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Description of the service
Funtazia Day Nursery (Cwm Golau) is registered with Care Inspectorate Wales (CIW) to 
care for up to 52 children under the age of 12 years. The service offers full, part time, wrap 
around, holiday and before/ after school care.  The service also offers sessional places as 
part of the Flying Start programme. There is a Responsible Individual (RI) and a Person in 
Charge (PiC) who runs the service on a day to day basis. The nursery is an Early Years 
provider and is inspected by Estyn. The main language of the service is English with 
incidental Welsh used through play.

Summary of our findings

1. Overall assessment
Children benefit from a good selection of play and learning experiences which are 
suitably challenging and age appropriate. They are developing positive relationships 
with their carers and have good opportunities to develop their all round skills. Staff are 
professional and motivated and provide responsive and nurturing care to support 
children. The environment is well maintained and child friendly and children have 
access to some good quality resources and equipment. There are effective systems in 
place to ensure that the service runs smoothly and the RI is actively engaged in the 
service.

2. Improvements
Since the last inspection the promotion of independence for babies has improved. 
Leaders have purchased additional play and learning equipment to give children 
greater choice. 

3. Requirements and recommendations 
We have made recommendations in relation to supervision of staff and a review of the 
whistleblowing policy under the leadership theme and development of risk assessment 
records under the environment theme. These are outlined in the body of the report 
and summarised at the end.



1.  Well-being 
Summary 

Children experience well planned and thought out play and learning activities which 
maintain their interest and extend their understanding of the world around them. They are 
familiar with routines and are building firm relationships with their peers and their carers. 
They are encouraged to be active participants in their play and they are developing their 
self help skills in line with their age and abilities.

Our findings

1.1 To what extent do children have a voice?

Children are able to communicate their wishes and make their needs known. We 
heard staff frequently ask children what activities they wanted to do and children had 
the option to participate in alternative activities if they so wished. For example, we 
heard staff say things such as ‘would you like to…’, ‘you don’t have to colour, you can 
go and play,’ and ‘what songs would you like to sing?’  Children had the choice to stay 
inside if they didn’t want to play outdoors, and vice versa. During adult led activities 
children were invited to choose the songs and stories they liked best and children who 
were unable to cope with more structured activities moved around the room playing 
with things which interested them.

Children have a voice in the service. Their views and choices are taken into account.

1.2 To what extent do children feel safe, happy and valued?

Most children are content and secure in the nursery and cope well with separation 
from their parents. We heard lots of praise and acknowledgement of children’s 
achievements and their art work was displayed in the base rooms. This gives children 
a sense of worth and pride in what they have accomplished. Babies had bonds of 
affection with their carers and readily went to them for comfort and reassurance. 
Children demonstrated enjoyment in their play and enjoyed staff sitting with them and 
participating in play activities. 

Children are comfortable in their surroundings and are valued by their carers. This 
promotes their self esteem.

1.3 How well do children interact?

Children are beginning to understand turn taking and sharing. During circle time for 
example, they took turns to stand up and pick objects out of a hat and applauded each 
others efforts. At meal times they sat together nicely and older children told us that 
they had friends at the nursery and liked to play with them. Children were respectful of 
toys and each other and we saw no behaviour that necessitated adult involvement.

Children are developing their social skills and are learning to manage their behaviour 
in preparation for more formal education. 



1.4 To what extent do children enjoy their play and learning?

Children enjoy organised and free play activities, are active learners and their curiosity 
is sustained by the selection of opportunities available to them. We observed a good 
selection of play opportunities which were appropriate for children’s age and stage of 
development. These ranged from imaginary play in the home corner, play with small 
world figures and animals, good outdoor activities to promote their physical 
development and more structured adult led activities such as circle time. For older 
children there was the opportunity to engage in arts and crafts and all children had the 
opportunity for messy play. Most children were fully engaged in the adult led activities 
such as circle time, were eager participants in group activities and many of the 
children were keen to demonstrate their Welsh skills.

Children benefit from well rounded play experiences which are suitable for their stage 
of development.

1.5 How well do children develop, learn and become independent? 

Most children are confident learners and are developing their all round skills. Outdoor 
play gave the children the opportunity to develop their balance and co-ordination as 
there was large play apparatus available for them to use and wooden blocks for them 
to practice their balance. Most children were encouraged to feed themselves and they 
were given appropriate cutlery and beakers to drink from. Some children were 
confident enough to return their beakers and plates and most were assured enough to 
explore their environment and pick out toys of their choice. Children used rollers and 
shape cutters to manipulate the dough and enjoyed having the freedom to use small 
items such as scissors.

Children are learning new skills and developing their self help skills in line with their 
age and ability.



2. Care and Development 
Summary 

Children benefit from a staff team that are nurturing, professional and responsive to their 
individual needs. Activities are varied, interesting and challenging. Children’s learning and 
development is promoted to a good level overall, and in some cases to a very good level. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Children’s safety and health needs are promoted effectively.  Records relating to 
medication and child protection were appropriately maintained and completed. Staff 
understood their responsibilities in relation to safeguarding; although the 
whistleblowing policy was rather wordy and difficult to follow. Consideration should be 
given to reviewing this policy to make it easier for the staff to understand how they can 
raise a concern about their colleagues. Infection control measures were effectively 
implemented in relation to cleaning of tables, hand washing and nappy changing. 
Children’s individual dietary requirements and preferences are identified and 
information regarding to children’s allergies is relayed to relevant staff. Two members 
of staff have recently completed a nutrition course which has helped the service to 
reflect on their approach to healthy eating and nutrition. 

Children’s safety and health needs are promoted effectively by the staff team.

2.2 How well do practitioners manage interactions?

The staff team understand and follow the service’s behaviour management policy. We 
found that staff were consistent and supported children’s social behaviour well through 
the use of positive reinforcement. Praise was used to promote children’s self esteem 
and as a result the atmosphere in the nursery was calm and informal. Staff were 
respectful of each other and they acted as positive role models for the children in their 
care.

Management of children’s social behaviour is promoted effectively across the nursery. 

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff promote children’s play and learning productively and provide a nurturing and 
caring atmosphere to support their well-being. The balance of free play and adult led 
activities was good and children benefitted from a range of age appropriate learning 
experiences. There was regular outside play to promote children’s gross motor 
development alongside more structured adult led activities such as circle time. In the 
pre-school room staff were particularly effective and proactive in relation to extending 
children’ language and cognitive understanding. For example, a member of staff used  
large weighing scales to promote a child’s understanding of light and heavy and broke 
down the activity so the child could work out the weight of the toy bricks and why one 
end was heavier than the other. During this time they used open questions very 



effectively to support the child’s understanding of mathematical concepts and to 
support their language development. In the pre-school room we observed a very good 
adult led activity which maintained children’s interest throughout. Using a good quality 
story stack as a learning tool children’s understanding of different foods, cultures, 
textures and shapes were supported by staff in a skilled way. Real fruit was used 
alongside pretend fruit to engage children’s imagination and to bring the story to life. 
In the pre-school room Welsh was used well and children were confident to speak out 
and use the language. Basic Welsh words and phrases were also used frequently in 
other base rooms to support children’s understanding of the language. 

Staff practice was mindful of children with specific learning needs and consequently a 
more flexible approach was adopted in some instances in recognition that some 
children cope better when they are able to determine their play choices and less well 
when asked to participate in more structured group based activities. Children’s 
progress is tracked and the information used to plan for the next step in their play and 
learning. Methods used to capture children’s progress included Foundation Phase 
Profile booklets, Birth to Three records, Wellcomm (a speech and language tool kit for 
early years) assessments and Individual Play Plans.

Children benefit from a staff team who support their play and learning constructively.



3. Environment
Summary 

Children benefit from a safe, well maintained environment. Base room are bright, clean and 
inviting. Effective health and safety measures are implemented and children have access to 
a good selection of resources to promote their play and learning. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

The nursery is based in the integrated children’s centre and has its own secure entry 
system. RCT own the building and records we viewed showed that appropriate gas 
and fire safety checks had been completed, whilst the nursery undertakes its own 
daily checks of the premises to ensure that everything meets the required standard. 
We found that rooms were safe and that suitable safety measures were in place. 
Regular fire drills are conducted and risks have been identified and as far as possible 
eliminated, although additional risk assessments should be considered to cover for 
example, the forest school area which is located close to the nursery.

The environment provides children with a safe space for play and learning.

3.2 How well do leaders ensure the suitability of the environment?

On the whole the nursery is well designed with base rooms all located close to one 
another on one side of the building with easy access to the outdoor areas. Children’s 
independence is limited to some extent as the toilet facilities are located near to the 
entrance rather than in base rooms. This did not appear to cause any difficulties for 
staff who coped well with this lay out and children were supervised appropriately when 
they used the toilet facilities. The base rooms were well appointed and offer children 
different areas for messy play and table top activities. Resources were stored at 
suitable levels for children to access which promotes their independence and we 
noted displays of children’s work which gives children a sense of belonging. Externally 
children benefit from some lovely outdoor areas with a good amount of space for them 
to run around and play games. The nursery employs a cleaner five days a week to 
ensure that the nursery is maintained to a good standard. 

The nursery is well maintained and children have rooms which are designed to give 
them interesting areas for play and learning activities. 

3.3 How well do leaders ensure the quality of resources and equipment?

Children have access to furniture, toys and equipment that are appropriate and 
suitable for their needs. There were some lovely cultural story stacks, multi ethnic 
dolls and a good selection of Welsh books. Alongside ‘pretend’ fruit there was real fruit 
and vegetables to promote children’s understanding of the natural world. Externally 
there was some very nice, robust wooden equipment including a large weighing 
scales and wooden stepping stones and some excellent sporting equipment which 



had recently been purchased by the nursery. All these resources looked in good 
condition and were in good working order.

Children benefit from some good quality outdoor and inside equipment to extend their 
learning and make their time at the nursery enjoyable.



4. Leadership and Management
Summary 

Leaders have a clear vision for the service and have implemented effective systems and 
procedures. The RI is pro-active in the nursery and regularly on hand to support the staff 
team and meet parents. 

Our findings

4.1 How effective is leadership?

Leaders ensure that the service is run and managed in an organised and effective 
way. Policies and records are well maintained and those that we viewed contained all 
necessary information. Records of children and staff attendance were evident as were 
accident records which are reviewed regularly by leaders to identify any patterns. 
Some children are referred to the service via the Children’s Disability Service and 
these referrals are reviewed as part of the admission process to ensure that leaders 
are confident that they can meet the needs of the children. There is good collaboration 
between leaders and staff as the RI is a regular visitor to the service. The Statement 
of Purpose provides parents with sufficient information so that they can make an 
informed decision about its suitability for their child and we saw that documents such 
as public liability insurance were up to date.

The leadership of the nursery is effective.

4.2 How effective is self evaluation and planning for improvement?

Leaders monitor and review the service to plan for improvements. A Self Assessment 
of Service Statement (SASS) has been produced and submitted to CIW as required by 
regulations and there is a Setting Development Plan for 2018 – 2019. An annual 
review of quality of care report has been completed and as part of this process leaders 
have consulted with parents and children to ascertain their views. Leaders also 
monitor and evaluate feedback from key agencies such as Flying Start and Estyn and 
we saw that they have acted on recommendations made by these agencies, for 
example, in the purchase of additional resources and equipment to improve children’s 
play and learning experiences.

Leaders ensure that there are effective quality assurance processes in place to plan 
for improvements to the service.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensure that staff are appropriately qualified and experienced in line with 
National Minimum Standards and there are systems in place to identify staff training 
needs and for the up dating of Disclosure and Barring Service (DBS) checks. Staff 
files we inspected were appropriately maintained and pre-employment checks were 
evident. The staff team were suitably qualified and staff we spoke to expressed 
satisfaction with the support that they received. No agency staff are required as 
leaders use staff from a sister nursery to cover for holidays and sickness and team 



meetings are held jointly with the sister nursery which is also located in Merthyr.  
Formal one to one supervision meetings and appraisals are undertaken but we 
discussed the frequency of these sessions with leaders because at present these take 
place approximately six monthly. More regular sessions would allow staff to discuss 
issues pertinent to their practice and reflect on issues which may be affecting their 
ability to work effectively.

Leaders have good systems in place to support staff and ensure the smooth running 
of the nursery, although the frequency of one to one supervision should be 
reconsidered.

4.4 How effective are partnerships?

There are effective partnerships developing with parents and external agencies. We 
spoke to two parents during the inspection so our evidence is based on a small 
sample, alongside six parent questionnaires which have been returned to CIW. The 
two parents we spoke directly with were positive and complimentary about the nursery 
with one stating that the nursery is ‘brilliant.’ Parent comments from the questionnaires 
returned to CIW were equally as complimentary and indicate that parents are highly 
satisfied with the service provided. Comments included: ‘excellent service and 
customer care,’ ‘staff are very friendly, great family spirit,’ and ‘all the key workers are 
lovely and do lots with the kids.’  Leaders told us that they have good links with Flying 
Start professionals who visit the nursery regularly and good links are maintained with 
education. 

Leaders have formed appropriate partnerships with parents and maintain good links 
with external agencies and professionals.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 Expand risk assessments to cover areas such as Forest School;

 revise the whistleblowing policy so that it is clear and concise and easier for 
staff to understand and

 review the frequency of formal one to one supervision meetings.



6. How we undertook this inspection 

This was an unannounced inspection as part of our normal schedule of inspections. One 
inspector visited the service over two days totalling approximately nine hours. We also 
spoke on the telephone to the provider who brought additional records down to CIW offices 
following our inspection visits. The following methodology was used to gather evidence for 
this report:

 Discussions with the RI, staff, children and parents;

 observations of care practice and interactions between staff and children. This 
included an observation using the Short Observational Framework for Inspection 
(SOFI) Tool. This enables inspectors to focus on the quality of the engagement and 
staff interaction experienced by children;

 a visual inspection of the premises;

 scrutiny of service records and documents including the Statement of Purpose, 
policy file and staff files and

 information held by CIW including the SASS, the last inspection report six parent 
questionnaires and one staff questionnaire.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Vanessa Jones

Person in charge Nichola Louise Cronin

Registered maximum number of 
places

52

Age range of children 0 – 12 years

Opening hours 7.30am – 6pm, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

12 April 2016

Dates of this inspection visit(s) 23 July and 24 July 2018

Is this a Flying Start service? Yes

Is early year’s education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. We recommend 
that the service provider considers Welsh 
Government’s ‘More Than Just Words follow up 
strategic guidance for Welsh language in social 
care.’

Additional Information: 


