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Description of the service
Henllys Village Nursery was registered with Care Inspectorate Wales (CIW) in 2006 and 
provides care for up to 74 children from birth to five years of age. The service is open 
between the hours of 7.30  to 18.00 Monday to Friday and offers full, part time and wrap 
around care. As a family run business, the Responsible Persons (RPs) are Melanie Baxter, 
Abigail Baxter-Williams and Jason Baxter. They have nominated a Person in Charge (PiC) 
and together they manage the nursery on a day-to-day basis. The nursery is also a 
registered education provider and is therefore subject to inspections from Estyn. The main 
language of the service is English with some incidental Welsh used throughout the day.

Summary of our findings

1. Overall assessment
Overall, we found that children receive a suitable standard of care. The children are 
settled in their groups and able to explore most of areas within the service. They have 
formed friendships with their peers and most have developed relationships with adults. 
Staff at the setting provide a mix of free play and focused activities for children, which 
help them to learn. The staff use the space available flexibly and children have access 
to a large well-equipped outdoor area at set times in the day. Additional information is 
needed to ensure that some systems and procedures meet the National Minimum 
Standards for Regulated Childcare. There are systems in place to ensure safety 
checks are carried out for the building although some environmental issues were 
highlighted as in need of attention. 

2. Improvements
There were no matters on non-compliance highlighted in the last inspection report. 
The provider has made some progress regarding the areas of recommendations. This 
includes the removal of use of ‘time out’ from the behaviour management policy. 

3. Requirements and recommendations 
There were no non-compliance issues identified during this inspection.

Recommendations are discussed in the report and summarised at the end.



1.  Well-being 
Summary 

Overall, we found that children are able to learn and develop as individuals, in a service 
which provides activities suitable for their age and stage of development. Children are 
comfortable in the setting and most confidently explore the areas available to them. 
Children are familiar with the routine and have developed friendships with their peers. 
There are some opportunities for children to be independent and develop self-help skills. 

Our findings

1.1 To what extent do children have a voice?

Children are encouraged to speak up and they know that staff will listen to them. We 
saw that in most areas of the service children’s conversations were extended by staff 
showing interest and giving positive responses. Throughout the visit we saw children 
approaching staff confidently to chat or to ask for assistance. There are opportunities 
for free choice and children choose what they are interested in. This is particularly 
evident in the pre-school area of the nursery and where we saw children ask for 
other items which are stored out of reach. Activity planning is usually completed by 
staff or evolve from children’s interest. Involving children in planning is an area that 
could be further developed. 

Children have opportunities to make decisions and are listened to when they speak. 
This positive practice helps children to gain a sense of belonging and feel valued. 

1.2 To what extent do children feel safe, happy and valued?

Most children are familiar with the routine of the service which gives them a sense of 
belonging. Children develop bonds with their carers and we saw that children are 
comfortable to approach familiar people when they needed help and reassurance. 
We saw staff praise young children as they played and children enjoyed this 
interaction. Staff were respectful and kind, speaking to children gently and warmly 
which fostered a relaxed atmosphere. During our observations of the babies, we 
noted that they were settled and had a warm relationship with the staff member 
caring for them. The children gave staff eye contact frequently and looked to them for 
approval as they moved around the room playing with toys.

Children feel safe and happy at the service where they are valued and treated with 
warmth and affection.

1.3 How well do children interact?

Children are learning to share, socialise, and consider each other, in line with their 
age and stage of development. We saw that they were developing the skills to 
enable them to play together, share toys and take turns. Children are clear about 



expectation of behaviour and we saw that there was a Golden Rules Board in the 
Pre-school room. It detailed how it was important to have kind hands, listening ears 
and to share with their friends. We saw that they are able to sort out some 
disagreements for themselves or with the support of staff, who were available when 
needed. They respond well to instructions from staff and follow their lead with 
activities such as tidying up and washing their hands. 

Children are learning to manage their behaviour and co-operate in a supportive 
environment.

1.4 To what extent do children enjoy their play and learning?

Children enjoy the opportunities for play and learning. They are active and curious 
learners and show enthusiasm and enjoyment of the play opportunities they are 
offered. During our visits, we observed a variety of play and learning activities aimed 
at developing children’s skills and learning. These included craft activities, outdoor 
play to promote children’s physical development and co-ordination and storytelling to 
encourage their imagination and language development. Play was predominately 
free play so children were able to choose activities which most appealed to them. We 
noted that children were encouraged to take an active role in activities. We saw this 
during a soup making activity with the pre-school children, where small groups of 
children helped to peel and chop fresh vegetables in order to make a soup. We 
heard them discuss the vegetables and what they needed to do next to make it 
‘delicious’.

Overall, children have access to a range of play and learning experiences that 
promote their development.

1.5      How well do children develop, learn and become independent? 

Children have opportunities to gain confidence and to develop new skills. Most 
children are confident to try new things and we saw that they gained a sense of pride 
in their achievements. The activities available are mostly led by children’s interest 
and structured activities with some focussed activities were observed including crafts 
and soup making. Children in the pre-school area told us they liked coming to the 
nursery, and that creative tasks such as drawing and painting and playing outdoors 
are their favourite things to do. In terms of self-help skills, children were prompted to 
go to the toilet independently and encouraged to put on their own coats before going 
outside to play. Improving independence skills is an area that could be developed 
and this was also identified by the leaders in their quality of care review. 

Children have some opportunities to develop independence skills and enjoy the 
challenges this presents as their self-esteem and confidence is enhanced. Children 



are learning and developing as individuals and appropriate records are retained to 
monitor their development. 



2. Care and Development 
Summary 

There are health and safety procedures in place to keep children safe and staff support and 
address children’s social development effectively.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff promote children’s well-being through implementing the setting’s policies 
relating to healthy living. They have achieved the gold standard snack award and 
menus are updated to take account of food allergens. There is a child protection 
policy and procedure, although the policy should be reviewed to include the contact 
details of the local safeguarding team.  Staff are aware of the importance of 
safeguarding and stated they would follow the information in the safeguarding policy. 
Staff have not undertaken Prevent training and we discussed the importance of this 
with the registered person. Prevent is a government strategy which refers to the duty 
of all service providers to keep children safe from the dangers of radicalisation and 
extremism. Staff undertake regular refresher training for first aid and food hygiene. A 
suitable number of staff are on duty with a relevant first aid qualification.  Medication 
records are maintained appropriately although some additional information should be 
requested. This includes the time of last dosage and a signature before and after 
administration of medication from the parent. There are records of accidents 
occurring in the nursery and they are monitored informally to identify any patterns or 
issues. Pre-existing injuries should be recorded formally. The nursery has achieved 
an Environmental Health score of three and the leader informed us that all 
recommendations have been actioned. 

There are systems in place to keep children safe and healthy. Some improvements 
to the records are required to develop and strengthen monitoring systems. 

2.2 How well do practitioners manage interactions?

Staff work in line with the service’s behaviour management policy. We saw they were 
consistent in their approach and were mindful of the age and stage of development 
of the children when managing behaviour issues.  We heard phrases such as, “no 
thank you” when children displayed unwanted behaviour and praise was used to 
acknowledge good behaviour such as sharing and taking turns. We did not see any 
disagreements between children and they interacted well together. We heard staff 
praising and encouraging children. Staff were respectful to each other and to 
children. 

Staff promote children’s emotional wellbeing by using positive behaviour methods.



2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Overall, staff provide a caring and responsive approach and meet children’s individual 
needs. Staff were approachable and we noted that children went to them for support 
and enjoyed their involvement in activities. We spoke to the registered person about 
the current key worker system and how this was in need of development to be 
effective. Children were given space to play independently and can enjoy some 
physical play in the outdoor area of the nursery at set times in the day. There was 
activity planning across the age range and we saw that staff maintained development 
charts which they told us helped them to plan for next steps in the children’s 
development. 

Children benefit from a suitable range of opportunities and experiences.  



3. Environment
Summary 

The service operates from an old school building in a rural setting on the outskirts of 
Henllys, which is a small village outside Cwmbran. The environment is welcoming and set 
out over two floors. There is a large outdoor area surrounded by fields and woodland and 
this is an asset to the service. Greater attention is needed in some areas to ensure the 
premises are clean and fresh at all times. Some systems require amendments to ensure 
effective monitoring of daily procedures.  

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders and staff mostly ensure systems are in place to keep children safe. Visitors 
log into the building and sign out when they leave and parents register the children’s 
time of arrival and departure. The registered person told us staff ratios are maintained 
by using agency staff and by two of the registered persons supplementing the rotas 
when needed. Risk assessments are in place for the building and for many activities. 
This includes assessing the environment before taking children outside to play and 
before going on an outing. Staff are required to pick up some children from school and 
other services and bring them back to the service. We found that these movements 
are not always effectively risk assessed to ensure children receive adequate 
supervision. There is no formal system in place to record the departure of staff when 
they leave to pick up children  which means staff ratios cannot be checked. Fire drills 
are carried out monthly with daily checks of exits and any hazards within the building. 
To improve safety systems daily checks need to be more rigorous, as we found 
cleaning materials stored unsafely. Accident and incident records are in place and we 
discussed the need for these to be formally audited and used to update risk 
assessments accordingly. The registered person told us the service uses the Early 
Childhood Environmental Rating Scale (ECCERS) to assess the quality of the 
environment and to make improvements as needed.

Some additional measures are needed to supplement the safety systems already in 
place.

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide an interesting environment that requires some further consideration 
to be suitable to all children. We noted that the layout and design of the pre-school 
area offered the children stimulating and varied play opportunities. This area is a rich 
environment for play and learning. This was not the case in the toddler area, where 
resources are sparse. We suggested that staff reorganise the toddler area to engage 
these children with the same level of equipment and resources as the pre-school area. 
We asked the registered person to consider the temperature when we arrived as the 
premises felt cold. The heating was turned on at our request and we discussed the 
need for the temperature to be more closely monitored on a daily basis with special 



attention given to the baby room. We noted on entering the building and within the 
preschool area downstairs, that the air quality was not fresh. A stale, stuffy odour was 
difficult to identify. On speaking to two parents, they told us that they too had noticed 
this situation and questioned the effectiveness of cleaning routines. We noted that 
although the floors and surfaces used by children to eat are clean, some areas of the 
setting require greater attention. This includes the sinks in the children’s bathrooms 
and the storage units in the downstairs rooms used for pre-school and after-school 
children.

Leaders must ensure all areas of the premises are adequately resourced and that 
cleaning routines are rigorously actioned.

3.3  How well do leaders ensure the quality of resources and equipment?

The service benefits from furnishings and resources that are appropriate for the age 
and developmental stage of the children. Child sizes chairs and tables ensure children 
are comfortable and relaxed when they are eating and playing. Babies use high chairs 
and all children receive appropriate supervision at meal times. The person in charge 
told us that staff discard broken toys immediately. The outside area is very well 
resourced and provides children with good opportunities for active and imaginative 
play. Children can use two covered areas when the weather is wet and we saw them 
enjoying the climbing frame and the role-play activities. A forest school area is in place 
that includes a large wooden tepee, logs for seating, a mud kitchen and tyres for 
balancing. Plans for the future include developing this area for growing vegetables 
and learning about water recycling. Children receive support to understand elements 
of diverse cultures by celebrating a range of cultural and seasonal festivals. This 
includes Chinese New Year and Diwali as well as those familiar to them such as 
Easter and St David’s Day. Children enjoy junk modelling and use a wide range of 
recycled materials, promoting an ethos of sustainability.

  Leaders ensure good quality resources and equipment for children’s use.



4. Leadership and Management
Summary 

Leaders ensure parents and children receive a consistent, reliable, service. The service is 
proactive in engaging with families and in sharing information with them about their child. 
There are systems in place for evaluating the service and planning improvements. Staff 
receive good opportunities to continue their professional development. Some improvements 
are needed to meet the National Minimum Standards for Regulated Child Care (NMS).

Our findings

4.1  How effective is leadership?

    Leaders are proactive and put in place a range of measures that benefit children. 
The statement of purpose is regularly updated and shared with parents. This 
document contains the information required by the regulations, is clear, and is 
reviewed to ensure it is an accurate reflection of the service provided. We 
examined the service’s policies and found them to be appropriate and thorough. 
They are accessible to parents and updated regularly.  Leaders show commitment 
to the continued professional development of staff. Safeguarding, first aid and food 
hygiene are provided to all staff alongside a range of other courses including 
Foundation Phase and observation training for assessments. 

Leaders put in place practical and effective systems to benefit children.

4.2   How effective is self-evaluation and planning for improvement?

There are systems in place to plan for improvement that need carefully evaluation 
to assess their effectiveness.  There is a quality of care report and self-evaluation 
document in place. This report identifies a range of systems to assess the quality of 
the service. Clearer evaluation relating to the success of some strategies is 
needed. For example, the use of ECCERS does not guarantee a clean, suitable 
environment and adequate resources for all groups of children. There is a 
complaints procedure in place and we asked the registered person to record any 
complaints formally and to include any actions taken. 

Care must be taken to ensure areas identified for development are actioned in a 
timely manner.

 4.3  How effective is the management of practitioners, staff and other resources?

Management of staff and resources is adequate. There are effective procedures in 
place to ensure staff are safety recruited and suitable to work with children. We saw 
robust evidence of pre-employment checks which included phoning previous 
employers to discuss candidates. The service designates staff to carry out daily 



tasks to ensure the needs of children are met in a timely manner within the 
premises. 

We looked at a number of staff files which showed little evidence of regular 
supervision meetings. One to one supervision provides opportunities for staff to 
reflect on their practice, identify any development issues and to receive feedback 
from their manager. The person in charge is supernumerary and is on hand to 
provide support as needed. The registered persons also provide additional cover to 
care for children.

Leaders employ effective systems to ensure staff caring for children are safe and 
thoroughly vetted. Supervision of staff must be prioritised and provided regularly.

4.4     How effective are partnerships?

Leaders ensure working partnerships inform and support practice. The service 
works with parents to identify the individual needs and preferences of children. Staff 
told us that they were available to meet with parents to feedback on the children 
day at the service. A parent/child reading initiative is in place for pre-school 
children. The service works with health and education partners who provide support 
for children with additional learning needs. There are links in place within the local 
community, including the local library where children listen to stories and choose 
books to read within the nursery.

Leaders encourage and support valuable partnerships to maximise benefits to 
children.

         

         



5. Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections

None

5.2 Recommendations for improvement

 Promote the independence skills of pre-school children;

 update the safeguarding policy to include the contact details of the local 
safeguarding team;

 all staff to undertake Prevent training;

 review medication forms to include the time of the last dose and a signature of 
parents;

 formally audit accidents and incidents and update risk assessments 
accordingly;

 develop the key worker system and ensure staff and parents understand the 
process and its benefits;

 reorganise and improve the toddler area to offer the same level of play 
opportunities found in the pre-school area;

 monitor water and room  temperatures throughout the premises; 

 remove cleaning materials away from children;

 monitor and improve the air quality in the pre-school room;

 record movements of all staff when they leave to collect children and on their 
return for fire drill purposes and to evidence adequate ratios are in place;

 develop a maintenance and refurbishment programme and ensure the 
premises are thoroughly and regularly cleaned;

 ensure staff are clear about their duties and are deployed effectively, especially 
when collecting children;

 cover strip lighting where needed;

 make a record of complaints received alongside any actions taken to redress 
the complaint;



 cover all bins and

 provide all staff with regular one to one supervision sessions to ensure they 
have opportunities for reflection and receive feedback on their practice.



6. How we undertook this inspection 

This full scheduled inspection also considered three concerns brought to our attention. The 
registered manager has informed us that systems have been amended and that risk 
assessments now ensure adequate staffing and diminished risks. Two inspectors undertook 
an unannounced visit to the service for seven hours on the19 October 2018. We observed 
the children and the care they received throughout the sessions using our Short 
Observational Framework for Inspection (SOFI) tool. This enables inspectors to observe 
and record life from a child’s perspective and captures children’s engagement and the care 
provided:

 we made a visual check of the premises inside and outdoors;
 we spoke to a number of children, five parents, seven members of staff, the person 

in charge and two of the registered persons;
 we looked at the information  already held by CIW and
 we looked at a wide range of records. These included the statement of purpose, risk 

assessments, health and safety documents and the safeguarding policy. We also 
looked at four staff files and three children’s files.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Melanie Baxter
Abigail Baxter-Williams
Jason Baxter

Person in charge Sian Hughes

Registered maximum number of 
places

74

Age range of children Birth to 5 years

Opening hours 7.30-18.30 throughout the year excluding public 
holidays

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

27 July 2017

Dates of this inspection visit 19 October 2018

Is this a Flying Start service? No

Is early year’s education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This service does not provide the Active Offer of 
the Welsh language.
It does not anticipate, identify or meet the Welsh 
language needs of children who use or intend to 
use the service. We recommend the service 
consider the Welsh Government’s ‘More Than 
Just Words Follow On Strategic Guidelines for 
the Welsh Language in Social Care’.

Additional Information: None 


