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Description of the service

Clwb Tŷ Wendy operates from Ysgol Abercaseg, in the town of Bethesda in Gwynedd and 
is registered to provide care for a maximum of 32 children under the age of 12 years. The   
registered person is Wendy Evans and person in charge is Dawn Williams. The opening 
hours are Monday – Friday, 11:00 am – 6:00 pm (during term time) and Monday – Friday: 
8:00 am – 6:00 pm (during school holidays). The service operates bilingually and is working 
towards providing the Welsh Language ‘Active Offer’. 

Summary of our findings

1. Overall assessment

This was a focused inspection looking at some aspects of well-being, care and 
development and leadership and management.  Not all elements of the key areas will be 
reported upon. These will be included in the next scheduled full inspection. 

Children are happy and settled. Staff have a friendly and patient approach to care giving 
and appropriate measures are in place for meeting the individual needs of children. The 
indoor play environment has improved to offer opportunities for children to follow their 
interests. Improvements to the outdoor environment have been addressed. Some 
improvements are required within leadership and management to meet requirements.  

2. Improvements

The newly appointment person in charge has worked hard to  make positive improvements 
to ensure better outcomes for children, for example, the principles from the foundation 
phase curriculum are being implemented, activities are well planned, observations on 
children’s development are tracked and individual care plans are in place to ensure 
children’s health and developmental needs are met. The registered person has 
implemented an induction and supervision system to aid support and guidance for staff. 

3. Requirements and recommendations 

We found the service was non-compliant in relation to recruitment processes of staff. We 
have issued a non-compliance notice as this requires urgent attention. 

We have made recommendations in relation to accident and incident forms, deployment of 
staff and outdoor play equipment. 



1.  Well-being 
Summary 

Children are confident communicators and approach staff with ease. They interact 
positively and participate well in activities. Children are appropriately learning through play 
and opportunities are provided to develop their independence. 

Our findings

1.1 To what extent do children have a voice?

Children are confident communicators.

During lunch time children enjoyed this social occasion and talked at ease with their friends, 
staff and us. One child told us they liked to play in the home corner and laughed as they 
explained that their friend pretends to be their mother and they and their other friend play 
the role of the children. Another child talked excitedly to us about playing with their favourite 
doll. During outdoor play, children made requests for chalks to mark make and this was 
given. Some children told us there was not much to play with outdoors and showed us the 
kitchen had no related props to develop play. Children were given choice of what activities 
they would like to participate in and they were confident to express their wants and needs. 

Children are making choices appropriately and are making requests with confidence. 

1.2 To what extent do children feel safe, happy and valued?

Children approach staff with ease. 

Children made requests for more drink and snack and this was given to them without 
question. They had bonds of affection with staff; one child during lunchtime cuddled up to 
the staff member as they sat on the bench together and ate their lunch. This made the child 
feel comfortable and relaxed. Children were praised with positive language and this made 
them feel good about themselves.

Children are reassured positively and this makes them feel happy, safe and valued. 

1.3 How well do children interact?

Children interact well.

We heard children using good manners throughout the session and they co-operated well 
with those caring for them. For example, at the end of lunchtime children packed away their 
lunch boxes and disposed of any rubbish in the bin. Children were taking turns to lay the 
wooden train track and shared the utensils to roll and cut the playdough.

Children are learning to interact with their friends and those caring for them positively. 



1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning. 

Children are able to explore their environment freely to make choices and follow their 
interests. For example, we saw children immersed in imaginative play in the role-play 
corner which had been organised as a garden centre shop. Children enjoyed asking their 
friend the shopkeeper for plants and filled their shopping baskets and bags with related 
props. They showed us how they rolled the play dough and one child had carefully made a 
design using a variety of different cutters. Children had fun making Easter cards for their 
family and carefully glued the different coloured tissue paper onto their egg design. Other 
children practiced using their senses searching through the objects on the exploration table, 
which was in keeping with the theme of springtime.

Children are engaged in play-based activities and are having fun learning through 
appropriate play. 

1.5 How well do children develop, learn and become independent? 

Children are developing their independence.

Children accessed the toilets and hand washing facilities with limited support. They enjoyed 
helping out at snack time to prepare the fruit and serve their friends. A child proudly showed 
us their ‘Helpwr heddiw’ (today’s helper) sticker and told us they enjoyed helping. We saw 
children in the role-play corner tying their own aprons and setting out their props 
independently.

Children are developing their self-help skills well as they are offered various opportunities to 
do so. 



2. Care and Development 
Summary 

Staff promote healthy lifestyles and follow appropriate procedures to ensure children are 
safe and healthy. They use suitable methods to promote positive interactions and ensure 
children are engaged in activities they enjoy. Staff plan a suitable range of activities to help 
children learn and develop. Appropriate measures are in place for meeting the individual 
needs of children, but staff require more support to carry out their roles effectively. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote healthy lifestyles and follow appropriate procedures to ensure the risk of 
cross contamination is minimised. 

Staff provided children with healthy snacks of fruit with water or milk to drink. They also 
encouraged children to wash their hands before snack and meal times. Appropriate 
procedures were followed regarding infection control. Liquid soap and paper towels were 
available for hand washing and appropriate procedures were followed during nappy 
changing to ensure the risk of cross contamination was minimised. Staff provided children 
with opportunities for outdoor play, enabling them to spend time outdoors in the fresh air 
and giving them the opportunity for physical activity. A sufficient number of staff had 
received paediatric first aid training, meaning they were well equipped to deal with any 
accidents. Staff providing one-to-one support for individual children are being tasked with 
additional responsibilities throughout the day. This distracts them from providing focused 
care for individual children and being supported themselves to fulfil their role effectively. A 
record was kept of all incidents which had occurred, however, these were not always 
signed by parents as evidence they had been informed of these incidents. 

Staff are aware of their duties and follow suitable procedures in order to keep children safe 
and healthy. 

2.2 How well do practitioners manage interactions?

Staff have positive relationships with children and encourage positive interactions.

Staff spoke warmly with children and showed genuine warmth towards them. Positive 
encouragement was given to children to ensure they interacted appropriately when 
attending the service. For example, at lunchtime staff appropriately engaged children who 
had more difficulty sitting for longer periods. Any arguments or unwanted behaviour were 
dealt with promptly, with staff explaining to children what was expected of them and using 
distraction techniques to suitably engage them in other activities. 

Staff encourage children to interact appropriately using positive behaviour management 
strategies.



2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff provide a caring atmosphere and recognise children’s individual needs. 

Staff had developed activity planning to improve outcomes for children and have 
implemented some of the principles from the foundation phase curriculum. Weekly plans 
were in place detailing focussed activities to be undertaken and which activities will be laid 
out ready for children on each table for them to choose from. This included outlining which 
tasks should be carried out in each area. For example, creating flowers with the play dough 
and tracing numbers in the sand tray.  This ensured a variety of different meaningful 
activities for children to help them learn and develop their skills. Staff had also begun to 
collate samples of children’s work in order to record their progress and development. 
Suitable plans were in place to ensure children with additional needs received appropriate 
support. Individual care plans were in place to ensure their health and developmental needs 
were met and comprehensive records were kept by staff detailing these children’s time at 
the service. However, the details contained in some of these plans were limited, and staff 
told us they did not always have enough information to deal with certain medical needs; for 
example, how frequently they could administer an asthma inhaler and how many puffs 
should be taken.  

Staff know children well and respond appropriately to their individual needs.



3. Environment
Summary 

Leaders ensure the environment is secure but some improvements are required. There is 
sufficient space and facilities to meet the needs of children. Leaders ensure children have 
access to age appropriate toys and resources.  

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is secure.

Leaders had ensured there was a system to manage access into the playroom and a record 
of visitors was kept. The indoor environment had improved in cleanliness and leaders 
ensured staff cleaned the tables before lunch and after messy play. Daily health and safety 
checks had been recorded along with cleaning routines. The registered person confirmed 
she had gained advice from a fire safety officer in relation to using the fire exit by children to 
access the outdoor play area and when parents come and collect their children. Leaders 
had not assessed and recorded the potential risk of using this door.  During our visit the 
registered person addressed the matter of the broken gate and removed the discarded toys 
and broken equipment from the outdoor play area to improve children’s safety. 

Leaders have ensured there are appropriate measures in place to clean the indoor 
environment and taken action to improve the outdoor play area appropriately. However, 
further work is required in order to fully assess potential risks to children.  

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure there is sufficient space and facilities to meet children’s needs.

Leaders had made sure the environment was tidier, cleaner and children’s art work was 
attractively displayed to help create a friendly and welcoming environment. There was a 
designated area for children to store their personal items and this created a sense of 
belonging. There are suitable facilities for staff and for confidential conversations.

Leaders are providing a suitable environment.  

3.3 How well do leaders ensure the quality of resources and equipment?

Most of the toys and resources in the indoor play area have been replenished however, the 
outdoor play area requires improving. 

Leaders had ensured children had access to cleaner and more organised age appropriate 
toys and resources. Improvements had been made and there was more choice in the 
indoor play area for children to follow their interests. The home corner had been 
transformed into a garden themed shop and appropriate props and resources were 



available to aid imaginary play. A donation of a large wooden dolls house created interest. 
We discussed with leaders for them to purchase resources to furnish the dolls house to 
make it an interesting resource to further develop children’s learning. There was a selection 
of craft materials, which were of appropriate quality. The outdoor play area was sparse and 
children told us there was not a lot for them to do when outside. 

Leaders provide toys, resources and equipment which are organised appropriately in the 
indoor environment but the outdoor play area does not provide an enriched environment to 
develop children’s play. 



4. Leadership and Management
Summary 

Leaders have addressed some of the requirements from the last inspection, however, 
improvements are required to be fully compliant. 

Our findings

4.1 How effective is leadership?

Leaders have not addressed all the areas of non-compliance from the previous inspection 
appropriately.

Leaders had not collated all of the information to ascertain staff suitability to meet 
requirements. Leaders have begun to document staff supervision meetings and most staff 
told us they felt supported in their role. They have also ensured there are individual care 
plans to meet needs of children but further attention is required to ensure staff are deployed 
effectively to support children.  For example, staff who are employed to work on a one-to-
one basis with children are also given additional responsibilities which means they cannot 
focus solely on the child they are providing individual support for. Leaders should address 
this matter and increase staffing ratios at these times. This would provide staff with the 
support they require to provide children with more focused care and support. 

Leaders acknowledge areas for improvement but more action needs to be taken so that 
requirements are met and better outcomes are achieved for children and staff.

4.2 How effective is self evaluation and planning for improvement?

This key area will be reported on at the next full inspection. 

4.3 How effective is the management of practitioners, staff and other resources?

This key area will be reported on at the next full inspection. 

4.4 How effective are partnerships?

Leaders are building positive partnerships with parents.

Parents and carers told us that staff are ‘fantastic’ and they work ‘really hard’ with children. 
They told us they would like to see more involvement from the registered person and 
highlighted the value of this service in the community. Leaders have ensured positive 
engagement with the primary school and this helps children with their transition from the  
service into school.

Leaders are working appropriately with parents and school to create better outcomes for 
children. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
The following non-compliance notices were issued at the last inspection. The registered 
person provided Care Inspectorate Wales (CIW) with a statement outlining how she had 
addressed the following matters:

Regulation 28  of The Child Minding and Day Care (Wales) Regulations 2010 (“the 
2010 Regulations”): Suitability of workers: The registered person was unable to 
evidence that all the required information was collated in order to satisfy themselves all staff 
working with children are suitable to do so.

Regulation 29 of The Child Minding and Day Care (Wales) Regulations 2010 (“the 
2010 Regulations”): Employment of staff:  The registered person could not evidence that 
all staff had received regular and meaningful supervision to discuss their performance, 
training needs, contribution of ideas to improve the delivery of care and activities to 
children, revising staff knowledge about safeguarding and positive behaviour management 
procedures to help them apply their training into daily practice. 

Regulation 20 (1) (b) of The Child Minding and Day Care (Wales) Regulations 2010 
(“the 2010 Regulations”): Safeguarding and promotion of welfare: The registered 
person could not evidence she had made proper provision for the care, education, 
supervision and treatment of a child, as their individual needs were not being addressed on 
the day of inspection which resulted in the child becoming unsettled and disruptive.    

Areas of non-compliance identified at this inspection:

We informed the registered person they continue to be non-complaint with the following 
regulation. We consider this to be a serious matter and have re-issued a non-compliance 
notice. 

Regulation 28  of The Child Minding and Day Care (Wales) Regulations 2010 (“the 
2010 Regulations”): Suitability of workers: The registered person was unable to 
evidence that all the required information was collated in order to satisfy themselves all staff 
working with children are suitable to do so.

We informed the registered person they were non-complaint with the following regulation. 
We did not identify that this had a significant impact on the welfare of children on this 
occasion and have not issued a notice. However, this issue must be addressed.  

Regulation 25  of The Child Minding and Day Care (Wales) Regulations 2010 (“the 
2010 Regulations”): Hazards and Safety: the registered person could not evidence the 
advice given to her by the fire safety officer in relation to using the fire exit door and a risk 
assessment for using this door had not been written. 

5.2 Recommendations for improvement
Leaders should consider:



 Deploying staff effectively to ensure all staff are fully supported in their roles when 
providing one-to-one support for individual children;

 making sure accident and incident forms are signed by both parent and staff and

 providing interesting and stimulating resources for outdoor play to ensure the 
environment enhances children’s experiences.



6. How we undertook this inspection 

This was an unannounced focused inspection to test compliance and following receipt of a 
concern.  

Two inspectors visited the service on Monday 01 April 2019 from 11:25 am – 2:35 pm and 
4:00 pm – 5:35 pm.  

We:

 Inspected a sample of documentation, policies four staff files and one child’s record;

 observed practice and completed observations using the Short Observational 
Framework for Inspection tool  (SOFI2) to capture evidence of children’s 
engagement and the care being provided by staff;

 inspected the areas used, toys and resources and 

 spoke with children, staff, person in charge, registered person and one grandparent 
and two parents. Six parent / carer questionnaires were also distributed to parents / 
carers on the day of the inspection. 

We provided feedback on our findings to the registered person on:

 Monday 29 April 2019.  

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Wendy Evans

Person in charge Dawn Williams

Registered maximum number of places 32

Age range of children Under 12 years

Opening hours Monday – Friday, 11:00 – 18:00 (during term time) and 
Monday – Friday: 8:00. – 18:00 hours (during school 
holidays).

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

15 November 2018

Dates of this inspection visit(s) 01 April 2019

Is this a Flying Start service? No 

Is early years education for three and 
four year olds provided at the service?

No 

Does this service provide the Welsh 
Language active offer?

The service is working towards providing the Welsh 
language ‘Active Offer’. 

Additional Information:



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Care Standards Act 2000

Non Compliance Notice 
Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Clwb Ty Wendy

Ysgol Abercaseg
Bethesda
Bangor

LL57 3PL

Date of publication: Monday, 8 July 2019

www.careinspectorate.wales


Leadership and Management Our Ref: NONCO-00007570-QLSX 

Non-compliance identified at this inspection

Timescale for completion 29/04/19

Description of non-compliance/Action to be taken Regulation number

Regulation 28: Suitability of workers: The Child Minding and 
Day Care Wales (2010) Regulations.

Evidence

This is because the registered person had not collated all the required information in order to 
satisfy themselves of the suitability of all staff members.

The registered person must make arrangements to provide Care Inspectorate Wales with 
evidence that all this information has been received.

We found during the focused inspection conducted on the 01 April 2019 the same issues which 
had been highlighted to the registered person on the 15 November 2018 remained in that 
updated information for a staff member  having returned to work at the service in September 
2018 after a period of working elsewhere had not been collated.

The impact on children is the registered person is unable to satisfy herself that all staff caring 
for children are suitably qualified, skilled and experienced to do so.


