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Description of the service
Playworks Ysgol Mynydd Bychan is registered with Care Inspectorate Wales (CIW) to 
provide after school care for up 56 children from three to 11 years old. The service is 
offered to children who attend Ysgol Mynydd Bychan, which is based in the Maindy area of 
Cardiff. The club shares resources with the school for part of the week as a number of 
children attend after school activities based in the school hall. Playworks Childcare is the 
provider of the service and Sarah Gardner and Katherine Watkins are the responsible 
individuals who have overall responsibility for the service. A person in charge is in charge of 
the day-to-day running of the service. This is a primarily a Welsh language service with 
English used by some staff members.

Summary of our findings

1. Overall assessment
The service provides children with good opportunities to participate in interesting 
activities and learning experiences. They receive care from staff who know them well 
and are motivated to promote friendships and positive relationships within the group. 
There are effective systems in place to ensure children are safe and well. Leaders 
ensure staff ratios meet or exceed the expectation of the National Minimum Standards 
(NMS).The service receives regular support from the development team of Playworks 
and management processes are reviewed and evaluated regularly. The environment 
is very well resourced and provides good facilities for children both inside and out of 
doors.

2. Improvements
 A quiet corner has been set up for children’s use;
 all digital resources are age appropriate;
 there are sufficient rooms available for children’s use and 
 the statement of purpose accurately reflects the use of the facilities.

3. Requirements and recommendations 

There were no noncompliance issues identified at this inspection.

We made some recommendations in relation to strengthening some care procedures 
and the written recording of procedures. These are discussed in the report and 
summarised at the end.
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1.  Well-being 
Summary 

Children receive a good quality service that offers a range of interesting and stimulating 
opportunities after school. They are content and show clear satisfaction about how they 
spend their time at the club. They are able to form positive and warm relationships within 
the group and feel welcome. Children receive consistent and supportive care.

Our findings

1.1 To what extent do children have a voice?

Children make their own decisions about how they spend their time at the club. They 
move freely around the activities and ask for resources as needed. There is open and 
free flow access to the outside areas, which a number of older children clearly enjoy 
and value. There is a suggestion box used by children to voice their opinions and to 
make requests for alternative activities. Children made a request for some electronic 
devices and two tablet computers were purchased as a result. Children mostly sit with 
staff and communicate their ideas and preferences on an informal basis. Staff told us 
a more formal children’s committee is planned and discussions are in progress with 
children to decide the structure of meetings.

Children express their wishes freely and with confidence.

1.2 To what extent do children feel safe, happy and valued?

Children are comfortable, settled and relaxed at the service. Relationships between 
children and staff are consistent and based on trust. Most of the staff are also 
employed at the school and know the children well. Bonds of affection are evident 
between children and their carers. Children make good relationships with other 
children who are not always in their class in school. We saw older children holding 
hands with younger children, guiding and helping them at snack time to reach their 
food. Children value the opportunity to socialise with their friends outside the confines 
of school time, within a leisure environment.

 
  Children’s emotional well-being is enhanced by the positive relationships with staff and 

their peers at the club.
1.3 How well do children interact?

Children from within a wide age group use the service and interact appropriately. 
Supportive friendships between children are evident and they are careful not to 
exclude others from their games. Children mostly cooperate well, sharing and turn 
taking as needed. They waited patiently for their turn when lining up to choose their 
food at snack time and shared colouring pencils and resources. Children’s behaviour 
is sensitive to the feelings of others and we saw that there was mutual respect 
between children and staff. Children took note of staff requests to settle down and to 
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wash hands and this was clearly part of a well-established routine that provided a 
framework for them.

Children experience positive interactions during their time at the club and this 
enhances their self-esteem.

1.4 To what extent do children enjoy their play and learning?

Children show a sense of satisfaction and fulfilment with the activities and experiences 
available to them. Children can choose from planned activities which are organised 
and prepared by staff or decide to take part in activities which are available to all 
during each session. These include board games, gardening and music with 
movement. Many children took part in a biscuit decorating activity on the second day 
of the inspection. Others were keen to carefully complete drawings and craft work and 
told us they intending giving them to parents. They also enjoyed the autumn themed 
colouring and craft activities and looked forward to the planned Halloween party. 
Children received positive feedback from staff when engaged in activities and children 
valued their opinions. Many children spent the majority of their time in the outdoor 
areas and enjoyed the opportunity for active, physical play.

Children benefit from a good range of experiences and activities at the club and feel a 
sense of achievement when completing activities.

1.5 How well do children develop, learn and become independent? 

Children are motivated to follow personal interests and to direct their own play freely. 
Children experience a good range of activities that enable them to develop confidence 
and self-help skills. They show initiative to finish tasks as they value the sense of 
completion and satisfaction that follows. Children understand they have a 
responsibility to act in an appropriate manner when they attend the club, as in school. 
We observed children clearing away dishes and food after eating and helping to tidy 
the room. Most children use the facilities independently and understand the need to 
follow rules to maintain a safe environment. 

Children’s all round development is promoted by the consistency and quality of 
experiences offered to them.
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2. Care and Development 
Summary 

There are effective procedures and strategies in place that ensure that staff have the 
knowledge and skills to offer a good quality service to the children in their care. Staff 
are accommodating and responsive to the needs of children and there are good 
processes and systems are in place to promote children’s wellbeing.

      Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff ensure children are safe and well. All staff have completed level two 
safeguarding training as well as Prevent training that provides information about 
protecting children from the dangers of radicalisation. We noted a number of new 
systems are in place to assist in the recording of safeguarding concerns. We 
discussed the need for safeguarding to be a live issue within team meetings as there 
have been no safeguarding concerns and consequently a lack of confidence with the 
procedure was noted. There is a new procedure in place for recording any existing 
injuries of children when they arrive at the service. There is a recently introduced 
system in place to monitor and identify any patterns of injuries occurring. There have 
been no accidents recorded during this term.

The service is registered with the Food Standards Agency as a provider of food and all 
staff have undertaken food hygiene training. The Public Health Wales audit document 
relating to the prevention and control of infections within childcare premises will be 
operational in the near future.

A number of children have allergic reactions to specific foods. Whereas staff are 
aware of these allergens, we discussed the need to devise rigorous care plans that 
identify any actions planned in the case of an emergency. Three members of the team 
have completed on-line food allergy training.

The service holds the Gold Standard Healthy Snack award issued by the local 
authority. Fresh water is available and accessible to children at all times. Good 
attention is given to the promotion of physical activity and children have open access 
to the school yard.

Staff adhere to systems and procedures to keep children safe. Greater attention is 
needed to maintain a more structured response to allergens.

2.2 How well do practitioners manage interactions?

     Staff are committed to providing a safe and welcoming environment to children. They 
manage interactions with children in a pro-active and constructive manner and are 
positive role models to them. They are consistent in their approach, having regard to 
the needs of individual children, so that there is no confusion about what is acceptable 
behaviour. Staff told us that they worked in line with the service’s behaviour 
management policy and that they were keen to support children to develop social 
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skills and learn what constitutes acceptable behaviour. We saw the person in charge 
engaged in a discussion with children about sharing resources when involved in a 
biscuit making activity. This was done fairly and with respect which encouraged 
cooperation. Children receive praise from staff for completing tasks such as tidying up 
and helping others and they value this. When some children became excitable and 
unsettled staff calmly challenged this and redirected their focus by suggesting 
alternative activities.

Staff manage interactions effectively using strategies that promote tolerance and 
children’s self-esteem.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff are responsive and supportive to children. We heard staff communicating with 
children using soft tones and speaking calmly, encouraging a dialogue with them. 
Children are encouraged to voice their opinions and they are consulted about the 
activities available to them. Staff are responsive and supportive to children. Staff have 
good information about the needs of all the children and their individual requirements 
are always considered when planning activities and purchasing resources. Some 
younger children told us that they like to sit and chat quietly with their friends and a 
comfortable corner with cushions is in place for this purpose. Children also use this 
area for relaxing and reading. All children have scrapbooks to retain their art and craft 
work and this forms a good record of their activities at the service. Children have the 
opportunity to contribute to seasonal displays that promotes a sense of belonging to 
the club.

Staff ensure that children’s individual learning and developmental needs are met 
effectively. 
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3. Environment
Summary 

The service is located in the hall and adjoining classrooms at Ysgol Gynradd Mynydd 
Bychan. The hall is spacious and there is good access to two outdoor play areas. Children 
use designated classrooms when the hall is in use for one hour for after school activities on 
three evenings each week.

Our findings

3.1 How well do leaders ensure the safety of the environment?

There are rigorous procedures in place to ensure children are safe. Access to the 
service is via the main door or by the garden doors. These are monitored carefully by 
staff. All visitors must sign the visitors’ book to ensure unauthorised access to the 
building is avoided. Risk assessments are in place for all activities and all areas of the 
building used by the service. All fire appliances are checked by the school and we saw 
records of regular fire drills. We discussed the need for greater detail to be included in 
these records relating to those present and any hazards encountered. We noticed that 
fire exits are kept clear. We saw records of regular servicing and checks of all utilities 
that the school carries out and copies provided to service managers. The service 
ensures that the required ratio of adult to children is always maintained or exceeded. 
This ensures that children receive good levels of supervision and are safely 
monitored.

Leaders ensure that well planned procedures are in place that keeps children safe.

3.2 How well do leaders ensure the suitability of the environment?

The premises and outdoor areas are secure and welcoming and provide a rich 
environment for play and learning. There is sufficient space and facilities to meet the 
needs of all children. The toilet facilities are situated adjacent to the hall and are well 
maintained and clean. Resources are well organised and of good quality. The space 
provides children with opportunities to be creative and to follow their interests. The hall 
is divided into areas for different activities and care is taken to ensure that younger 
children can choose to use a separate space if they wish. Staff change how the 
environment is used to suit children’s specific requirements and preferences. 

Leaders ensure the quality of the environment provides good opportunities and 
experiences for children to learn and play.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure all resources are of good quality and suitable for children.
The hall is furnished with appropriately sizes tables and chairs that are used by 
children to eat and for craft and tabletop activities. Resources purchased by the club 
are in sufficient quantity, durable and attractive and are regularly cleaned by staff at 
the end of each period of use. The person in charge ensures that all resources are 
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suitable for the age and stage of development of the children. Children are 
encouraged to follow their interests and are not expected to conform to gender 
stereotypes with regard to play activities. Cultural and seasonal activities are arranged 
throughout the year to celebrate festivals including Diwali, Hanukkah, Chinese New 
Year and St David’s Day. Children value the opportunity to be creative and use their 
imagination and told us they like making things out of recyclable materials. They 
described a junk modelling session where they enjoyed making a robot.

Managers ensure that the facilities and quality of the resources and equipment provide 
a good, stimulating environment for children to relax, play and learn.



Page 8

4. Leadership and Management
Summary 

Overall, the leaders of the service are committed to promoting positive outcomes for 
children. There are effective monitoring systems in place, which ensure that children 
receive a good quality service and promote a culture of safety.

Our findings

4.1 How effective is leadership?

Leaders of the service have a sense of purpose that promotes and sustains good 
outcomes for children. The statement of purpose provides accurate information of 
what the service offers. The responsible individual visits the service regularly and has 
daily conversations with the person in charge to discuss any rising issues. Leaders are 
committed to providing a fun and safe leisure service that is also flexible and reliable 
to parents. Staff receive regular development opportunities. All staff have completed 
level two Safeguarding, paediatric first aid and level two food safety training. There is 
a positive ethos in place that promotes a constantly improving service to ensure the 
wellbeing of children. We observed that the team works together effectively and that 
all understand their roles and responsibilities. The responsible individual and 
management team are in the process of developing a range of systems and 
procedures. These include a new process to monitor accidents and existing injuries of 
children. The Active Offer that relates to the availability of the Welsh language within 
services is in place as most staff use Welsh and children can choose the language of 
communication.
Effective leadership ensures children receive a good quality service.

4.2 How effective is self-evaluation and planning for improvement?

Leaders are committed to evaluating and improving the service. The quality of care 
report is used by leaders to assess the service and to plan new developments. CIW 
have received a copy of this document. Parents receive questionnaires and are 
encouraged to use the suggestion box available. Although the return rate of 
questionnaires was low, the service receives feedback on a daily basis from parents 
and children and this is positive. We spoke with five parents who told us they are very 
pleased with the quality of care, environment and activities provided. Parents are 
happy with the continuity from school to the after school club as many of the staff are 
employed within the school during the day. The person in charge told us staff are 
encouraged to take part in service evaluations and suggest improvements during team 
meetings. Children we spoke with told us they enjoy attending the club and look 
forward to meeting up with friends at the end of the day.

Leaders evaluate the service effectively to make improvements that benefit children.
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4.3 How effective is the management of practitioners, staff and other resources?

Leaders ensure effective systems are in place to manage staff and resources. All 
members of the team are clear about their roles and responsibilities. They are 
proactive and communicate well. There are rotas in place that staff use to plan their 
work as the person in charge changes roles regularly. We looked at four staff files and 
found that all the required information to determine staff suitability was in place. All 
checks are carried out before staff begin to work with children. Staff receive one to 
one supervision sessions with the person in charge every six to eight weeks along 
with annual appraisals. This provides them with an opportunity to reflect on their 
practice and to receive feedback on their performance. Team meetings are held 
weekly to plan and decide on future activities. We discussed the value of recording 
these meetings to provide evidence of decisions taken and allocation of tasks.

Leaders provide good support to staff to secure good outcomes for children overall. 

4.4 How effective are partnerships?

The service works proactively to establish trust and clear communication. We looked at 
six children’s registration forms and found all the necessary information was in place. 
We heard parents updating staff with information about their children at the end of the 
day. Close working relationships are evident between parents and staff. Information 
relating to policies and procedures is available to parents at all times. The service 
maintains strong links with the school, which values the service. The head teacher 
provides regular feedback as needed.

Strong partnerships with parents and the school ensure the service benefits children 
and their families.
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5. Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections
None

5.2 Recommendations for improvement
 To make a record of children’s views and preferences;

 ensure safeguarding is a ‘live’ issue and discussed in each team meeting;

 increase the details recorded after carrying out fire drills to include a full 
description of the procedure;

 to develop a robust strategy in response to any allergic reactions of children 
and

 team meetings to be recorded and a record kept of all decisions and 
information given to staff.
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6. How we undertook this inspection 

This was an unannounced, scheduled inspection carried out by one inspector on 15 and 16 
October 2018. We observed the children and the care they received throughout the 
sessions using our Short Observational Framework for Inspection (SOFI) tool. This enables 
inspectors to observe and record life from a child’s perspective and captures children’s 
engagement and the care provided:

 We made a visual check of the premises;

 We reviewed information already held by CIW;

 we spoke to a number of children, five parents, the person in charge, two 
members of staff and the responsible individual and

 we looked at the information held by CIW which included the statement of 
purpose and self-assessment records. We viewed at a wide range of 
documents that included staff files, children’s registration files, planning 
schedules, risk assessments, medication records and staff rotas.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


6. About the service

Type of care provided Children’s Day Care
Out of School Care

Responsible Individual Sarah Gardner
Katherine Watkins

Person in charge Deborah Jemmett

Registered maximum number of 
places

56

Age range of children 3 – 11 years

Opening hours 15.30 – 18.00 Monday to Friday, term time only

Operating Languages of the service Welsh and English

Date of previous Care Inspectorate 
Wales inspection

12 February 2015

Dates of these inspection visits 15 and 16 October 2018

Is this a Flying Start service? No

Is early year’s education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This service provides an ‘Active Offer’ of the 
Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use 
or may use the service. 

Additional Information:


