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Description of the service
The Funhouse Out of School Club is registered to provide out of school care for a maximum 
of 32 children.  The service is offered to children aged between four and twelve years of 
age.  It is situated at Prendergast Community School in Haverfordwest.  The opening hours 
are 3pm to 5:45pm, Monday to Friday, during the school term time and 8am to 5:45pm 
during the holidays.   The service is provided through the medium of English.  The 
registered person for the service is Lucy Kendall and the person in charge is Stephanie 
Tee.

Summary of our findings

1. Overall assessment

Children are very happy and confident at this club which a child described as “very friendly”.  
They have good opportunities to develop their play and independence, supported by 
knowledgeable and positive staff.  Leaders provide a very suitable environment for their 
play and leadership is appropriate on the whole.

2. Improvements

Leaders had purchased new resources, in consultation with the children which included 
games for the Wii and a Scalextric set.

3. Requirements and recommendations 

We notified the provider that they were not compliant with regulations in relation to:

 Employment of staff as there was not a system of regular supervision in place; and
 record keeping as the records of children’s attendance were not fully complete.

We also made recommendations in relation to two policies, the statement of purpose, risk 
assessments and PAT testing.  Further details are included at the back of this report.
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1.  Well-being 
Summary 

Children are happy and confident at this service.  They interact well with each other and 
with staff and they know that their choices and ideas will be listened to.  Children lead their 
play and recreation activities and they really enjoy the activities they do.  They have good 
opportunities to be independent.

Our findings

1.1 To what extent do children have a voice?

Children have regular opportunities to make choices.  They are confident to make requests 
and express preferences and they know they will be listened to. 

We saw children making requests and choices throughout our visits.   For example, the 
children asked at the beginning of our first visit, “Can we have the ping pong table?” and the 
staff set this up for them. Children were asked if they wanted to play outside or inside and 
they were able to do whichever they chose.  They also had a free choice of activities and a 
choice of when they had food.  Older children told us that they had completed 
questionnaires about the service and they told us, “Once a term or something (the staff) ask 
us if we want to change anything.” They told us that they had given their ideas for activities 
to do in the holidays and for food at the service.  When we asked children if the staff 
listened to them, they replied with an enthusiastic, “yes.”

Children have a strong voice.

1.2 To what extent do children feel safe, happy and valued?

Children are relaxed, content and confident at this club and they have a sense of belonging.

Children were relaxed when playing with their friends and with staff.  They chatted 
comfortably to staff about their school day and home lives.  During our first visit, a child who 
used to attend the club popped back in with a parent to say ‘hello’.  Older children liked the 
responsibility of being able to lead activities and work on a programme at the club called 
‘young leaders’.  They told us that they earned a badge for doing this and there was a 
celebration when they had completed a designated number of hours of leading activities.  
Children told us that they could talk to any of the staff if they were not happy about 
something and they told us that the club was “very friendly.”

Children feel very safe, happy and valued.

1.3 How well do children interact?

Children co-operate and share.  They show thought for others.
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Children independently used systems for taking turns on activities.  For example, they 
made a list of children who wanted to play table tennis to make sure that everybody had a 
turn.   We saw children taking turns on an IPad and we asked them what would happen if 
another child wanted a turn. They said that they would tell them they could have a turn “in a 
minute”.  Older children treated younger children very kindly and we saw four children of 
different ages choosing a film to watch together, sitting together on bean bags to watch it 
and chatting about it.   When the children were deciding whether they wanted to go out or 
not, we heard one child checking with her friend what she would prefer to do.  When a child 
was offered more pasta, she said that she would like it, “if no-one else wants it.”

Children interact well.

1.4 To what extent do children enjoy their play and learning?

Children are engaged and interested in the activities they do.  

Children were animated and talkative when we asked them what activities they liked doing 
and they told us about activities such as decorating cakes, going on trips and walks in the 
holidays and playing with bubbles.   An older child told us they had recently been enjoying 
playing with a new game called ‘Find It.’ They demonstrated how it worked and challenged 
us to have a go too.  Children were very engaged in a variety of activities during our visit 
such as football, playing card games and making sharks from scrap paper.  Parents 
confirmed that their children enjoyed coming.  One parent told us that their child particularly 
liked arts and crafts and it was difficult to tear them away from the club when they were 
engaged in craft activities.

Children enjoy their play and learning very much.

1.5 How well do children develop, learn and become independent? 

Children have good opportunities to develop their play and they do things for themselves.

Children were able to lead their own play.   Some children chose to relax and chat, some 
chose to take part in activities led by staff and some developed their own ideas.  For 
example, a child wanted to make a fan rather than the craft activity that the member of staff 
had planned and she proceeded to make and decorate a fan.  Children applied their own 
sun cream, got their hats and went to the toilet independently, telling staff where they were 
going.  They did things for themselves, asking for help if it was needed.  For example, a 
child asked a member of staff where a game was that she was looking for and another 
asked for help to retrieve a toy that another child had taken.

Children develop their play well and they successfully become independent. 
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2. Care and Development 
Summary 

Staff are kind and enthusiastic. They interact consistently and positively with children.  They 
boost children’s self esteem and support them well to develop their play and independence.  
Staff are knowledgeable and they confidently follow procedures to keep children safe.  They 
promote an active lifestyle.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff follow procedures in relation to safety and understand their responsibilities.  They 
actively promote a healthy lifestyle.

All staff had up to date child protection training.  When we had a discussion with a staff 
member regarding a hypothetical child protection scenario, they were very clear about their 
responsibilities for prompt referral to social services should there be a concern.  Staff had 
easy access to the necessary contact numbers for referral as they were prominently 
displayed.  Staff had up to date paediatric first aid training and we saw that they kept 
relevant records when there were accidents.   There were healthcare plans in place for 
children with specific medical needs and there was a record of children’s allergies.  We 
identified that one of these needed updating and the person in charge took immediate 
action to discuss this with the parent.  All staff had completed up to date food hygiene 
training.  They kept a list of allergens in dishes that they served to children.  They provided 
a variety of meals to children such as pasta dishes and hotdogs.  They also offered lots of 
fruit to the children and encouraged them to drink water.  Children told us that staff 
reminded them to put sun cream and hats on before they went outside and we also saw this 
in practice.  The staff supervised the children well and the staff in the indoor and outdoor 
areas communicated by telephone to ensure that they were aware of the children who were 
moving between those areas. 

Staff effectively keep children safe and healthy.

2.2 How well do practitioners manage interactions?

Staff boosted children’s self esteem and used positive behaviour strategies.

The staff team had been working together for a number of years, some in excess of 20 
years and they spoke with children in a consistently positive way.  They listened to what the 
children had to say and they responded with interest and enthusiasm when children were 
telling them about something important to them.   Staff spoke with each other and the 
children politely, modelling good manners and mutual respect.  They gave children 
individual attention and they were observant, checking on children if they did not seem 
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engaged.  For example, when a child came outside and looked a little unsure, a member of 
staff said, “Are you alright?  They’ve got a bubble club.  You can join in if you want.”  When 
a member of staff had to tell the children to move away from an area as a safety precaution, 
she explained to the children why she was asking them to do that.  When a child was not 
happy because another child had said something negative to them, a member of staff said, 
“Your handstands are brilliant.  I’ve seen them.”  

Staff manage interactions well.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff plan varied play activities suitable for a range of ages and interests.  They incorporate 
children’s ideas into their planning.

Staff planned adult-led activities for each session but also ensured there were suitable 
resources and activities for children to play independently or to allow them to relax after a 
day at school.  We saw a list of activities planned for the month of our visit and these 
included bug fingerprints, making foil and paper birds and blow painting. Staff told us that 
children sometimes bring their own ideas to the club to share with others. For example, if 
they had made something in school, they might show others how to do this.  Children told 
us that they gave their ideas for trips and activities in the holidays also.  Staff used their 
individual skills to lead activities.  For example, one member of staff led craft activities and 
another played card games and other games with the children.  Staff gave children space to 
develop their own play but were also on hand to provide support where needed and to be 
responsive to children’s needs.  For example, a member of staff noticed that a child looked 
hot.  When the child asked to go in, the member of staff told her that there was some “nice 
cold water in the fridge” and told the child she would call the other member of staff to say 
she was coming back.  The child went in happily saying “I’ll be back out later.”  A parent 
described the staff as ‘great.’

Staff promote children’s play and learning well and they effectively meet their needs.
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3. Environment
Summary 

Leaders provide a very suitable, spacious environment for children’s play in the indoors and 
outdoors.  They provide good quality resources for the range of children who attend and 
they ensure that the environment is very safe, on the whole.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders have systems and procedures in place in relation to the safety of many aspects of 
the environment.

The premises were secure as the door was kept locked and visitors and parents had to ring 
the bell for an adult to allow them entry.  The person in charge told us that she kept a 
record of visitors on the daily registers.  Leaders had ensured that the gas central heating 
system had an up to date safety check and that there was regular PAT testing of portable 
electrical appliances.  However, the PAT testing on one appliance, the portable hob, was 
not up to date.  The person in charge discussed this with the school caretaker and 
requested that this was included in the testing that was due to take place again in the near 
future. Leaders ensured that they conducted regular fire drills with the children.  The service 
had been given a 5 rating from the Food Standards Agency.  The staff had conducted risk 
assessments for different areas and activities such as the indoors, the playground, food 
preparation and trips and they regularly reviewed these.  However, when supervising 
children outdoors, the person in charge identified a potential risk which was not included in 
the risk assessment as she told children to keep away from a particular area as a 
precaution in case gardening tools had been left behind.  

Leaders ensure that the environment is very safe, on the whole.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide facilities suitable for the age range of children who attend.

Leaders provided two large rooms for the children to play indoors, as well as a small 
covered outdoor area.  They also gave children access to a very large expanse of outdoor 
play space which included a yard and a field.  Indoors, the children described one room as 
the ‘chill out room’ and there was ample space for children to have their own space if they 
wished. Leaders were able to provide food for children from a small kitchen which was 
immediately accessible from the play area.  They provided toilet facilities that were suited to 
the different ages of children who attended because there was access to blocks of smaller 
and larger toilets.  The facilities were bright and well-maintained.

Leaders ensure that the environment is very suitable.
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide play resources which are suited to a range of ages and interests.

Leaders provided resources for physical and quiet play which included IT resources.   For 
example, they provided a table tennis set and a pool table, as well as balls and bubbles for 
outdoor play.  There were construction toys, craft activities, games, DVDs, IPads and a Wii 
games console with games.  Children told us that they had helped choose the games for 
the Wii and they had made sure that there were appropriate and interesting games for both 
the older and younger children.  There were plenty of resources for the number of children 
who attended and to help promote children’s choice.  For example, leaders provided a 
selection of pencils, coloured pencils, scissors and stencils for craft activities and these 
were stored in a trolley which was well-labelled for children to access themselves.  Many of 
the resources were kept in the small office room as the service shared the play space with 
the school.  Children had a good idea of what was available to them and asked staff for 
what they wanted or chose them with supervision.  Leaders provided suitable seating for 
the children, as well as beanbags, on which they could relax.

Leaders ensure that good quality resources and equipment are provided.
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4. Leadership and Management
Summary 

Leadership is appropriate on the whole and there are effective systems in place for 
recruitment and training of staff. Leaders establish good partnerships with parents and the 
local community.  However, there is not a fully effective system in place for staff appraisal 
and supervision and some improvements are needed in relation to the service policies and 
attendance records.

Our findings

4.1 How effective is leadership?

Leaders had a statement of purpose in place and policies which gave most of the relevant 
information about the service.

We read the statement of purpose and found that it matched with the service that we saw 
on the whole.  However, there was some information that it did not include such as the 
language of the service and the up to date opening hours for the forthcoming holidays.  
Also, both the statement of purpose and the confidentiality policy referred to sharing 
information with the ‘management committee’.  As well as it not being appropriate to share 
confidential information with individuals in a committee supporting the provision, the person 
in charge told us that there was not really a committee any more.  The policies we saw 
contained relevant information but the child protection policy did not contain information 
about the procedure if an allegation was made against the registered person and it 
contained some information which may be misleading regarding internal investigations.  
Leaders regularly reviewed the policies for the service.

Leadership is appropriate, on the whole.

4.2 How effective is self evaluation and planning for improvement?

Leaders evaluate the service they provide.  They identify and address targets for 
improvement.

Leaders had completed both parts of the Self Assessment of Service Statement (SASS) as 
requested by Care Inspectorate Wales (CIW) and they had completed a detailed review of 
the quality of care provided. The report on this review referred directly to the views of 
parents and children that were sought through questionnaires, and commented on how they 
had addressed any suggestions for improvement such as changing the menu.  Leaders 
offered children regular opportunities to voice their opinions verbally as well as through 
questionnaires.  They updated resources for the children’s play and recent purchases 
included games for the Wii and a Scalextric set, chosen in consultation with the children.

Self-evaluation and planning for improvement is appropriate.
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4.3 How effective is the management of practitioners, staff and other resources?

There are systems in place for the recruitment, training and management of staff.

Leaders had established an effective system for renewing necessary checks and 
insurances.  There was valid public liability insurance in place and all staff members had up 
to date Disclosure and Barring Service (DBS) checks.  Leaders also ensured that they 
planned for and provided essential training to staff in a timely manner.  We checked a 
sample of staff files and found that all the relevant documentation in relation to recruitment 
checks was in place.  However, the system of appraisal and supervision was not fully 
effective. We saw some basic records of appraisal meetings with very little information in 
them and there was no evidence that one-to-one supervision meetings had taken place in 
addition to appraisals.  However, the staff worked well together as a team and the person in 
charge felt well-supported in her role by the registered person.  There was efficient record 
keeping in most areas.  However, there were some gaps in the records of children’s and 
staff’s attendance.  The times of arrival and departure were not fully completed although the 
person in charge told us, following our visits, that she also kept a record of staff attendance 
on time sheets.

Management of staff and resources is generally good but there are also improvements to 
be made.

4.4 How effective are partnerships?

Leaders work with parents to meet their children’s needs.  They establish partnerships with 
the local community.

We checked a sample of children’s files and found that leaders had sought all of the 
relevant information about the children’s needs.  They had also agreed a contract for the 
children’s care and they asked for consent for certain aspects of the service such as off-site 
visits.  Leaders reviewed the contracts and registration information with parents on an 
annual basis. They also involved other members of the local community in the service.  For 
example, they had established a partnership with the nearby day centre.  Staff and service 
users joined them for a celebration party for the club being open for 20 years and the 
children also donated completed projects they had made for competitions to the day centre.  
A grandparent of one of the children had spent some time as a volunteer showing children 
how to crochet.  Leaders had a good relationship with the management and staff of the 
school in regard to the use of the environment, safety and maintenance.  

Partnerships are strong.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

None

5.2 Recommendations for improvement

 Update the statement of purpose;
 review and update the child protection and confidentiality policies;
 ensure all electrical appliances have up to date PAT testing; and
 include  all risks in risk assessments.
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6. How we undertook this inspection 

One inspector visited the service on 27 and 28 June 2018 for a total of approximately five 
hours. We:

 inspected a sample of documentation and policies; 

 observed children’s engagement and the care being provided by staff;

 spoke to the children, parents, staff and the person in charge;

 read a questionnaires from a parent; and

 provided feedback by telephone on 2 July 2018.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Children’s Day Care
Out of School Care

Registered Person Lucy Kendall

Person in charge Stephanie Tee

Registered maximum number of 
places

32

Age range of children 4 to 12 years

Opening hours 3pm to 5:45 pm, Monday to Friday during school 
term time,
8am to 5:45pm during school holidays.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

16 April 2015

Dates of this inspection visits 27 and 28 June  2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’. 
However, the service is situated in a 



predominately English-speaking area.

Additional Information:


