety of 
activities and their interest was maintained throughout the session.  We saw photographic 
evidence of the children involved in various activities. 

Children receive a good balance of structured activities and free play, which allows them to 
make simple decisions and to learn and develop through play.
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1.5 How well do children develop, learn and become independent? 

Children have stimulating opportunities to learn and become independent. 

Children received regular opportunities to develop and foster their independence in a 
variety of situations. We saw some of the children developing skills while taking part in 
specific tasks with the Numicon puzzles, whist others were cutting out various shapes to 
stick and create a Chinese dragon collage. They were chatting about the shapes as they 
cut them up and this helped develop their recognition skills. Children received sufficient 
opportunities to do this independently but support was available to the younger children. 
Children self-registered after arriving and this helped foster their independence and gave 
them a sense of responsibility. During snack time the children were given various 
opportunities to develop their independence by choosing two helpers to clean and set the 
table. Each child poured their own drink and spread butter or jam on their toast. A full plate 
of fruit was passed around the table and each child helped themselves to a piece. Before 
going home the children tried to put on their coats independently and asked for assistance if 
required. This positive encouragement to develop their independence is an important step 
in their development. Also, the facilities are all laid out close by and this promotes the 
children’s independence.

Children receive positive support to learn and increase their independence as they 
development and follow their personal interests.
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2. Care and Development 
Summary 

Staff at the nursery group have succeeded in fostering  warm relationships with children 
and have created a caring and lively atmosphere. The staff are all knowledgeable and show 
understanding of key policies and procedures. They also know when and where to seek 
support.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Several procedures are implemented effectively to ensure that children are kept safe and 
healthy.

Staff adhered to procedures in order to ensure the safety of the children. Whilst chatting, 
the staff told us that they are familiar with the child safeguarding policy and know what 
steps to take and whom to contact with any concerns. Entrance to the service was via the 
main door to the school and visitors were requested to sign the visitors book on arrival. Also 
an attendance register was maintained to ensure that they knew who was present each 
day. We saw that detailed risk assessments were in place and actions taken as part of their 
daily routine. We saw evidence that fire drills are carried out regularly in collaboration with 
the school every term, and that detailed records of the procedures are maintained. The 
practice of carrying out fire drills more frequently for the service on its own was discussed, 
and this was recommended to ensure that the younger children who have recently joined 
are familiar with the procedure.  The children's security was further promoted by the staff 
who maintain an accident and incident book which was complete and up-to-date and signed 
by the parents.  Detailed reports showed that action was taken to implement risk 
assessments immediately, and staff held up-to-date paediatric first aid qualifications 
enabling them to administer emergency first aid when the need arises. Staff ensured that 
the children washed and dried their hands thoroughly before having a snack and after using 
the toilet. We saw that there wasn't any liquid soap in the toilets and this was discussed 
with the person in charge, and we were assured that the service would provide liquid soap 
in order to adhere to best practice for controlling infection. The staff washed their hands and 
wore aprons before preparing the snacks. 

The staff succeed in keeping the children safe and healthy and are familiar with the policies 
implemented.

 

2.2 How well do practitioners manage interactions?

Staff consistently promote positive behaviour and continuously set a good example of 
acceptable behaviour.

Staff had fostered warm relationships with the children to create a homely atmosphere – 
working in accordance with the service's behaviour management policy. Staff constantly 
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gave children attention and encouraged acceptable behaviour through positive persuasion, 
a gentle tone of voice and gave constant praise. We heard staff encouraging children to 
interact and foster relationships, taking turns and sharing and modelling courteous 
language at all times. Staff took time to sit and chat to the children during snack time and 
encouraged a sociable atmosphere. The staff knew how to role models positive behaviour 
for the children and we saw them imitate this behaviour, which  created a warm and homely 
atmosphere. 

Staff have succeeded in setting boundaries of behaviour and exemplify acceptable 
behaviour. 

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The staff provide a motivating environment where every child can develop at their individual 
pace. The person in charge is aware of individual development and incorporates this whilst 
planning activities.

We saw staff encouraging the children's language development by paying constant 
attention to them and encouraging conversation. Staff encouraged every child to 
communicate by repeating words to reinforce the Welsh language. The staff modelled 
polished language to children by presenting the local dialect in a completely natural way. 
The staff were aware of the need to vary the activities regularly in order to avoid the 
children becoming bored. We saw a good balance between informal and structured 
activities running concurrently and reflecting the foundation phase ethos. A group of 
children were completing a Numicon numeracy task, another group were taking part in an 
art activity and other children were playing with a variety of toys. We saw the staff 
encouraging the children to persevere in order to finish the Chinese dragon collage. 
Children’s development is facilitated with staff showing them how to do things and 
encouraging the children to try doing things for themselves, fastening their coats for 
example. We saw evidence that the children's development is recorded and that these 
records are fed into the activity plan, and this ensures that individual needs are met. The 
plans noted the observations of the children, the ones who had reached a developmental 
stage, which member of staff was responsible and also any visits by partners in the 
community. The relaxed atmosphere at the service ensured that there was time to do 
everything in a measured way, giving due attention to the children and also to the parents 
when chatting to them. 

Staff successfully plan a range of activities to promote the children's development and 
enrich their experiences by responding to individual needs. 
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3.  The Environment
Summary 

The nursery group is held in highly suitable rooms. The play room is light, colourful and 
welcoming. The toilets are nearby and there is adequate room to store coats. There are 
good quality resources and furniture which are compatible with the ethos of the Foundation 
Phase. The outdoor area is highly suitable with opportunities for children to be adventurous.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Procedures are in place to ensure that the children receive care in a safe and clean 
environment. 

There was adequate space in the room for children’s free play. Staff members were aware 
of the dangers of children reaching for various toys, and the children were encouraged to 
tidy equipment in the relevant areas regularly in order to ensure safety. We saw that 
detailed risk assessments were in place and that they were updated regularly. The outside 
area was suitable and secure, and the resources are kept in an indoor area. We saw that 
staff check the play areas before the children arrive and records are kept. The service 
follows the school's security procedures and the only access is via the school's main 
entrance, and a book is kept to record every visitor to the service. 

Leaders continually consider and assess any risks that arise. They have succeeded in 
creating a motivating environment which is safe but also provides a broad range of 
opportunities to experiment and develop.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide an environment that is suitable for the children. There is adequate space 
and resources which meet the needs of the individual and the play room has been laid out 
to promote children's independence and development.

The playroom is colourful and welcoming, with a display of the children's work which gives 
them a sense of belonging.  The room had been split into different experience areas, for 
example a reading area, a building area, a mathematics area and a recycling area where 
children can play, learn and experiment in accordance with the ethos of the Foundation 
Phase. Improvements have been made to the outdoor area, which used in collaboration 
with the school, and this area was also seen to be split into experience areas with a 
performance area, a mud kitchen, a little cars area, a gardening area, a water area, a picnic 
area and a building area. The children have plenty of opportunities here to be adventurous 
and to satisfy their curiosity. 

Leaders have succeeded in providing a welcoming and fun environment which motivates 
the children’s development and enriches their experiences.
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders make best use of the room for the children's benefit and provide suitable quality 
resources and furniture. 

The furniture is of a high quality and suitable for the children, and a range of clean 
resources are provided which are in a suitable condition – and the leaders check them 
every day and keep records. The furniture is of an appropriate size for children which 
makes it easy for them to use. Staff understood the importance of providing resources 
made of sustainable materials to the children, and we saw wooden toys and a rocket made 
out of cardboard to match the current space theme. 

The leaders have succeeded in collecting a wide store of resources, of a high standard, to 
encourage the children's enjoyment and development.
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4.  Leadership and Management
Summary 

The registered person and the person in charge understand their responsibilities with 
regards to the Child Minding and Day Care Regulations (Wales). The registered person is 
actively involved and highly supportive of the person in charge and the staff. The service is 
in the process of appointing an additional registered person to collaborate with the 
management team. 

Our findings

4.1 How effective is the leadership?

The registered person provides strong leadership for the staff, along with the person in 
charge, and ensures that the policies and procedures are organized and detailed and 
contain the appropriate information, and monitors the staff’s understanding of these. 

We saw that the policies and procedures file was complete and up-to-date and reviewed 
regularly and that the staff were aware of the contents, which we saw them incorporating 
appropriately in their daily practices. We saw examples of the children's files and saw that 
they were comprehensive –  as were the profiles for recording the children’s development. 
An up-to-date statement of purpose is provided that is reviewed regularly. Overall, the 
statement contained enough information for parents so that they were aware of what is 
offered.  We saw that some of the missing information was included in the operational plan, 
and this was discussed with the leaders with the recommendation that the documents are 
reviewed as soon as possible to ensure that the information is clear. The leaders 
collaborate closely to review the plans and ensure that staff are aware of the vision that 
they have for the service. 

The leaders offer effective and supportive leadership and constantly look for ways to 
develop and improve.

4.2 How effective is self-evaluation and planning for improvement?

Procedures are implemented in order to monitor the quality of the service, and changes are 
made for the benefit of the service and the children’s care.

The service is regularly evaluated and we saw the details that were given in the self-
assessment responses. Structures were in place for self-evaluation and setting targets to 
improve in response to the recommendations made by external agencies such as Estyn, 
Care Inspectorate Wales (CIW) and the county education authority's evaluations. Leaders 
prepare an annual report following the county's evaluation framework noting action plans for 
improvements. The service will measure the success of these developments in the next 
quality of care report. We found evidence that the registered person was regularly 
monitoring the provision and keeping records. The staff receive annual appraisals and the 
service was about to start the practice of monitoring these every half term.  Views of 
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parents about the service are also collated in regular questionnaires and they were seen to 
be complimentary on the whole. 

Leaders are aware of the importance of appraisals in order to develop for the future, and 
they implement self-appraisal structures. This benefits the children who attend as the care 
is developed effectively and continuously.

4.3 How effective is the management of practitioners, staff and other resources?

The person in charge leads a team of staff who are happy in their work and are clear 
regarding their duties due to the clarity of leadership.

Strong management of staff was evident with robust recruitment procedures in place, and 
there was evidence that checks had been made for all members of staff and that they were 
qualified to work with children. We saw staff cooperating effectively and supporting each 
other. We saw them work very effectively as a team and ensure that the care and teaching 
were continuous. Duties were shared and each member of staff was completely familiar 
with their duties and fulfilled them in an effective manner.  We were also told that staff co-
plan the activities – this gives staff a sense of ownership of what is happening in the 
service. The person in charge offered strong leadership that motivates staff to give of their 
best. The staff are given the opportunity to meet the registered person every half term and 
a staff meeting is held every week. The staff also observed other services in order to share 
good practice. However, there were some small gaps in the staff files that need to be filled. 
The person in charge manages staff in a positive way, which results in a staff team who 
enjoy their work. 

Staff give their very best for the benefit of children, following the strong example provided 
by the person in charge. 

4.4 How effective are partnerships?

There is an effective relationship between the service and parents, with consistent channels 
of communication that ensure the children's well-being.

We had the opportunity to chat with some of the parents, who praised the care and the staff 
wholeheartedly. The parents mentioned the staff's commitment to ensuring that the children 
feel safe and settled and also that they are easy to approach to discuss any matters that 
arise and that there is an opportunity to do so every day. We were also told that the service 
has a Facebook page in order to share information and that they found this to be an 
effective way to communicate. The service worked well together with the primary school 
and facilitated the next stage in the children's education. There is a strong partnership with 
the local community and there are arrangements for members of the community to visit the 
service, such as the fire service. Important information was displayed on the notice board 
outside the room and there is also a suggestion box for parents. Not much use had been 
made of the suggestion box as yet and it was noted that they need to encourage parents to 
express their views or think of another way to do so.
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This close relationship that the leaders have established allows staff to make the best 
decisions about the children's care and development and also gives parents an update of 
their own children's developments.



Page 12

5.  Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections

None

5.2 Recommendations for improvement 

1) Consider undertaking fire drills independently to ensure that all the children 
attending the service are familiar with the procedure;

2) ensure that liquid soap is provided; 

3) review the contents of the statement of purpose and the operational plan;

4) complete the staff files ensuring that up-to-date photographs of the staff and their 
employment history are included in accordance with Regulation 30.
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6.  How we undertook this inspection 

This was an unannounced visit. The inspection was carried out on Tuesday 20 February 
2018. We spent about four and a half hours in the nursery group. This included a period at 
the end for further discussions with the registered person, the person in charge and the 
assistant.
Also:

 Information already held by CSSIW was reviewed – namely the report from the 
previous inspection, the statement of purpose, and SASS responses.

 We spoke with the children and parents. We also spoke with two members of staff;
 We looked at a wide variety of documents, staff files, policies and records, children's 

files and activity plans, staff appraisals;
 Practices and procedures were inspected during the inspection, and we carried out 

SOFI 2 observations on a group of children in order to capture evidence of children's 
engagement and the care being provided by staff.

Further information about what we do can be found on our website, www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Children’s Day Care
Sessional Day Care

Responsible Individual Myra Williams

Persons in charge Kelly Rees
Rebecca Price  

Registered maximum number of places 14

Age range of children 3 – 4 years

Opening hours 9.15am to 11.45am (Monday – Friday)

Operating language of the service Welsh

Date of previous CSSIW inspection 20 January 2015

Date of this inspection visit 20 February 2018

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

Yes

Does this service provide the Welsh 
Language active offer?

The Welsh language active offer is provided

Additional Information:


