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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service

Cylch Meithrin Twtil operates from Neuadd yr Eglwys Santes Helen, in the town of 
Caernarfon in Gwynedd and is registered to provide care for a maximum of 20 children 
under the age of 12 years.  The registered person is Juliana Petronella Cecelia Andrews 
and persons in charge are Donna Michael and Eirian Roberts.  The opening hours are 
Monday – Friday, 1100-1300 hours (Lunch club), 1300-1500 hours (Cylch session).  The 
service operates through the medium of Welsh and offers the Welsh language ‘Active Offer’ 
and Childcare offer.  The service provides early education provision and is also inspected 
by Estyn. 

Summary
Theme Rating
Well-being Poor

Care and Development Poor

Environment Poor

Leadership and Management Poor

1. Overall assessment

Not all children’s individual needs are being met in a timely manner.  Children are not 
sufficiently challenged or stimulated in their learning.  This results in boredom and some 
children become agitated and unsettled because of this.  Staff are friendly and have a 
gentle approach to care giving but they are not confident about applying their learned 
knowledge about safeguarding procedures into daily practice to keep children safe.  The 
indoor and outdoor play areas require improvement.  Leaders are committed and receptive 
but significant improvements are required to ensure compliance with regulations and to 
achieve better outcomes for children.  

2. Improvements

Since this inspection, the registered person has made significant improvements and taken 
positive action to address most issues.  She has submitted to Care Inspectorate Wales 
(CIW) photographic evidence of the improvements made to the outdoor play area and 
storage of outdoor toys.  A risk assessment for both indoor and outdoor environments have 
been completed and an improved statement of purpose has been written.  The registered 
person has also confirmed in writing that the toilet facilities have been cleaned and a lock 
for the partition between the kitchen and playroom has been ordered to ensure children do 
not access the kitchen area. 



3. Requirements and recommendations 

During this inspection, we identified areas where the registered person is not meeting legal 
requirements and this is resulting in risks and poor outcomes for children.  We have issued 
a non-compliance notice in relation to the following: 

 Safeguarding and promotion of welfare of children (Regulation 20) as not all 
children’s individual needs were being met effectively and they were not being 
sufficiently challenged and stimulated. 

 Fitness of the premises (Regulation 37) the outdoor area was not suitable for use 
and did not enrich children’s experiences of playing outdoors.  

 Employment of staff (Regulation 29) as staff were not afforded the opportunity of 
appropriate supervision and appraisal.  

 Suitability of workers (Regulation 28) as not all of the required information had been 
collated in the staff files to ascertain their suitability. 

 Hazards and safety (Regulation 25) as no risk assessments had been conducted 
and written for the indoor and outdoor environments to identify and eliminate the 
potential risks to children.  

We have made recommendations in relation to accident and incident forms, providing 
children with easy access to drinking water, creating a comfortable corner for children to 
rest and reviewing nappy changing procedures.  



1. Well-being Poor

Summary 

Some children make appropriate choices and decisions, and are developing their 
independence suitably.  Not all children’s individual needs are responded to in a timely 
manner to enable them to communicate effectively and feel happy, safe and valued.  Not all 
children’s interactions are positive as they become agitated because there is a lack of 
stimulating activities to develop their learning. 

Our findings

Some children spoke and expressed themselves positively.  For instance, during a painting 
activity one child made a request for ‘paent piws’ (purple paint) and this was given to them 
without question.  A child spoke confidently to their friends and staff about their visit to a 
local farm and described the animals they had seen.  However, not all children had the 
skills to communicate and were not provided with the appropriate responsive support from 
staff to help them do so.  As a result, some children became unsettled as their feelings and 
non-verbal cues were not being responded to effectively.  This caused an increase in noise 
levels with children becoming agitated with one another and bored.  Not all children were 
confident to develop their play independently.  For instance, when a child wanted to play in 
the toy theatre area they were uncertain about what to do and were not supported to 
develop their interest.  

Children’s request for assistance was supported, for example, when a child asked the 
person in charge if she could help them put different clothes on the baby doll, she did and 
this made the child feel happy.  A child felt comfortable and settled as they sat on a staff 
member’s knee and played with the animal figurines on the activity table appropriately.  
This made the child feel secure.  However, not all children feel happy, safe and valued all of 
the time, as some of their moods and needs are not being fully considered and actioned 
upon.  For example, our observations indicated when a child was tired their individual 
needs were not being responded to in a timely manner and they were not given a tissue to 
dry their tears and wipe their noses.  This did not make the child feel comfortable and 
reassured.   

Children enjoyed inventing their own games appropriately and showed us how they took 
turns to roll the toy car on the play dough to mark make.  However, a lack of sufficient 
stimulating and interesting activities caused children to run around and the noise increased 
to an inappropriate level.  Children co-operated with staff when it was time to tidy up and 
they were praised positively.

Children were developing their independence suitably, for example, two friends played in 
the home corner, immersed in imaginary play and enjoyed choosing which princess dress 
to wear for the birthday they were pretending to prepare.  Children were interested in craft 
work and they put on their own aprons.  They created a farmyard scene by sticking pieces 
of cotton wool on paper to make sheep and yellow feathers to make chicks, this was 
completed with limited support.



2. Care and Development Poor

Summary

Staff implement some of the policies and procedures adequately however, not all 
requirements are met to ensure children are kept safe and healthy.  They manage 
interactions ineffectively as children do not listen to their requests to, for example, stop 
running around the play area.  Staff do not facilitate interesting and stimulating activities to 
sustain children’s interests and their individual needs are responded to with a lack of due 
care and attention. 

Our findings

Staff were familiar with the fire evacuation procedures, as they had conducted regular fire 
drills to ensure children knew what to do if they had to leave the premises in an emergency.  
They had completed a basic safeguarding training course and this was up to date.  
However, they had a lack of understanding about safeguarding procedures and this caused 
significant concern.  We asked staff and leaders if they had concerns about any children, 
and they told us that some children were unsettled about attending the session.  When 
asked how they dealt with such issues, we found that the measures in place did not fully 
address the individual situations.  

Staff promoted safe practices, healthy eating and activities outdoors, with all staff members 
having completed a suitable first aid qualification.  However, improvements are required in 
relation to the appropriate supervision of children when using the toilet and hand washing 
facilities.  For example, too many children were trying to use the toilet area at the same 
time, which resulted in children’s privacy and dignity being compromised.  Fresh drinking 
water was not readily available for children to remain hydrated.

Staff managed interactions ineffectively.  For example, they informed children on several 
occasions not to run around the play area but children did not listen and continued to do so.  
Staff over used irrelevant pet names for children rather than using their own names to 
reinforce identity.  They praised children with positive language for their achievements. 

Staff had implemented the principles from the foundation phase curriculum but had limited 
knowledge on how to organise stimulating activities resulting in children becoming 
disengaged.  For example, circle time had not been appropriately planned and resulted in 
staff being unable to sustain children’s interest.  Staff did not reinforce learning and ask 
children for example, about naming colours and two dimensional shapes when they were 
participating in activities such as craft.  Although staff promoted play outdoors in the fresh 
air, planning and resources were ineffective and did not enrich children’s experiences.  For 
example, children were asked to roll down a mound and fetch a ball which, was poor 
activity planning as there was no alternative choice for those who did not want to 
participate.   



3. Environment Poor

Summary

Leaders ensure the environment is secure but not all risks to children have been identified 
and addressed.  Not all areas are suitable for use and require significant improvements to 
meet requirements.  The toys and resources within the indoor play area are age appropriate 
but are mainly plastic and do not encourage children to use their senses.  Facilities, toys, 
resources and equipment require more regular cleaning.  The outdoor play area does not 
offer children an enriched environment to develop their learning through play.  

Our findings

Leaders had an appropriate system to manage access to the environment and a record of 
visitors was recorded.  They had ensured that public liability insurance was current, and gas 
and electrical checks had been recently undertaken.  However they had not identified all 
potential risks to children, and where they had, these were ineffectively managed.  For 
example, the partition between the kitchen and play area had been left open, meaning that 
children were able to access the kitchen, which was not suitable. 

Leaders provided an indoor environment, which was spacious and promoted children’s 
independence adequately.  However, the current layout did not provide a quiet and 
comfortable area for younger children to rest.  Leaders have failed to ensure the outdoor 
play area provided an enriched space to foster children’s personal growth and development 
to meet requirements.  This is because toys, resources and equipment were either dirty, 
worn, broken and not suitable for use.  Similarly, the staff toilets and hand washing facilities 
were dirty.  

Leaders ensured children had access to age appropriate furniture, toys and equipment  in 
the indoor play area but they required cleaning.  Books were not attractively displayed to 
encourage children to read them.  The majority of toys and resources were plastic and did 
not encourage children to practice using their senses.  For example, the indoor water tray 
did not contain enough water for children to fill and empty containers to learn about volume 
and weight.  Leaders were not promoting the use of natural based and re-cycled materials 
to help children learn about sustainability.  

Leaders had ensured children’s awareness was being raised about the world around them, 
and this had been reflected in some toys and creative themed art displays of children’s 
work to develop their learning about different countries positively. 



4. Leadership and Management Poor

Summary

Leaders are committed and receptive but significant improvements are required to ensure 
compliance with regulations and to achieve better outcomes for children.  They have a 
system to review the quality of care and a report had been completed.  Leaders are not 
managing staff and resources suitably.  Partnerships with parents, neighbouring school and 
community is positive. 

Our findings

Leaders had ensured most policies and procedures were implemented appropriately. 
However, they had not ensured compliance with all relevant regulations.  The statement of 
purpose required improvement to ensure parents had all the necessary information to make 
an informed decision about the care provided.  Leaders had a sound understanding of their 
responsibilities to promote the Welsh language and could demonstrate the ‘Active offer’ 
was implemented.

Leaders had ensured they had a system to evaluate the quality of care and they had drawn 
on the comments and views of all those using the service to identify what worked well and 
what required improvement.  However, some of these identified improvements had not 
been actioned to improve outcomes for children. 

Leaders had ensured all staff had a current Disclosure and Barring Service (DBS) 
certificate but not all the required information had been collated to ascertain their suitability.  
Supervision and appraisal had not been undertaken and therefore, staff had not been given 
the opportunity to discuss practice related issues and identify training needs.  There was 
also a lack of monitoring of staff to ensure that their learned knowledge from current training 
was being implemented into daily practice.  The staff team told us they enjoyed working at 
the service and they felt supported in their role.  

Leaders told us they worked closely with the relevant agencies and local authority contact 
teacher who provided them with support.  This was evident in the contact teacher’s reports 
which outlined the support they were providing to the service.  Leaders had positive 
partnerships with the neighbouring primary school and opportunities are available to use 
the school facilities to help children with their transition to full time education.  Leaders 
showed us photographs of visits they had made to the local community to develop 
children’s experiences and awareness of their local surroundings positively.  



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
Leaders should consider:

 Making sure accident and incident forms are signed consistently by both parent and 
staff member;

 providing children with easy access to fresh drinking water throughout the session to 
keep them hydrated;

 creating a comfortable, relaxing corner to enable younger children to rest and 

 review nappy changing procedures to reduce the risk of cross contamination. 



6. How we undertook this inspection 

This was a full-unannounced inspection as part of our schedule of inspections.  One 
inspector visited the service on Thursday 22 May 2019 from 1045 -1655 hours.

We:

 inspected a sample of documentation, policies four staff files and two children’s 
personal records;

 observed practice and completed observations using the Short Observational 
Framework for Inspection tool  (SOFI2) to capture evidence of children’s 
engagement and the care being provided by staff;

 inspected the areas used, toys and resources and 

 spoke with  children, staff, registered person, persons in charge and one parent. 

We provided feedback on our findings to the registered person on the telephone on: 

 Thursday 30 May 2019.  

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Juliana Andrews

Person in charge Donna Michael
Eirian Roberts

Registered maximum number of places 20

Age range of children Under 12 years

Opening hours The opening hours are Monday – Friday, 1100-1300 
hours (Lunch club), 1300-1500 hours (Cylch session).

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

09 March 2016

Dates of this inspection visit(s) 22 May 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

Yes 

Does this service provide the Welsh 
Language active offer?

This is a service that provides an ‘Active Offer’ of the 
Welsh language. It provides a service that anticipates, 
identifies and meets the Welsh language and cultural 
needs of people who use, the service.

Additional Information:

This service is also inspected by Estyn. 

Date Published: Wednesday, 14 August 2019



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Care Standards Act 2000

Non Compliance Notice 
Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Cylch Meithrin Twtil

Neuadd yr Eglwys Santes Helen
Stryd Eleanor

Twtil
Caernarfon
LL55 1PF

Date of publication: Wednesday, 14 August 2019

www.careinspectorate.wales


Well-being Our Ref: NONCO-00007791-WXBL 

Non-compliance identified at this inspection

Timescale for completion 21/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 20 (1) (6) (7) of The Child Minding and Day Care 
(Wales) Regulations 2010 (“the 2010 Regulations”): 
Safeguarding and promotion of welfare; 20 (1) (a)

20 (1) (a)

Evidence

Not all children’s individual needs are being met and as a result this has an impact on their 
wellbeing.

During the inspection on 22 May 2019 we identified children were not being stimulated and 
there was no clear structure for providing them with interesting and challenging activities.  There 
were some learning areas set out, but these were not organised well and did not offer or 
provide interesting learning experiences.  Staff did not provide sufficient guidance for children 
on how to follow their own interests and as a result they were unable to sustain concentration 
for appropriate lengths of time for their age and stage of development.   During outdoor play 
children were offered a lack of play equipment and opportunities to make their own choices..

The registered person must send Care Inspectorate Wales (CIW) a written daily routine of 
activities and ensure there are appropriate procedures in place to identify, address and support 
any identified issues in relation to children's wishes and feelings.

The impact on children is that not all their individual needs are met appropriately with.  
Resulting in some children becoming unsettled and anxious.  Children are also not being 
provided suitable opportunities that develop and progress their learning resulting in them 
receiving insufficient stimulation and becoming bored.



Leadership and Management Our Ref: NONCO-00007792-YKXN 

Non-compliance identified at this inspection

Timescale for completion 28/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 29 of The Child Minding and Day Care (Wales) 
Regulations 2010 (“the 2010 Regulations”): Employment of 
Staff: 29 (3) (a)

29 (3) (a)

Evidence

The registered person has not ensured that all staff receive regular and meaningful supervision 
so that they are given an opportunity to discuss their performance, training needs and 
contribution of ideas to improve the delivery of care to and planning of activities for children.

We found during the inspection conducted on 22 May 2019  that members of staff did not have 
a sound understanding of safeguarding and child protection procedures.  This was owing to a 
lack of monitoring of staff from leaders to ensure that their learned knowledge from current 
training was being implemented

The registered person must send Care Inspectorate Wales (CIW) a written timetable to 
evidence when each individual member of staff will receive one-to-one supervision and 
appraisal.

The impact on the service is that not all staff's performance is being monitored, and  are being 
provided with the opportunity to discuss their learned knowledge from training on practice 
related issue which will support and help them improve their care practices.



Environment Our Ref: NONCO-00007793-HGDP 

Non-compliance identified at this inspection

Timescale for completion 03/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 37 (2) (c) (e) of The Child Minding and Day Care 
(Wales) Regulations 2010 (“the 2010 Regulations”): Fitness of 
Premises. 37 (2) (c)

37 (2) (c)

Evidence

The registered person has not ensured the outdoor play area provides children with an 
environment that is clean, welcoming and offers good quality equipment.  The quality and way 
in which toys, resources and equipment were presented did not provide children with 
opportunities to develop their play and learning appropriately.  Leaders had not ensured all 
facilities were clean and suitable for use.

During the inspection conducted on 22 May 2019 we identified that children were not offered a 
clean and stimulating outdoor play environment which enriched their play and learning.  We 
found the play area required cleaning and some of the toys and equipment were worn and not 
suitable for use.  Leaders had not provided children with access to a good range of resources to 
promote their curiosity and sustain their interests for appropriate lengths of time.   Leaders had 
not ensured staff toilets were clean and there was no soap and hand towels for staff to wash 
their hands and ensure appropriate hygiene practices were implemented.

The registered person must provide Care Inspectorate Wales (CIW) with a cleaning rota for the 
outdoor area outlining action to be taken and by whom, and submit written evidence that all 
broken or worn toys have been removed and staff toilets have been cleaned..  Written evidence 
must also be provided that current resources have been reviewed, and that all toys and 
equipment available to children are clean and of good quality.

The impact on children is that they are not being provided with an enriched and suitable outdoor 
play environment to grow, play and learn.



Environment Our Ref: NONCO-00007794-VBRV 

Non-compliance identified at this inspection

Timescale for completion 03/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 25 (c) of The Child Minding and Day Care (Wales) 
Regulations 2010 (“the 2010 Regulations”): Hazards and 
Safety: 25 (c)

25 (a)

Evidence

The registered person has not ensured all parts of the premises to which children have access 
are so far as reasonably practicable free from hazards.  The registered person has not ensured 
that the indoor and outdoor environments have been risk assessed to ascertain if they are so 
far as reasonably practicable free from avoidable risks.  The registered person has not ensured 
all unnecessary risks to the health or safety of children have been identified and so far as 
possible eliminated.

During the inspection conducted on 22 May 2019.  We found that there were no written risk 
assessments  in place for the indoor and outdoor environments and we found that risks to 
children had not been identified and addressed.

The registered person must send Care Inspectorate Wales (CIW) a written risk assessment for 
the indoor and outdoor environments  demonstrating  how she will ensure the relevant 
premises, activities and unnecessary risks to the health and safety of children are being 
addressed.

The impact on children is that they are being placed at risk of possible injury.  Consequently 
CIW cannot be satisfied that the registered person has taken the required precautions to ensure 
unnecessary risks to the health or safety of relevant children are identified and as far as 
possible eliminated.



Leadership and Management Our Ref: NONCO-00007803-GXWJ 

Non-compliance identified at this inspection

Timescale for completion 28/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 28 of The Child Minding and Day Care (Wales) 
Regulations 2010 (“the 2010 Regulations”): Suitability of 
workers:

28 (2) (a) [i]

Evidence

The registered person had not collated all the required information in order to satisfy 
themselves of the suitability of all staff members.

We found during the inspection conducted on the 22 May 2019 that four of the staff files 
inspected did not contain all of the required information to ascertain staff suitability and 
evidence robust recruitment processes.

The registered person must make arrangements to provide Care Inspectorate Wales (CIW) with 
evidence that all this information has been received.

The impact on children is the registered person is unable to satisfy herself that all staff caring 
for children are suitably qualified, skilled and experienced to do so.


