
 Childcare Inspection Report on
Busy Bees Day Nursery and Pre-School

Greenwood Close, Cardiff Gate Business Park
Pontprennau

Cardiff
CF23 8RD

 Date Inspection Completed
21/05/2019



Welsh Government © Crown copyright 2019.
You may use and re-use the information featured in this publication (not including logos) free of charge 
in any format or medium, under the terms of the Open Government License. You can view the Open 
Government License, on the National Archives website or you can write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk 
You must reproduce our material accurately and not use it in a misleading context.

mailto:psi@nationalarchives.gsi.gov.uk


Page 1

Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Just Learning Limited is registered to provide care for up to 100 children at Busy Bees Day 
Nursery. The service operates from a single storey building in the Cardiff gate area. The 
nursery is open from 7:30 until 6pm, Monday to Friday. Children are cared for in groups 
according to their age and stage of development. They have access to a large outdoor play 
area. The company have nominated a Responsible Individual and the nursery manager 
acts as the Person in Charge on a day to day basis. This is an English language service 
with incidental Welsh language used throughout the day.  

Summary
Theme Rating
Well-being Excellent

Care and Development Excellent

Environment Good

Leadership and Management Excellent

1. Overall assessment
Children are very happy, relaxed and settled in the nursery. A good variety of 
interesting and stimulating activities are available for children to explore freely. These 
opportunities contribute to their learning and development. Practitioners are well 
qualified and benefit from opportunities to develop their knowledge and skills through 
additional training. The environment is spacious and well equipped to meet the needs 
of children. Leaders utilise spaces flexibly and purposefully. Leadership is excellent 
with many additional programmes and projects introduced to the compliment the 
service and enhance the quality. Records relating to the service are generally well 
maintained and kept securely. 

2. Improvements
Since the last inspection the provider has addressed the areas highlighted for 
improvement in the previous report. These included, notifying CIW of significant 
events, improving the outdoor area and ensuring practitioners were clear on the 
arrangements for one to one support and supervision.

3. Requirements and recommendations 
We made three recommendations to improve practice. Further information is available 
within the report and in section five.
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1. Well-being Excellent

Summary 

Children are happy and relaxed at the service. They are engaged in interesting activities for 
good periods of time and thoroughly enjoy themselves. Babies and toddlers have formed 
very close bonds with practitioners and they are nurtured well. All children make 
appropriate choices routinely, making their feelings known with confidence. Exciting 
activities helps stretch their imagination and encourages their learning. 

Our findings

Nearly all children make choices and decisions routinely. They communicate their needs to 
practitioners and know they will be listened to. Older children often made requests and 
asked valid questions and they received appropriate responses. A children’s committee 
seeks their views on topics and activities related to activity planning and some calendar 
events. Records and photographs evidence the choices children made and the activities 
carried out. Younger babies receive good responses to their attempts to communicate. 
Babble and emerging speech was reciprocated, helping children to develop their 
vocabulary. Children have a strong voice at this service.

Children feel secure, happy and comfortable in the service. They arrive at the service with 
eagerness and enthusiasm. Most children know the practitioners well and speak fondly of 
them. Some children told us they liked coming to nursery and feel safe. They held valuable 
conversations about friends and family, aiding their sense of security. Younger babies 
sought comfort and reassurance from practitioners when needed. They were very content 
and happy to engage with visitors and other practitioners. Children have a very good sense 
of belonging. 

Children are developing co-operative skills. They are supported to understand concepts 
such as turn taking and respond well to the guidance they receive from practitioners. For 
example, phrases such as ‘kind hands’ were used by children as well as practitioners. Many 
children greet their friends warmly as they arrive and some enquire where missing children 
are, demonstrating they have built strong friendships. Many children are polite and use 
‘please’ and ‘thank you’ routinely. Children interact well with others and are beginning to 
understand their feelings and emotions. Younger children are developing these 
relationships and are beginning to develop similar skills, which is appropriate for their age.

Children are active curious learners. They engage in an excellent variety of play activities 
which stimulates their imagination, creativity and learning.  For example, babies enjoyed 
playing with a variety of bottles filled with coloured water, glitter, cooking oil, buttons and 
sequins. They enjoyed shaking them and watching the particles move around stimulating 
hand eye coordination.  While toddlers and older children enjoyed ice play and making mud 
cakes in the mud kitchen.  Older children explored water play outdoors with drain pipes and 
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containers. Children are able to explore their environment freely, participating in a variety of 
adult led and freely chosen play. This stimulates their learning and develops good 
concentration skills.

Children are confident and independent. Opportunities to develop self-help skills are good. 
Children practice and perfect skills such as, pouring a drink and buttering crackers with 
much enthusiasm. Younger children are introduced to similar age appropriate tasks such 
as, collecting cups. Many children persevere for long periods of time completing challenging 
tasks such as completing jigsaws. Older children have extensive opportunities to develop 
their language and literacy skills. Children were familiar with ‘the letter of the week’ and 
used numeracy vocabulary frequently. The Welsh language is used throughout routines 
and during greetings, songs and topic work. Some children chose to respond in Welsh 
when asked questions. 
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2. Care and Development Excellent

Summary

Practitioners at the service hold appropriate qualifications and value additional training. 
They understand their roles and responsibilities and have high regard to policies and 
procedures in place which guides them well. Practitioners consider children’s individual 
abilities and tailor care to suit these. As a result, children thrive at the service.

Our findings

Practitioners have a solid understanding of the policies in place to safeguard children. 
Additional training and support from leaders has been successful in improving and 
developing practitioner knowledge in this area. Practitioners spoke confidently about their 
roles and responsibilities and they know where to seek advice, support and guidance. 
Healthy lifestyles are valued and promoted at the service. They have participated in a 
number of additional programmes such as, the Gold Standard Snack Award, ‘Wake and 
Shake’ programme and the Start Well accreditation, which is in partnership with NHS and 
Change for Life. Children benefit from these programmes which focus on a healthy diet, 
positive well-being and physical activity. Practitioners follow safe practice guidance when 
administering medication and records are well documented. Records for accidents are 
completed to the same standard and parents are routinely informed.  

Practitioners set realistic boundaries having regard to the children’s age and stage of 
development. They encourage good behaviour through frequently praising children. For 
example, phrases such as, ‘well done!’ and ‘good listening ears’ were often used. 
Practitioners were nearly always consistent with the strategies set out in the behaviour 
management policy. Clear instructions and explanations were provided when practitioners 
needed to intervene in situations, ensuring children had understood their expectations.

Practitioners provide a nurturing and caring atmosphere. They utilise a ‘getting to know me’ 
form as a way of understanding and planning for children’s needs. The settling in period 
works well and is tailored to individuals, giving families the security and reassurance they 
need. One parent told us they valued this very much and it gave them great confidence 
when leaving their child. Practitioners were patient, kind and caring. They took time to listen 
to children and treat them equally. Daily diaries are used for younger children, to aid 
communication on their well-being to parents/carers. 

Practitioners promote an excellent variety of learning opportunities. They plan and prepare 
a range of inspiring activities that focuses on a learning outcome and an area for 
development. Some areas of the nursery use ‘continuous provision sheets’ to enhance the 
environment well. Others were not using this tool consistently. However, outcomes for 
children were good and evidence examined shows that children usually experience a broad 
range of stimulating and challenging opportunities. Practitioners keep excellent track of 
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children’s development. A wide variety of methods used to help children flourish. For 
example, assessments, Individual Plans, Together Time, development tracking sheets and 
observations. These are all well documented in learning journals. Practitioners have a solid 
understanding of the Foundation phase and the seven areas of learning. The day to day 
planning includes aspects of age appropriate learning in line with these principles. There 
are some strong systems in place to support children with additional needs. However, care 
must be taken to ensure all practitioners understand any targets set and that these are 
regularly reviewed.
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3. Environment Good

Summary

The environment is welcoming, spacious and inviting to children. The large spaces offer 
children a good range of play opportunities both indoors and outside. Children’s 
independence and self help skills are promoted because of the appropriate sized facilities 
and furniture. Areas are generally, free from risks and are well maintained most of the time.  

Our findings

Leaders and practitioners have well established procedures to monitor and manage the 
safety of the premises. A secure entry systems and visitors book manage safe access. Risk 
assessments are detailed and routinely reviewed to ensure they are fit for purpose. 
Practitioners are proactive in cleaning and tidying to minimise risks of trips and falls. 
However, we noted the ‘operational safety diaries’ located in each room are not completed 
consistently. The purpose of these is to note and report safety issues. Practice fire drills are 
routinely completed and well documented. However, the fire exits to the sides of the 
building were partially blocked which is a cause for concern. Immediate action was taken to 
rectify this and assurances were given this would be monitored in the future. The service 
has achieved a food safety score of five in their latest inspection and they utilise the 
Infection Control tool kit provided by the local authority to reflect on hygiene practice. 

Leaders and practitioners have considered the design and layout of spaces carefully. Since 
the previous inspection, they have developed the outside play space, offering children 
improved opportunities to explore and take positive risks, aiding their development. The 
outside is well used and most rooms have direct access to the garden encouraging free 
flow play. Indoors, children benefit from having easy access to bathrooms and plenty of 
space, zoned into areas to aid development. For example, creative, role-play, messy area 
and book corners. Baby rooms provide an excellent variety of spaces to meet their 
changing needs. For example, a sleep room, nappy changing area and milk kitchen are 
easy to access. There is significant amount of space for babies to learn to roll, crawl and 
walk safely. Furniture is robust and child sized, aiding independence.

Practitioners plan  a range of good activities that are developmentally appropriate, using the 
resources available. However, at times not enough thought had been put into the purpose 
of some activities or the set-up of these. This resulted in some missed opportunities for 
quality play experiences for a minority of children. As an example, there was no mud in the 
mud kitchen at the start of the day and a chalk board did not have anything to use as an 
eraser. Throughout the nursery, the children’s work and photographs are displayed and 
they have spaces for their belongings, giving them a sense of ownership. Nearly all areas 
indoors were well resourced and age appropriate. Resources reflected the wider society, 
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different cultures and the Welsh culture. Some areas of the nursery were tired and in need 
of updating and maintenance. For example, cushions, mats and books.
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4. Leadership and Management Excellent

Summary

Leaders manage the service very well. They have improved systems to support and 
monitor staffing and set high expectations overall. Roles and responsibilities are clear and 
practitioners feel very supported. Records examined were kept to a high standard and 
information is stored securely. There is a clear organisational vision, supported by a 
regional staff team, delivering high standards. 

Our findings

Information about the service is available for parents to make an informed choice. There is 
a clear statement of purpose in place, which is reviewed and updated routinely. Leaders 
effectively communicate a vision for the service to employees ensuring they understand 
what is expected. Operational records indicate that practitioners are provided with 
opportunities to be involved in developing the service by identifying areas for improvement. 
External support is provided by regional staff employed by the Busy Bees organisation. 
Leaders effectively challenge practitioners to achieve high standards and attend additional 
training. A variety of team meetings take place quarterly and are well attended.  

Self evaluations systems are well established. They use a variety effective methods to 
gather feedback and identify areas for improvement. These include, questionnaires, day to 
day parent contact, parent events and a wow board. The annual quality of care had been 
completed and it includes all aspects as required by the regulations. However, the 
children’s voice could be included more strongly within the report. Some excellent practice 
methods such as, the pre-school committee do not feature in the report. A clear system is in 
place to manage complaints. One parent told us they had absolute confidence in raising 
any concerns because all staff are so approachable. 

The management of practitioners and resources are effective. Practitioners have clearly 
defined roles. They speak with confidence about their roles and responsibilities and know 
where to get support. They value the system for one to one supervision and appraisal 
greatly. They know they will be listened to and this gives them confidence to speak up. 
Some staff spoke passionately about changes that had occurred as a result of this process. 
This has improved standards and outcomes for children. Others told us about training they 
had undertaken, developing their knowledge and skills within child care. New staff members 
complete a comprehensive induction ensuring they are familiar with systems and 
procedures. Support staff such as, administrator, cook and cleaners compliment the child 
care team, allowing them to focus on providing a high standard of care for children.

Partnerships with parents are excellent. A number of parents were highly complementary of 
the service they receive. They value the feedback they receive and have confidence in all 
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staff. Most of the parents commented on the meals and quality of the food provided. 
Parents benefit from having access to meal plan and recipe cards provided free of charge. 
Parents have excellent opportunities to be involved in the nursery through stay and play 
sessions and parent evening’s. Schemes such as, ‘babble to chatter’ develops good 
parental links. Useful information, local links and health information are displayed in a 
spacious communal area for parents to access at their leisure.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
The following recommendations were discussed:

 Ensure fire exit routes are free from any obstructions at all times; 
 review the arrangements for completing the operational safety diary (daily checks) 

with all practitioners to ensure they are completed consistently and; 
 ensure practitioners are clear about the purpose of the play activities provided and 

they are always set out in an inviting way;
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6. How we undertook this inspection 
This was a scheduled full inspection undertaken as part of our normal schedule of 
inspections. Two inspectors carried out an unannounced inspection of the service over two 
visits. 
We:

 spent approximately eleven hours at the service;
 observed the practitioners and their interactions with children;
 spoke to the practitioners, leaders and some children about the service;
 reviewed all information held by CIW;
 spoke to a few parents;
 examined a range of documentation including, policies, procedures, daily records, 

five children’s files and other relevant records maintained as part of the service and
 undertook a visual inspection of the areas used for care  and 
 provided formal feedback to three members of staff designated by the RI.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




7. About the service

Type of care provided Childrens Day Care
Full Day Care

Responsible Individual Margaret Randles

Person in charge Helen Lewis
Sarah Harris

Registered maximum number of 
places

100

Age range of children Birth to 5 years

Opening hours 7:30am – 6:00pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

14 &17 October 2016

Dates of this inspection visits 20 and 21 May 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. This may be because the 
service is situated in a primarily English 
speaking area and the provider does not 
currently intend to offer or promote a Welsh 
language service.
We recommend that the service provider 
considers Welsh Government’s ‘More Than Just 
Words follow on strategic guidance for Welsh 
language in social care’.

Additional Information:



Date Published 12/07/2019



No noncompliance records found in Open status.


