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Description of the service
Meithrinfa Seren Fach, under the company name of Cwmni Meithrinfa Meirion, is registered 
to provide care for thirty four children under the age of 12 and chooses to care for children 
up to the age of 8. The service provides care from Monday to Friday and opens from 07.30 
– 18.00 hours. The premises are sited in in a rural location in the village of Brithdir, Near 
Dolgellau, Gwynedd. The service receives funding from the Local Education Authority to 
provide the Early Years Entitlement for 3 year olds and was recently inspected by Estyn.

The responsible individuals representing Cwmni Meithrinfa Meirion are Helen Evans, Eirian 
Thomas and Elsie Evans and the person in charge of the day to day management is Ann 
Eleri Jones. On the day of the inspection the Deputy Manager Llinos Owen was in charge 
and managing the service.

The service implements the ‘Active Offer’ in relation to the provision of the Welsh language. 
All staff are bi-lingual, speaking Welsh and English.

Summary of our findings

1. Overall assessment

Children feel safe and happy and enjoy their time at the service. They are confident and 
familiar with the daily routine and formed positive relationships with their friends and staff. 
Staff have warm and caring relationships with the children and provide a variety of 
stimulating play opportunities to promote children’s all round development. Leaders ensure 
the environment is safe and resources promote children’s play and learning. Leaders have 
positive partnerships with parents and the wider community.  They have created a positive 
ethos and established a staff team who have clear roles and responsibilities. However there 
are improvements needed in order for leaders to fully meet our regulations and standards.

2. Improvements

Improvements since the last inspection include;

 Purchasing toys and equipment as well as continuing to maintain the premises and
 staff have attended training and courses relevant to the children’s care.

Since inspection we have received numerous emails and documentation including;

 The receipt of Disclosure and Barring service certificates for two of the responsible 
individuals and the person in charge;

 the service’s statement of purpose – parent handbook and
 a notification of changes of the hours of opening and within the staff team which now 

shows the service is complying with regulation in providing us with information about 
such changes as required.
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Requirements and recommendations 

We found the service did not meet three legal requirements relating to us having sight of 
one responsible individual’s Disclosure and Barring Service certificate; we must be notified 
of changes and all suitability checks must be completed for each staff member. We did not 
consider these affected the care of children and they have been brought to the deputy 
manager’s attention and told her they must be addressed.   

We also made some recommendations in relation to recording external injuries in detail, 
ensuring the service follows Public Health Wales’ guidance on changing nappies, consider 
not storing babies buggies outdoors and the deputy manager should not be considered in 
the service’s staffing ratios caring for the children when she is in charge.
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1. Well-being 
Summary 

Children feel safe, happy and enjoy their time at the service. They are confident and familiar 
with the daily routine and form positive relationships with their friends and staff. Children 
make choices and are developing their self help and physical skills well. 
Our findings

1.1 To what extent do children have a voice?

Children have a voice; they speak up confidently and are listened to.

Children had opportunities to choose what they wanted to do and with whom they wanted to 
play. For example, after lunch time the pre-school children had lots of resources to choose 
from such as water play, home corner and painting. All children made their choices known, 
with younger ones who could not yet speak, pointing to something of interest to them or 
taking a book of their choice to a staff member to read. All attempts at communication were 
responded to positively such as when one of the younger children could not quite reach or 
point directly at different animals displayed on the wall. She was picked up by a staff 
member in order to choose which animal she was interested in and then smiled when the 
staff member made the animal noise. This was a good example of children’s ideas being 
listened to as the staff member responded positively to her request.

Children express themselves well and their choices are respected. 

  
1.2 To what extent do children feel safe, happy and valued?

Children feel safe and valued and form bonds of affection with each other and staff. 

Children felt secure and relaxed as they understood the daily routine and were content. For 
example, one child was eager to mop up the water spilt on the floor from the water play 
activity and others knew exactly what needed to be kept and where. Children felt a sense of 
belonging as lots of their craft work creations were displayed in their individual playrooms 
and their water bottles were personalised with their name and photo. Children were forming 
positive friendships with each other and staff, for example they played and made up 
imaginary games together with children who wanted to be comforted approach a staff 
member for a cuddle. Children valued the opportunity to carry out the role of ‘helpwr 
heddiw’ or ‘today’s helper’ in the pre-school room.

Children feel happy and secure as they are cared for by staff who foster confidence and 
positive self-esteem.

1.3 How well do children interact?

Children interact very well with each other and staff. 

Children interacted well with each other and understood the rules of behaviour, such as 
sharing items of play and being kind to each other. They listened to instruction well and put 
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their chairs away after lunch and helped clear away toys before going out to play. They 
gave each other time to speak up during a group activity (circle time) showing they 
respected each other. Toddlers loved their little star reward stamp and praise for being 
helpful and were obviously very proud of their achievement, smiling broadly as they showed 
off their reward. 

Children are kind and respectful and are learning how to co-operate positively. 

1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning experiences very much. 

Children participated in a wide range of activities and enjoyed playing on their own, in 
groups and alongside staff.  Children were stimulated and motivated; they made up stories 
as they played such as pretending the wooden ‘vehicle’ outdoors was a bus which took 
them shopping.  Another child shovelled up slate chippings in a wheel barrow, using some 
as cement to build a brick wall. Children knew exactly what they liked and focused well on 
activities of interest to them, such as playing in the ball pit and throwing the balls, building 
blocks and counting to ‘3’, peeking through the windows in the wigwam tent or sitting quietly 
to listen to a story. Children had celebrated St David’s Day and the Chinese New Year and 
contributed to the colourful wall displays in their play rooms. It was lovely to see the babies’ 
collage of ‘O gwmpas y byd’ (around the world) including their names alongside shapes of 
people within the ‘world’ and a very colourful collage in the toddler room titled ‘lliwiau’ 
(colours) with the children’s painted hand prints and shapes of their favourite three colours. 

Children engage very well in a wide range of play - based activities and show an interest in 
what they do.

1.5 How well do children develop, learn and become independent? 

Children develop well, learn and are becoming independent. 

Children knew where to find an item of play as resources were set out within their reach.  
They took care of their personal needs and used the toilet and hand washing facilities on 
their own, or when needed were supported by a staff member. Nearly all of the pre-school 
children put their own coats and hats on before going outside with one child persevering 
with pulling up the zip on her coat. With some gentle encouragement the child succeeded.  
Children’s linguistic skills and learning were enhanced as they were heard having many 
conversations with each other, staff and us. Children were learning about good physical 
health by eating freshly prepared and nutritious meals and snacks, playing outside in the 
fresh air and had access to their own drinks of water during the day. They had plenty of 
opportunities to use their imagination such as in the well stocked home corner indoors and 
the mud kitchen outside. Their interest in nature and the natural world was extended by 
being able to investigate the creatures living in the outdoor bug hotel and feeding the birds. 

Children have a range of experiences which promote their all round development. 
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2.  Care and Development 
Summary 

Staff understand and follow the service’s policies in keeping children safe and healthy. They 
have warm and caring relationships with the children and provide a variety play 
opportunities to promote their all round development. Staff know the children very well and 
meet their individual needs. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff keep children safe and healthy. 

We discussed the safeguarding policy with one staff member who knew what to do should 
they be concerned about a child. Safe procedures were followed with accident, incident and 
medication records completed and signed by parents. However we did discuss the need for 
parents to sign records of injuries sustained to their child when not at the service to 
evidence the information had been shared. This would enable staff to keep a clear account 
of where and when the injuries occurred. Staff held current Paediatric First Aid certificates 
and could manage minor injuries and knew what to do if any prompt action was required. 

Staff promoted healthy practices with nutritious food and drink provided and making sure 
tables were wiped before and after mealtimes. We saw a weekly time table for cleaning/de-
contaminating toys on display in the baby room which had been signed and dated to ensure 
all toys were cleaned properly in turn and attention given to managing cross infection. 
However, one minor change was required during the nappy change process with staff 
needing to conduct a two way clean of the nappy change mat after each child had been 
changed. This would then meet the current guidance in relation to Public Health Wales’ 
Infection Prevention and Control. The service has completed all stages of the Healthy and 
Sustainable Pre-School Scheme. This involved engaging children, staff and families in a 
healthy and active lifestyle through developing a health promoting ethos and environment.

Overall, staff promote healthy lifestyles and keep children safe. 

2.2 How well do practitioners manage interactions?

Staff manage interactions very well.

Staff followed the service’s behaviour management policy and modelled positive behaviour 
well. There was no confusion in the way staff managed behaviour as they were consistent 
in their approach. Staff were heard encouraging children to share and made sure children 
knew exactly why they had been given a ‘reward’ or why an individual was being praised. 
They were gentle in their approach and showed genuine warmth and affection towards the 
children which was reflected in the way children behaved towards each other and staff.  
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Staff promote positive behaviour by being good role models and showing kindness and 
respect towards the children.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff plan a variety of play and learning activities for children which enable them to 
develop a range of skills. 
 
Through discussion with staff we found they were familiar with the needs and stages of 
development of the children in their care. This was possible through the service’s settling 
in process, with parents and staff being able to discuss the child’s needs and preferences 
as well as formally recording the information for reference. We saw this in practice, with a 
child’s food allergies being shared with all staff responsible for the child’s care, meaning 
the child’s individual needs were being met. Staff recorded children’s development and 
planned appropriate and varied daily activities suiting the children and their ages. We 
looked at some examples of the children’s colourful development books which included 
positive and kind references to how each child was developing,  reflecting the child’s age 
and stage of development. 
Staff engaged well with children, such as sitting at their level to talk about what they were 
doing and extending children’s language. It was good to see staff making learning fun and 
joining in with the children’s games and enjoying them as much as the children. Staff told 
us the service’s themed activities worked well and enabled them to share resources and 
ideas which helped to promote the children’s understanding of the topic. Staff knew the 
children well and followed each child’s daily routine, such as sleep times and where the 
child preferred to sleep. Staff were happy, confident and relaxed; they worked as a team 
and had experience and sound knowledge of child development. 

Staff promote each child’s all round development and ensure they meet children’s 
individual needs.
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3.  Environment
Summary 

Children are cared for in a stimulating and secure child centred environment providing them 
with a positive ethos for play and learning. Effective procedures are followed to ensure 
children are kept safe and resources are clean and of good quality.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is safe.

There was a secure system to restrict access to the service; doors were locked and we 
were asked to sign the visitor’s book, meaning leaders ensured no unauthorised persons 
could access the premises.  Leaders maintained written risk assessments which were 
updated as and when needed.  Fire drills were undertaken each term with staff and children 
familiar with the routine. Operational procedures were in place for visits away from the 
service showing leaders were committed to ensuring the children’s safety at all times. 
Leaders ensured children were supervised appropriately as was seen at inspection with 
staffing ratios sufficient. 

Leaders ensure the premises are secure and have established procedures to keep children 
safe at the service and in the community. 

3.2 How well do leaders ensure the suitability of the environment?

Leaders provide a comfortable and stimulating environment where children develop and 
grow. 

Leaders ensured children had sufficient space indoors to move around and be active. Most 
storage boxes were labelled and resources were set out to promote children’s 
independence. There were well equipped and defined areas in the pre-school room with the 
two rooms used for toddlers and babies equipped with what suited their ages. Leaders 
ensured the environment was welcoming with children’s craft work displayed and facilities, 
such as low level sinks and toilets, promoting the children’s independence.  The large 
outdoor area primarily used by toddlers and pre-school children provided them with an 
extensive range of play and learning opportunities. It was well designed and set out to 
promote children’s natural curiosity to learn such as enabling children to take manageable 
risk and promote physical and imaginary play. 

The pre-school room was very well resourced and set out in line with the Foundation Phase 
ethos, however this room at times became busy with staff using the room to access the 
staff room and also by visitors to access the service. There was a strong emphasis on the 
provision of the Foundation Phase, both indoors and outside, however the toddler (Twt Lol) 
and baby (Pitian Patian) rooms were not as well set out or resourced but did provide the 
children with sufficient space and facilities. Leaders could consider how they could manage 
the flow of staff and visitors through the pre-school (Dwylo Prysur) room which could lead to 
less distraction for the children and improving the layout and resources in the toddler and 
baby room by adapting some of the principles of the Foundation Phase. Staff told us the 
baby outdoor play area was due to be updated and although they could access the large 
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outdoor play space on occasion their designated play area did not extend their play and 
learning experiences as much as those for the older children. Leaders could use some of 
the positive ideas in place in the older children’s play area to ensure the younger children 
are also provided with similar outdoor play and learning activities adapted to suit their ages. 

Overall, leaders ensure the environment provides play opportunities suitable for the ages of 
children attending.    

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide resources suiting the children’s ages and stages of development. 

Leaders had suitable procedures in place to ensure resources and equipment were clean 
and in good repair.  Suitable equipment such as mattresses to sleep on and a choice of 
cots or buggies for younger children to sleep in were sufficient in number. The choice of 
resources encouraged children to follow their interests and develop different skills. For 
example, ride on toys and the fixed apparatus outdoors promoted balancing and physical 
skills.  Furniture was appropriately sized which enabled children to eat comfortably and 
undertake table top activities. Resources were varied and children were supported to 
understand elements of different cultures and festivals. Leaders provided children with a 
wide range of natural, recycled and household items for craft work and modelling purposes 
which promoted an ethos of sustainability within the service. When we arrived at the 
service, we saw buggies left in the enclosed front garden and were told these buggies when 
not in use were kept in a secure storage unit outdoors. However, leaders should consider 
storing them indoors as presently buggies would be cold and possibly damp for the younger 
children to sit in.  

Leaders ensure resources and equipment supports the development of children’s skills and 
knowledge.
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4. Leadership and Management
Summary 

Leaders have created a positive ethos within the service and established a staff team who 
have clear roles and responsibilities and deliver quality care to the children. There are 
effective partnerships in place with parents and the local community and leaders monitor 
the overall performance of the service and make improvements where needed. However, 
leaders need to address some aspects of the service in order to fully meet with our 
standards and regulations.  
 

Our findings

4.1 How effective is leadership?

Overall, leaders understand what needs to be in place in order to manage the service but 
some aspects need improvement in order to meet with regulation.

Leaders set clear aims in order to promote and sustain improvements. For example, they 
had successfully completed The Healthy and Sustainable Preschool Scheme. This is the 
Welsh Government’s Healthy Schools Scheme initiative for pre-school child care services 
with the aim to ‘actively promote and protect all aspects of health; physical, emotional, 
mental, social and the well-being of the whole service’s community’.  The ethos of the 
scheme was reflected within the service and seen during our visit such as the promotion of 
healthy lifestyles and the planned activities. Leaders communicated their vision for the 
service by looking at and implementing procedures to raise standards and to promote safe 
practices such as reviewing and updating policies to reflect current changes and guidance 
pertinent to children’s care. Leaders had completed their Self Assessment of Service 
Statement (SASS) and the accompanying information required by us showing they were 
compliant with what was expected of them. Leaders employed Welsh speaking staff and 
information was bi-lingual (Welsh and English) thus evidencing they provided the Welsh 
Government’s ‘Active Offer’. 

The service’s statement of purpose/parent handbook provides parents with the information 
they need in order to decide whether the service suits their and their child’s needs. 
However, leaders were asked to ensure all children’s personal files contained the relevant 
information as one viewed did not include a contract between the service and the child’s 
parents. We had received no notification of two staff changes or to the service’s change in 
the hours of opening. Leaders must inform us formally of such changes as required.

Overall elements of leadership and management are effective but some improvements are 
needed.

4.2 How effective is self evaluation and planning for improvement?

Leaders make positive changes in order to move the service forward. 
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We found leaders had completed an annual quality of care review detailing feedback from 
parents, children, staff and improvements made to date and those planned for the future. 
Comments received were mainly positive and where matters needed attention, leaders had 
addressed them positively. For example, when staff had to take over some kitchen and 
cleaning duties due to the cleaner leaving, leaders addressed the matter and employed a 
new cleaner meaning staff could concentrate on their care of the children. We spoke to the 
deputy manager about the service’s planned improvements which included the 
development of the younger children’s play area and providing children with raised plant 
beds to improve their gardening skills. 

Leaders have established processes in order to monitor and improve the service.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders have some systems in place to manage staff and resources. 

Staff told us they were supported by leaders and knew they could approach them if they 
needed guidance or had a concern. We found leaders had an established induction process 
and made sure staff had read and understood the service’s policies and procedures when 
they started. However, we found one staff file did not meet with regulation and needed to 
include a birth certificate, one reference and a recent photograph.  Leaders were asked to 
ensure staff files contained all the required suitability checks which should be in place 
before a staff member starts employment. 

Leaders conducted annual appraisals giving staff opportunities to discuss practice and 
identify training needs. Leaders told us they met with staff individual every three months or 
more frequently if required. This afforded an opportunity for both parties to discuss practice 
issues or concerns.  

Although leaders had provided us with their Disclosure and Barring Service (DBS) renewal 
applications and three DBS certificates had been issued, they must ensure certificates are 
sent to us promptly upon receipt and are reminded DBS applications must be made within 3 
years of issue. 

We found leaders made sure staff held the required qualifications and attended training 
such as Paediatric First Aid, Child Protection and Food Hygiene. Staff responsible for the 
care of the children receiving the Early Years Entitlement had attended Behaviour 
Management courses and following our inspection, leaders told us in writing it was their 
intention to ensure all staff attended the same training. This would be good practice as all 
staff would be using the same behaviour management techniques. 

The Deputy Manager in charge of the nursery told us she was included in the staff to child 
ratios as well as in charge of the nursery. Leaders need to ensure the person managing the 
service on a daily basis is supernumerary as is required when a service is registered to 
care for more than 19 children. On the day of our visit there were 30 children attending and 
many distractions meant the Deputy Manager needed to be exempt from the duties of 
caring for children in order to attend to the daily running of the service.
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Leaders need to make some improvements in order to ensure they are compliant with 
standards and regulations.  

4.4 How effective are partnerships?

Leaders have positive partnerships with parents and the wider community. 
Leaders kept parents informed about their child’s time at the service, both verbally and 
through written daily accounts. Parents shared information about their child before their 
child started so leaders could share each child’s daily routine, preferences and needs with 
the staff team. Leaders kept parents up to date with their child’s progress by inviting them to 
the service to view their child’s development records and discuss progress to date. It was 
good to hear parents had also been involved in establishing a custom made mud kitchen for 
the children, showing positive partnerships benefitted the children. Children were taken for 
walks, visited local attractions and the library. These opportunities benefit children in 
learning more about the world around them and feeling a part of their community. 

Leaders have established effective partnerships which promote positive outcomes for 
children.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

None 

5.2 Areas of non compliance identified at this inspection
We informed the deputy manager they were non compliant with the following 
three regulations. We did not issue non compliance notices as we did not find evidence, 
on this occasion, this impacted on the children’s well being. These matters must be
addressed.

Regulation 6 Schedule 1 Part 2 19 (a) (b) of The Child Minding and Day Care (Wales) 
Regulations, the responsible individual must provide the Welsh Ministers with an enhanced 
criminal record certificate. 

Regulation 28 of The Child Minding and Day Care (Wales) Regulations 2010, the 
responsible individuals must make sure each staff file is complete.

Regulation 31 of The Child Minding and Day Care (Wales) Regulations 2010, the 
responsible individuals must inform us in writing of any changes at the service, such as staff 
and changes in the service’s hours of opening.

Recommendations for improvement

 Parents to sign records kept of injuries sustained to their child when not attending the 
service;

 follow Public Health Wales’ guidance when changing nappies;
 the deputy manager should be supernumerary to the staffing ratios when she is in 

charge of the daily management of the service and
 store buggies indoors when not in use.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on 14 March 2018 from 11.50 – 17.30 hours.

We: 

 Observed children’s engagement in activities and the care provided by staff;

 spoke to the children, staff and the deputy manager;

 looked at a wide range of records including the statement of purpose, policies, 
procedures, children’s records; 

 inspected the premises and the quality of toys and resources and

 with written permission from one of the responsible individuals we gave feedback to 
the deputy manager on 21 March 2018.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


About the service

Type of care provided Childrens Day Care
Full Day Care

Responsible Individuals Helen Evans
Eirian Thomas
Elsie Evans

Person in charge Ann Eleri Evans 

Registered maximum number of 
places

34

Age range of children 3 months to 8 years

Opening hours 07.30 – 18.00 hours Monday and Friday 

Operating Language of the service Welsh

Date of previous CSSIW inspection 01 March 2016

Dates of this inspection visit(s) 14 March 2018

Is this a Flying Start service? No

Does this service provide the Welsh 
Language active offer?

Yes
This is a service that provides an 'Active Offer' of the 
Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, or 
may use, the service.  

Additional Information:
Estyn inspection completed 2018


