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Description of the service
1 Mill House is registered with Care Inspectorate Wales (CIW) to provide accommodation 
and care for up to three younger adults with functional mental health support needs. The 
registered manager is Wayne Bickford. 1 Mill House is in a semi-rural location alongside the 
River Taff between Abercynon and Treharris.

Summary of our findings

1. Overall assessment

People benefit from a service that promotes their well-being and independence. They 
take part in activities they enjoy and which develop their skills and abilities. People 
have individual routines and their rights are respected. People’s needs are kept under 
review and they receive support with meeting individual goals.    

Procedures are in place for ensuring that the premises are safe and well maintained. 
Risks are assessed to help ensure that people are safe when in the home or out in the 
community. Records are maintained so that staff have the information they need to 
support people in an effective and consistent way.   

People benefit from competent staff who receive regular training. The management of 
the home is organised with a clear sense of purpose. People’s views are being sought 
and there are systems in place for checking different aspects of the service. Overall, 
people benefit from a well run service.  

2. Improvements

There were no areas of non compliance identified at our last inspection. Five 
recommendations were made at the time and these have received attention. The 
home’s statement of purpose and service user guide now provide better information 
about the service. Since the last inspection, a new annual report on the quality of care 
has been produced, which includes details of a consultation process involving people 
who use the service and different stakeholders. We also saw that monthly review 
forms are being completed with information about people’s goals and the progress 
they have made during the month. 

3. Requirements and recommendations 

Section five of this report sets out our recommendations to improve the service and 
the areas where the care home is not meeting legal requirements. 

The service was compliant with the regulations. We have one recommendation 
concerning the completion of people’s care records.  

   



1. Well-being 

Summary

People receive a service which promotes their well-being and independence. People make 
decisions in their daily lives and have the opportunity to take part in a range of activities. 

There are procedures in place which help to ensure that risks to people’s health and safety 
are reduced. 

Our findings

People benefit from a service that helps them to develop the skills and abilities that are 
needed for independent living. The registered manager and staff told us about people who 
had been able to move to other types of accommodation after using the service. One 
person, for example, had moved out of the home during the previous week. The service 
was described as ‘a stepping stone’, with most people staying for approximately two years. 
One person was living at 1Mill House at the time of this inspection; they were out during the 
day but we spoke with them on the telephone. The feedback we received indicated they 
were benefiting from the service and taking more responsibility in their day to day lives. We 
concluded that people received a service that enhanced their feeling of well-being and self-
esteem. 

People can take part in activities they enjoy and which promote their independence. These 
included planned events outside the home, such as college courses, shopping and visiting 
relatives. Within the home, people were able to develop their life skills in a domestic setting 
and there were opportunities to follow different pursuits and social activities. The staff 
member told us that people who used the service contributed to the day to day routines, for 
example by undertaking some of the cleaning tasks and accompanying staff on a weekly 
food shopping trip. We heard about individual interests, such as playing the guitar, fishing 
and cycling. In the home’s garden, we saw that people had the use of a workshop / shed 
and one area was being used for growing vegetables.   

People can be confident that action is being taken to reduce risks to their health and safety. 
The staff member and registered manager spoke about risks arising from people’s activities 
and behaviour and how these were being managed. Records showed that risk 
assessments had been undertaken covering a range of subjects and activities. For 
example, there was information about the hazards connected with cycling and how the risks 
could be reduced. Other assessments related to individual tasks, such as using carpentry 
tools and items of equipment when fishing. This means that people can participate in the 
activities they wish to, with action being taken which helps them to do so safely. 

People have the opportunity to express their views and opinions. There was a key worker 
system in operation; this means that people are allocated a staff member who has a 
particular role in ensuring they are listened to and their views are taken into account. 
Records showed that individual monthly review meetings were taking place when the 
person using the service talked with their key worker about their current needs and 
activities. House meetings had also been held; minutes had been clearly recorded to show 
what had been discussed and any follow up actions that had been agreed. 



2. Care and Support 

Summary

People receive care and support which meets their needs. People’s needs and their 
progress with meeting individual goals are being regularly reviewed. 

Our findings

People benefit from the support they receive from staff. Feedback from the person who 
used the service indicated that they did a lot of things for themselves but appreciated the 
support they received in particular areas of their life. The staff member and registered 
manager said that support for people with personal care was in the form of prompting and 
encouragement, rather than physical assistance. We were told that a lot of support was 
aimed at increasing people’s confidence in new situations.

The staff member and registered manager spoke about people in a respectful way. We 
heard about the importance of people being supported to develop positive relationships. We 
saw that people had agreed and signed up to a number of house rules. There was also a 
written charter which set out the rights of the people who used the service. The staff 
member told us that compatibility between people was important. They said that 
prospective users of the service visited the home and met with people on a number of 
occasions before a placement was agreed. Records showed that relationships and 
managing behaviour had been the subject of individual plans, with guidance produced for 
staff about the support that had been agreed with people. Overall, we judge that people 
receive support which helps them to develop positive relationships within the home and 
when dealing with other agencies and people in the community.

Other support plans had been written relating to specific areas of need, such as daily living 
skills, physical health and medicines. The plans identified people’s goals and the support 
that they required in order to achieve these. We saw, for example, a plan for the self-
administration of medicines; this showed the steps the person was taking in order to 
manage and take responsibility for their medicines in a safe way. The information helps to 
ensure that staff support people in a consistent way that meets their needs and has been 
agreed with them.  

There were arrangements in place for monitoring and reviewing people’s needs. Records of 
the monthly review meetings included information about people’s health and any significant 
events and incidents that had arisen during the month. This helps to ensure that any 
changes in people’s circumstances can be promptly responded to and people’s support is 
amended accordingly. 

For the most part, people’s care records were being well maintained. However, there were 
occasions when forms had not been completed consistently. We discussed this with the 
registered manager who confirmed that some sections on forms had not been completed 
because the information had been recorded elsewhere or was not relevant to the individual. 
We recommended that the care documentation and recording practice is reviewed to 
ensure that all sections on the forms are relevant, or information is recorded as to why a 
particular section on the form has not been completed.



3. Environment 

Summary

The accommodation and facilities are meeting people’s needs.  The environment is homely 
with grounds that provide the opportunities for different activities.

There are procedures in place for ensuring that the home is environment is safe and well 
maintained.

Our findings

Each person who used the service had their own lockable room and the use of a communal 
lounge and dining room. The lounge looked like a comfortable space where people could 
watch television and socialise together. Overall, the accommodation and the facilities were 
homely and non-institutional in character. This means that people are able to gain 
experience of shared living and carrying out household tasks within a normal domestic 
setting. 

The home’s garden provided people with seating areas and the opportunity for different 
activities. We heard that people who used the service liked the home’s proximity to a river 
and one person had a particular interest in fishing. 

The bathroom and domestic areas looked clean. Records showed that cleaning schedules 
were being regularly completed. Single use towel and soap facilities were available, which 
helps to reduce the risk of cross-infection. The home had been given a rating of five stars 
(‘very good’) when last inspected for food hygiene by the local authority. 

People can be confident that arrangements are being made for maintaining a safe 
environment. We saw radiators that had been covered to reduce the risk of people having 
contact with hot surfaces. Labels showed that electrical appliances had been PAT tested for 
their safety during the last year. Electrical items and the home’s fire precautions were also 
being regularly checked as part of an in-house programme of maintenance checks. A fire 
risk assessment had been undertaken in April 2018.     

The registered manager told us that any repairs and maintenance items were promptly 
responded to. An ‘emergency procedures’ file was available in the home’s front hall. This 
provided useful information about the action to take in response to a variety of incidents, for 
example in the event of a utility service not being available. This helps to ensure that the 
risk of harm to people is reduced.   



4. Leadership and Management 

Summary

People benefit from a well run home with a settled staff team. Staff are supported in their 
work and arrangements are made to ensure people receive a safe and effective service.

Our findings

The home had an experienced registered manager. They spoke positively about their work 
and the values being promoted within the home. The registered manager and staff member 
told us these included promoting independence and respecting people’s rights. Records 
showed there was a focus on people’s rights, with consent and mental capacity being 
discussed when making decisions about their care and support. Overall, our findings 
indicated there was a person centred approach towards supporting people.

We also found that valuing and supporting staff was a priority. The registered manager said 
there was a settled staff team who worked well together. We were told that no changes in 
staffing had taken place since the previous inspection. The staff member spoke favourably 
about the support being provided through training and on-going supervision. There was the 
opportunity to attend a variety of courses and on the day of the inspection a number of staff 
attended a workshop on ‘mindfulness’. Records showed that staff undertook mandatory 
training which covered a range of subjects. Further training had been undertaken in 
subjects such as diabetes, asthma and nutrition, which reflected the needs of people who 
used the service.   

People benefit from the actions being taken to ensure they receive an effective and 
consistent service. We saw, for example, that staff rotas were being planned in advance to 
take account of people’s individual needs and their future plans. Various records and daily 
notes were maintained so that staff had good information and were kept up to date with 
significant events. Team meetings were being held when staff could express their views 
and any new developments discussed.

There were procedures in place for monitoring and improving the quality of the service. 
These included regular visits made to the home by a representative of the provider. The 
reports of the visits showed that different aspects of the service were being checked, with 
feedback being obtained from people who use the service and from staff. Information about 
new developments and future objectives for the service was included in an annual report 
that the registered manager had produced in January 2018. The report referred to a 
number of audits that had been carried out and stated that a pharmacist’s inspection of the 
medication procedures in August 2017 had been positive, with no recommendations made. 
The report also gave information about a consultation process with people who use the 
service and with a variety of stakeholders. An objective for the coming year was to look at 
alternatives to an annual questionnaire as a means of obtaining feedback about the service. 
We discussed this with the registered manager and how the report could be developed 
further to better reflect the outcomes for people and their achievements during the year.     

The content of home’s statement of purpose and service user guide had been reviewed 
since the last inspection.                



5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections

Not applicable

5.2  Areas of non compliance identified at this inspection

Not applicable

5.3  Recommendations for improvement

We have made one recommendation:

 That the documentation used for recording people’s care is reviewed. This is 
with the aim of ensuring that all forms are completed consistently or information 
is recorded as to why a particular section on a form has not been completed.



6. How we undertook this inspection 

This was a full inspection which involved an unannounced visit to the home on 5 July 
2018 between 10:00 and 15:00.

The following methods were used:
 We reviewed information about the service held by CSSIW. This included the 

previous inspection report and records of notifiable events since the last inspection.
 We spoke with one person who used the service and with a staff member.
 We spoke with the registered manager.
 We looked around the home and made observations.
 We looked at a range of records. These included:

o Care records.
o Staff records, including rotas and details of training.
o Records relating to health & safety, including risk assessments and health & 

safety checklists.
o Meeting minutes.

o Records relating to quality assurance

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Adult Care Home - Younger

Registered Person UCAN Care Ltd

Registered Manager(s) Wayne Bickford

Registered maximum number of places 3

Date of previous Care Inspectorate 
Wales inspection

17 November 2016

Dates of this Inspection visit(s) 05/07/2018

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

The service does not provide an ‘Active Offer’ of the 
Welsh language. Providers are advised to consider 
Welsh Government’s ‘More Than Just Words follow 
on strategic guidance for Welsh language in social 
care’.

Additional Information:


