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Description of the service
Emma Fox is registered to provide day care at Foxy Club. This is an after school and 
holiday club which operates in the Rumney area of Cardiff. The service is registered to care 
for up to 32 children at any one time. As this is a shared community building the Registered 
Person may restrict numbers if they do not have access to the full facilities of the memorial 
hall. A person in charge has been nominated to oversee the operation of the service on a 
daily basis. Care is available from 3:00p.m. - 5:30p.m. Monday to Friday during term time 
and 8:30a.m. - 5:30p.m. during school holidays. Children have access to three rooms 
(depending on availability), kitchen, bathrooms and small outdoor space. The service is 
delivered through the English language.

Summary of our findings

1. Overall assessment
At this focused inspection we found that children enjoyed their play experiences and 
they were active, engaged and occupied. The environment was secure with activities 
laid out to encourage participation. The cleanliness of the premises was maintained  to 
an adequate standard and the systems in place for cleaning have improved to an 
acceptable standard. A suitable person in charge and appropriate staff members were 
present to maintain the ratios of staff to children as outlined in the National Minimum 
Standards for Regulated Child Care. 

2. Improvements
Since the last inspection undertaken on 5 and 12 January 2018, the provider has 
achieved compliance in relation to, staffing, fitness of premises and providing CIW 
with information. In addition to this they have made some changes following the 
recommendations made. Children enjoyed a more positive experience in the holiday 
club and healthy eating procedures have improved. We also noted that basic activity 
planning was available. 

3. Requirements and recommendations 
The provider remains non compliant in relation to meeting the health needs of some 
children. In addition to this we made recommendations relating to the standard of risk 
assessments, communication to all staff, availability of resources and quality of 
accident forms.   



1.  Well-being 
Summary 

This was a focused inspection to consider progress on areas of non compliance identified 
at the last inspection. We did not consider this area in full but we found there had been 
improvements which resulted in positive outcomes for children.

Our findings

1.1 To what extent do children have a voice?

Children make choices as they freely chose their play. Throughout most of the 
inspection, children made choices about where and how they played. They selected 
activities from those made available and undertook craft activities, prepared by the 
staff if they wanted to. Children made requests for additional resources if they could 
not locate what they wanted and staff listened to these requests and helped them to 
find what they wanted. During snack time children were provided with a choice of 
water or milk to drink. Most children confidently shared their experiences in a group 
situation. We heard children telling staff what they would like to do and sharing stories 
about past times.

Children express themselves well and have a voice at the service.  

1.4 To what extent do children enjoy their play and learning?

Children are engaged in play based activities that stimulated their interests and kept 
their attention. We saw some children playing with a dolls house and figures. A 
member of staff facilitated the activity well which encouraged their imaginary play and 
children were immersed in their play for a significant period of time. We spoke to a 
group of children who told us they enjoyed playing at the setting, particularly in finer 
weather when they visited the park. This was because they could play with balls 
without a worry of them going over the fence and they liked to play hide and seek. The 
children were animated and excited wen they talked to us about these experiences. 
One parent stated “Both my children have attended Foxy Club and have enjoyed their 
time, activities are fun. Staff are great” 

Children enjoy the play activities available to them. 

1.5 How well do children develop, learn and become independent? 

Children are confident and independent. We heard most children joining in with group 
conversations and they spent periods of time talking with their peers. We heard some 
boys discussing a game. They were able to put across their point of view in a 
confident manner and they were learning how to compromise and understand that 
people have different opinions. Children are learning skills through play based 
activities. We did not hear any use of the Welsh language throughout the inspection. 
Most children are independent. We saw they knew where to store their belongings and 
they collected what they needed unaided. Children used the bathroom independently 



and tidied away with some encouragement from staff. A helper of the day was 
appointed which encouraged children to learn additional everyday tasks, such as 
setting the table and preparing resources.  

Children have opportunities to be independent which they embrace. They are learning 
basic everyday life skills through play experiences. 



2. Care and Development 
Summary 

This was a focused inspection to consider progress on areas of non compliance identified 
at the last inspection. Healthy eating practices have improved and staff were more 
confident and knowledgeable about their role at the service. The provider had not 
satisfactorily addressed all areas of non compliance. We also made further 
recommendations to improve the quality of the care available for children. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Policies in place promote children health, safety and well being. However, practice in 
this area is inconsistent and needs addressing. Staff must ensure drinking water is 
always made available for children. We saw that the drinking station had not been 
made available for children to help themselves. Some children asked for a drink and 
were provided with cups of water. In our previous inspection we saw that drinking 
stations were provided in the after school club but not the holiday club. The RP told us 
she would address this.  First aid boxes had not been replaced as indicated by the RP 
following the last inspection. We examined the contents of the first aid boxes available 
and found they contained some new items but also one item which had passed the 
expiry date. We examined the accident forms and found that the quality of these had 
not improved. These forms must demonstrate the actions taken and the outcome 
when children have an accident on the premises. All accidents must be recorded in 
line with the policies in place and parents should have a copy. Nearly all children 
brought their own packed lunch. Staff did well to encourage children to eat healthier 
snacks first and talked about the benefits of eating well. However, one parent brought 
money and requested staff go to the shop to buy their children lunch. This practice is 
not consistent with their policy and should not be encouraged as healthy lunches are 
not always available locally. Staff purchased some snacks with the money and made 
the children sandwiches from items they had at the service. 

Staff could do more to ensure children are kept safe and well.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are fairly confident in their role at the service. We spoke to the staff about activity 
plans and routines for the service. It was evident they had worked with the RP to 
address the issues raised in the last inspection report regarding activity planning and 
preparation. They confidently told us what improvements had been made and their 
intentions for the forthcoming week, including an example where some children have 
requested to do some gardening activities. This had been noted on the forward 



planning. Staff do not routinely review and update individual care plans. We examined 
the files of two children present who staff identified as having additional needs. We 
found that there had been no progress on the quality, development and review of 
these care plans since the last inspection on 12 January 2018. The RP submitted 
information to CIW on 27 April 2018 stating staff would receive training at the end of 
May 2018 regarding this area. We discussed this with staff who were not aware that 
the training had been scheduled. We discussed our findings with the RP during 
feedback on 3 May 2018 and she told us that she had not booked any training but was 
working on this. Staff must have a clear understanding of how they will support 
children with additional needs and there must be a system in place to ensure regular 
reviews of their needs are considered. 

Staff have confidence in some aspects of their work However there is a poor 
understanding of the purpose of keeping care plans and reviewing individual needs to 
ensure their needs are met and they make good progress. 



3. Environment
Summary 

This was a focused inspection to consider progress on areas of non compliance identified 
at the last inspection. We identified improvements within this area but we also made further 
recommendations to improve the quality of the environment and cleaning routines in the 
service.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Staff are aware of the importance of keeping the environment safe and they 
understand most of the setting’s policies and procedures which guide them to do this 
effectively. However, the staff and leaders could do more to improve the safety 
standards within the service. The risk assessments carried out were inadequate and 
the staff were confused about the procedures in place. The PiC showed us a basic tick 
sheet style risk assessment that had been completed for indoors. Staff told us they 
had forgotten to complete a risk assessment for outdoors. This was evident as we 
found the garden area to be dirty, littered and unattractive to children. The PiC also 
showed us a more in depth risk assessment sheet that she thought may be used. We 
examined this blank sheet along with associated paperwork and found it to be more 
thorough and of a much better standard. The RP told us staff should have been using 
this form and not the basic version shown to us. Access to the service was secure and 
records of any visitors were kept. The standard of cleaning has improved. The areas 
used by children were clean and less cluttered than our previous inspection. The 
fridge temperatures had been recorded and staff were monitoring a slight rise in 
temperature. The cleanliness of the fridge was better but some areas within the fridge 
required cleaning more thoroughly. Staff are familiar with the two stage clean and 
nearly always followed this procedure but we did observe one occasion where this 
was not followed. The PiC told us this was because they had run out of cloths. These 
were later located and used. Cleaning materials must be available at the start of each 
session in order for staff to follow agreed cleaning procedures. 

The practice has improved to ensure children’s safety at the service but further 
improvements could be made. 

3.2 How well do leaders ensure the suitability of the environment?

Maintenance work is carried out. Improvements to the main kitchen have been 
completed. Staff told us about the work that had been carried out to make this kitchen 
accessible, suitable and safe to use. We saw staff were able to use this area at lunch 
time which is more conveniently located to the area where children dine. Areas within 
the play room had been tidied and the resources sorted which made them more 
accessible. The RP informed us that new systems have been put into place to 
routinely review and tidy resources available to staff and children.  



Leaders have acted upon advice from the local Environmental Health officers and 
matters raised in the last inspection report to improve the suitability of some areas in 
the building. 



4. Leadership and Management
Summary 

This was a focused inspection to consider progress on areas of non compliance identified 
at the last inspection. We identified improvements within this area but we also made further 
recommendations to ensure the service is managed well.

Our findings

4.1 How effective is leadership?

The RP is beginning to monitor and evaluate the service in line with the Child Minding 
and Day Care (Wales) Regulations and the National Minimum Standards for 
Regulated Child care. Since the last inspection the RP had reviewed some of the 
policies and procedures in place and was implementing changes in response to our 
inspection report. The Statement of Purpose has been reviewed and updated. 
Notification of staff changes have received in line with the regulation to notify CIW of 
these. Further work to monitor the service and review practice has been scheduled 
and the RP stated she is committed to making changes. Staff told us that the RP had 
made several changes since the last inspection but they were unsure if other changes 
were planned. The new PiC usually works at a different service and had limited 
knowledge of some procedures at this service. For example, she was unsure where 
items and files were kept and whose responsibility it was to update them. 

Leadership has improved but more must be done to ensure the service sustains these 
changes and continues to make improvements. 

4.3 How effective is the management of practitioners, staff and other resources?

There are sufficient, qualified staff available. We found that staffing arrangements 
were much improved. However, the staff do not always fulfil their roles. The RP had 
not communicated her expectations to all staff following the changes recently 
implemented. We found that staff were not aware of possibly training nor the changes 
to risk assessments. The RP confirmed she had updated one of the PiC’s nominated 
for the service but this information had not been cascaded to all staff. An additional 
PiC has been appointed since the last inspection. We were informed this was to 
ensure there is always sufficient management cover in place. We discussed the PiC’s 
induction and found this had not taken place as she was already employed by the RP 
at another service during term time. However, she told us she felt that she was 
knowledgeable enough in the policies and the routines as she had worked at the 
service previously and that she could contact the RP for support at any time. Staff told 
us that they have not had any one to one supervision since the inspection in January 
2018. One member of staff stated, “We have informal chats and a meeting once a 
year” 

Improvements regarding the management of staff were noted but communication and 
reviewing their performance could be improved.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
   The Registered Person is not compliant with Regulation 24 (2) (a) – Health Needs 
of the Child Minding and Day Care (Wales) Regulations 2010 

5.2 Recommendations for improvement

The following recommendations were highlighted and discussed with the registered person:
 Ensure all staff are aware of any changes and that communication between 

staff members is improved;
 arrangements for monitoring the staff and service should be reviewed;
 first aid equipment must be replenished and made available;
 the quality of the accident and incident forms must be improved to demonstrate 

actions taken and any outcome. All accidents must be recorded in line with the 
policies in place and parents should have a copy;

 cleaning materials must be available at the start of each session; 
 increase the use of the Welsh language;
 ensure drinking water is always made available for children and 
 risk assessments should be fit for purpose and consistently used in line with 

service’s policy.



6. How we undertook this inspection 

This was a focused inspection undertaken to consider the progress made in relation to the 
areas of non compliance identified at the inspection undertaken on 5 and 12 January 2018. 

 one inspector undertook an unannounced visit to the service. We visited the holiday 
club and spent approximately three hours within the setting to observe children and 
the care they received. 

 we reviewed information held by CIW;
 we undertook a visual inspection of the premises and outdoors;
 we did not use the SOFI 2 (Short Observational Framework for Inspection) tool on 

this occasion as many children were confident to talk with us and provide their 
opinions;

 we spoke to children throughout the inspection and some staff; 
 we looked at some records, particularly those relating to areas of non compliance 

and 

 we provided detailed feedback with the registered person by telephone on 9 May 
2018.  

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Out of School Care

Registered Person Emma Fox

Person in charge Hannah-Louise Newbury
Emma Salter (application currently with CIW)

Registered maximum number of 
places

32

Age range of children 4 years to 14 years

Opening hours Holiday club 8:30 – 17:30
After school club 15:00 – 17:30 

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

5 & 12 January 2018

Dates of this inspection visit 04 April 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. This may be because the 
service is situated in a primarily English 
speaking area and the provider does not 
currently intend to offer or promote a Welsh 
language service.
We recommend that the service provider 
considers Welsh Government’s ‘More Than Just 
Words follow on strategic guidance for Welsh 
language in social care’.

Additional Information: Feedback was not provided until 9 May 2018, due to the RP’s 
availability.  


