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Description of the service
Cylch Meithrin Betws y Coed and Clwb Tylluanod is located in the local primary school in 
the village of Betws y Coed, Conwy and registered to care for a maximum of 25 children 
aged under 12 years. The service is open during school term time, Monday to Friday from 
15.15 – 18.00 hours and on a Thursday from 13.00 – 18.00 hours. The service offers places for 
children aged  2 – 11 years. 

The registered persons are Nia Thomas and Sylvia Evans. Sylvia Evans is the person in 
charge of the children attending after school and Natasha Williams is the person in charge 
of the sessional group each Thursday. The service does not provide the Welsh Language 
‘Active Offer’.

Summary of our findings

1. Overall assessment

Children feel safe and happy with the daily routines mostly supporting their 
independence and development.  Staff work well as a team but could improve the 
younger children’s play experiences indoors, plan activities for younger children and 
keep records of development for children aged under 8 years. Leaders ensure the 
environment is safe but could provide younger children with a greater choice of 
resources indoors. Leaders promote positive partnerships with parents and the school 
but need to make some changes to ensure regulations are met and minimum standards 
are adhered to. 

2. Improvements

Improvements made since we inspected the service include;

 Two staff members now have current Disclosure and Barring Service clearances and 
the one staff file with only one clearance document is now receiving attention and 
being completed;

 written risk assessments have been received as well as fire drill logs;
 we have received an updated version of the service’s statement of purpose;
 a new healthy eating menu has been received; 
 information relating to a St David’s activity being discussed with children and 

involving them in the planned activity;
 younger children now have development record books, a plan for them to follow the 

areas of play and learning has been devised, activity areas will be better set out and 
their display board notes the craft work is theirs as belonging to them;



 a weekly activity plan for older children has been received;
 confirmation the ‘club’ insurance policy covers the ages of children being cared for 

from 2 – 11 years has been received;
 the complaints policy has been updated; and 
 a list of all matters to be actioned as discussed with leaders needing attention 

following the inspection has been devised with most already addressed and target 
dates for those remaining yet to be completed.  

3. Requirements and recommendations 

We found the service did not meet legal requirements in relation to having one staff 
member caring for children with a current Paediatric First Aid certificate; staff files not 
containing all the relevant information to confirm their suitability and staff members 
needing  regular supervision and annual appraisal. These were brought to the registered 
persons (leaders) attention to be actioned. 

Recommendations made to improve practice are detailed under section 5.3 of this 
inspection report.



1.  Well-being 
Summary 

Children are confident to make choices, express themselves and communicate their needs.  
They are familiar and happy with the daily routine and are developing relationships and 
making friendships. Children enjoy participating in activities promoting their development 
and learning. Children have very positive interactions with each other and staff.

Our findings

1.1 To what extent do children have a voice?

Children have a say in what they do and the care provided.

Children communicated their needs well, for example the one child in the afternoon session 
asked for more items to add to his outdoor water play activity and was taken straight away 
to the storage shed to find additional resources. We asked four older children if they could 
choose what they wanted to play with, two said yes they could, one added ‘most times’ and 
the fourth said ‘sometimes’. However we saw the older children choosing from a good 
range of activities, deciding what they wanted to do and with whom they wanted to play.  
They confidently communicated with staff, for example when a child wanted a different 
game to play with a staff member opened a cupboard for the child to choose.

Children make choices as they are aware of the options available to them.

1.2 To what extent do children feel safe, happy and valued?

Children know the service and routines well.

Children were settled and happy with plenty of smiles shared as they played. They 
understood the daily routine and when asked, older children naturally helped clear away 
after snack time. Children were very comfortable and relaxed and despite the range of ages 
of the children attending after school, they all got on exceptionally well together and had 
established strong friendships with their peers. The four children we spoke to told us they 
knew the names of staff caring for them and they would approach staff if they felt sad 
showing they were confident to do so. All four children told us they felt safe with one adding 
she knew what to do if the fire bell rang, which made her feel especially safe. Children felt a 
sense of belonging as they proudly showed off their intricate craft work displayed in the 
playroom, explaining in detail which materials they had used and telling us they liked the 
craft work activities.

Children feel safe, valued and happy. 



1.3 How well do children interact?

Children interact extremely well.  

Children had positive interactions with each other and staff and happily played alongside 
their friends or sat to talk to a staff member. The four children we spoke to told us they 
knew the club rules and what was expected of them and when a child said he / she felt sad 
when left out of games in school, the remaining group of children empathised by saying 
they were sorry. Children shared and respectfully waited their turn to talk when sitting 
together as a group. Two children built an intricate hard board castle, both working 
collaboratively in order to make sure the structure was built properly. The younger child in 
the afternoon session persevered trying to catch the toy ducks in the water with a net and 
enjoyed being praised when he managed this task. One child showed exceptional kindness 
when a friend asked for the colouring pencil the child was using; without a second thought 
the child gave it to the other and happily chose another colour for herself.

Children understand what is expected of them and interact positively. 

1.4 To what extent do children enjoy their play and learning?

Children generally have a suitable range of opportunities to be involved in and a varied 
choice of play and learning experiences.  

Children enjoyed their choice of activities and were interested in what they were doing. For 
example, a group of children meticulously coloured in shapes and patterns, each showing 
us and each other their brightly coloured designs. They had made an array of shapes using 
beads and had been busy preparing a gift for Father’s Day. This involved painting egg 
boxes in which they would plant grass seeds with the intention being both the child and 
their parent worked together to water the seeds and then keeping the grass in trim. The 
younger child had plenty to keep him occupied outdoors and chose the water play activity. 
However the choice of activities indoors for younger children was limited to a few trucks set 
out on play mats and a play dough activity meaning the child did not always have sufficient 
variety indoors to fully develop through play and learning. 

Children engage appropriately in play based activities and enjoy their play and learning.

1.5 How well do children develop, learn and become independent? 

Children develop, learn and are becoming independent. 

Older children knew where to find an item of play as areas of interest were set out and 
resources were within their reach.  Most were developmentally old enough to totally take 
care of themselves whilst the younger child needed support and encouragement to wash 
his hands before snack time. Children’s language was extended through the many 
conversations they had with each other and were generally learning about good physical 



health such as being active outdoors. Children told us what they really liked to eat was 
pasta, chips and pizza. However these foods were all processed and for snack at our visit, 
children were served toast with chocolate spread and a biscuit meaning they were not 
always learning about eating healthily. Children’s independence could be promoted if they 
could access their own water as they told us they had to ask for a drink when they were 
thirsty. It was lovely to see two of the younger children after school making up an imaginary 
game in the home corner, each deciding which role they were going to play.  

Overall, children have opportunities enabling them to develop their skills and follow their interests. 



2. Care and Development 
Summary 

Staff make sure children are safe and generally provide them with interesting and varied 
activities. Staff know the children well but need to make improvements in relation to 
promoting children’s good health and keeping a record of their development. Staff generally 
follow the service’s behaviour management policy and promote positive interactions. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff need to make some improvements in order to keep children safe and healthy.

Staff told us their procedures should they have a concern about a child, demonstrating they 
knew how to safeguard children. The staff member with overall responsibility for preparing 
food held the required qualification but snacks for older children needed improving as there 
were not always healthy choices prepared. Staff caring for the younger child prepared a 
selection of cut fruit with milk or water to drink, showing they understood how to promote 
good health. Only one staff member held a current Paediatric First Aid qualification and  
was only present for one hour and forty five minutes, meaning staff were not qualified to 
administer basic first aid outside this time. Staff kept written records of accidents and 
incidents which were completed appropriately with parents signing to acknowledge having 
been informed of their child’s injury. Staff had established procedures to keep children safe 
when playing outdoors on sunny days, for example the young child was kept in the shade, 
wore a sunhat and had sun cream applied.  

Staff generally keep children safe and healthy.

2.2 How well do practitioners manage interactions?

Staff manage interactions positively but need to follow the service’s behaviour management 
policy (for older children) in relation to displaying ‘club’ rules.

Staff caring for children of all ages treated them with respect. For example, they spoke to 
children at their level and praised them for doing something well or for helping. Staff 
promoted positive interactions by being kind and attentive, listening to children and talking 
in gentle tones, for example encouraging the younger child to ‘come indoors as it is cooler’, 
which worked well as the child did what was asked. They kept children busy by making sure 
there were enough activities to generally sustain their interest resulting in children 
interacting well with each other and staff.

However, the older children’s behaviour management policy noted the need to agree and 
display the ‘club’s rules’ which had not yet been put in place. This could be good practice 



and demonstrate how staff encourage children to take responsibility for their own 
behaviour. 

Staff model positive behaviour well and treat children with kindness and respect.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff meet children’s individual needs but could improve their practices to further promote 
children’s play, learning and development. 

Staff knew the children well as many of the staff team also worked in the school and were 
therefore able to offer children a continuity of care. Parents also provided staff with written 
information about their child’s needs and preferences when their child started, meaning 
staff had sufficient information in order to provide the required care. Staff engaged well 
with children, such as sitting at their level to talk about what they were doing and 
extending children’s language. It was good to see staff making learning fun and joining in 
with the children’s games and play. Staff told us children really enjoyed the craft activities 
which were evident in all the displays within the older children’s playroom. There were 
plans to build a fire pit outdoors, with staff telling us children would be involved in risk 
assessing the potential dangers in order to participate in the fire lighting event, showing 
staff considered children’s safety when promoting their learning and development. 
Although staff encouraged children to choose a film of their liking on their weekly ‘film 
night’, children told us they were not always asked which activities they would like to do. 
Staff could consider involving children more in the weekly planned activities to ensure 
children have more control over the content of their play by following their own interests 
and ideas. 

Staff caring for the younger children told us they had no written activity plans, which, if put 
in place, could enable them to improve children’s play and learning experiences and 
promote their all round development. 

Staff did not keep development records for children under the age of 8 years. Records 
would be of benefit to the children as staff could use and record their observations to plan 
for the children’s next steps of play and learning.

Staff know the children well and plan some interesting activities for them.



3. Environment
Summary 

Leaders ensure children are cared for in a safe and secure environment providing them 
with opportunities to enjoy their play and learning.  Leaders provide children with clean 
resources which are of good quality. Leaders could improve the lay out of the younger 
children’s room and provide them with more choice of resources and equipment.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is safe.

Leaders had secured the main gate to the school site to prevent unauthorised access. Risk 
assessments were being reviewed but sent to us following our visit. These evidenced how 
leaders were managing potential risk to children including how they were to prevent 
children having access to the piano in the main hall (younger children’s playroom). Leaders 
ensured children and staff knew the procedures should an emergency situation arise, 
practicing emergency drills both out of and back into the premises. Written records of these 
showed they were undertaken regularly during the year. 

Leaders have established effective procedures to keep children safe.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide an environment where children have opportunities to spend time indoors 
and outside but improvement is needed to ensure the whole environment is suitable. 

Leaders provided children with plenty of space to play indoors and outside. Younger 
children had access to the school children’s enclosed outdoor play area, set out with plenty 
of choice of interesting activities. However, the lay out of their main playroom indoors could 
be improved with more areas of interest set out to extend their play and learning 
experiences. Older children used the school’s canteen as their main playroom with suitable 
activities to sustain their interest and develop different skills, including lots of outdoor play in 
the main school grounds. Both playrooms were light, bright and airy with children having 
their own craft work displays. These display areas could be improved by highlighting which 
‘group’ of children had created the work which could enhance the children’s sense of 
belonging and ownership.  Leaders ensured children had access to toilet and hand washing 
facilities, but there was only a cold water supply for the older children to wash their hands. 
We discussed this with leaders, explaining not having a mix of both hot and cold water did 
not meet with the guidelines set out in Public Health Wales’ Infection Prevention and 
Control for Childcare Settings, which needs to be considered in order to manage and where 
possible eliminate potential cross infection. 



Leaders generally make sure the environment promotes children’s play and learning. 

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders need to improve the choice of resources indoors for younger children but do 
ensure there is sufficient choice of resources and equipment for older children.  

We discussed the need to provide younger children with a greater choice of resources and 
equipment indoors but saw leaders ensured the choice of resources outdoors enabled them 
to develop their skills through play. Leaders provided older children with age appropriate 
and a suitable choice of resources and equipment and a wide range of recyclable and 
household items for craft work. Leaders ensured children of all ages had chairs and tables 
suiting their ages so children could sit comfortably at snack time or during table top 
activities. Resources and equipment seen were clean and in good order.  

Leaders generally promote children’s play and learning by providing them with suitable 
resources and equipment.



4. Leadership and Management
Summary 

Leaders need to improve the overall leadership and management of the service and must 
comply fully with regulations ensuring staff receive individual supervision meetings during 
the year and their practice is monitored regularly.  Leaders must follow a robust recruitment 
procedure by ensuring all suitability checks are completed before staff start employment. 

Our findings

4.1 How effective is leadership?

Leadership needs some improvement to be effective.  

Leaders ensured the statement of purpose provided parents with the information they 
needed in order to make an informed choice about the service provided. Leaders needed to 
ensure all staff were familiar with the sets of policies and procedures in place for the 
younger and older children. This was because there was potential for staff to cover 
absences when caring for the different age groups and they were clear about their role and 
responsibilities. Leaders needed to ensure policies and procedures were current and 
accurate. This is because two of the older children’s policies needed amending; the 
complaints policy referred to a person managing a concern who no longer held a position at 
the service and the child protection policy needed information relating to the areas of 
abuse. Leaders had a current insurance policy in the name of ‘Clwb Tylluanod’ for the older 
children but the one seen for the younger children was out of date and under the title of 
‘Cylch Meithrin Betws y Coed’. We explained the whole service was registered with us as a 
full day care provision and asked leaders to ensure the whole service was appropriately 
insured. Leaders ensured there were procedures to record staff and children’s daily 
attendance and the required records of personal information relating to each child were in 
place. We informed leaders as the service was registered as a full day care service, the 
person in charge should be supernumerary to the staffing ratios. This matter will need to be 
taken into consideration should the service continue to provide care for a period of longer 
than 4 hours in any one day.

Leaders need to address some areas of leadership in order improve outcomes for children 
and those working at the service. 
 

4.2 How effective is self evaluation and planning for improvement?

Leaders have some systems in place to evaluate and monitor the service but these need 
some improvement.  

Leaders had provided us with a basic quality of care report in July 2017 taking into account 
written and verbal feedback from parents and through observations of what the children 
liked as well as discussions with them. The report noted positive feedback from parents and 
from their observations staff found children were happy and confident. Some planned 



improvements had been actioned such as staff working towards relevant child care 
qualifications with the person responsible for caring for the younger children almost  
completing her level 3 qualification. Other planned improvements such as younger children 
learning to brush their teeth and leaders undertaking more regular staff appraisals had not 
been actioned. Leaders need to address planned improvements in order to move the 
service forward for the benefit of staff and children. The annual quality of care review could 
be developed further, for example older children could complete simple questionnaires with 
their thoughts about the service with meaningful staff feedback also sought. This would 
result in a more comprehensive review resulting in improving the quality of care provided. 
Parents spoken to told us they were happy with the care the children were provided with. 

Leaders need to develop their processes for reviewing the service annually and take action 
in order to maintain and improve practice. 

4.3 How effective is the management of practitioners, staff and other resources?

Leaders do not always manage staff and resources effectively.

Leaders had made arrangements for two staff members to attend Paediatric First Aid 
training but there were times during our visit when no staff member held the relevant 
qualification. Leaders should have processes in place whereby staff renew such training in 
a timely manner and make sure there is at least one staff member caring for children with a 
current Paediatric First Aid certificate at all times. Some staff members told us they had 
updated their Child Protection training online which included keeping children safe when 
using social media pages, which was good practice. 

We examined four staff files and found they did not contain all of the relevant suitability 
checks which should have been in place before staff started. Two staff members did not 
hold a current Disclosure and Barring Service clearance for working at the service and one 
staff file only contained a health reference document dated 14 February 2017. This was 
brought to leaders’ attention immediately in order they take prompt action. Leaders did not 
ensure staff were supervised regularly or appraised annually, one appraisal seen was dated 
2011. Meeting individually with each staff member regularly during the year would afford 
leaders and staff members time to discuss concerns or practice issues which could improve 
outcomes for children.

Leaders must, at all times, comply with regulation and make sure staff and resources are 
managed effectively. 

4.4 How effective are partnerships?

Leaders ensure there are appropriate partnerships with parents and the school.  



We heard staff talking amicably to parents when they collected their children and informing 
them of their child’s time at the service. Leaders planned activities away from the service so 
children spent time in the wider community such as walks to the village and the use of the 
park and very positive relationships had been established between the service and the 
school. This was because children used the school’s rooms and playgrounds with older 
children being used to their surroundings and environment. This was also a positive 
experience for the younger children not yet attending school full time as they became 
familiar with the environment and their future teachers. 

Leaders have positive relationships with parents and the primary school which benefit 
children.  



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Areas of non compliance from this inspection

We informed leaders they did not meet with three requirements of The Child
Minding and Day Care (Wales) Regulations 2010. Although one of these relating to a
staff member only having one suitability check on her staff file was a serious matter at the
time of our visit, this has since been actioned as the staff member now has a current
Disclosure and Barring Service (DBS) clearance and suitability checks are being
processed. A DBS clearance has also been obtained for the second staff member. For 
these reasons we will not be issuing a non compliance notice at this time. The following
requirements have been brought to the registered persons (leaders)attention in order they
are addressed;

Regulation 24(2)(b) of The Child Minding and Day Care (Wales) Regulations 2010-  
registered persons must ensure at all times at least one staff member caring for children 
has a suitable first aid qualification;

Regulation 28(1)(a) of The Child Minding and Day Care (Wales) Regulations 2010 – 
the registered persons must ensure all staff files are complete and all mandatory suitability 
checks have been undertaken and

Regulation 29 (3)(a) of The Child Minding and Day Care (Wales) Regulations 2010 – 
the registered persons must ensure staff receive regular supervision during the year and 
annual appraisal. 

5.3 Recommendations for improvement
Leaders could consider;

 Providing older children with jugs of water and cups to promote their independence 
and involve older children more in planning the ‘club’s’ activities and devising ‘club’ 
rules of behaviour;

 keeping records of development for children under the age of 8 years, having activity 
plans in place for younger children and providing younger children with more 
resources set out to improve their play and learning experiences;



 making sure the current insurance titled Clwb Tylluanod covers the children 
attending the Cylch Meithrin;

 improving the weekly menus for older children in order to promote healthy eating and

 updating the complaints and child protection policies and make sure all staff are 
familiar with both sets of policies and procedures.



6. How we undertook this inspection 

This was a scheduled unannounced inspection undertaken by one inspector on 07 June 
2018 from 13.50 – 19.00 hours

 We spoke to the children,  staff and two parents;

 we looked at a wide range of records. These included the statement of purpose, 
accident and incident records, policies and procedures, four staff files and two 
children’s files;

 we looked at the areas used by the children as well as resources; 

 we observed the care children received and their interactions with each other and 
staff members and

 we provided both registered persons with feedback of our findings.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Sylvia Evans
Nia Thomas

Person in charge Natasha Williams
Sylvia Evans

Registered maximum number of 
places

25

Age range of children 2 – 11 years

Opening hours Monday, Tuesday, Wednesday and Friday 15.15 
– 18.00 hours
Thursday 13.00 – 18.00 hours, term time only.

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

21 April 2016

Dates of this inspection visit(s) 07 June 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service working towards providing an 
‘Active Offer’ of the Welsh Language and 
demonstrates a significant effort to promoting 
the use of the Welsh language and culture.

Additional Information:




