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Summary

About the service 

PSS Adult Placement scheme is registered with the Care Inspectorate Wales (CIW). The 
adult placement scheme enables people to live within a family environment in the homes 
of people approved by the scheme to provide the support they need. The care 
arrangements may be long or short term. Rebecca Bloor-Steen is the registered manager 
who is currently on temporary leave from her role, a suitably qualified manager has been 
appointed in her absence. A responsible individual has been appointed to oversee the 
management of the scheme. The scheme operates from an office in Abergele.

What type of inspection was carried out?

This was a full inspection undertaken as part of our inspection schedule. We, Care 
Inspectorate Wales (CIW) carried out an unannounced visit to the service on the 22 March 
2018 between 9:25a.m and 1:40pm. We looked at all four themes relevant to Adult 
Placement, the quality of life for the person using the service, the quality of staffing, the 
quality of leadership and management and the quality of the environment in terms of the 
security and confidentiality of the information held in the offices. 

Evidence to support this report was gathered from the following sources:
 Conversations with the appointed manager and PSS Shared Lives Development 

Workers. 
 Following our inspection visit we telephoned six adult placement carers and had 

successful telephone conversations with three adult placement carers.
 We invited six people to telephone us about their experiences of receiving a service 

from PSS, we spoke to one person receiving a service.
 We examined a sample of four adult placement agreement service delivery plans.
 We examined a sample of four adult placement carer files. 
 Consideration of minutes from carers meetings held 18 September 2017, 06 

November 2017 and 26 February 2018.
 Matrix of meetings held for people receiving a service.
 The annual quality assurance report for 2017.
 The statement of purpose.
 PSS adult placement shared lives citizen guide.
 PSS values.
 Consideration of minutes from PSS staff team meetings held 8 January 2018, 22 

January 2018 and 12 February 2018.
 Safeguarding, medication, information governance, feedback and welsh language 

policy.
 Records of visits by the registered provider dated 24 July 2017 and 4 September 

2017.

What does the service do well? 

The feedback we received from adult placement carers was very positive about their 
experiences of working with PSS. Carers and a person receiving a service told us that 



PSS staff are quick to respond to any concerns or problems encountered. We were 
provided with evidence that the matching process is robust, people are given the 
opportunity to get to know prospective carers and able to choose a placement which they 
feel is the most compatible for their needs. 

What has improved since the last inspection? 

Since our last inspection, the service has started to use an outcome measuring tool 
named an Outcomes Star. The tool is used when working with people as part of their 
personal goal planning, the tool supports people as it measures change and provides a 
visual tool of skills and/or goals people have achieved whilst receiving a service. 

What needs to be done to improve the service? 

Since our last inspection, the statement of purpose has improved to demonstrate the 
variety of people’s needs the adult placement scheme service can support, however, the 
statement of purpose could be improved further by including reference to the providers 
position regarding the ‘Active Offer’ in relation to the Welsh language.



Quality Of Life

People can be sure that they have choice and influence because there is a robust 
matching process that enables people to choose a placement compatible to their 
preferences and needs. Careful consideration is given to matching the most appropriate 
placement for people. We saw that PSS staff and carers created adult placement carer 
personal profiles which included detail in relation to the carers interests, their home and 
the area that they live in, so that people could request to meet with these carers if they 
have an interested in living with them. Discussions with the appointed manager and 
carers confirmed careful introductions are made and people had trial visits to the adult 
placement carer’s home to help the person decide if they wanted to live there. Carers 
told us the quality of information provided to them about people that they would be 
prospectively supporting was very good. We viewed records which evidenced that pre-
placement planning meetings are held so that people and adult placement carers could 
get to know each other. We conclude that people’s needs are prioritised and that their 
care placements have undergone rigorous and extensive vetting and assessment.

People can be confident that they will be listened to and that their views are valued. We 
examined a sample of adult placement agreement and placement plans. We found 
records to be detailed and written in a person centred format. Regular reviews are 
completed to check on the well-being of the person, success of the placement, 
identification of any outcomes the person wanted to meet, with actions on how to achieve 
them. We saw where necessary, risk assessments were in place. There was evidence 
people are involved in their personal care planning, as records were signed. We saw 
records detailing referrals made to health and social care services. People can be 
confident their needs are regularly reviewed and that their health and care needs are 
responded to appropriately.

People using the service experience warmth and belonging, are supported to pursue 
their interests and be involved in activities within their local community. It was evident 
during our discussions with adult placement carers that the people living with them were 
considered part of their family. We spoke to a person who stated that they felt involved in 
their carer’s family life, are supported to live as independently as possible within the 
community and maintain relationships with their own family and attend social activities. 
We spoke to carers who advised us of the ways that they encourage and facilitate for 
people whom they support to make friendships with people outside of their home. 



Quality Of Staffing

People using the service can be assured that the people who are supporting them have 
been properly and thoroughly recruited to ensure their safety and welfare. We looked at 
four adult placement carer records which demonstrated there is a robust system in place 
for the recruitment and approval of adult placement carers. Satisfactory checks are 
completed for criminal offences through Disclosure and Barring Service (DBS) checks, 
satisfactory references obtained and full employment history documented. We spoke with 
a person who stated that they are regularly invited to be involved in the recruitment of 
new carers and that they enjoy being part of the interview panel.

People using the service can be assured that adult placement carers have the 
knowledge and skills required to understand people’s individual needs, and provide them 
with a service which is able to support them in the areas where they require care and 
support. We were provided with evidence carers undertook relevant training and regular 
meetings were arranged between the carers and PSS shared lives development workers.
Our discussions with staff, carers and our examination of a staff training matrix confirmed 
that carers of the scheme have completed mandatory training relating to dignity at work, 
confidentiality, emergency first aid, safeguarding, fire safety, food hygiene, medication, 
manual handling and health & safety. 

Adult placement carers are well supported by the PSS Adult Placement scheme. Carers 
are provided with an allocated member from the team of PSS shared lives development 
workers to contact if they have any issues. We saw records which evidenced carers 
receive regular visits from their PSS shared lives development worker to check on the 
progress of adult placement arrangements, provide monitoring support, offer respite care 
and ensure carers training is kept up-to-date. Carers are provided the opportunity to 
attend regular meetings with other carers and PSS staff; this provides a forum for the 
exchange of information between staff and carers. Carers and people commented 
positively about the quality of the support provided by the PSS team. 

People can expect to be supported by carers who are motivated and want to make a 
positive difference to people’s lives. We spoke with carers who demonstrated a 
commitment to their work. Carers told us that they had developed good and meaningful 
relationships with the people they support and told us that they enjoyed being able to 
support people in making a positive difference in their lives. 



Quality Of Leadership and Management

People receiving a service and adult placement carers can be confident there are 
systems in place to oversee the quality of the service. We were provided with evidence 
that the registered provider quality monitoring visits were being undertaken. We received 
a copy of the scheme’s latest quality review 2017 report; information within the report 
was collated from people receiving a service, adult placement carers and local authority 
staff. The report provides a comprehensive analysis of how the scheme operates and the 
quality of support provided. Respondents to the survey rated the service highly. People 
are also provided with the opportunity to attend regular meetings with other people who 
are receiving a service, where they are able to voice their views and ideas relating to the 
PSS adult placement scheme service. We therefore conclude, people are involved in 
measuring the quality of the service and their opinions are valued. 

People can be confident there are policies and procedures in place to promote their 
safety and well-being which are reviewed and updated regularly. We were provided with 
evidence of this within the safeguarding of vulnerable adults and children policy, 
medication policy, information governance guidance policy, welsh language policy, 
feedback policy, the statement of purpose and the shared lives citizen guide. 



Quality Of The Environment

PSS operates from their office located in Abergele. We found the premises to be suitably 
equipped for the purposes of the day-to-day operation and management of the service. 
People using the service can be confident that their personal information is kept securely. 
We saw that their certificate of registration was displayed. The quality of the environment 
was not otherwise explored at this inspection in accordance with the current CIW 
inspection process for adult placement schemes. 



How we inspect and report on services 
We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services.

Baseline inspections assess whether the registration of a service is justified and whether 
the conditions of registration are appropriate. For most services, we carry out these 
inspections every three years. Exceptions are registered child minders, out of school care, 
sessional care, crèches and open access provision, which are every four years. 

At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement of 
Purpose. In assessing whether registration is justified inspectors check that the service can 
demonstrate a history of compliance with regulations. 

Focused inspections consider the experience of people using services and we will look at 
compliance with regulations when poor outcomes for people using services are identified. 
We carry out these inspections in between baseline inspections. Focused inspections will 
always consider the quality of life of people using services and may look at other areas. 

Baseline and focused inspections may be scheduled or carried out in response to concerns.

Inspectors use a variety of methods to gather information during inspections. These may 
include;

Talking with people who use services and their representatives
Talking to staff and the manager
Looking at documentation
Observation of staff interactions with people and of the environment
Comments made within questionnaires returned from people who use services, staff and 
health and social care professionals

We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports. 
Further information about what we do can be found in our leaflet ‘Improving Care 
and Social Services in Wales’. You can download this from our website, Improving 
Care and Social Services in Wales  or ask us to send you a copy by telephoning your 
local CIW regional office. 

http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en
http://wales.gov.uk/cssiwsubsite/newcssiw/publications/leaflets/puttingpeople/?lang=en

