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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
St Asaph playgroup and playgroup + operates from within a porta cabin on the grounds of 
St Asaph VP School. The registered person is Tracey Edwards. The service is open 
Monday to Friday 9:00 to 15:00, Monday to Friday, term time only. The service provides 
Early Entitlement for children aged 3 – 4 and is also inspected by Estyn. The service is 
registered to care for up to 19 children.

English is the main language. This is a service that does not provide the Welsh Language 
‘Active Offer’.

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment

Children can influence their play and learning experiences as they have a voice and 
communicate confidently. They enjoy their play and learning and develop some skills. 
However, independence could be promoted further. Staff keep children safe and promote 
some elements that support children to have a healthy lifestyle. They know the children well 
and plan activities that support their learning and development. The environment provides a 
suitable space, indoors and outside, in which children can play. Sometimes the room is also 
used by the school but the effects of this are managed well by leaders and staff. Resources 
are relatively well maintained and of a good quality. Leadership is generally effective but 
improvements are needed to ensure staff receive regular supervision and appraisals and 
policies, procedures and the statement of purpose are reviewed, updated and reflect 
current practice. 

2. Improvements

No improvements were identified since the last inspection.

3. Requirements and recommendations 

We found the service did not meet a legal requirement, but found this did not affect the care 
of the children; therefore we have brought it to the attention of the registered person and 
told them they must address it. The matter relates to staff supervision and appraisals.
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We made recommendations relating to care and development, the environment and 
leadership and management.
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1. Well-being Adequate

Summary 

Children have a voice and communicate confidently as they know they will be listened to. 
They are given some choices and are involved in choosing where and what they want to 
take part in. Children are happy and feel safe as they are familiar with the staff and 
environment. They interact well and learn to cooperate with each other. Children have a 
relatively good amount of activities to choose from resulting in them enjoying their play and 
learning. Some independence is promoted but this could be improved during snack time.

Our findings

Children were able to express themselves and communicated confidently to staff as they 
knew they would be listened to. During registration children were given time to talk about 
things of interest to them. Children moved around the environment freely choosing from the 
activities available and accessing the resources they wanted to play with. For example, 
during outdoor play a child was able to go inside and get the chalks as they wanted to draw 
with them on the yard. Children were given some choices relating to their care and 
experiences. For example, children were offered a range of fruits to choose from for snack.

Children were happy and relaxed at the service. They were content and separated well 
from their parents, evidencing that they enjoyed attending. Children had developed a good 
relationship with staff, which was evident when observing their interactions, which were 
warm and friendly. Children were familiar with the routines, which helped them feel safe. 
For example, children who arrived from school knew to hang their belongings on their pegs 
and sit with the other children on the mat.  

Children interacted well with each other. With a little support from staff they were beginning 
to share and cooperate with each other. For example, two children in the painting area were 
sharing the different coloured paints and paintbrushes. 

Children were enjoying the activities they had chosen. They had opportunities to play alone 
or with other children and sometimes had an opportunity to complete an adult led activity. 
For example, children enjoyed choosing a colour and then painting their egg as part of their 
Easter topic work. Some children talked freely to us about what they were doing and were 
keen for us to share in their experiences. For example, a child was showing us the sticker 
they had found in the water tray. They were telling us where it was from and who the 
character was.

Children were able to develop some skills through the opportunities available to them and 
the routines in place. For example, they could access the wash basins so they could 
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independently wash their hands. Some independence was developed but we noted that 
during snack time children were not encouraged to help serve themselves or to pour their 
own drinks.
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2. Care and Development Adequate

Summary

Staff keep children safe and promote a healthy lifestyle. Most routines and procedures they 
follow are effective, although improvements could be made to fire drills and how some core 
training is undertaken. Staff manage interactions well and support children to understand 
what the expected behaviour is. Staff plan some suitable activities that support children’s 
play and learning but more opportunities could be available that would help children to 
become more independent.

Our findings

Staff had up to date training and knowledge of what to do if they had concerns about a 
child. They had completed paediatric first aid training, which enabled them to deal with any 
minor incidents appropriately. However, we discussed with the registered person the 
benefits of completing a practical training course rather than on line training. Staff ensured 
regular fire drills were conducted so they and the children knew what to do should they 
have to evacuate the premises. These were completed as part of the schools routines and 
it would benefit the children if the service also completed their own, especially at times 
when new children started. 

Staff implemented positive routines that supported and taught children about being healthy. 
For example, hands were washed at appropriate times and healthy snack choices were 
provided, with milk or water to drink. We noted that children were only provided with drinks 
during snack and lunch times, which did not ensure they remained hydrated throughout the 
day. Staff planned regular opportunities for children to access the outdoors, which gave 
them opportunities to get fresh air and be active.

Staff were effective in their management of interactions. They listened to what children had 
to say and responded appropriately. They ensured children were given time and support to 
express themselves. Staff were involved in children’s play and learning when invited to do 
so by the children. For example, a child wanted a member of staff to draw a spider on the 
wall with the water and paintbrush. They did this and then the child copied the drawing. 
Staff dealt with unwanted behaviour in a calm manner. For example, when a child wanted 
to push a container full of chalk down the slide a member of staff got down at the child’s 
level and explained why it was not a good idea, as they would break.

Staff knew children relatively well and used their observations and tracking of progress to 
plan some suitable activities. Staff recorded the next steps children had to take to progress 
and this was sometimes used in planning. Staff ensured children learnt about cultural 
awareness. Welsh songs were sung and some basic Welsh words were used during 
registration. However, we noted that staff used little incidental Welsh throughout the 
session and most displays were not bilingual. For example, the numbers were only 
displayed in English. 
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Staff encouraged children to be independent during some activities and routines. They 
encouraged them to get the resources they needed for their play and supported them to 
wash their hands. However, during snack time staff spread the butter on their crackers, 
served their food and poured their drinks.
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3. Environment Adequate

Summary

The environment is safe and risks are assessed and managed effectively, although no 
record was available of daily checks. Leaders ensure children have access to a suitable 
environment in which they can play and learn. Some school routines have an effect on the 
environment but these are managed well by leaders and staff. Resources are of a suitable 
quality and are kept relatively well maintained. 

Our findings

The environment was safe and security measures were in place to ensure persons entering 
were authorised. Access to the premises consisted of entering through a security controlled 
gate. Risk assessments completed evidenced that hazards were managed well and 
eliminated wherever possible. We discussed the effect others using the room had on the 
service. Although there was no real impact on the safety of the environment identified, we 
advised that a record was kept of daily checks completed before children arrived. This 
would ensure any new hazards could be identified and dealt with. 

The environment consisted of a room within a porta cabin. It was light and bright with 
natural light coming through the windows. The available space was a suitable size for the 
number of children attending. However, as part of the room was used by the school during 
lunchtime this led to it becoming noisy and a little overcrowded, although staff managed it 
well and children were not fazed by it. Children’s work was displayed, giving them a sense 
of belonging and helping them to feel valued.

Outside the children had access to a small enclosed yard which offered them some space 
to play in. Children were seen being able to play in the sand pit and on ride on toys. The 
area was relatively small but the registered person said if more children were attending, 
they were also able to access the school playground and field.

Leaders were aware of the foundation phase philosophies and arranged the environment 
with this in mind. Areas of learning including, home corner, painting area and maths area 
were available for the children to access. The service had to pack away the majority of their 
equipment every night as the room was used by other members of the community. This 
was managed relatively well by leaders who ensured most resources were made available 
each day. Most resources were of a good quality and well maintained, as they were stored 
appropriately. 
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4. Leadership and Management Adequate

Summary

Leaders generally manage their service well although they need to ensure policies, 
procedures and the statement of purpose are reviewed and updated when required so they 
reflect current practice. Some self evaluation is completed and improvements identified and 
completed if possible. Leaders manage staff relatively well although supervisions and 
appraisals were not conducted regularly. Positive partnerships are developed with parents 
and the local school and these have a positive impact on the care and experiences of the 
children.

Our findings

Leaders adequately managed the service. They made sure required policies were in place 
to ensure the service ran relatively effectively. However, some of the policies had not been 
reviewed for several years, which had led to them not fully representing how the service 
was operating and some also had the incorrect contact details for Care Inspectorate Wales 
(CIW). The statement of purpose was informative and provided parents with the information 
they needed to make a decision about the care their child received, but this had not been 
updated since the decrease in number of children the service was registered to care for. 
Children’s records inspected were generally complete although we noted the section 
related to who was authorised to collect the child was not clear and this had led to some 
parents not completing it.

Leaders completed some self evaluation. They collected views from others, including 
parents and used this information to make plans for improvements. They had written a self 
development plan that identified areas that needed improving, how they were going to 
achieve these and what was needed, including the cost. This evidenced their commitment 
to improving their service and the care they offered.

Staff were aware of their roles and responsibilities which meant the service ran relatively 
smoothly. Leaders had completed relevant checks on staff before they started work at the 
service, which ensured they were suitable to care for children. Due to there only being two 
members of staff currently employed at the service staff meetings were very informal. 
Information between leaders and staff was communicated effectively and the committee 
played an active role in the running of the service. Some supervision and appraisals had 
been held but these were not completed annually.

Leaders had an effective relationship with parents. We saw and heard staff having 
discussions with parents when they brought or collected their children. This allowed 
information to be shared and kept parents informed about their child’s progress. Leaders 
had a positive relationship with the school as the service was located on their grounds, 
which allowed them to share resources and facilities. For example, children were able to 
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have dinners provided by the school and the service was able to use the playground and 
field for outdoor play. This relationship also helped children transition into school as they 
were familiar with the environment and some of the pupils and teachers.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We have advised the registered person that improvements are needed in relation to staff 
receiving regular supervision and appraisals, regulation 29 (3) (a), in order to fully meet the 
legal requirements. 

A notice was not issued on this occasion, as there was no immediate or significant impact 
for children using the service. We expect the registered person to take action to rectify this 
and it will be followed up at the next inspection.

We made the following recommendations;

 to have more emphasis on the Welsh language, including the use of incidental 
Welsh and having bilingual displays;

 to complete a practical first aid course rather than relying on training completed on 
line;

 to provide children with access to drinking water throughout the day to ensure they 
remain hydrated;

 to keep their own record of fire drills and conduct their own drills as a service rather 
than relying on school records;

 allow children to develop their independence, especially during snack time;

 to complete records to show that daily checks have been completed on the 
environment, especially as outside agencies also use the room. This will ensure any 
new hazards are identified and where possible eliminated before children arrive;

 complete the infection control audit tool to ensure the service is following good 
practice guidelines;

 review children’s registration forms so it is clear to parents where they provide 
information related to who is authorised to collect their child, and

 ensure policies and procedures are updated regularly so they contain the correct 
information and reflect current practice.
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6. How we undertook this inspection 

This was an unannounced full inspection undertaken as part of our schedule of inspections. 
We considered a concern received relating to children being taken off site without parents 
permission. When we inspected we found from our observations and speaking with staff 
that effective procedures and changes had been made to ensure this would not happen 
again. Two inspectors visited the service on 8 April from 9:00 to 13:00.

We: 

 Inspected, policies and procedures, registers, four staff files and nine children’s files;

 observed practice and completed observations to evidence the children’s 
engagement and the care being provided by staff;

 spoke to the children, the registered person and other staff member present;

 inspected areas used by the children, and 

 gave feedback to the registered person at the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Tracey Edwards

Person in charge Tracey Edwards

Registered maximum number of 
places

19

Age range of children 2 – 4 years

Opening hours 9:00 to 15:00 Monday to Friday. Term time only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

27 September 2017

Dates of this inspection visit(s) 08 April 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh Language.  It does not 
anticipate, identify or meet the Welsh language 
needs of children who use, or intend to use the 
service.  We recommend that the service 
considers the Welsh Government’s ‘More Than 
Just Words follow on strategic guidance for 
Welsh Language in social care.’

Additional Information:

Date Published – Tuesday, 28 May 2019


