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Description of the service
Station House Nursery was registered in May 2006 and provides full day care for a 
maximum of 19 children aged from one to twelve years. The setting operates from a three 
storey building situated in the village of Glais. The registered person is Michele Clement 
who is also the person in charge.  The nursery is open Monday to Friday from 7:30am to 
6:00pm. The service is provided through the medium of English with incidental Welsh used.

Summary of our findings

1. Overall assessment
This was a focused inspection that predominantly looked at specific areas of the leadership 
and management of the service, environment and the care and development of children.

2. Improvements
The provider has ensured that:

  minimum staffing requirements are met at all times;
  all staff files are maintained in line with regulatory requirements;
  an accurate statement of purpose is in place and that the updated version has 

been forwarded to CIW;
 all policies have been updated and reviewed;
 all children have suitable contracts in place;
 attendance records of both staff and children are kept;
  access to the side gate and the pathway is now cleared;
  a system to  monitor the room temperature of the sleep room has been 

implemented;
 arrangements  for evacuating of the baby sleep room and general fire 

evacuation plan are in place;
 a full fire safety audit of the nursery and equipment has been carried out by a 

fire safety officer in May 2018;
 further fire safety training has been organised for all staff members for 

September 2018;
 all fire drills are recorded;
 all staff mandatory training has been updated;
 a system of outlining staff daily responsibilities has  been put in place and 
 risk assessments have been reviewed and amended to include more detail and 

identify any required remedial action.



Page 2

3. Requirements and recommendations 
We recommended that: leaders

  ensure that details of all  children that attend the service are recorded on the daily 
attendance record ;

 remove the plastic chairs used in the outdoor play and replace with sturdier chairs 
which are suitable for all age ranges of children attending the nursery; 

  ensure that all children wash their hands and faces etc. with soap and water 
following outdoor play and prior to having snack and meals and 

 diligently check and record  all bumps and falls. 
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1.  Well-being 
Summary 

As this was a focused inspection, we did not fully consider this theme. However, we noted 
that overall children are usually well settled and have their individual needs met. They are 
content and relaxed and generally interact well with each other and staff. They experience a 
variety of activities which help promote their development. This theme will be considered in 
full at future inspections.
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2. Care and Development 
Summary 

On the whole staff provide responsive care. Staff  know the children in their care well. 
However we found that leaders do not always ensure that practitioners keep the children 
safe and healthy.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff have attended training to keep children safe and healthy. However, staff do not 
always follow the correct procedures in relation to health and safety issues.

During the inspection we saw that not all staff ensured that children had their hands, 
face and feet washed with soap and water following outdoor play and prior to having 
snack and meals. Some children had their hands and faced wiped with a wet wipe 
whilst others were taken to the bathroom for hand and face washing. We observed 
some babies eating lunch whilst touching their feet which had not been cleaned 
following outdoor play. Leaders explained that children did get dirty whilst playing 
outdoors due to the rubber safety surface that was in place throughout the outdoor 
play area. In addition, practitioners did not ensure that all bumps and falls were 
diligently checked and recorded; this was because we observed a child who had been 
swinging on the back two legs of a small plastic chair fall backwards onto the safety 
surface. The child was not checked over by staff members and no accident was 
recorded. 

        Staff are inconsistent in their practice.

2.2 How well do practitioners manage interactions?

As this was a focused inspection, we did not inspect this key area. However, the 
whole of this theme will be considered at future inspections.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff strive to meet children’s play, learning, development and individual needs but this 
is compromised at times due to staff morale issues.

We observed that staff on several occasions during the visit displayed very low staff 
morale and their attitudes were at times negative which in turn meant children were 
being cared for by staff who were not motivated and enthusiastic. This was because 
the leader and staff discussed with us concerns about the falling numbers of children 
and the impact on the financial running of the nursery. 
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3.  Environment
Summary 

Leaders have made improvements to the environment and have updated safety 
checks. 

Our findings

3.1   How well do leaders ensure the safety of the environment?

Leaders have made improvements. However, some further improvements need to be     
made 

During our visits we found the fire exit to be clear and that the padlock on the external 
gate was locked with a code ensuring a safe exit if needed. The fire evacuation 
procedure had been updated to include the procedure for evacuating babies from the 
sleep room, with a person responsible for this each day. Leaders had also ensured 
that the premises and equipment had been subject to a fire safety check conducted by 
a fire officer in May 2018. The fire drills had been carried out regularly with the last 
recorded drill on 5 July 2018.  All fire drills were recorded correctly. Leaders had 
implemented a system to monitor the room temperature of the sleep room.  Risk 
assessments had been reviewed and amended to include more detail and identify any 
required remedial action. However, we saw children using small plastic light weight 
chairs that were not sturdy and could topple easily whilst children were sat on them.  

Leaders are satisfactorily identifying potential safety issues.

3.2 How well do leaders ensure the suitability of the environment?

As this was a focused inspection, we did not inspect this key area. However, the 
whole of this theme will be considered at future inspections.

3.3 How well do leaders ensure the quality of resources and equipment?

As this was a focused inspection, we did not inspect this key area. However, the 
whole of this theme will be considered at future inspections.
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4.  Leadership and Management
Summary 

We found that the quality of leadership and management has significantly improved and the 
registered person strives to ensure that the service complies with regulations and since the 
last inspection has sustained compliance with regulations. 

Our findings

4.1 How effective is leadership?

Leaders ensure that all legal requirements are met. 

During previous inspections we have had concerns in relation to specific areas and had 
raised these with the registered person. At this inspection the registered person has made 
and sustained improvements. 

We saw that the registered person ensured that the minimum staffing requirements were 
met at all times; this was because we sampled a cross section of staff and children’s 
registers of attendance. Leaders had updated the statement of purpose which is now a  a 
true picture of how the service currently operates. All policies have been updated and 
reviewed to include the implementation of some new policies such as Prevent Duty and 
Radicalisation, Safeguarding and GDPR policy. We also observed from a sample of 
children’s records seen that all children have suitable contracts in place. The leader has 
now amended and implemented a robust system of recording the daily hours of attendance 
of both staff and children

Leadership is consistent and ensures sustained compliance with all legal requirements.

4.2 How effective is self evaluation and planning for improvement?

As this was a focused inspection, we did not inspect this key area. However, the whole of 
this theme will be considered at future inspections.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders have made improvements to the management of staff and resources and these are  
now being maintained.

Leaders have implemented a robust recruitment procedure and all staff files were 
maintained in line with regulatory requirements. The registered person has put in place a 
matrix system which ensured that all required documentation are obtained prior to any new 
staff commencing employment. Mandatory training in respect of all staff has been updated 
as well as a system of outlining staff daily responsibilities in the form of a white board 
located in the reception area which was updated daily. 
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Leaders management of staff, recruitment procedure and resources is good.

4.4 How effective are partnerships?

As this was a focused inspection, we did not inspect this key area. However, the whole of 
this theme will be considered at future inspections.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
• Regulation 27 (b) – Staffing. We considered this to be a serious issue and issued a non 

compliance notice promptly after the first inspection visit. This is because again the 
registered person had failed to ensure that there were a sufficient number of staff caring 
for children at all times despite CSSIW raising this in two previous inspections.

• Regulation 20 (1) (b) – Safeguarding and Promotion of Welfare. We considered this 
to be a serious issue and issued a non compliance notice promptly after the first 
inspection visit. This is because at times the registered person had failed to ensure that 
children were always supervised as one member of staff had been left alone at the 
premises caring for a group of children whilst also carrying out other duties.

• Regulation 28(1) - Suitability of staff, because the registered person had again failed 
to carry out all the required suitability checks before allowing a member of staff to look 
after children despite CSSIW raising this in two previous inspections.

• Regulation 31(1) - Schedule 4 – Provision of Information, because again the 
registered person had not notified CSSIW of changes of persons looking after children 
at the service.

• Regulation 30 – Keeping of Records because the registered person had started 
caring for a child without any written information about the child and had not kept a 
record of incidents that had occurred.

The registered person had taken action on all above and confirmed that sufficient number 
of staff were available to care for the children, all staff files were correct, had notified CIW of 
changes of persons looking after children at the service and all children had a written 
contract and information about all children attending. 

5.2 Recommendations for improvement
We recommended that: leaders

  ensure that details of all  children that attend the service are recorded on the daily 
attendance record ;

 remove the plastic chairs used in the outdoor play and replace with sturdier chairs 
which are suitable for all age ranges of children attending the nursery; 

  ensure that all children wash their hands and faces etc. with soap and water 
following outdoor play and prior to having snack and meals and 

 diligently check and record  all bumps and falls. 
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How we undertook this inspection 

This was a focused inspection carried out to test non compliance from the previous 
inspections on 9, 13 November 2017 and 23 January 2018. Two inspectors undertook one 
unannounced inspection to the service on the 18 July 2018 totalling three hours and a 
further feedback visit for one hour and 20 minutes on 26 July 2018.  During the inspection 
we;

 observed the care provided;

 looked at  a sample of children’s and staff registers, staffing rotas, risk assessments 
and specific policies and procedures, including the statement of purpose, operational 
plan, new policies and procedures and the emergency evacuation policy and

 spoke to the registered person/person in charge and deputy person in charge and 
staff members. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


3. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Michele Clement

Person in charge Michele Clement

Registered maximum number of 
places

19

Age range of children From birth to 12 years

Opening hours 7.30am to 6.00pm Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

9, 13 November 2017 and 23 January 2018

Dates of this inspection visit(s) 18 and 26 July 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. Incidental Welsh is 
spoken. This is because the service is situated 
in a primarily English speaking area. 

Additional Information:


