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Description of the service
Ty Ffynu is located in Abergavenny within walking distance of the town centre. 
The service is owned by ‘The Priory Group’ and the registered manager is Rachel Russell. 
The home provides care for up to four adults with mental health support needs. 

Summary of our findings

1. Overall assessment
Overall, the well –being of people living at the home and the quality of their care and 
support is good. They enjoy a good range of planned activities; lead active and fulfilling 
lives and are encouraged to maintain relationships. The culture employed is supportive and 
enabling and people demonstrated contentment and a sense of belonging at the home. 

2. Improvements
The quality of the home’s leadership and management is mainly good as well as the 
consistency of care and support provided for people. 

The following improvements have been made since the last inspection:

 Working relationships have developed further with a local hospital to improve 
opportunities for service users to make the transition to the home and five service 
users have since moved on to independent living in the community.  

 Two senior support workers have been appointed to improve staff development.

 Meetings have been developed for homes’ managers to share best practices and 
discuss any ‘lessons learned’ for instance as a result of incidents.

3. Requirements and recommendations 

No areas of non compliance were identified and our recommendations for improvement are 
set out in Section 5 of this report.  
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1. Well-being 

Summary
People are settled and content and experience a sense of belonging at the home. They are 
compatible with the people they live with and have constructive and enabling relationships 
with staff. There were two men living at the home and one was attending visits in 
preparation for moving in.  

Our findings
People are valued and treated with respect. We observed that the two men looked well and 
were well presented. They both told us that they felt valued and that staff treated them with 
respect. It was evident in our conversations that staff spoke positively and respectfully 
about the people they cared for and demonstrated good knowledge of their individual 
circumstances. The two men seemed confident in them selves and both of them told us that 
they liked living at the home. One of them told us ‘they had not always been treated with 
respect at other homes they had lived in but reaffirmed that staff treated them very well at 
this home’. A man was attending one of a series of visits in preparation for moving in and 
we saw that they were made welcome when they arrived for their visit and encouraged to 
make them selves at home as they made a cup of tea and ate a bacon roll they had brought 
with them. He appeared ‘comfortable’ in the home and confident in his relationships with the 
staff and the managers. We also saw that the home had bought them slippers to wear in 
preference to the wellingtons they were wearing when they arrived. People feel a sense of 
security and belonging and positive self worth.

People lead active and fulfilling lives. One of the men told us that they worked at a local 
farm on two days of each week and that the farmer was pleased with their work and wanted 
them to work more regularly. They told us that they had their own car and that they enjoyed 
walking in the countryside; though the managers and staff told us that both of the men 
needed encouragement to be more actively engaged in community activities. The other 
man told us that they also had their own car and that they enjoyed visiting a local garden 
centre that had a good selection of tropical fish. He showed us his aquarium and his fish 
and explained how he took care of them. He told us that he sometimes joined the ladies 
who lived at ‘Brecon Road’ the other home managed by the managers of this home and 
that he was looking forward to going out with them to celebrate his birthday. Both men said 
they enjoyed going for a pint of beer once or twice a week. People enjoy social experiences 
and receive encouragement to participate in their local community.  
 
People develop safe and positive relationships. Both of the men told us that they had 
positive relationships with each other and with the staff and managers. We observed that 
the staff spoke positively about the people they supported and one of the men told us that 
they saw the staff more as friends than staff members. They also spoke very positively 
about the managers; one said the deputy and the manager were ‘very nice’ and the other 
said they ‘couldn’t be any better’. Both men said that the ‘staff take time getting to know 
them’ and that ‘they are always available if they need them’. People do not feel socially 
isolated and feel supported by the staff that care for them.  

People are safeguarded. The managers and staff demonstrated a good awareness of any 
risks the people they were responsible for posed or were vulnerable to. We confirmed that 
any necessary risk assessments were in place; subject to ongoing review and implemented 
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in practice. Evidence has been provided that any ‘significant events’ have been reported as 
necessary to relevant agencies. 

People are supported to be healthy. Two of the men told us that they had given up smoking 
and that they now used E Cigarettes. They said that they felt better since they stopped 
smoking and that they were encouraged to eat a healthy diet. The managers explained that 
they promoted healthy lifestyles and that the men were encouraged to take regular 
exercise. The man that was planning to move in smoked quite heavily and the managers 
said they would be encouraging them to reduce and if possible, cease smoking when they 
moved in to the home on a full time basis. Overall; the well being of people living at the 
home is very good. They all looked well and well presented and enjoyed activities and 
relationships that supported their well–being and self worth.  
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2. Care and Support 

Summary
People receive consistent care and support from staff that know them well.   

Our findings
Staff provide support which is motivational. The two men provided very positive feedback 
about the care and support they received and told us that staff encouraged them to get out 
more and to take care of them selves and keep their rooms tidy. They told us they enjoyed 
being with the staff and that they were always available if they needed anything or if they 
wanted to talk about anything. The managers told us how they had encouraged the men to 
be more confident and that one felt very positively about their work on the farm and that the 
other felt very positively about their developing friendships with the ladies from ‘Brecon 
Road’. We heard that people were supported by an independent advocate and one of the 
men told us that the advocate was very good and gave an example of how they had helped 
them in addressing issues in relation to their eligibility for a car. People are encouraged and 
supported to fulfil their potential. 

Staff are clear about people’s needs and support and monitor their progress. We observed 
in our conversations that staff had a good understanding of the men’s individual needs as 
well as their life histories. We saw that information in case files was comprehensive and 
included detailed care plans, risk assessments and monthly reports that key workers had 
written about their progress. We saw that in addition to the comments made by the key 
workers that the managers also provided their comments about the progress people had 
made. The voice and the views of the service users were not evident in these review 
reports though the manager said that they were consulted as part of this process. Staff 
have a good understanding of people’s needs and progress but better evidence is 
necessary of the views and involvement of service users in goal setting and reviewing their 
progress.  

People are supported by staff that are positively motivated and well trained. All staff had 
permanent contracts of employment and there were no vacancies at the time of the 
inspection. The registered manager and the deputy manager told us that there were two 
staff members on duty at all times, including night time and that they ‘floated’ between this 
and ‘Brecon Road’ another home they were responsible for. They told us that a ‘shift leader’ 
was always designated and that all staff received regular supervision and appraisal of their 
work roles. Two staff members told us that they had good access to training and that they 
received good support for their professional development. The managers told us that all 
staff had completed QCF level 2 qualifications; that the majority had completed or were 
undertaking QCF level 3 qualifications and that the two senior support workers and the 
deputy manager were being supported to undertake QCF level 5 management 
qualifications. People are supported by staff that are well trained and positively motivated 
and promote and monitor their progress. 
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3. The Environment 

Summary
People live in accommodation that is well maintained and homely and positively supports 
their well–being. 

Our findings
People live in accommodation which meets their needs and supports their self worth. The 
house is modern and set over three floors and was seen to be well presented throughout. 
There is off road parking for the home’s car and the rear garden provided a pleasant space 
for people to spend time outside.  

People feel uplifted and valued in their environment. Both of the men told us they were 
entirely satisfied with the standard of their accommodation and that they were settled and 
content at the home. The kitchen was fitted with modern and good quality cabinets and 
equipment, with an adjoining dining room with comfortable chairs and a large table. One of 
the men told us that they did their own shopping and that they usually cooked for them 
selves but sometimes they cooked for the others as well. They told us that staff sometimes 
cooked them breakfast or a Sunday roast. One of the men told us that any meals they were 
provided were of good quality and that they were able ‘to cook a good beef stew’.   

The two service users’ bedrooms were seen to reflect their individual tastes. One had its 
own bathroom and the other had en suite toilet and shower facilities. One of the men was 
proud to show us his large flat screen television and his collection of DVDs and computer 
games and the other told us he was in the process of re organising his room which he 
described as ‘the penthouse’. The bathrooms and shower facilities all looked to be in good 
order and all aspects of the home were very well presented. There were no signs of 
disrepair and we were told that any maintenance was always carried out promptly. 

The home is spacious and homely and reflects the very positive way people are treated and 
valued at the home.   
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4. Leadership and Management  

Summary
People live in a home that is well managed and its ethos is people centred; supportive and 
enabling. The registered manager has been responsible for the home for seven years and 
is supported by a deputy manager. They are responsible for the management of this and 
another home that is in close proximity. 

Our findings
Information about the home is clear and comprehensive. The statement of purpose dated 
‘to be reviewed April 2018’ conveyed a people focussed ethos and included comprehensive 
information about the operation and resourcing of the home. It included general information 
about consultation but did not make clear how people would be consulted within quality 
assurance processes intended to monitor, review and improve the care provided at the 
home. We recommended that it also makes clear any arrangements that are in place or 
planned to provide the service for people using the Welsh language. The ‘service user 
guide’ was also comprehensive and reflected a rights based approach to supporting people 
though we were told that these were only given to people when they moved in and not 
when they were first considering a placement at the home. People can be confident that 
information provided about the home accurately describes the service.   

Quality assurance systems need improvement. Visits had been made on behalf of the 
registered provider to monitor the standard of care provided at the home. The report of a 
visit dated 16/01/2018 stated that no consultation had taken place with service users or 
staff. The report of a visit dated 7/09/2017 provided good evidence of consultation with one 
of the service users and with a staff member. The reports of both visits showed that the 
visitor had undertaken a considerable range of checks on documentation and records but 
there was no evidence that they had considered the findings of their visit to form and 
provide any specific ‘opinion’ about the standard of care provided at the home. We saw 
reports of ‘quality walk around visits’ which could be seen to indicate a commitment to 
quality assurance processes though these seemed more suitable for clinical than 
community based services. There was no evidence that the findings of these visits informed 
the quality of care review process.  

An annual quality assurance report dated April 2017 provided no evidence of consultation 
with people living at the home or other stake holders or any plans for the improvement or 
development of the service. A recommendation was made for improvement in this area at 
the last inspection and this will be followed up at the next inspection. People cannot be 
confident that they will be consulted about the standard of care provided at the home or that 
its ongoing improvement will be planned for. 

Staff confirmed that they received good support from the home’s manager and for their 
ongoing professional development. They said that the manager was supportive and 
enabling of staff and committed to the ongoing improvement of the service. They also said 
they were confident that they would address any issues arising in the care of service users 
or in regards to staff conduct. 
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The home’s self assessment dated 2017 stated that the service is provided in the English 
language only. We have recommended that the manager considers ‘More Than Just 
Words’ A Strategic Framework for Welsh Language Services in Health, Social Services and 
Social Care and make clear any plans in this regard in the statement of purpose.  

The manager told us about improvements they had made since the last inspection. They 
said that effective working relationships had been developed to support the transition of 
people from a local hospital to the home and that five service users had since moved on to 
independent living in the community. They said that quality assurance processes had been 
improved but needed further development and that home’s managers attended meetings to 
share best practices and discuss any lesson learnt for instance from incidents etc. They 
also said that two senior support worker roles had been introduced to help improve staff 
development. 

Overall; we found that the ethos of the home was supportive and enabling. That people 
were cared for by motivated and well trained staff and the premises were homely and 
positively supported their well–being. The home has been effective in understanding and 
meeting the needs of people and supporting the ongoing development of staff and 
managers. Improvement is necessary to quality assurance processes and better evidence 
is needed of the voice and views of service users in placement planning and reviewing; and 
quality assurance processes.   
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5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

No areas of non compliance were identified at the last inspection.

5.2  Recommendations for improvement
We recommend the following:

 That the statement of purpose makes clear how people will be consulted 
within placement planning and reviewing; and quality assurance processes.

 That there is clear evidence of the views and the voice of service users within 
placement planning and reviewing documentation. 

 That there is clear evidence of the views and the voice of service users and 
others within quality assurance reports. 

 That reports of visits made on behalf of the registered provider to monitor the 
standard of care provided at the home; include better evidence of consultation 
and the views of service users and others about the standard of care provided 
at the home and the visitor’s ‘opinion’ about the standard of care that is 
provided

 That a service user guide is given to people when they are first considering a 
placement at the home. 

 That the manager considers ‘More Than Just Words’ A Strategic Framework 
for Welsh Language Services in Health, Social Services and Social Care and 
makes clear in the statement of purpose, any arrangements that are in place 
or planned to provide the service for people using the Welsh language.
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6. How we undertook this inspection 
This was a full unannounced inspection undertaken as part of our inspection programme. 

We made an announced visit to the home on 31January 2018 between 10.00am and 
4.00pm. 

 We consulted with two of the men living at the home and with the staff on duty and 
the deputy and registered manager.

 We viewed documentation and records including information held by CIW and the 
premises and garden.  

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Adult Care Home - Younger

Registered Person Parkcare Homes (No.2) Ltd

Registered Managers Rachel Russell

Registered maximum number of 
places

4

Date of previous CSSIW inspection 21/03/2016

Dates of this Inspection visit(s) 31/01/2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

No

Additional Information:

The self assessment completed by the home for 2017 states that the service is provided in 
the English language only. 


