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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement 
with many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic 
requirements, delivering positive outcomes for children and actively 
promote their well-being. 

Adequate These are services where strengths outweigh areas for 
improvement. They are safe and meet basic requirements but 
improvements are required to promote well-being and improve 
outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Brynmawr Pre-School Nursery is registered with Care Inspectorate Wales (CIW) to provide 
day care for up to 24 children under 12 years. The group currently provides a service for 
children aged between two and five years. Operating times are term time each week day 
from 9am to 3.30pm, with a wrap-around service for three and four year olds attending local 
nursery schools. Two year olds may attend for a maximum of four hours in any one day. 
The service runs from a classroom in Blaen-y-cwm Primary School and children have 
access to a spacious outdoor play area. The service is managed by the Registered Person 
(RP) who employs a Person in Charge (PiC) to manage the setting on a day to day basis. 
At the time of the inspection, changes were being made to the overall management of the 
service. This is predominantly an English language service, with good use of the Welsh 
language to promote children’s learning. 

Summary
Theme Rating
Well-being Excellent

Care and Development Excellent

Environment Good

Leadership and Management Good

1. Overall assessment
Children are happy and very involved in their play and learning. They form very good 
relationships with the small staff team which helps them feel secure and confident. 
They are excited to take part in the good range of activities provided, both indoors and 
outside, and follow their own ideas. The indoor environment is light and calm; the 
outdoor area inspires children to be active, take risks in their play, and is used well. 
Resources promote children’s imaginations and creativity. The setting promotes 
children’s choice and independence very well. Management of the service is good. 
The RP and PiC work very well with staff and a range of partnerships to ensure the 
setting continues to develop and outcomes for children are positive. 

2. Improvements
The setting has made a number of improvements since the previous inspection, 
particularly in relation to the environment where, for example, plastic play resources 
have gradually been replaced with ‘loose parts’ to help promote children’s creativity 
and language skills, and bright colours have been replaced with neutral ones to create 
a calm atmosphere. Staff have undertaken a number of relevant training courses to 
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extend their professional knowledge in areas such as Block Play, Fun with Welsh and 
Loose Parts.

3. Requirements and recommendations 
There was no non-compliance to be met following this inspection. We made some 
recommendations to develop the service and improve outcomes for children, mainly in 
relation to some management aspects of the service. These are discussed in the 
report and listed in section 5. 
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1. Well-being Excellent
Our findings

Children make choices about their play and follow their own ideas. They are confident to 
move their resources from one area to another to facilitate their play. For example, they 
moved spaghetti from the home corner to the water tray and sand from the sand tray to the 
home corner. They are happy to make requests, confident they will be listened to. For 
example, one child asked to take the register and read the story; staff facilitated their 
request, and the children called out their names enthusiastically, and listened to the book 
attentively. 

Nearly all children come in to the setting happily. If a child is a little upset, they soon settle 
and begin to enjoy their play. Older children are forming friendships, and show care and 
concern for each other. For example, one child was eager to help a younger child who was 
struggling to hang up their coat. Children love to share their news, knowing staff value what 
they have to say, and they approach staff easily if they need reassurance or extra support.

Children are developing excellent social skills. They play very well together and alongside 
each other, and are very good at sharing and taking turns, for example on the balancing 
beams. They listen well to staff such as during a music activity, and to each other, for 
example when they are sharing their news. They are very keen to help set up the chairs 
and tables at snack time and put them away afterwards, and they enjoy their lunch and 
snack times together. They respond very well to praise and love receiving stickers for their 
efforts, such as sharing their ideas about how caterpillars change. 

Children really enjoy their play and are excited to explore. For example, they giggled as 
they used pipettes to add different colour paint to the water tray, fascinated by the different 
colours they could make. They laughed out loud as they spun round on their three-seater 
wheeled toy, and really enjoyed hiding in their outdoor den. They were very involved in the 
patterns they could make with the paint and vegetables, loved going on a bug hunt and 
used their imaginations to create their own food in the mud kitchen. They spent time 
building and stacking in the construction area and making caterpillars from craft resources. 
They joined in enthusiastically with circle times, singing and dancing, and had great fun 
marching together on their way outside. 

Children enjoy lots of opportunities to develop their independence and self-help skills. They 
are extremely keen to manage their own needs, and are doing this with increasing levels of 
success. For example, at snack and lunch times they like to help staff set up the tables and 
chairs, and clean and put them away afterwards. They enjoy pouring their own drinks, or 
milk on their cereal, serving themselves, and taking their used plates and cups to the 
kitchen. They are increasingly able to manage their own personal needs and put on and 
take off their coats. 
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2. Care and Development Excellent
Our findings

Managers and staff promote children’s safety, welfare and health well.  All staff have 
attended training in child protection, and the PiC ensures they are confident in the 
procedures to follow if they have any concerns about a child. All concerns are logged and 
appropriate action taken. However, the action taken is not always recorded. The setting is 
taking part in the Healthy and Sustainable Pre-School Scheme, which is a scheme 
designed to promote children’s health in a number of areas such as emotional health and 
nutrition. Staff ensure children enjoy lots of outdoor play, and take part in regular physical 
play to support their understanding of the importance of physical activity. The setting 
provides healthy and varied snacks and encourages parents to provide healthy lunches. 
There are good processes in place to ensure staff are aware of children with allergies and 
specific dietary needs, and following the inspection, the setting ensures any allergens in the 
food provided are recorded. Through daily routines, staff raise children’s awareness of the 
importance of oral hygiene and hand washing. They provide regular opportunities for 
children to express their feelings and learn about different emotions. Staff understand the 
appropriate procedures to follow when administering medication, and nearly all staff are up 
to date with first aid training. The PiC is very keen to support children with specific health 
needs well, and ensures staff are suitably trained and confident to provide the best level of 
care possible. 
Staff manage children’s behaviour consistently, and use positive strategies to promote their 
self-regulation and self-esteem. They praise children and reward them for specific 
achievements or actions such as helping to tidy up, listening well or helping their friends, 
and link these to their positive ‘five golden rules’ to regularly remind them of what is 
expected. They use positive language to explain to children what they need to do, rather 
than not do, and use clear language to explain why. For example, the need to sit 
appropriately on their chairs so they are safe. Staff act as very good role models by joining 
in with activities such as tidying up, and sit with children at snack and meal times to 
promote their social skills.
Staff work very well together to plan a good range of activities to promote children’s 
learning and development. They make excellent use of the outdoor play area to encourage 
children to be active, and support them to take risks in their play to increase their 
confidence and self-esteem. For example they encourage them to climb, jump off and 
balance on the wooden play equipment. They help them learn how to manage risks in their 
environment such as how to handle the china tea set and carry chairs safely. Staff work 
closely with children to promote their curiosity and sense of wonder. They assess children’s 
play regularly and systematically record their observations. This enables them to identify 
the skills that individual children need to develop and is used to inform weekly planning. 
Additional planning is put in place for children with additional learning needs, and staff work 
alongside the local authority to ensure children receive as much support as possible. Staff 
work closely with parents to ensure they understand children’s changing needs and provide 
sensitive and responsive care. 
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3. Environment Good

Our findings

The RP, PiC and staff ensure the premises are secure and maintained safely. For example, 
staff complete daily checks of the areas used by the children and any actions required are 
recorded and addressed quickly. Copies of the most recent safety checks for the building 
are generally kept so the service can be assured these are being carried out appropriately. 
Missing documents were provided during the inspection. However, written risk assessments 
for the rooms, outdoors and activities outlining hazards identified and measures in place to 
mitigate any associated risks are not provided. Cleaning and hygiene routines are 
appropriate. We discussed using the Public Health Wales Infection Prevention and Control 
for Childcare Settings All Wales Guidance to audit measures in place and evidence good 
practice. 
The setting is spacious and inviting. The low level, large windows allow lots of natural light 
and a view for children to the outdoor space. Walls are painted in neutral colours and use of 
natural and real resources helps create a calm space for children to play. Photographs of 
children enjoying their activities, their families, and examples of their ‘work’ helps create a 
sense of belonging and value. The layout encourages children’s independence well. For 
example, children can easily access the washrooms and outdoor play area, and find the 
resources they wish to play with. 
A variety of areas are thoughtfully set out to promote different types of play, such as role 
play, messy play and construction. There is a cosy space with cushions and soft toys and 
book corner with a small sofa. The setting has worked hard to provide a very good variety 
of ‘loose parts’ to promote children’s imaginative and creative play, and begin to understand 
how to manage risk in their environment. For example, the construction area has materials 
such as cones, corks and small wooden planks, and there is a china tea set in the home 
corner. Staff ensure there is a suitable amount of resources available so children are not 
overwhelmed with choice and can make good decisions. These are then altered regularly to 
maintain children’s interest. The areas are thoughtfully organised so children can take 
resources from one area to another to enhance their play. For example, the messy play 
area is very near the home corner so children can use resources from this area in their 
‘cooking’. The outdoor space provides a spacious and interesting place for children to play 
and explore, with different surfaces to allow different types of activities and promote a range 
of skills. For example, a hard surface for wheeled toys and natural areas for digging. The 
mud kitchen promotes children’s imaginations, and logs, planks and climbing equipment 
encourage their risky play. There is a dedicated nappy change area.  However, space and 
privacy are limited. 
The setting is thoughtfully furnished. For example, low level crates are used for children to 
enjoy messy play easily at floor level, an overhead projector promotes children’s sensory 
play, and tables fold away so can be used flexibly. Children can use the cushions and small 
sofa to relax or read stories comfortably, and cosy areas and dens are set up indoors and 
outside so children can ‘hide’ and enjoy the feeling of privacy. 
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4. Leadership and Management Good

Our findings
The service is well run, compliant with relevant regulations, and promotes children’s safety, 
development and well-being successfully. The RP and PiC have a clear vision for the 
service, and are keen to implement changes to improve outcomes for children. For 
example, they are looking to introduce a Forest School element to build children’s 
confidence and develop their opportunities for outdoor learning. They welcomed our 
recommendations and took action on areas that could be improved. For example, we 
discussed the experiences of the younger children during the afternoon session as we felt 
the quieter morning session would be more appropriate for them. The PiC considered this 
and made changes so their needs could be met more successfully. The PiC and RP work 
very supportively with staff and encourage their views so there is a sense of purpose and 
team work. They share information effectively through well planned staff meetings. For 
example, a quiz was organised to help staff understand the Prevent duty, which is a duty on 
all registered early years providers to have due regard to preventing children being drawn 
into terrorism. 

There is an informative statement of purpose that outlines the service’s aims. We 
recommended some additional information is added to ensure parents have a clear picture 
of how the service operates. This was addressed during the inspection. Policies and 
procedures focus on children’s needs and are implemented successfully by staff. These are 
shared with parents when their child first starts at the setting. Contracts set out the 
expectations of both parties, and the setting seeks written permissions from parents for 
most activities such as taking photographs. However, permission in advance regarding any 
necessary emergency advice or treatment had not been sought. 

The setting draws on input from a range of sources such as parents, staff and accredited 
quality assurance schemes to identify strengths and areas for development. Observations 
of children’s engagement with activities are used to make changes and improve their 
experiences. For example, more time is given to specific books so children are able to 
become more familiar with them. Annual reports on the quality of care and plans for 
improvement as required by the regulations are generally provided. However, these had not 
been produced for 2018. A comprehensive quality of care review report was provided 
following the inspection. We discussed ways to develop the plans for improvement. Parents 
are aware of the process for raising concerns. However, the policy required some additional 
information so parents could be clear of the process. This was addressed following the 
inspection. 

Recruitment procedures are generally robust to ensure staff are suitable to work with 
children, although some information required by the regulations was missing from the most 
recent member of staff’s file. This was addressed during the inspection. There is a 
comprehensive induction for all new staff. The PiC and nearly all staff are very well qualified 
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and experienced. There is an ethos of continual professional development, and staff feel 
valued and very well supported both on a daily basis, and through the supervision and 
appraisal process. We did discuss linking targets for appraisals with the setting 
development plan to improve practice further. The RP and PiC generally make sure there 
are enough suitably qualified staff to support the needs of the children effectively, and staff 
work together as a team very well so the sessions run smoothly. However, on the first day 
of the inspection there was not always sufficient staff to cover staff lunch times. This was 
addressed by the second day. 

The setting values their strong relationship with parents in order to make an effective 
contribution to children’s well-being. The group keeps parents well informed about its work 
through regular newsletters, social media and noticeboards. Parents are welcomed into the 
setting at the start and end of each session so relevant information may be shared by both 
parties and good support may be provided. The setting runs parent and child sessions to 
help parents’ involvement and allow them gain a greater understanding about their child’s 
day. For example the PiC recently organised a sport’s day session and parents were invited 
to join in with the races and events. The setting has good links with the local nursery 
schools, in particular the school nursery, and relevant information is shared to support 
children during the transition process. The group welcomes visitors to share information 
about their roles such as the local police, which supports children to develop a greater 
understanding of their community. 
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5. Improvements required and recommended following this inspection
5.1 Areas of non-compliance from previous inspections

None

5.2 Areas of non-compliance from this inspection

None

5.3 Recommendations for improvement
 Undertake an audit of infection control measures using the Public Health Wales 

Infection Prevention and Control for Childcare Settings All Wales Guidance to 
evidence good practice;

 consider changes to the nappy change area to improve privacy for children and 
space for staff;

 in addition to the daily checklists used, provide written risk assessments to evidence 
hazards have been identified, associated risks considered, and appropriate steps put 
in place to minimise these;

 maintain a log of the actions taken following any potential safeguarding concerns 
recorded;

 seek written permission from parents in advance regarding any necessary 
emergency advice or treatment, and 

 consider including additional information in the written plans for the service such as 
how improvements will be implemented, the intended impact and timescales. 
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. 
One inspector undertook two visits to the service, over two days, the first of which was 
unannounced

 We observed children undertaking their activities and the care provided by the 
staff;

 we spoke with one parent at the service to obtain their views;  
 we looked at an extensive range of records and documents including staff files, 

policies and procedures, children’s records and planning; 
 we looked at the premises, safety check lists and other documentation relating 

to safety measures and took account of the security measures in place;
 we spoke with the RP, PiC and staff present during the inspection to obtain 

their views, and clarify information about the running of the service and future 
plans, and 

 our findings were fed back to the RP and PiC, and all recommendations were 
discussed.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/
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7. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Megan Phillips

Person in charge Ciah Williams

Registered maximum number of places 24

Age range of children Two to five years

Opening hours 9am to 3.30pm.
Sessions: 
Morning 9am to 11.30am
Lunch/wrap around 11.30am to 1pm
Afternoon 1pm to 3.30pm
Two year olds - no more than four hours per day.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

7 October 2015

Dates of this inspection visit 19 and 20 June 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an “Active 
Offer” of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people/children who use the service. This is because 
the service is situated in a primarily English 
speaking area.  However, we recommend that the 
service provider considers the Welsh Government’s 
“More Than Just words” strategic guidance for 
Welsh language in social care.

Additional Information: This service is registered to provide the free 30 hour childcare offer for 
3 to 4 year olds.

Date Published 19/08/2019


