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Description of the service
Penygawsi Playmates operates from Penygawsi Primary School in Llantrisant and is 
registered to care for up to 80 children under the age of 12 years. It operates as a wrap 
around service from 12.00pm until 3.30pm for children aged 3-4 years and an After School 
Club from 3.30pm until 5.25pm for children under 12 years. The service is 
available to children attending Penygawsi Primary School and is open Monday to Friday 
during term time. The service has a Registered Person (RP) with overall responsibility who 
also acts as one of the two Persons in Charge (PIC) to deal with the day to day 
management of the setting.

Summary of our findings

1. Overall assessment
The service provides children with interesting age appropriate play activities. Care 
practice is warm and responsive and the staff team know the children well. Children 
are developing firm relationships with their peers and staff. The service operates from 
rooms within the Primary school and is able to use all of the school’s resources 
including the hall, computer room, toilet facilities, nursery and outside play spaces. 
The environment is spacious, well maintained, stimulating and welcoming. Leadership 
of the service is effective and policies and procedures are understood and 
implemented by staff. Children receive good care and are at the centre of the service.

2. Improvements
The service has addressed recommendations made at the last inspection including 
establishing regular supervision of staff, ensuring staff files are complete and providing 
appropriate training opportunities to staff. They have also developed the service 
further by offering a wraparound session for children attending the school nursery.

3. Requirements and recommendations 
The service is fully compliant with all of its legal requirements. Some 
recommendations were made and these are included at the end of this report.



1.  Well-being 
Summary 

Children have positive experiences. They are settled and well supported and have a good 
selection of play and learning activities to support their all round development. They have 
good opportunities to develop independence skills and are forming strong friendships with 
their friends and staff.

Our findings

1.1 To what extent do children have a voice?

Children are listened to and their views are taken into account. We observed children 
making independent choices with regard to their play activities and staff giving children 
choice in terms of where they wanted to play and what they wanted to do. For 
example, at the beginning of the After School Club children were asked whether they 
wanted to play inside or outside as the weather was very hot. Play was freely chosen 
and unstructured and this meant that children had free choice when it came to the 
activities they wished to participate in. We noted that children had easy access to 
outdoors and one child told us that they had played outside but then chose to go to 
the computer room.  We also saw timetables that children had developed themselves, 
for example, for use of the pool table. We were also told that the children had formed 
a committee to voice their feelings. We discussed that this needs to be more widely 
communicated to all children as some children who attended infrequently were 
unaware of this.

Children are able to communicate freely and this promotes their well-being and self-
esteem. They have a voice and their preferences are listened to and acted upon.  

1.2 To what extent do children feel safe, happy and valued?

Children are settled and comfortable and they are valued by the staff team. We noted 
that children were happy and content and engaged in their play and learning. Children 
are able to attend school clubs, for example, netball, and then join with the After 
School Club. We saw children were happy and confident moving around the 
environment and were eager to relax after their school day. As all children attend the 
school, children at the club have friends who also attend or make friends easily. Staff 
at the club work within the school setting during the day and this continuity helps 
children feel safe and secure.

Children appeared to be happy, settled and confident at the setting.

1.3 How well do children interact?

Children interact well with their friends and are supported in their social development 
by staff. We saw that the children were confident and moved around the environment 
with ease. There is a behaviour management policy which outlines the strategies staff 
will adopt in order to support children to behave well. We saw that younger children in 
the wrap around provision knew that if they acted kindly, for example, they would be 



rewarded with a sticker. This strategy worked particularly well and we saw younger 
children eager to choose their sticker after finishing a task or playing nicely. Older 
children within the After School Club had learnt appropriate social interaction and 
understood what was expected of them. We saw no conflict situations and staff were 
able to monitor at a distance and let children play independently, supporting when 
requested.  We heard children using ‘please’ and ‘thank you’ throughout the 
inspection and showing good manners. They clearly enjoyed working with staff on 
focus tasks and willingly followed instructions. We saw children work co-operatively 
with their friends. 

Children are learning how to socialise with their peers and develop positive 
relationships, interacting well with their friends and the staff looking after them.

1.4 To what extent do children enjoy their play and learning?

Children are motivated and engage in their play and learning well. We saw children 
playing with a good variety of age appropriate toys such as mark making, reading 
books, dancing and lots of outside activities with ball games. Older children also told 
us that they could go into the computer room and use these facilities and we saw a 
timetable the children had devised for use of the pool table.  The PIC explained that 
children had access to all of the school’s resources and also showed us a large store 
cupboard where their own specific resources were stored.  We did discuss with the 
PIC the need to give the club a stronger identity so that children understood that the 
school day had ended and that the After School Club was an opportunity for them to 
express greater choice, autonomy and ownership over the club. She was very 
receptive to this and quickly organised for volunteers to catalogue all of the resources 
so that children could look and choose toys and games more easily from the store 
cupboard. We also discussed the setting up of more activities within the hall so that 
children could play and relax in the hall if they chose to.

Children enjoy their play and learning but this could be extended further.

1.5 How well do children develop, learn and become independent? 

Children are developing important self help skills and independence in line with their 
age and stage of development. We saw children use the bathroom independently 
showing increasing skills in their personal care. Low level coat pegs allowed the 
children to access their personal belongings independently. However, within the After 
School Club we saw that the older children were served their food at snack time 
although they chose their fruit. We have recommended that this routine should be 
reviewed to see how they could enhance children’s independence around meal times.  
When playing outside children were able to use various resources that promoted their 
physical development and encouraged their confidence, balance and co-ordination. 
Whilst younger children are accompanied to the club, older children are allowed to 
make their way independently to the hall, with good communication between school 
and the club staff.  



Children are given time, space and frequent opportunities to learn and do as much for 
themselves as they can. 



2. Care and Development 
Summary 

The staff team work effectively together to manage interactions and provide good quality, 
responsive care. They promote children’s play positively and are well qualified and 
experienced in caring for children. They develop good relationships with the children as a 
majority of the staff also work as teaching assistants within the school and see the children 
during the day. Staff have a good understanding of key policies and practices and follow 
these in their every day work to keep children safe and healthy.  

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff understand their responsibilities to keep children safe and healthy and do this to 
a high standard. The setting has been awarded a Level 5 by the Food Standards 
Agency. Staff demonstrated that food health and hygiene practices and procedures 
are well understood and implemented. We saw a variety of healthy, fresh choices for 
snack. All staff have completed Food Hygiene training and information relating to 
children with specific dietary needs is clearly displayed.  We noted that fresh water 
was readily available for children to access throughout the session. Children’s physical 
health is promoted effectively. Children are encouraged to play outside as much as 
possible and we saw that they had easy access to outside resources. We saw that 
managers complete regular audits of accidents and incidents but have recommended 
that these are completed monthly as well as individually, which is their current 
practice, in order to identify any emerging risks. This will help to determine any trends 
or problem areas. We also recommended initiating ‘Pre existing injuries’ records. We 
reviewed the medication policies and procedures and saw that records were 
completed but have recommended that additional information including times given 
and a witness signature be included. Child protection including Prevent training had 
been completed by all staff and discussions found they had secure understanding of 
safeguarding issues and procedures. Fire drills are completed with the children but we 
recommended that these are done more frequently and include information on 
numbers of children and exits used.

Staff and managers are mindful of their responsibilities in providing a healthy, safe and 
nurturing environment.

2.2 How well do practitioners manage interactions?

Children are supported very well by the staff team. There is a clear behaviour 
management policy with an emphasis on positive reinforcement to support children’s 
social behaviour. Staff were respectful and children mirrored this behaviour with their 
peers. Staff encouraged them to share toys, focus on tasks and complete them and 
acknowledged when they did something kind or helpful. We heard lots of praise to 
promote children’s self esteem and confidence, such as “Good work. Well done, how 
clever!”  and often rewarded younger children with stickers, which they clearly 



appreciated and were proud of.  We noted very little unwanted behaviour during the 
inspection as the children knew expectations for behaviour.  

Staff manage children’s interactions well.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The setting provides a good range of interesting play and learning experiences for 
children. It has good systems in place to assess and plan around the individual 
learning needs of the children attending the wrap around session. We were told that 
the staff have very good communication with the school nursery, where the children 
attend the morning session before attending the wrap around provision. Staff broaden 
children’s understanding of inclusion and diversity through a wide range of multi-
cultural toys and resources, dolls, books and small world figures.  A children’s 
committee is in operation for older children to contribute ideas about how the club is 
run.

Staff promote children’s play and learning and meet children’s individual needs to a 
good standard.



3. Environment
Summary 

The service is operated safely with appropriate checks in place and as it is situated within a 
primary school, maintenance is undertaken by the school’s maintenance team. The wide 
range of good quality toys and equipment are maintained to a high standard. There is 
sufficient space for the number of children cared for. It is bright, well decorated and child 
focused with suitable resources and equipment to promote children’s independence. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

The PiC ensures that the premises are generally safe and there are daily risk 
assessment sheets completed by staff to support this process. When asked, staff 
were able to explain their different roles and tasks and understood the importance of 
completing all tasks in a timely manner.  The service has access to the schools 
maintenance team which supports the safe, smooth and effective running of the 
setting.  We noted that staff positioned themselves well throughout the setting.  This 
helped to ensure that they could monitor the children’s safety in an unobtrusive 
manner and be on hand to offer assistance if needed. We heard lots of communication 
between staff and they worked well together. This ensured that all areas of the setting 
were suitably supervised and supported children to play and explore in a safe and 
engaging manner.

Parents and carers can be assured that the children are cared for in a safe and secure 
environment.

3.2 How well do leaders ensure the suitability of the environment?

The indoor and outdoor play spaces are spacious, child centred and set up to 
encourage play and learning. There is considerable bilingual Welsh/English signage.   
Windows provide lots of natural light. The outside play areas are well resourced and 
easily accessed by the children.  These areas provide children with opportunities to 
experience outdoor physical play which is an important element in children’s all round 
development. Children have direct access to suitable toileting facilities. We have 
recommended undertaking the infection control audit tool as good practice.

Overall, the environment both inside and outside provides a highly stimulating learning 
environment and is of excellent quality.

3.3 How well do leaders ensure the quality of resources and equipment?

Providers ensure that children have access to good quality and varied choice of play 
equipment and resources, which enhances their play experiences.  These are 
generally made available in sufficient quantity to ensure all children have good variety 
and choice. However, staff need to be observant to ensure these are made available 
to all children and ensure alternative resources are easily available to the children 



attending the After School Club. We saw a very well resources store cupboard with 
board games, puzzles and craft resources etc. The PIC discussed with us the idea of 
getting the children to catalogue these resources so that children could more easily 
identify and choose what they wished to play with. There is a selection of multi cultural 
toys and books also available for the children to use which helps to reflect the wider 
society in which we live and promotes diversity and equality. Furniture is appropriate 
for the age of the children and of very good quality.  

Overall, the resources and equipment are appropriate for the different age ranges, are 
of a good quality and supports the children’s all round development.



4. Leadership and Management
Summary 

There is a strong management structure in place at the setting. The service is well 
organised and managed to a good standard.  Inspectors found that the PiC and staff fully 
engaged in the inspection process and were open and transparent throughout. They are 
keen to make continual improvements and therefore enhance the experience of the children 
who attend.

Our findings

4.1 How effective is leadership?

Management of the setting is effective and the service is fully compliant with the 
national minimum standards and day care regulations for children.  The PiC has high 
standards and these are shared with the staff team.  When we spoke with staff they 
were clear about their roles and expectations.  Leaders within the service are 
experienced and all staff we spoke with were enthusiastic and committed to their role. 
There are clear policies and procedures in place which supports the smooth and 
effective running of the nursery.  Regular team meetings and individual supervision 
sessions provide staff with guidance and support as well as promoting consistent 
standards throughout.

Leadership is effective and this is demonstrated in the smooth and efficient running of 
the service.

4.2 How effective is self evaluation and planning for improvement?

There is a system to capture the views of children, parents and staff through the use 
of questionnaires and these are distributed on at least an annual basis.  The service 
undertakes an annual Quality of Care review and produces a report which clearly 
outlines areas for further improvement. During discussions with the PiC, we found her 
to be open, receptive to ideas and suggestions for improvements and we were 
encouraged by her responses. Managers demonstrated that they understood the 
importance of on going self evaluation and planning for improvement. 

Self evaluation and planning for improvement is effective and is the basis for on going 
improvement and service development.

4.3 How effective is the management of practitioners, staff and other resources?

All staff have defined roles and responsibilities as stated in their job description. On 
viewing staff files, we saw the necessary recruitment checks such as two references 
and checks with the Disclosure and Barring Service (DBS) were complete.  Where 
necessary, these had been renewed every three years. All staff are qualified to level 2 
or above and held the necessary paediatric first aid qualification. Safeguarding 
training is organised regularly and as a majority of the staff are teaching assistants at 
the school also take part in training organised by the local authority.  We were told that 
agency staff are not used at the service as existing staff cover absences such as 



sickness and annual leave. The RP has completed the Self Assessment of Service 
Statement as required.  All staff receive regular formal supervision and annual 
appraisals, in addition to attending staff meetings; all of which supports and promotes 
effective communication and consistency in care practices.

The overall management of staff and other resources is good and this is evident in the 
day to day running of the setting and policies and procedures in place.

4.4 How effective are partnerships?

Partnerships are effective. Staff communicate with parents on a daily basis and also 
attend the schools parents evenings in order to update and provide any feedback to 
parents. Feedback in the parental questionnaires was seen to be very positive. 
Parents and carers we spoke with were very happy with the service.  We were 
informed that the service had not received any formal concerns or complaints from 
parents or other agencies. There is a club notice board which provides parents with a 
range of information about the club. The management team seek to have effective 
relationships with their staff and this is underpinned as the Registered Person also 
acts as the Person in Charge who has daily contact with the staff team.

Over all, managers demonstrates effective partnership working which is essential to 
build trust with parents, staff and other agencies and this helps to ensure children are 
suitably supported.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 Review snack time so that children have greater opportunities to develop 

independence skills;

 accident and incident sheets to be evaluated monthly in order to properly 
identify any emerging trends;

 establish records to record  ‘Pre existing injuries’;

 medication  records need  additional information including times given and a 
witness signature;

 undertake the All Wales Guidance tool for Infection Prevention and Control for 
Childcare Settings and 

 fire drills to be completed more frequently and include information on numbers 
of children and exits used.



6. How we undertook this inspection 

An unannounced full inspection was undertaken over two days by two inspectors, with 
feedback given on the second visit, with a total of 20 hours spent at the nursery.  The 
following methodology and information was considered:

 Information held by CIW;
 observations of care routines and practices undertaken;
 visual inspection of the setting, both inside and outside;
 discussions with staff and management;
 conversation with the children attending the service;
 consideration of a range of policies, procedures and records kept by the nursery and
 verbal feedback from three sets of parents who were collecting their children.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Childrens Day Care
Out of School Care

Registered Person Valerie Hawkes

Person in charge Bethan Haines
Valerie Hawkes

Registered maximum number of 
places

80

Age range of children 3-11 years

Opening hours 12.00 – 15.30 (Wrap around)
15.30 – 17.25 (After School club)
Monday – Friday during school term only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

03 November 2014

Dates of this inspection visits 25 and 26 June 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No. The provider does not provide the ‘Active 
Offer’ in relation to the Welsh Language. 

An ‘Active Offer’ means providing a service in 
Welsh without someone having to ask for it. This 
is part of the Welsh language Policy to develop 
and strengthen Welsh language in services

Additional Information:


