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Description of the service
Green Gables is registered to provide care and support for people with learning disabilities 
and complex needs. The home is situated in Aberkenfig on the outskirts of Bridgend and 
can accommodate up to five younger adults between the ages of 18 and 64 years. Green 
Gables is near to a main bus route and people have easy access to all community facilities.  
The registered provider is Values in Care Ltd, which has several other homes in the region. 
The registered manager is Samantha Cottle.

Summary of our findings

1. Overall assessment

People living at Green Gables receive a good person centred service. The registered 
manager and staff create an open, inclusive culture which puts people who use the 
service first. People are seen as individuals and are supported to make choices about 
their care and daily lives. People living at this home are happy, settled and well cared 
for. 

2. Improvements

Leadership and management is good, staff have regular training and support which 
enables them to deliver good care. 

3. Requirements and recommendations 

     Section five of this report sets out the action service providers need to take to ensure 
the service meets the legal requirements and recommendations to improve the 
quality of the service provided to people in the care home.



 
1. Well-being 

Summary

People receive person centred care based on their individual needs, wishes and 
preferences.  People are encouraged to learn and develop as far as possible. They are 
supported to choose how they spend their time in the home and community and to do 
things they enjoy. 

Our findings

We found that people living at Green Gables are encouraged to express their needs and 
are supported to make choices. The people living at Green Gables at the time of this 
inspection had very complex needs and differing levels of communication. We saw that 
people were able to communicate with staff using words or methods of non-verbal 
communication. These included a picture exchange communication system for food and 
activities, body language and basic sign language. Staff spoke very clearly and effectively 
using signs and objects to support the spoken words when they asked people what they 
wanted to do; what they wanted to drink or eat and if they were happy for us to stay and 
see what life was like in their home. We saw people smile and give assent. People were 
encouraged to personalise their bedrooms and we saw that some had done this and that 
staff also worked with families to get to know people’s likes and dislikes. This service did 
not use the Welsh language because the residents do not speak or understand any Welsh. 
The registered manager told us that if there were a need for any language or 
communication method, then they would be matched with care workers who could support 
that need. People are able to express their views and are understood and listened to in this 
service. 

People experience warmth and respect. We saw that staff treated each person as an 
individual. Staff were very attentive and responded to people’s different needs and 
preferences with appropriate prompting or support. People looked relaxed and comfortable 
with each other and in the presence of the registered manager and staff. Staff conversed in 
a very friendly, caring and respectful way and people responded positively. Staff were able 
to describe people's needs, how these should be met and how to recognise if people were 
happy, agitated or unwell. The manager told us that people’s compatibility was considered 
when there was a vacancy at the home. People had privacy and time alone in their rooms 
and we saw staff knock on bedroom and bathroom doors and check if it was alright to enter. 
People have positive relationships and feel that they belong.

People’s independence is maximised and their interests are understood and promoted. We 
saw that each person had an individualised programme of activities and that they were 
supported to follow their own interests and that staff always listened to them. We looked at 
care plans and daily logs that showed people’s preferred activities and goals. These 
included shopping, meals out, arts and crafts, woodwork, pottery, listening to music and 
watching TV/DVDs, swimming, horticulture, healthy walking and movement to music. 
During the inspection, we saw staff working with people in the home and on the way to and 
from activities in the community. Staff reassured, encouraged and supported and we saw 
that people were relaxed and confident with staff. Records were updated daily and 



reviewed monthly to evidence any improvements in developing independent life skills and 
communication skills. We saw that any achievements, big or small, were celebrated. People 
are content and can do things that matter to them.



2. Care and Support 

Summary

People receive the right care in the way that they want it and their needs and preferences 
are understood and anticipated by staff. They are supported to remain healthy and have the 
opportunity to develop positive relationships with the staff who provide care and support to 
them.

Our findings

People are safe and their wide range of needs are anticipated. Care files viewed were 
detailed and contained care plans and risk assessments detailing how a person wanted 
their needs to be met. These were reviewed regularly but lacked evidence of involvement 
from people using the service and their representatives.  Changes to a person’s needs 
were recorded and dated when the change occurred. Staff told us that they have access to 
the care documentation which allowed them to understand the needs and preferences of 
the person. We saw that there was a diary and handover sheet, used for sharing 
information. We were informed that people were discussed at the staff handover at the 
beginning of each shift. Records were kept of significant events which had taken place 
during a staff member’s shift and this information was passed on to ensure people received 
effective care and support.  This demonstrates that individual needs and preferences are 
understood and anticipated by staff.  

People are as healthy as they can be because they receive proactive care.  There was 
evidence on the care files viewed of involvement from health and social care professionals 
when needed. We evidenced referrals to health professionals when, for example, support 
was needed with a physical and mental health. Staff spoken with clearly knew the individual 
needs of the people they were supporting. We looked at the medication management in the 
home. Staff told us and we saw from records viewed that they had  medication training and 
competency assessments and we saw a medication policy which staff told us they  were 
aware of. We concluded that people receive the right care at the right time and are 
supported to be healthy.

People are treated with kindness and compassion in their day to day care. Staff were 
providing supervision in all areas of the home enabling them to respond to people’s needs 
and requests calmly and quickly. We saw kind, respectful interactions between staff and the 
people they were supporting. The atmosphere throughout our visit was relaxed yet 
professional.   Discussions with staff demonstrated that they regarded people with respect 
and clearly got to know the person by talking to them and reading the care files. Other 
professionals spoke highly of Green Gables and the staff. They told us “I am very happy 
with the care and support they provide to X”, “is always happy when I visit” and “is always 
kept busy and active”.  A relative told us that “I am happy with everything” and “ the staff are 
very kind”. The evidence showed that people have positive relationships with the care staff 
who support them.



3. Environment 

Summary

Green Gables Care Home provides a suitable, comfortable and homely environment that is 
suitable for people’s needs. We found that all areas were clean and inviting, and that 
people’s confidentiality is respected.

Our findings

People feel valued because they are cared for in a comfortable clean, homely and 
personalised environment. When we arrived we felt that the premises were welcoming and 
homely and when we toured the home we saw that it was tidy and odour free. We saw that 
people had their own rooms which were personalised with items which were important to 
them. We saw communal areas where people could socialise and meet with visitors.  All 
areas of the care home viewed were clean and tidy. This shows that people live in 
accommodation which is homely, clean and comfortable. 

The need for confidentiality is anticipated and respected. Employee personnel records were 
stored securely in the manager’s office. Care records were also securely stored and DoLS 
records were easily referenced. In addition, people were safe from unauthorised visitors 
entering the building, they were requested to complete the visitor’s book when entering. 
Care staff knocked people’s doors and awaited a response before entering the room. 
People’s privacy and personal information is well protected.

People living in Green Gables are cared for in a well maintained environment. We were 
shown the maintenance records; these evidenced that all appropriate measures were taken 
to ensure equipment was suitably maintained.  The CSSIW registration certificate was 
displayed together with the Employer Liability Insurance Certificate.  People could be 
assured of effective and efficient fire procedures, testing and training.  Records showed the 
fire alarm was tested every week. We were shown the laundry facilities which were suitable 
to meet the needs of people living in the home. We saw window restrictors in place. The 
manager told us that the maintenance team responded quickly to any issues identified from 
regular checks of the environment and equipment. The layout of the home promoted 
accessibility and independence; we saw that people were able to move freely within the 
area they live. Overall, people are cared for in a safe environment which is designed to 
ensure that people’s individual needs are met.



4. Leadership and Management 

Summary

Staff working in the home receive a good level of training.  They also receive leadership 
and support from a manager who is readily accessible to them to ensure they have the 
required skills to meet the well-being needs of those living in the home. The manager is 
very familiar with the needs and preferences of people living at Green Gables and fully 
understands the impact these have on the day to day running of the home, as there is good 
communication within the staff group.

Our findings

People can access information to help them understand the care, support and opportunities 
available to them. This is because we saw a Statement of Purpose and service user guide 
available within the home. These documents were current and contained illustrated 
representations of what the home provides. We saw that there were robust company 
policies and procedures for staff to follow. We looked at a selection of policies and noted 
that some but not all had been reviewed. However, the manager confirmed  to us before 
this report was written that they had all been reviewed. Staff confirmed to us that they knew 
where to access the policies. We observed staff working in a way that upheld this evidence 
as we observed staff interact with people in a respectful, friendly and patient way. The 
values and vision of the service are clear.

The service has quality assurance systems in place in order to develop and improve. We 
saw there was a strong commitment to improvement, and the quality of the service was 
regularly assessed, to meet legal requirements. We were shown a number of systems 
designed to assess the quality of support people received. All records were completed to 
date and clearly presented. We examined monthly audits that monitored medication, 
finances and care plans. Records confirmed that quality monitoring visits were carried out 
on behalf of the responsible individual. An annual quality report was available. We were told 
by relatives “it’s fantastic there” and “staff are brilliant”. The staff we spoke with told us they 
felt management listened to them and were very approachable. People were also asked for 
their opinions by the use of employee satisfaction surveys. People receive support from a 
provider who maintains effective quality monitoring and continuous quality improvement.

People could enjoy being cared for by motivated staff who want to make a positive 
difference to people’s lives. We were informed that 90% of the staff had completed or were 
working towards the required qualification credit framework level two or above. People 
could be confident that there was a sufficient level of staffing. We saw the staff rota which 
had been completed in a timely manner.  During our visit we saw that there was enough 
staff on duty to provide people with the support they needed when they needed it.  Staff told 
us they were fully supported by the management and that the manager was very 
approachable. Staff told us “I love it here” and “it’s like a big family here”. We observed that 
staff were unhurried when carrying out their duties and took time to talk with people as they 
did so. Staff we spoke with said they enjoyed their job and found it rewarding.  However, 
regular staff supervision and appraisals had not taken place. The manager recognised this 
and agreed to prioritise these. Staff we spoke with told us “I feel very supported” and “I 



wouldn’t change anything”. An examination of recruitment procedures confirmed that staff 
members had been subject to the regulatory Disclosure and Barring Service (DBS) check 
prior to starting employment. The staff training matrix we examined confirmed that staff had 
either undertaken or had planned training relevant to the needs of the people living in the 
home. Based on our findings we believe staff are well valued, supported and trained.



5. Improvements required and recommended following this inspection

5.1  Areas of non compliance from previous inspections
  None

5.2  Areas of non compliance identified at this inspection
  None

5.3  Recommendations for improvement

 Staff supervisions to be held regularly.

 Annual staff appraisals to be undertaken. 

 Evidence to be shown of service user/advocate involvement on care planning 
and reviews.



6. How we undertook this inspection 

This was a full inspection undertaken as part of our inspection programme. We made an 
unannounced visit to the home on 30 August 2017 between 9 am and 2pm.

The methodology used to conduct this inspection included:

• One unannounced visit by one inspector.

• A tour of the home.

• Discussion with staff and management.

• Discussion with some people using the service.

• Discussion with other professionals and relatives.

• Scrutiny of three staff files.

• Scrutiny of the care files of two individuals.

• Scrutiny of other documentation, as detailed in this report

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Adult Care Home - Younger

Registered Person Values in Care Ltd

Registered Manager(s) Samantha Cottle

Registered maximum number of 
places

5

Date of previous CSSIW inspection 24 January 2017

Dates of this Inspection visit(s) 30/08/2017

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

No

Additional Information:

This is a service is working towards providing an 'Active Offer' of the Welsh language. It does 
not fully anticipate, identify or meet the Welsh language needs of people who use, or intend to 
use their service. We recommend that the service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic guidance for Welsh language in social care’.


