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Description of the service
Gwynedd Fostering Service provides a range of foster placements for children and young 
people (hereafter referred to as children) who are in need of such services. Long term, 
short term and respite placements are provided. At the time of this inspection there were a 
total of 230 children placed with 160 fostering households.  Marian Parry Hughes is the 
Responsible Individual for the service with Melvin Craig Panther being the manager. 

Summary of our findings

1. Overall assessment

We found that children live in stable placements and their voices are listened to and 
respected.  Children are cared for by foster carers who ensure their needs are met and 
support them to achieve positive outcomes.  Foster carers told us they were well supported 
by their supervising social workers.  The leadership and management of the service 
requires improvement in order to comply with regulations as we identified four areas where 
the service was not complying with fostering regulations.  We also identified twelve areas of 
good practice.

The implementation of the revised Public Law Outline (PLO) has placed an expectation on 
the fostering service to complete care applications within the 26 week timescale.  Since the 
previous inspection there has been an increase in the number of children being looked after 
and an increasing demand for placements.  Subsequently, the number of looked after 
children has placed pressure on the fostering service and they have had to use 
independent fostering services (IFA).  

2. Improvements

The service has introduced an ‘overnight stay’ policy which allows children in care flexibility 
to be cared for by foster carers family and friends.

Foster carers’ annual reviews that are not reviewed at panel are now conducted by an 
independent agency ‘Y Bont’. Previously they were reviewed by their supervising social 
worker and another member of the team. Supervising social workers told us that this had 
afforded more impartiality and did not take up as much social work resources and allowed 
them to provide more support to foster carers when issues arise.

A designated worker had been appointed to conduct viability assessments of potential 
connected person’s.

3. Requirements and recommendations 

Section four of this report sets out the areas where the fostering service is not meeting its 
legal requirements and the recommendations to improve the service.  These areas relate to 
the responsible individual not informing the CIW that the registered manager of the 



fostering service had ceased in their role and a new manager had been appointed, the 
quality assurance arrangements including monitoring arrangements for children’s 
educational progress and school attendance, and not gaining the views from a full range of 
stakeholders including children, foster carers and staff to inform the annual quality of care 
report.

Recommendations are made in relation to the recording of the matching of children and 
foster carers, risk management practices, the fostering manager’s supervision and 
performance monitoring of the team. The annual reviews and induction and training for 
panel members, reference within documentation regarding the fostering service position 
regarding the Welsh language and relevant documentation not being signed and dated.



 
1. Well-being 

Summary

The outcomes for children who are fostered are good.  Children are healthy and enjoy 
taking part in a range of activities that promote their social and emotional development. 
They have positive relationships with their foster carers’ and they told us they are looked 
after very well, supporting social workers and children’s social workers also confirmed this. 
Children make good progress in education from their starting point on coming into foster 
care. 

Our findings

Children are encouraged and supported to share their views. We found that children were 
able to express their wishes and feelings through their foster carers, independent reviewing 
officers (IROs) and foster carers’ reviews. There were also opportunities for children to 
complete a looked after children’s review document and also to speak to their social 
workers and the foster carers’ supervising social workers when they visited. Tros Gynnal is 
commissioned regionally to provide an advocacy and independent visitor service for 
children; however this is issue specific and has to be sought by the child or someone acting 
on their behalf. For example, we did see evidence that a foster carer had sought the 
advocacy service for a child who had not been visited by their social worker for over 6 
months. We sampled foster carers’ case files and found there were feedback forms 
completed by children in placements for the foster carers’ annual reviews which were 
complimentary.  We also saw that children’s social workers views were always obtained for 
foster carers’ reviews, and they completed a section on the form regarding the child’s view 
of their placement.  Children gave us examples of requests they had made and their foster 
carers had listened and taken action. For example, one of the children told us within the 
focus group for looked after children we attended that they had told their foster carer they 
wished to see their parents for longer during contact.  The child told us that their foster 
carer had shared this information with their supervising social worker, who shared this with 
the child’s social worker.  Following deliberations, the child’s contact time with their parents 
increased and consequently their wishes and feelings were respected in relation to having 
an increased contact time.  To further support the child’s comments, we read within that 
particular foster carers’ supervision record that this had been discussed with their 
supervising social worker and that this had then been followed up with the child’s social 
worker.  This demonstrates that children have a voice, are listened to and have 
opportunities to share their views of their placements and have access to an independent 
advocacy service if required.

Foster carers are providing a caring and nurturing environment for the children placed in 
their care. We saw evidence of this through viewing a range of documentation and from 
talking to children, foster carers and staff. For example, we saw many positive comments 
about foster carers’ nurturing approach to the children placed with them. A child’s social 



worker commented in a foster carers review report that the child was happy and settled and 
had a lovely relationship with the foster carers and their children. Another social worker 
commented that a child had a strong attachment with the carer. We spoke with children and 
they told us they felt safe in their placements and some of their comments included ‘I feel 
that I can talk to my foster carers and I really respect them’ and ‘My foster carers are 
brilliant’ and ‘My carers have ensured that I have everything I need in life to succeed.’

Children benefit and thrive in safe and stable placements, in which they develop secure and 
sound relationships with their family, friends and foster carers. We saw from statutory 
reviews of placements that children had settled well and the placements had been 
maintained over several years.  We read that an Independent Reviewing Officer (IRO) 
stated in a review, ‘The foster carers are fully committed to providing a safe and secure 
placement for the duration of her childhood and they should be commended for their 
commitment to XXX, who has presented with very challenging behaviours over the years.’  
The reviews demonstrated that children had made progress whilst in placement and that 
foster carers were positive and proactive in supporting children to maintain and develop 
family contacts. A child’s social worker commented in the foster carer’s review, ‘The foster 
carer is more than willing to work with the contact plan but will advocate on behalf of the 
child if they feel it is in the child’s best interests.’ We conclude that children feel a sense of 
belonging; they experience attachment and have secure and positive relationships with the 
people who care for them.

Children have the information to best help them understand what being looked after by 
fostering service entails.  For example, we spoke to children who attended the children’s 
focus group and some of them confirmed that when they entered care they were provided 
with a children’s booklet to fostering and what it meant for them.  Children also shared that 
in addition to this, the allocated social workers at the point of entering care explained to 
them what being looked after by the social services meant to them and their family and how 
they would ensure for their safety and wellbeing.  The children’s guide to the fostering 
service is suitable for all children fostered through the service, includes a summary of what 
the service sets out to do for children, and is provided to children as soon as they are 
fostered.

Children are encouraged and supported to achieve their educational potential taking into 
account their attainment and progress from the beginning of their placement. We saw 
documentary evidence of children making progress academically and of good school 
attendance. It was evident that generally foster carers encouraged attendance and 
engagement with education; we saw many examples of foster carers having very positive 
relationships with schools. For example, an IRO stated in a placement review ‘An excellent 
placement, pleasing to note progress being made at school’.  We read that an older child 
had accessed work experience as part of their college course and had career aspirations. 
The outcome for children is that the fostering service ensures that their foster carers 
provide an environment in which education and learning are respected and valued; that the 



foster carers establish an expectation of regular attendance at school so children’s 
educational potential is maximised.

Children experience well-being and a sense of achievement because they are able to 
access opportunities, follow interests and develop skills. We saw many examples within 
documentary files of children taking part in activities; such as gymnastics, swimming, karate 
and horse riding. Many children of both genders were playing football or rugby for various 
local teams. One young person had been to a music festival and to Italy with school and 
described the experience as ‘amazing’.  One child told us at the focus group they played 
football for the local village team and through this they had made ‘loads of friends by joining 
the team’ and felt positive about their future.  The outcome for children is that they are 
supported to develop interests and have positive leisure experiences, which in turn 
promotes their self esteem and contributes to their overall well-being.

Children do not always receive care from foster carers who are equipped with documentary 
information they require to manage risk proportionately. We found that foster carers do not 
routinely receive individualised risk assessments for the children placed with them. For 
example, when the need for a placement is identified, the duty officer from the fostering 
service talks to potential foster carers about the child’s needs and behaviours. We read that 
a child that had been placed in December 2017 had quite challenging behaviours which 
could present risks to the foster carers and the other child in the placement. However, a 
written risk assessment providing details of the risks and strategies to minimize those risks 
had not been developed or provided for the foster carers. The supervising social worker 
allocated to the foster carer was interviewed and told us that this had been discussed in 
detail with the foster carers and was confirmed at the foster carers’ annual review by the 
independent reviewing officer.  However, the documentation needs to be in place, both for 
the foster carers and on the foster carers file to ensure that there is complete understanding 
and clarity of approach to the potential risks. In addition to this, of the eight foster carers’ 
files we viewed, we only saw two delegated authority agreements in place. These 
agreements are another essential document so foster carers can ensure that children have 
timely decisions about the activities that they could be involved in and that foster carers 
could be clear about what permissions they were able to give. Foster carers told us that the 
lack of delegated authority agreements had caused problems for them. We conclude that 
the service cannot fully demonstrate that it promotes the safety and welfare of the children 
at all times because of the lack of risk assessments, delegated authority documents, which 
would identify risks to children and provide clear guidance and strategies for foster carers.

Children are provided with a fostering service that makes available foster carers who 
provide a safe, healthy and nurturing environment.  For example, we spoke to a number of 
children at the focus group and they told us they felt safe living with their foster carers and 
they were treated with respect and as part of the family.  Children commented that if they 
did not feel safe or were worried about anything at home or school or were worried about 
another child they would inform their foster carers, social workers, the police or teachers at 
school.  We read foster carers supervision records and found that supervising social 



workers undertook regular visits to the foster carers’ home and these visits would more 
often take place before the children returned home from school so they could see foster 
carers interaction with children and how those relationships were.  The fostering service, 
supervising social workers are effectively supporting foster carers to ensure children’s 
placements remain stable.



2. Care and Support 

Summary

We found that children are placed with foster carers who are enthusiastic and proud of their 
work. We found they are motivated and want to make a positive difference to the lives of 
children they care for. Foster carers have been robustly recruited, and they spoke positively 
about the support they receive from the fostering service. However, matching was not well 
evidenced and children’s language requirements were not always fully met.

Our findings

The assessment of foster carers is thorough. The increase in court directed assessments of 
connected persons had impacted on service delivery and development. This had impacted 
on recruitment activity over recent years despite an increase in the number of looked after 
children with complex needs. The recruitment of additional foster carers, able to meet the 
needs of children was recognised to be a priority and we saw that a recruitment strategy 
was being developed; action points included the appointment of a full time viability 
assessment officer but they had only been in post two weeks at the point of inspection. We 
spoke with members of the fostering team who told us they were pleased with this 
appointment and were hopeful that it would allow them to focus more on supporting foster 
carers and carrying out assessments.  Rigorous assessments were used to identify suitable 
foster carers. The majority of assessments were undertaken by the fostering team and 
sampled reports (Form F’s) were detailed, analysed and well presented. We were informed 
by the panel chair that the quality of assessment reports was generally high. We found that 
children’s well-being was promoted through safe recruitment and assessment processes, 
and the service employed the suitable people to carry out the role of foster carer. 

The files we sampled evidenced that foster carers and connected carers undertake on-
going training courses on topics such as Secure Base, Autism, Play Therapy, Children and 
Parental Mental Health Issues and Foetal Alcohol Syndrome had been accessed. Foster 
carers told us that the quality of the training courses had been of a high standard, and that 
the service had been responsive when requests for specific training courses had been 
made.  Some foster carers did comment that the training locations were not always 
convenient for them due to the geographical scale of the county. Training attended was 
discussed at the foster carers’ annual reviews and a training programme was found on the 
files that we read. However, we were told by the management of the service and other 
professionals we spoke with that while some foster carers attended regular training, others 
do not. This suggests that not all foster carers are equipped with current knowledge and 
understanding of how best to respond the children’s needs and behaviours. 

Foster carers are supervised and supported by the service. We saw that foster carers were 
encouraged and supported to have breaks and that respite placements had been arranged 



to that end.  The fostering service recognised that foster carer support and retention was 
critical to the maintenance of a fostering service that meets the needs of the children in their 
care.  Each individual foster carer had a supervising social worker allocated to support them 
with their role in providing care and support to the children they looked after.  They were 
provided with monthly supervision sessions that were recorded and placed on their paper 
files and also records of telephone and emails conversations that took place.  We read 
records of supervision visits made to the foster carers monthly by members of the fostering 
team. We read that appropriate discussions had taken place regarding the progress of the 
children, their needs and how well the foster carers were meeting those needs, although 
some records were not signed and dated by both parties.  The out of hour’s social work 
service provided additional support and guidance for foster carers.  Foster carers annual 
reviews were undertaken by an independent service ‘Y Bont’ and these reviews were 
subsequently scrutinized by the fostering panel. In order to further ensure quality assurance 
and the foster carers continued suitability. Additional reviews were undertaken and 
examined by the fostering panel when a complaint, allegation or other matters were raised.  
Children can be assured that the foster carers who look after them are provided with advice 
and guidance and are supervised appropriately.

Foster carers are content with the level of support they receive.  We spoke with fourteen 
foster carers and they were positive about the support they received from their supervising 
social workers and the service as a whole. Additionally we read the foster carers 
consultation forms for their annual reviews and comments included ‘Excellent support from 
the fostering team’ and ‘Always at the end of the phone, nothing is too much trouble.’ We 
were told by the manager of the fostering service there were three foster carer groups for 
general foster carers to attend and two connected persons groups. These were held at 
different locations across the county that enabled foster carers to attend local groups 
without travelling too far from their homes. We were told by foster carers that the more 
established group was well attended but the newly running group in Blaenau Ffestiniog was 
not as well attended yet. Foster carers told us that they found the groups really helpful for 
learning and sharing good practice.  Children can be confident that foster carers support 
each other through networking with each other and attending groups to support good 
practice and issues that they may have.

Additional support is available to foster carers from specialist workers and agencies and 
children’s mental health is promoted. The service employed a therapist and from the files 
we read foster carers had accessed this service as and when required.  We read 
supervision records and feedback forms from foster carers and these evidenced that foster 
carers had found the specialised support service invaluable. The service had developed a 
link with the county’s Child and Adolescent Mental Health Service (CAMHS) so that 
referrals could be made directly to a consultant psychologist, which expedites the access to 
mental health services. The outcome for children is that they can be assured that foster 
carers are provided with professional advice on how best to meet their needs and complex 
behaviours.



Children’s physical health is promoted and monitored. We saw from the reviews of 
children’s placements that they were registered with General Practitioners (GP’s) and 
dentists and had regular health and dental screening as required. There was good evidence 
in files that foster carers had promoted the development and health of the children in their 
care. For example, many children had additional health needs and foster carers had worked 
closely with professionals such as speech and language therapists, and we read that 
children’s health had improved and their speech and language had progressed.  This 
evidences that foster carers are informed regarding children’s health needs and work 
effectively and consistently to ensure children’s health and development is maximised.

We found that children are generally placed with suitable foster carers who are identified 
through a prescribed matching process which contributes to the stability of their foster 
placements. However, matching information did not provide sufficient detail that fully 
evidenced appropriate matching. We saw, from records that a number of very successful 
placements had been made, with children remaining with their foster carers throughout their 
childhood, and in some cases beyond, under ‘When I am Ready’ arrangements. The 
feedback from children’s social workers was very positive about the high standard of care 
that foster carers provided to children.  Children’s social workers told us about some of the 
very stable placements that children had benefitted from, and how skilled the foster carers 
were in meeting children’s needs. However, the matching of children and foster carers was 
inevitably constrained by the limited number of foster placements available within the local 
authority. Discussions with the manager and staff within the fostering team demonstrated 
that they knew their foster carers well, and had a good understanding of their knowledge 
and skills. However, it was recognised by the service that the number of foster carers was 
insufficient to meet the demand for foster placements, particularly for older children and 
those with complex needs. We were told by the duty officer that when referrals were 
received they checked the foster carer list to see which foster carers had a vacancy, and 
whether they had the correct approval status. Discussions were then held with the 
supervising social worker and children’s social workers to discuss potential matches, with a 
subsequent discussion undertaken with foster carers considered to be an appropriate 
match. We were told by children’s social workers and foster carers that there was good co-
ordinated working between themselves and the fostering team that ensured the skill levels 
and experience of foster carers enabled them to meet children’s needs. Foster carers told 
us in their experience, placement matching was carefully undertaken and stated the 
following ‘We feel confident in our ability to say no to placements that we do not feel able to 
care for and that may not integrate into our home’, and the duty officer and the fostering 
team have respected this decisions and they do not apply pressure’.  Whilst, the matching 
documentation did not provide sufficient detail of the requirements of the children requiring 
placements, the referral document provided this information. However, from records it was 
not clear why particular foster carers had been matched with the children. Basic information 
was not provided on the document such as what type of placement was needed – respite, 
short or long term; the child’s first language, religion, culture, gender identity, gender at birth 
and sexuality; any risks such as proximity to birth family, challenging behaviours, potential 
impact on other children living in the home (fostered or birth children) and location of the 



child’s school. We were told that these requirements were given careful consideration 
during the matching process; however, matching information should provide sufficient detail 
to evidence sound decision making had taken place. We were told that children whose first 
language is Welsh cannot always be matched with foster carers who speak Welsh and 
children had been placed with non Welsh speaking foster carers. The outcome for some 
children is that they are not able to receive care through their language of choice and their 
lingustic and cultural needs are not being met.  



3. Leadership and Management 

Summary

The service generally operates according to its statement of purpose, and there is evidence 
of children experiencing stable placements and achieving good outcomes.   Nevertheless, 
the service is not complying with four regulations.  The registered manager had ceased in 
their role and a new manager has been appointed and had been in post for over fourteen 
months at the time of the inspection, the responsible individual failed to inform the CIW in 
relation to these matters.  The quality of the service is not being effectively monitored and 
assured and information about service delivery and outcomes for children is not analysed, 
and cannot be used to drive forward evidence-based, outcome-focused service 
improvements.  Despite this, the experiences and views gained by children and foster 
carers during the inspection demonstrate that the deficits identified within this report are not 
having an adverse impact on children.  

Our findings

The fostering service is not compliant with regulations regarding notifying CIW of the 
departure of the previous manager and the appointment of a new manager.  We found that 
the registered manager of the fostering service had ceased in their role within the fostering 
service and a new manager had been appointed.  The responsible individual had not 
notified the CIW and we discovered prior to the inspection that a manager had been 
appointed to the post of the fostering manager for over fourteen months.  We did not find 
evidence that this oversight had negatively impacted on the fostering supervising social 
workers roles, the foster carer practice support and the children being looked after.  

The fostering service is monitored and there is a quality of care report; however, it requires 
further improvement in terms of evidencing quantative and qualitative evidence to enable 
the service to review and understand the information to support improvements.  The current 
quality of care review report did not include the views of the children placed, their parents 
and foster carers as required by regulations. The service commissions ‘Y Bont’ chair 
disruption meetings and the chair had compiled a report of meetings chaired on behalf of 
three local authorities, including Gwynedd. The report had identified common factors that 
had contributed to the break down of placements and had made recommendations to 
mitigate the risk of unplanned placement breakdowns in the future. This information could 
be included in a quality of care report and would inform future action plans to improve the 
service and demonstrated their understanding of the service.  The report was not outcomes 
focused and did not provide an analysis of data in order to promote improvements to the 
service. This would evidence that the service sets high standards for itself, is committed to 
quality assurance and constant improvement in the best interests of children. Therefore, 
children cannot be confident the fostering service is not ensuring that lessons from practice 
are acted upon to improve the quality of the service and improve outcomes for children. 

Quality assurance mechanisms are in place for the service, however, these are not 
effectively acted upon. For example, we found from the files we sampled that health and 
safety checks had been undertaken annually as part of foster carers’ annual reviews. 
However, we found that some outstanding issues had been identified such as a gas safety 
check needing to be undertaken on the gas boiler and business class insurance needing to 



be sought for a foster carers’ car. It was unclear from the documentation whether these had 
been actioned, whilst these areas had also been raised at panel when reports for the 
annual reviews of the foster carers had been presented, but there was no written feedback 
from the chair of the panel to inform and improve service delivery. We saw that when 
complaints about the service had been made that action had been taken. CIW had been 
notified that appropriate safeguarding action had been made when concerns had been 
raised about the safety and well-being of children. However, there was less evidence of 
ongoing auditing activities such as auditing foster carers’ files to ensure that information 
held was in place and up to date. The lack of individual risk assessments, delegated 
authority agreements and the issues raised regarding health and safety assessments by 
the panel had not been checked.  

Children, families and foster carers experience a service which generally operates in 
accordance with its statement of purpose, though additional information about the service 
requires to be updated and the document submitted to the CIW. The document outlined the 
ethos, aims and objectives of the service, together with information about the management.  
There was no information regarding whether the fostering service provided an 'Active Offer' 
of the Welsh language although we were aware that they did provide this service.  Most of 
the records we examined were completed in English and we discussed this with the 
management team who told us that workers writing language preferences could not be 
influenced or mandated.  The statement of purpose does not offer a clear and 
comprehensive picture of their Welsh language position regarding the ‘Active Offer’.

Recruitment practices are robust for those working in and for the fostering service but some 
areas of management responsibility requires improving to ensure better governance 
arrangements for the service. The service operates a safe and effective foster carer 
recruitment process and had a stable, experienced and knowledgeable fostering panel. 
Staff recruitment was robust, and all the required checks were undertaken to ensure that 
children were safeguarded. With the exception of those staff who transfer from other teams 
within Children’s Services as we found that second references had not been obtained. We 
were informed by management they would discuss this with the personnel department.  
Additionally, we identified that annual appraisals of panel members had not been completed 
and there was no formal induction process for a newly appointed panel member.  Children 
cannot be assured that the exact recruitment practices are followed and that the monitoring 
and supervision of the fostering panel members is scrutinized effectively.  

The record keeping of supervision and performance of supervising social workers by the 
fostering manager requires improvement.  We found that there was no record of 
discussions about the foster carers on the documents we viewed and no record on the 
evaluation of supervising social workers performance.  In addition, we found there were 
supervision documents missing for a period of months for some supervising social workers 
and some documents had not been signed and dated by the manager or the staff member 
they were supervising to confirm that both parties agreed to what had been discussed 
during supervision.  We were informed that discussions had taken place but were recorded 
on the individual foster carers’ files rather than on the supervision document. Consideration 
needs to be given to how the service evidences that supervising social workers’ practice 
and performances are monitored, recorded and stored effectively.  

The service has sound awareness of the requirement to recruit additional foster carers.  
There had been a significant increase in the number of placement referrals during the last 



year and therefore to reflect this demand there was a focus on recruitment, both general 
and specifically targeted, with regular advertising campaigns and circulation of new 
literature. Recruitment campaigns were not always as successful as the fostering service 
would have liked, in terms of increasing numbers.  Strategies for recruitment were 
constantly assessed and reviewed with a view to improving the success rate of appointing 
new foster carers. The service used independent fostering agency placements to support 
in-house provision and this had ensured that there was more placement choice when 
considering matching children to a placement able to meet their needs.  Children can be 
confident that efforts are being made to recruit more suitable prospective foster carers.  

 

4. Improvements required and recommended following this inspection



4.1  Areas of non compliance from previous inspections

None

4.2  Recommendations for improvement

During this inspection, we advised the responsible individual that improvements are 
needed in order to meet the legal requirements in relation to:

 Regulation 10, (3); Local Authority Fostering Service Manager - the responsible 
individual failed to notify the CIW that the registered manager ceased to manage 
the local authority fostering service.

 Regulation 10, 1 (a), (b); Local Authority Fostering Service Manager - the 
responsible individual failed to notify the CIW about a change in manager, the 
name of the person appointed, and the date on which the appointment took 
effect.  

 Regulation 16 (2), (a); the quality of care report failed to monitor the educational 
achievements and school attendance of children who are looked after.

 Regulation 42 (2); the quality of care report failed to consult and gain the views of 
a full range of stakeholders, including children, foster carers, prospective foster 
carers, local authority and staff working for the fostering service.

Further Recommendations:

 Review risk assessment processes and ensure that foster carers promptly have 
necessary documentation to reinforce discussions in relation to strategies to 
provide safe care.

 To ensure that the appropriate delegated authority permissions are in place.
 The record of matching meetings should provide sufficient detail to evidence 

sound decision-making. To include the potential impact of the placement on any 
existing children. Also where gaps are identified in terms of matching, the 
fostering service should record how it intends to address these, for example, by 
way of training.

 To evidence within 1:1 supervision sessions how supervising social workers’ 
practice and performance is monitored.

 To ensure that annual appraisals for fostering panel members are completed 
annually. 

 To ensure that the induction process of appointed fostering panel members are 
recorded for audit trail.

 To ensure that the training for panel members are recorded for audit trail.    
 To ensure that second references for transferring staff within the local authority is 

obtained. 
 To ensure that all records of supervision between foster carers and supervising 

social workers are signed and dated by both parties. 



 To ensure that all records of supervision meetings carried out by the manager of 
the fostering service are signed and dated by both parties.



5. How we undertook this inspection 

This was a full inspection undertaken as part of our inspection programme and was 
undertaken by two inspectors.

We inspected the fostering service on the 1, 2, 8, 15, 16 May 2018

The following methods were used in order to complete this report:

● We spoke to children being looked after by the service within focus group
● We spoke to 14 foster carers individually within the focus children’s focus group
● We spoke to the appointed manager of the fostering service
● We spoke to the senior manager of the fostering service and the responsible 
individual.
● We attended case tracking interviews with the supporting social worker present
● We spoke to four supporting social workers for the fostering team
● We spoke to the chair of the fostering panel and two of the independent panel 
members
● We spoke to two children’s social workers
● We attended a looked after children’s focus group
● We spoke to three independent reviewing officers
● We spoke to the Education Liaison Officer.
● We spoke to two looked after children’s nurses for Gwynedd and Mon.

     We looked at a wide range of documents and records and these included the following:
    

● Parts of both children’s case files and records.
● 10 Foster carers files and records
● Recruitment records for four members of permanent staff 
● Supervision and training records for two members of staff.
● Supervision, appraisal, training records for independent panel members
● 2018 / 2019 training matrix for foster carers
● The minutes of the past 12 team meetings
● Annual quality of care report for 2017 / 2018
● We read four Form F assessments
● We read the last four fostering panel minutes
● We attended a fostering panel reviewing foster carers registrations
● The statement of purpose for the fostering service
● Children’s booklet / guide to being looked after by the service.

We also considered information about the service held by CIW. This included the previous 
inspection report, concerns, Part 4 meetings and notifications since that time.Further 
information about what we do can be found on our website: www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided LA Fostering Service

Date of previous Care Inspectorate 
Wales inspection

31/03/2016

Dates of this Inspection visit(s) 1, 2, 8, 15, 16 May 2018

Operating Language of the service Welsh and English

Does this service provide the Welsh 
Language active offer?

Yes – this needs to be evidenced with the 
statement of purpose and children’s guide.

Additional Information:




