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Description of the service
Karen Rawlings and Christine Morgan are registered to provide care at Park Road Nursery. 
They provide sessional care and a lunch club for children in the Radyr area of Cardiff. As 
well as being the Registered Person’s (RP’s) for the service, they also act as the Persons in 
Charge (PiC’s). Children aged two and half to five years can attend. They operate on 
weekdays, during term time only from 9:00a.m. until 12:45p.m. They are registered to 
provide care for up to 40 children. The service is delivered through the English language 
with the use of incidental Welsh. They do not provide the Welsh Language Active Offer.

Summary of our findings

1. Overall assessment
Children are happy, settled and relaxed at the service. They benefit from the range of 
interesting resources and activities available to them, which stimulate their curiosity 
and learning. They have plenty of choice and enjoy playing both indoors and outside. 
Staff have developed good relationships with the parents and the children and they 
receive a warm welcome. Policies and procedures for the service promote good 
practice and are routinely reviewed. Parents have plenty of information available to 
them to help them make an informed choice about the service.

2. Improvements
Since the last inspection, the RP’s for this service have addressed the 
recommendations made in that report regarding the improvement of some elements of 
record keeping. A quality of care review has been undertaken and a copy of the report 
was submitted to CIW with the Self Assessment form requested. 

3. Requirements and recommendations 
We made some recommendations in relation to some record keeping, opportunities 
for children and some policies. Further information is detailed in the report and in 
section five.



1.  Well-being 
Summary 

Children have many excellent opportunities to play, learn, develop and explore. They feel 
safe, secure and happy at the service and they have formed strong relationships with 
others. 

Our findings

1.1 To what extent do children have a voice?

Children’s opinions are sought and they are listened to. They spoke to the staff 
naturally about their interests, experiences and what they were playing with at the 
service. Staff responded well, asking questions when appropriate and acknowledging 
what they had said. Non verbal cues from children are responded to. For example, 
one child took a member of staff’s hand and led them across the room to where they 
were playing, seeking her help with a toy that was stuck. Children are consulted on 
what they would like to do and their responses are noted for activity planning. Children 
are able to make choices. They moved around the service selecting resources to play 
with from a wide variety available. 

Children’s views are sought and they are encouraged to speak up. Their voices are 
heard and valued.

1.2 To what extent do children feel safe, happy and valued?

Children feel welcome. As they arrive at the service, staff greet children warmly. Once 
children have arrived, they complete registration where they were welcomed by the 
wider staff team. Nearly all children arrived happily and settled in quickly, 
demonstrating how comfortable they feel. Parents told us that children are safe and 
happy at the service. One parent stated, “Our daughter is happy and well cared for.” 
As children played staff interact if they are invited to or by asking the children if they 
can join them. For example, a member of staff asked children playing in the shop if 
she could sit on the chair next to them and they quickly introduced her to their game. 

Children are settled, they feel secure and show contentment in the service 

1.3 How well do children interact?

Children co-operate well. They generally shared items willingly and resolved problems 
without adult intervention. For example, one child took some items from another 
child’s shopping trolley. The other child responded by asking for some of their items 
and they swopped, smiled and continued to play ‘shop.’ Occasionally children required 
support to share and this was handled sensitively by staff. Nearly all children were 
polite, using please and thank-you often. As children arrived they sought out their 



friends and displayed signs of affection towards them, holding hands and giving each 
other a hug. Children told us who their friends were and proudly pointed them out.

Children interact well with each other and have already developed an understanding 
of skills, such as cooperation, turn taking and sharing. 

1.4 To what extent do children enjoy their play and learning?

Children are active and engaged in the play opportunities available to them. They 
sustained their interest in most activities for sometime. However, towards the latter 
part of the session much of the equipment is packed away which limited choice and a 
couple of children were not as engaged as other children were. Although we did not 
see a negative impact on these children, we discussed ways of providing the same 
quality of opportunities for the full duration of the session. Activities are planned 
around a theme. The librarian joined the service for part of the session. She talked 
about the library and read an interactive story to the children, which they thoroughly 
enjoyed. Children asked questions and shared their experiences of going to the 
library. During staff led activities children concentrate for appropriate amounts of time. 
This is because activities and stories are planned to suit their interests and abilities. 
Parents feel their children are progressing well. One parent commented, “The pre 
schoolers develop in a safe, nurturing setting in readiness for primary education.”

Children enjoy the creative and well planned play and learning experiences available. 

1.5 How well do children develop, learn and become independent? 

Children are active and curious learners. They thoroughly enjoyed the role play shop 
area, which introduced them to a range of learning. Children were able to relate to this 
realistic lifestyle experience and they enjoyed acting out different roles. For example, 
some were using the till and money to pay for items and others were busy writing 
shopping lists with notepads and pens and collecting items from shelves. This 
encouraged them to use early numeracy and literacy skills as well as developing their 
social interaction. Children are introduced to the Welsh language through books, 
occasional songs and some incidental phrases. The use of the Welsh language was 
heard throughout the session and children were familiar with the basic phrases used. 
During snack time children were provided with a drink and cracker. Children could 
have been encouraged to self serve by putting their own spread on the cracker and 
pouring their own drink to offer more independence. However, there were some 
opportunities for children to be independent, such as putting on their own coats and 
children enjoyed these responsibilities.

Children are developing well and have some good opportunities to learn to do things 
for themselves.



2. Care and Development 
Summary 

Staff at the service are motivated, caring and show enthusiasm for what they do. They hold 
appropriate qualifications and are keen to achieve further learning to enhance their 
continuous professional development. Systems in place support the staff in providing a safe 
and suitable learning environment which provides excellent learning opportunities for 
children. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff at the service follow the policies and procedures in place to keep children safe 
and well. Policies promote children’s health and well-being and set out how the 
service aims to meet their individual needs. The service has achieved a ‘Sun safe’ 
award this year, promoting safety in the sun, to parents and children. The children’s 
allergies and dietary requirements are carefully considered and catered for. Healthy 
eating is promoted. They have achieved the ‘Gold Standard Snack’ award and they 
refer to the Welsh Government Food and Health guidelines for child care, 
demonstrating a strong commitment to providing good outcomes for children’s health 
and well-being. Staff are caring and provide support to children during toileting and 
hand washing. Nappy changing procedures could be reviewed as there is not a 
specific policy in place, although guidance is provided within other policies. Individual 
health needs are considered and there are strategies in place, such as a sickness 
register to monitor the health of both staff and children. We also saw examples of 
medical plans which can be put into place if required, to meet specific needs. 

We examined a range of records that monitor children’s safety and found that staff 
kept very good records and had a clear understanding of their roles and 
responsibilities in keeping children safe.  These included; accident and incident 
records, safeguarding children, administering medication and daily safety checklists. 
Parents sign most forms, but they do not sign the record when a child presents with an 
injury that occurred outside of the setting. Staff told us they are committed to attending 
further training to improve their knowledge further and they welcomed new ideas and 
suggestions from their colleagues. Staff training records indicated that all staff have 
opportunities to attend further training and refresh their knowledge in essential skills 
such as first aid training and food safety. 

Staff promote children’s health, safety and well-being by following the service’s 
policies and sharing good practice.

2.2 How well do practitioners manage interactions?

Staff set realistic boundaries in line with the children’s stage of development. They 
encourage children to respect others and the resources. For example, one child 



became a little boisterous with some resources and staff used phrases such as, “Be 
careful” and “Mind the other children” as a reminder as to how to use particular items 
or behave. Distraction techniques were also used, such as “Shall we have a look at 
this?” and “Have you seen the cars today?” Children responded well to these 
interactions from staff. Children are introduced to turn taking in group situations. 
Nearly all children understand these concepts and this type of activity helped others to 
develop their skills. Staff have an awareness pf the behaviour management policy, 
which outlines positive strategies. These were seen in practice. During lunch the 
children’s good manners and behaviour was encouraged through praise. When 
making requests of children, staff made eye contact, ensuring children had heard and 
understood what was expected of them. 

Staff work in line with the service’s behaviour management policy and manage 
interactions very well.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff promote the development of all children by planning for an excellent variety of 
play and learning opportunities. Activity plans are broken down into short, medium and 
long term. The seven areas of learning of the Foundation Phase are considered and 
appropriate activities are planned to provide variety. Children’s individual needs and 
opinions are considered by their key workers when they plan ahead, ensuring the 
activities are fit for purpose. There is some written evaluations regarding activity 
planning but staff told us they usually only record where things did not go well. 
Children’s development is monitored by the staff through observations which are 
recorded in their developmental files. We saw a sample of these which included the 
milestones achieved, the next steps in the child’s learning, photographs and art work. 
We saw a range of photographic evidence collated into folders, demonstrating the 
activities and opportunities that the staff have previously planned. These evidenced 
some innovative and exciting opportunities for children. As an example, the zoo lab 
visits, wood work with small tools, recycling and environmental activities and 
celebrating a variety of festivals, such as the Chinese New Year. The Welsh culture 
and language is promoted, with staff using basic Welsh phrases and songs routinely. 
Staff work with other professionals to support children’s learning and development. 
They told us these have previously included, working with health professionals to 
support children with speech and language and they like to use Makaton in rhymes to 
encourage communication. Parent responses were very positive. One parent stated, 
“Park Road nursery provides an excellent environment that nurture’s the development 
and well-being of young children. All staff give 100% to the children they care for.”

Staff provide children with a nurturing environment which supports their learning and 
development well.



3. Environment
Summary 

Leaders utilise the space available at the premises well to provide good quality child care. 
They have policies and procedures in place to monitor the health and safety of the areas 
and they keep appropriate records relating to these. The play space, resources and the 
facilities are very good.  

Our findings

3.1 How well do leaders ensure the safety of the environment?

Staff are clear on their roles and responsibilities in keeping areas safe. They routinely 
tidied away areas that became too cluttered and they supervised children closely. The 
leaders have undertaken risk assessments although the date that these were last 
reviewed was not recorded. Staff were aware of the risk assessments in place and 
knew who to alert if they had a safety concern. The annual gas safety check and five 
year periodical electrical safety checks have been carried out. However, copies of 
these certificates are not kept in the service and were sent to CIW following the 
inspection. A practice fire drill is carried out termly to help identify hazards and 
familiarise children with the drill. The service is registered with Environmental Health 
as a food service and achieved a score four in their last inspection.

Staff and leaders follow the agreed health and safety policies and procedures to 
monitor the safety of the environment

3.2 How well do leaders ensure the suitability of the environment?

The layout and design of the environment is considered from the child’s perspective. 
They have good quality, child sized tables and chairs, along with access to two rooms 
indoors as well as areas outdoors. Children generally access the toilet outside the 
main hall but they have access to toilets at the end of the corridor. As there is only one 
wash hand basin we saw that this led to children waiting for sometime before they 
washed hands and had their snack. We discussed this with the RP’s during feedback. 
The service has access to a large kitchen and their own dedicated storage areas 
which increases the opportunities they can provide the children with. Although this is a 
pack away service, the staff work well with the other users of the community building 
to ensure there is flexibility in what they offer. During some sessions they utilise a 
second room in the building to provide a quieter space or physical play. It is also used 
to discuss children’s development with parents and for events. Areas were clean and 
well decorated.

Leaders and the staff ensure the premises provide a rich learning environment for play 
and learning.    



3.3 How well do leaders ensure the quality of resources and equipment?

Children have access to good furniture, equipment, toys and materials that are 
appropriate for their age. We saw a large store room was stocked with various 
resources covering a wide range of topics, festivals, celebrations and themes. Staff 
are creative with the materials they select for children to use. For example, they have 
purchased real life looking, child sized trolleys and stocked a role play areas with 
empty packets and packages to create a shop. As the service is packed away at the 
end of the session the staff told us they can monitor the quality and safety of items 
easily. We noted from some meeting records this is also raised with all staff members 
to ensure they check resources. The resources available are plentiful and suitable for 
the ages attending. Storage boxes are labelled and have pictures of the items inside 
to help children identify with the contents and for them to tidy away. Resources are set 
out before children arrive but staff told us they would change them if requests are 
made to support their choice.

The quality of resources and equipment is excellent and leaders have established 
good systems to check for quality. They actively seek ways to include sustainable 
materials and promote cultural awareness.  



4. Leadership and Management
Summary 

Leaders have a good vision for the service and they communicate this staff well. They value 
the importance of reviewing the service and do this very well. Leaders have developed 
excellent partnerships with parents and they work hard to establish community links.

Our findings

4.1 How effective is leadership?

The service sets high expectations and challenges staff to do their best. The RP’s 
work closely with all staff members ensuring they understand the vision for the service 
and are supported in their roles. They communicate with each other daily to ensure 
any problems are highlighted immediately. Staff spoke of how strong the team is and 
how well they work together to deliver a good service. Plenty of information is 
available for parents to make an informed choice about the service. The Statement of 
Purpose and the Operational Plan require a minor amendment to reflect the recent 
change to the times they have access to an additional room. The safeguarding policy 
for the service contains relevant information but it could be extended to add more 
details. In particular, the process to be followed, where an allegation is made against a 
member of staff. Personal information is stored securely and the RP’s have registered 
with the Information Commissioners Office. 

The management of the service is effective, with staff having clear direction and 
support from leaders.

4.2 How effective is self evaluation and planning for improvement?

Leaders seek feedback on their own practice and implement change where 
appropriate. The service completed their latest quality of care review in May 2018 
They considered the views of staff, children and parents before producing a report. 
They listened to the feedback obtained and responded to requests. As an example, 
they now provide parents with more information when they start at the service. An 
information book has been produced, giving parents more of the details they require. 
A comments and suggestions box is placed in the foyer to gather feedback from 
parents at any time. We saw a wealth of cards, letters and notes which show 
appreciation and support for the service. This demonstrated what the service does 
well.

Self evaluation is embedded into practice and results in on going improvements to the 
service.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders have established effective systems to recruit, support and manage staff. We 
found staff meetings and training are valued and conducted regularly. Staff spoke very 



highly of their managers and their team members. They feel they are valued and 
supported. They work well as a team and what they do is recognised by the leaders. 
One member of staff stated, “I enjoy coming to work every day, working in a wonderful 
team and environment that I can see children reaching their full potential.” Staff have 
worked at the service for long periods of time, with a very low staff turnover. This 
provides consistency for children, staff and parents.

The management of staff and resources are carefully considered and valued, resulting 
in good outcomes for all.

4.4 How effective are partnerships?

There are several systems in place to communicate with parents and carers. Staff 
initially work with parents to identify the needs and preferences of their children. They 
keep them up to date by sending out newsletters, updating the information boards and 
holding open mornings to discuss their child’s progress. A welcome booklet with useful 
info for parents for new starters has been developed, which includes photographs of 
staff and the child’s keyworker. A song book is available for parents to purchase 
should they wish to sing with their children at home. Parent questionnaires were very 
positive about the service and the staff. They included comments such as, “The 
service is child focused and well run” and “We are extremely happy with the service.” 
Many parents have used the service for siblings, demonstrating they are pleased with 
the service. The service has developed links with other community user groups, the 
library and the local school. This gives children a sense of ownership and develops an 
awareness of the place where they live.

Partnership working is embedded into the service. They have developed strong 
relationships with parents, the community and the school.  



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We discussed the following recommendations: 

 The Statement of Purpose and Operational Plan require updating to reflect the 
recent changes in the use of rooms and CIW should be sent a copy; 

 ensure risk assessments are dated when reviewed; 

 consider using the main bathroom for children prior to snack time, to reduce the time 
they are waiting;

 consider extending the opportunities for children to be independent;

 include more specific details in the safeguarding policy and the nappy change policy;

 obtain parents signatures on records relating to pre-existing injuries; 

 copies of gas and electrical certificates must be kept with nursery documentation;  

 record the evaluation that takes place regarding the activity planning and 

 consider increasing the play opportunities available to children during the latter 
stages of the session.



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector undertook an unannounced visit to the service for approximately four hours.

We: 
 observed practice and completed observations using the SOFI 2 tool to capture 

evidence of children’s engagement and the care being provided by staff;
 reviewed information held by CIW;
 undertook a visual inspection of the premises;
 reviewed information sent to us following the inspection;
 spoke to the staff and leaders working at the service;
 looked at a wide range of records. These included focusing on the statement of 

purpose, staff files, health and safety policies and records, children’s files and routine 
checklists and records and; 

 gave feedback to the RP’s by telephone on 28 September 2018.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Karen Rawlings
Christine Morgan

Person in Charge Karen Rawlings
Christine Morgan

Registered maximum number of 
places

40

Age range of children 2 ½ to 5 years

Opening hours 9a.m. until 12:45p.m. Monday – Friday, term time 
only.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

16 January 2015

Date of this inspection visit 26 September 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
“More Than just Words follow on strategic 
guidance for Welsh language in social care.”

Additional Information:


