
 Childcare Inspection Report on
Hawthorn After School Club

Hawthorn Primary School
Hawthorn Road East

Llandaff North
Cardiff

CF14 2LR

 Date of Publication 
Friday, 13 July 2018



Welsh Government © Crown copyright 2018.
You may use and re-use the information featured in this publication (not including logos) free of charge 
in any format or medium, under the terms of the Open Government License. You can view the Open 
Government License, on the National Archives website or you can write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk 
You must reproduce our material accurately and not use it in a misleading context.

mailto:psi@nationalarchives.gsi.gov.uk


Description of the service
Hawthorn Afterschool Club operates from Hawthorn Primary School and was registered in 
December 2011 to care for 32 children under 12 years of age. The after school club 
provides care from 3.20pm until 6pm, Monday to Friday during term time only. The service 
is run by the committee of Hawthorn After School Care who have nominated a Responsible 
Individual (RI) to manage the club. There is also a Person in Charge (PiC) who runs the 
club on a day to day basis. This is an English speaking setting.

Summary of our findings

1. Overall assessment
Overall there are inconsistencies in the standard of care provided by the service. We 
found that children attending the club are settled and generally have good 
relationships with the staff. There were some examples of positive, caring and 
affectionate interactions between staff and children; however, we saw that not all staff 
practise the positive behaviour management procedures outlined in the club’s 
Behaviour Management Policy. Children enjoy spending time with their friends and 
completing various planned activities or free play. The environment is clean, has lots 
of space and is secure. However, we saw that the fire extinguisher safety checks had 
not been completed in the required time to ensure the children’s safety. Parents told 
us that they are happy with the service and feel that it offers good value, flexible care 
for their children. However, we found that leaders demonstrate a lack of understanding 
regarding their responsibility to comply with all CIW regulations and meet National 
Minimum Standards (NMS).

2. Improvements
Following the inspection CIW received information confirming that some of the non 
compliance issues identified had been addressed including;

 The fire extinguisher safety checks had been completed and
 the disclosure and Barring Service Checks had been renewed for relevant staff.

 
3. Requirements and recommendations 

The RI is not meeting all his legal responsibilities in relation to;

 Ensuring that all staff manage behaviour appropriately in line with the club’s 
Behaviour Management Policy; 

 ensuring that staff recruitment files contain all required information as outlined in 
regulations;

 completing regular supervision and appraisal with staff to ensure the quality of the 
service delivered by staff to children and; 

 notifying CIW of changes to the services as outlined in regulations.

We also made some recommendations in relation to improving the quality of the club’s 
record keeping, policies, procedures and environment.



 
1. Well-being 

Summary
Overall, children are happy and settled at the service.  They are able to make some choices 
about their play as there is an adequate quantity of resources and their requests are 
listened to and responded to. There are some opportunities for children to be independent 
and they can develop self help skills

Our findings
1.1 To what extent do children have a voice?

In general, children are confident to speak freely knowing that their needs will be 
supported. We saw that children’s conversations were extended through staff showing 
interest and giving positive responses. Throughout the visit we saw children 
approaching staff confidently to chat or to ask for assistance. We observed the staff 
encouraging children to choose what they wanted to play with from the resources that 
were set out with and they were familiar with the activities and areas available. 

In general, children speak or express themselves and communicate their needs in 
different ways. 

1.2 To what extent do children feel safe, happy and valued?
Overall, children are settled in the service because the routines are familiar to them 
and they know what to expect. Children told us that they liked attending the club 
because it meant that they saw their friends out of school which they value. We heard 
staff checking with children that they were satisfied and that they had all the necessary 
resources. In general, we saw that affectionate relationships with staff are in place, 
however on occasions children demonstrated that they were visibly embarrassed 
when their unwanted behaviour was managed in a very public and abrupt manner. 
 

1.3 How well do children interact?
In general, children of a wide age group use the service and behave appropriately. 
Children interact and co-operate well with their peers and are beginning to understand 
that their actions can impact on other people’s emotions. We saw several children 
undertaking a variety of tasks, activities and play situations where they were required 
to negotiate around each others wishes. 
In general, children at the service experience positive interactions with each other. 

1.4 To what extent do children enjoy their play and learning?
Most children are motivated and engaged in their play and there are lots of 
opportunities for group interaction. We saw children enjoying spent time making 
patterns from hammer beads and drawing whilst some children played outside. A 
good range of craft activities were available and some younger children told us that 
they liked making things at the club. Children were very happy to engage in 
conversations about their favourite activities which included playing in the nursery / 
reception garden, football, board games and playing cops and robbers.  Children told 
us that they were very excited about the upcoming wedding celebrations for Prince 



Harry and Meghan. After snack, we observed the children playing in the nursery/ 
reception outdoor area which offered a rich environment of play opportunities including 
dressing up, balancing beams, a selection of covered outdoor seating areas, large 
building bricks, role play areas, sand and water play and planting areas. There was a 
role play area set up for the wedding theme where the children demonstrated great joy 
in pretending to be getting married to their friends. 
Children’s overall development is promoted by the quality of play experiences offered.

1.5    How well do children develop, learn and become independent? 
Overall, children are supported to play and explore at their own pace with freely 
chosen self-directed play. We noted that some independence was promoted as staff 
encouraged children to wash their hands and select food they wanted at snack time; 
although this could be further developed. The PiC agreed that they could increase 
children’s independence at mealtimes by encouraging them to select their food and 
pour their own drinks .The older children access the toilet area independently with 
younger children accompanied by staff for support if needed. Children feel a sense of 
belonging to the club as many are pupils of the main school and have attended the 
club for a number of years. 
Children are supported by staff and are given some opportunities to develop 
independence skills.



2. Care and Development 

Summary
Overall, we found that staff are aware of their roles and responsibilities in providing 
appropriate care. The majority of staff have experience in working with children and are 
responsive to children and make them feel welcome. However, not all staff manage 
children’s behaviour positively in line with the Behaviour Management Policy for the club. 
We also identified some areas of improvement which were well received.

Our findings

2.1 How well do staff keep children safe and healthy?
Staff have a working knowledge of the policies and procedures in place to keep 
children safe and healthy. There is a safeguarding policy available that outlines the 
procedures for making referrals of concerns for children to an appropriate agency if 
needed. We recommended that this was updated with details of the designated 
safeguarding officer in the club and that safeguarding training including prevent duty 
be updated for all staff.  Fire drills had been completed with children and accident and 
incident forms had been completed and signed by parents. The RI agreed to complete 
fire drills on a more regular basis due to the young age of some of the attending 
children and to update fire drill records with information on the names and number of 
children who took part and any comments of significance. Staff supported healthy 
eating and we saw that children were offered a healthy snack and were prompted to 
wash their hands before eating. Staff are aware of children with allergies or food 
intolerances and these were discretely identified at the point were snack was 
distributed to the children. Accidents and incidents are recorded, however, we 
discussed the need for these to be documented separately from the school records 
and audited for any patterns.
Staff at the setting are aware of their responsibilities to help keep children safe and 
healthy and use the policies in place to guide them.

2.2 How well do staff manage interactions?
Overall, more could be done to ensure that staff manage interactions and behaviour 
consistently. The service has a behaviour policy in place which outlines the procedure 
and behaviour expectations for children at the club. We recommended that this is 
updated with information on how the behaviour of older children will be managed. 
Most staff at the service use positive language such as, “no thank you” and praise was 
used to acknowledge good behaviour such as sharing and taking turns. However, we 
saw that at times staff failed to mange children’s behaviour in a positive manner in line 
with the club’s Behaviour Management Policy. CIW consider this a serious issue and 
have issued a non compliance in respect of this matter. We recommended that all staff 
update their behaviour management training and revisit the behaviour management 
expectations with all staff and children. 

Staff are not always consistent in their response to children’s behaviour.



2.3 How well do staff promote children’s play, learning and development and meet 
their individual needs?
In general , staff give children the  space and time to decide on the activities they want 
to interact with and the focus is on self directed play and learning. Current planning is 
very informal and we saw that this is an area in need of development to ensure that 
children are given opportunities to engage in activities that are varied and maintain 
their interest. We recommended that all planning is reviewed and that children are 
given greater opportunity to input their ideas on planning. Individual development 
records are not maintained as children attend for only a couple of hours a day during 
term time, but staff we spoke to knew about children’s needs. We heard children 
speak to staff about their interests and about their school life and staff were clearly 
aware of children’s preferences and hobbies. We spoke to the RI who agreed to audit 
the choice of activities available for children to ensure that they are appropriate for the 
age and interest of the children. He also agreed to increase the use of incidental 
Welsh language at the service.

Overall, staff support children’s individual needs in a positive way. Children’s choice 
and involvement in planning needs to be reviewed and developed.



3. Environment 

Summary
Overall, we found that the club has suitable facilities to provide the service they offer. 
Children are cared for in a secure, clean environment. Outdoors, children have access to 
equipment and activities which encourage physical activity. We have recommended that 
consideration be given to developing a quiet area where children can choose to rest and 
relax if they wish. However, more could be done to ensure that fire safety equipment 
checks are completed within the recommended timeframe. 

Our findings

3.1 How well do leaders ensure the safety of the environment?
More could be done to ensure that all parts of the service are safe. The main entrance 
to the building is accessed via a secure door into the main school. Registers of 
children’s attendance and visitors to the service are maintained. There are cleaners 
that are responsible for cleaning daily and we were told that all resources are cleaned 
regularly. We recommended that the Public Health Wales document ‘Infection 
Prevention and Control for Childcare Settings’ is used to prevent and control any 
potential spread of germs. Maintenance checks for the building and appliances are 
carried out by the school. The RI ensures that annual risk assessments are reviewed 
as necessary and that daily checks of the premises are carried out so that any actions 
required to ensure children’s safety take place promptly. However, we saw that safety 
checks had not been completed for fire extinguishers for over 12months. We informed 
the RI that this was an area of non compliance. Following the inspection these checks 
were completed without delay and compliance was met.
In general, the leaders ensure that children’s welfare is promoted as there are safety 
procedures in place. However, attention must be given to ensure that safety checks 
are carried out in a timely manner. 

3.2 How well do leaders ensure the suitability of the environment?

Overall, leaders ensure that the environment is suitable for the children who attend the 
service .Staff set up the environment so that children feel at ease and comfortable to 
explore and engage in the activities and resources available. There is sufficient space 
and facilities to meet the needs of the children. The premises are well maintained and 
decorated. The club is run from the main school hall and the toilet facilities are located 
close to this area which children can access independently. The school hall can be 
used for physical play when unable to go outside however the children have good 
access to the both the junior and infant school yards for outdoor play. We 
recommended that children’s belonging are stored off the floor and in a manner that 
allows children to access with ease. The RI also agreed to increase the availability of 
Welsh, multicultural and recycled natural resources for children use.



    Staff make the best use of the space available to the club to make it child friendly.

3.3 How well do leaders ensure the quality of resources and equipment?
In general, the quality of the furniture, equipment, toys and materials that children 
have access to are appropriate. Resources were seen to be clean and we were told 
that they were checked to ensure they remain in good working order. The RI was open 
to the suggestion of auditing all the activities and resources currently provided to 
children and to develop and expand on the variety and range of resources available. 
He also agreed to ensure the storage of resources are labelled where appropriate and 
can be accessed independently by the children and to increase the availability of 
reading material for the children to access with ease.  

The facilities and quality of the resources and equipment are adequate. 



4. Leadership and Management 

Summary
Overall, we found that although the management have procedures in place to ensure the 
smooth running of the service, not all of these systems were followed consistently. 
However, we found that the RI and the PiC were very open to discussion and demonstrated 
a very strong commitment to resolving issues identified during the inspection. We found that 
the newly appointed PiC was passionate about her role and welcomed our feedback as a 
means to improve the club. 
Our findings

4.1 How effective is leadership?
The leaders of the service are not meeting all their legal responsibilities in respect of 
delivering a consistent, good standard of care to children. As a result, the service does 
not currently comply with all relevant regulations. Leaders have a vision for the service 
and this is shared in their Statement of Purpose.  The have an understanding of 
current best practice relevant to the children in their care, however this is not always 
carried out within the service. We saw that parents are provided with information prior 
to their children starting at the service including policies and procedures. We also 
looked at a sample of records including registers, staff recruitment files, children’s 
records and accident forms. The children’s contracts were updated although we 
suggested that all gaps in children records are completed. CIW did not receive a 
formal notification form the RI regarding the change in PiC as required in regulation. 
We spoke to the RI about the number of non compliance issues identified during the 
inspection which he agreed to action immediately. The RI and PiC agreed that they 
would ensure that they were operating in line with the updated NMS 2016 and 
regulations. We also recommended that they update the Statement of Purpose and all 
policies and procedures for the service to include details on Care Inspectorate Wales’ 
(CIW) recent change in name.

More could be done by leaders to ensure that the service operates in a manner that 
complies with all CIW regulations and meets the NMS.

4.2 How effective is self-evaluation and planning for improvement?
More could be done to ensure that self evaluation is effective and impacts on planning 
for improvement. There is a complaints policy in place. The RI said that no complaints 
had been received. We recommended that this policy is updated with information on 
how children can raise a concern. The RI explained that feedback was sought from 
parents, children and staff about what they think about the service. The online SASS 
and Quality of Care report had been completed and forwarded to CIW. However, we 
saw that many of the recommendations from the last inspection report had not been 
actioned. We spoke to the RI about his responsibility to ensure that planning for 
improvement was actioned as a matter of priority. 

The current systems in place to support service improvements are in need of review.



4.3 How effective is the management of staff and other resources?
In general, the current staff recruitment process does not demonstrate that staff are 
recruited safely and leaders do not always manage staff effectively. We looked at four 
staff files and found that some key documents were missing including proofs of 
identification, references, and photographs and health declarations. Disclosure and 
Barring service (DBS) checks had not been updated within the required three year 
period. Staff files contained little evidence of regular staff supervision and appraisals.  
We spoke to the RI and informed him that these were areas of non compliance and he 
agreed to address this without delay. Following the inspection the RI confirmed that 
the DBS checks had been undertaken for all relevant staff and that the staff files and 
supervisions and appraisal would be updated. 

Leaders do not ensure that they maintain appropriate records of staff safe 
recruitment or that staff skills are developed and wellbeing monitored appropriately.

4.4 How effective are partnerships?
Staff work closely with parents to ensure that children’s needs are met. Staff were 
seen talking with parents when they picked their child up and they ensured that any 
information from the school setting was passed on. Communication was easy, clear, 
informative and was conducted with confidentiality in mind. Parents gave very positive 
feedback about the club in CIW questionnaires. Comments included “the club has 
been great for my child” they are “an invaluable service”” and they “have delivered a 
consistent high standard over a number of years to my children. 

Staff at the setting are able to build good relationships with parents, children and 
school staff.



5. Improvements required and recommended following this inspection

5.1   Areas of non compliance from previous inspections

At the last inspection we notified the provider that the service was non compliant with 
Regulation 32(6). The RI has taken action and the complaints procedure includes contact 
details and the role of CIW in complaints management. 

5.2  Areas of non compliance identified at this inspection
During our inspection we identified serious concerns about:

 Staff Recruitment Files: Staff files do not contain all required information outlined in 
regulations.

 Behaviour Management: Behaviour is not managed in a manner consistent with the 
clubs Behaviour Management Policy. 

We therefore issued non compliance notices in respect of each of these.

We found that the service was not compliant with regulations in respect of :

 completing staff Disclosure and Barring Service Checks (DBS) within the required 3 
year period;

 ensuring that fire extinguisher  safety equipment are checked within the required 
12month period;

 completing regular supervision and appraisal with staff to ensure the quality of the 
service delivered by staff to children and 

 notifying CIW of changes to the services as outlined in regulation. 

These issues were of concern however we notified the provider in order that he could 
take remedial action. Following the inspection we received information confirming that 
all DBS checks had been undertaken for staff and the fire extinguisher checks had been 
completed. The RI has agreed to ensure that all appraisals and supervisions will be 
undertaken and completed regularly and that relevant notifications including the 
nomination of a new PiC would be forwarded to CIW. 

5.3  Recommendations for improvement

Recommendations for improvement:
 increase children’s independence at mealtimes by encouraging them to select 

their food and pour their own drinks;
 increase the use of incidental Welsh language at the service;
 review current planning for play and increase opportunities for children to  

contribute their ideas into the planning for activities;



 fire drills to be completed on a more regular basis due to the young age of some 
of the attending children and  update fire drill records with information on the 
names and number of children who took part and any comments of significance;

 ensure children’s belonging are stored off the floor and in a manner that allows 
children to access with ease;

 audit all resources to ensure that there is a good quantity of engaging resources 
that will maintain the interest of children;

 increase the availability of Welsh , multicultural and recycled natural resources for 
children;

 ensure the storage of resources are labelled were appropriate and can be 
accessed independently by the children;

 introduce a quiet corner where children can go to relax;
 increase the availability of reading material for the children to access with ease;
 undertake Environmental Health’s Infection Control Audit Tool for Day care 

provisions;
 update the Statement of Purpose and  all policies and procedures for the service 

to ensure that they comply with National Minimum Standards( NMs) including 
details on Care Inspectorate Wales (CIW)  recent change in name;

 ensure all gaps in children records are completed ;
 accidents, incident and pre-existing injuries for children  to be documented 

separately from the school records and audited for any patterns;
 safeguarding training including prevent duty to be updated for all staff;
 update the safeguarding policy with details of the designated safeguarding officer 

in the club;
 update the complaints procedure with details on how children can raise a concern 

and
 update the behaviour policy with details on how the behaviour of older children 

will be managed and all staffs behaviour management training to be updated.



6. How we undertook this inspection 
This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector undertook three visits to the service. The third visit was used to complete the 
inspection of the paperwork and feedback to the management team. 

 We observed the children undertaking their activities and the care provided by the 
staff;

 We reviewed a sample of CIW practitioner, parent and children  questionnaires in 
order to ascertain their views;

 we looked at an extensive range of records and documents including staff files, 
accident records and  policies and procedures; 

 we looked at the premises, risk assessments and other documentation relating to 
safety measures and took account of the security measures in place;

 we spoke with the RI, PiC and staff to obtain their views and clarify information about 
the running of the afterschool service and future plans and 

 our findings were fed back to the RI and PiC and all Non Compliance Issues and 
recommendations were discussed.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




About the service

Type of care provided Childrens Day Care
Out of School Care

Responsible Individual Adrian Dinsmore

Registered maximum number of 
places

32

Age range of children 4 -  11 years of age 

Opening hours 3.20pm until 6pm,
Monday to Friday during term time only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

19 September 2014

Dates of this inspection visits 17 ,18, 22 May 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

Additional Information: None 



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Hawthorn After School Club

Hawthorn Primary School
Hawthorn Road East

Llandaff North
Cardiff

CF14 2LR
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Leadership and Management Our Ref: NONCO-00006209-GHPX 

Non-compliance identified at this inspection

Timescale for completion 31/07/18

Description of non-compliance/Action to be taken Regulation number

The Responsible Individual must ensure that staff employment 
files contain all the relevant information to evidence their 
suitability for the role.

28 (2) (b) [ii]

Evidence

The Provider is not compliant with Regulation 28(2) (b) (ii) of the Child Minding and Day Care 
(Wales) Regulations 2010.
This is because staff files did not contain all the relevant information as outlined in  Schedule 2 
of the regulations. .
The evidence for this is that we looked at three staff recruitment files and found that there were 
a number of documents missing from the files. These included proofs of identification, 
references, photographs and health declarations.
The evidence indicates that the current recruitment procedure is not safe.
The impact for children using the service is that parents cannot be confident that staff are 
suitable to carry out their role and that children may be exposed to harm from people whose 
fitness has not been robustly vetted.



Care and Development Our Ref: NONCO-00006210-XGKC 

Non-compliance identified at this inspection

Timescale for completion 31/07/18

Description of non-compliance/Action to be taken Regulation number

The Responsible Individual must ensure that all staff follow the 
behaviour management policy

23 (2) (b)

Evidence

The Provider is not compliant with Regulation 23(2) (b) of the Child Minding and Day Care 
(Wales) Regulations 2010.
This is because the Responsible Individual failed to ensure that all staff managed children’s 
behaviour in a manner consistent with the behaviour management policy.
The evidence for this is that we looked at the behaviour management policy for the club which 
states that ‘all staff have a positive approach and are proactive in promoting positive behaviour’ 
and ‘no… humiliation will be tolerated in the club.’ We observed on four occasions a member of 
staff raising their voice at and being abrupt with individual children in order to manage their 
behaviour. This resulting in the children being visible embarrassed.
The evidence indicates that the current behaviour policy is not understood or followed by all 
staff.


