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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Louise McCabe-Allen and t
Children who attend are up to 12 years old. The service operates Monday to Friday 
between 07:15 a.m. and 18:00 p.m. The main language of the service is English.  This is a 
service that does not provide an ‘Active Offer’ of the Welsh language.  

Summary of our Findings

Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children are happy, settled and engaged in their play and receive the care they 
need. Staff are experienced and provide a range of activities indoors and outside. 
The environment is secure, comfortable and clean and children benefit positively 
from a variety of toys and equipment. Leadership and management of the service is 
appropriate however some improvement is needed to fully comply with regulations.

2. Improvements since registration
Outdoors has been re organised with new planting areas for the children.

3. Requirements and recommendations 
We found the service did not meet legal requirements in not informing us of staffing 
changes and significant events.  We have issued a non - compliance notice. 
We also found on our first visit the service were over their registered numbers of 
children. This was rectified immediately however due to the seriousness of the non - 
compliance a notice has been issued.  
All issues were addressed immediately and we received confirmation from the 
service all non-compliance has now been met.

          Recommendations were made in relation to wellbeing, care and development,     
          leadership and management and the environment.

1. Well-being                                               Good



Summary 

Children are listened to and they communicate well with staff and their friends, expressing 
their needs and making choices. Children are happy, settled and interact well with each 
other and staff. They are active and interested in what they do.  They enjoy their play and 
learning and have good opportunities to develop their skills and independence through play. 
They have a good range of activities with visits within the local environment. 

Our findings

Children had choice of which activities they wanted to participate in as they could easily 
access equipment. For example, children wanted to play with the construction blocks so 
they got it out themselves. Children expressed themselves confidently and knew what they 
had to say was understood and respected for example  when a child said they did not want 
to go outside the child’s choice was listened to and they stayed inside to colour. 
 
Children were well settled and had good relationships with each other and staff. Children 
felt safe and valued, so were relaxed and at ease and this was reflected in their happy 
chatter. Children who needed a little more support were provided with appropriate comfort. 
One child who was upset was cuddled by a member of staff until they were happy to 
continue playing. Children chose who to sit next to showing they were forming friendships.  

Children interact well with each other, staff and other adults around them such as visitors to 
the service. Children were all engrossed in their chosen activities, such as art and craft and 
they also showed interest in what their friends were doing. They shared equipment well and 
helped clear resources away effectively together. Children listened to a story and we 
observed them sitting and taking turns to let their friends speak. 

Children enjoy their play and learning and had choice both inside and outdoors including 
free play and group activities such as story time however they should have messy play 
opportunities each day which allow children to express themselves creatively. A little of 
children’s art and craft work is displayed on the walls giving them a sense of belonging. 
Children were busy and interested in what they were doing especially outside where they 
played football or gave their opinion about the new planters. We looked at photos from a 
recent visit to a farm park, with children excitedly recounting what they had seen.
 

Children have good opportunities to become independent, for example helping themselves 
to what they wanted to play with. Children were successfully learning skills of 
independence, using the toilet and washing their hands and changing into their uniform 
ready for school.  Children had some opportunities to serve themselves at meal and snack 
time.  
2. Care and Development Good 



Summary

Staff keep children safe and healthy and are aware of their needs. They support children 
effectively to develop skills and are good role models. Staff provide a range of activities and 
encourage positive interactions.  Staff have close relationships with the children and know 
them well. They promote children’s play, learning and development and meet their 
individual needs. 

Our findings

Staff keep children safe because they follow the policies and procedures of the service. 
They ensured children washed their hands before eating and reminded them gently after 
they had been to the bathroom.  Staff had attended courses and followed policies relating to 
safeguarding children and evidenced during discussion most knew who to go to if they had 
concerns about a child or a member of staff. Staff held paediatric first aid qualifications to 
enable them to respond to minor accidents.  Fire drills were practiced to keep children safe 
and these had been reviewed to ensure they were undertaken frequently to ensure best 
practice. Accidents and incidents were recorded appropriately with parents signing the entry 
in acknowledgement. Home cooked nutritious food was provided and it was good to note 
staff were following and had implemented the Welsh Government’s Food and Nutrition for 
Childcare Providers. 

Staff were good role models and used positive behaviour management strategies such as 
lots of praise and supported children according to their individual needs and stage of 
development. They stayed calm with quiet voices and gave good explanations which the 
children understood. Staff communicate well with children, they gently spoke to children, 
crouching down to their level when reminding them of simple rules, such as to be careful 
coming down the steps.  Staff used lots of praise and encouragement with the children and 
they all responded well. Distraction was used effectively when two children wanted to play 
with the same toy. Staff explained that sharing with friends was good. Staff were consistent 
in their approach when managing positive interactions, so children were clear about what 
they needed to do. 

Staff knew the children well and as a result were able to provide a good level of care for 
them and meet their individual needs.  Staff planned some activities which they knew the 
children would like including making playdough. Opportunities were missed for children to 
serve themselves food, pour their own drinks and give out and collect plates. Planning and 
progress records were being reviewed to ensure consistency throughout the service and a 
key worker system was being introduced. This will enable staff to observe and assess the 
children more effectively and plan more appropriately for children’s future learning. Staff 
had worked with parents in order to meet the children’s individual needs such as when 
settling in or when children needed extra support.



3. Environment Good

Summary

Leaders keep children safe. They ensure children are cared for in a stimulating, secure 
environment and provide activities with a range of resources indoors and out. Resources 
are of good quality and are suitable for the needs of the children. Leaders provide a 
welcoming and clean, safe and secure environment both indoors and out.  

Our findings

     The main door was securely locked when we arrived so the premises were secure from 
unauthorised access. A camera monitors who is at the door so staff know who is there 
before they open it. We were asked to show identification and visitors were requested to 
sign in and out. Written risk assessments were carried out to identify any potential hazards 
and keep children safe. The premises were clean and leaders ensured resources were 
washed as appropriate.  The outdoor play area was secure and had been recently updated 
with new wooden planters.

Leaders ensured both indoor and outdoor play areas were stimulating for the children with 
resources set out within easy reach, thus enabling children to choose their own toys and 
equipment.  The room was divided into learning areas and was furnished with a range of 
play items the children enjoyed and found interesting such as an outdoor play house.
However children would benefit from more resources reflecting our multicultural and diverse 
world and opportunities to use Information Communication Technology resources to 
develop their skills. Leaders provided a clean environment conducive to children’s learning 
and all areas provided children with space to move around and be active. The environment 
promoted children’s independence as the bathroom was easily accessed for them to wash 
their hands and resources were stacked appropriately so children could help themselves to 
toys and equipment. All areas used by children were well maintained. 

Toys and equipment were of good quality and suitable for the children’s ages. We saw 
children working with some natural and manmade resources such as wood and different 
materials for dressing up. Low level tables and chairs enabled younger children and staff to 
sit together to support each other during planned group activities and meal times. Older 
children had a stage area with comfortable furnishings where they could relax and chat to 
their friends. Larger dining tables enabled older children to spread out their materials and 
create craft pieces. Leaders provided clean and well maintained resources which gave 
children choice as to what they wanted to play with. 

4. Leadership and Management                    Adequate                



Summary

Leaders have created a positive ethos and established a strong team of staff. However   
during meal times staff are not always clear about their roles and responsibilities. Although 
leaders have a clear vision and aim to provide parents and their children with a service 
suiting their needs, CIW found on the first day of the inspection that the service was 
considerably over numbers. Neither had we been informed of changes in staff and 
significant events.  Leaders manage resources appropriately and have made improvements 
both indoors and outdoors for the benefit of the children. There are exceptionally positive 
partnerships with parents.

Our findings

Overall, there are established systems in place to manage the service. However on the first 
day of the inspection there were 74 children attending the service which is only registered 
for 48. This meant a high level of noise and staff were unable to meet children’s needs and 
a few children we spoke to said they would have liked more to eat for their snack. The 
provider took immediate action to bring numbers of children back in line with registration 
requirements. The statement of purpose provided parents with the information they needed 
in order to decide whether the service meets their needs including their child’s needs. 
Leaders maintained the required records, such as information relating to children however 
CIW had not been informed of changes and significant events in the service. Leaders had 
devised policies and procedures relating to the care provided and kept all information safe 
to maintain confidentiality for parents and their children.

Leaders had made improvements, since registration, for the children’s benefit such as the 
refurbishment of the outdoor area and re organising the space for children to play inside. 
Leaders understood the need to complete a quality of care review and a written report 
within a year of commencing and for this to encompass the whole service; improvements to 
date, those planned for the future and feedback from staff, parents and their children.

As staff had worked in the service before the re registration of the premises, supervision 
and appraisal systems were already in place, however supervision meetings were not 
always recorded sufficiently well in order to effectively inform appraisals. Staff files were in 
order and contained all the relevant information with staff having current Disclosure and 
Barring Service (DBS) certificates. Regular meetings were held with staff and leaders which 
identified training needs and provided opportunities to discuss any issues arising. Staff 
however were not always deployed effectively and did not have clear roles and 
responsibilities during meal times. We observed a new member of staff whose induction 
ensured they knew what was expected of them. Leaders managed resources appropriately. 



Leaders had established and maintained highly positive partnerships with parents making 
sure they were kept informed about their child’s well-being. Leaders worked with parents to 
identify children’s needs and preferences before they started in the service. We inspected a 
sample of children’s records and found these were completed appropriately and information 
sought included children’s health needs. When additional needs were identified, leaders 
worked collaboratively with parents. This meant, taking into account additional advice and 
support from external agencies, in order to provide the care each child needed. We heard 
parents receive verbal feedback relating to their child’s time at the service and a notice 
board keeps them up to date with what is happening in the provision.  

5  Improvements required and recommended following this inspection
5.1 Areas of non compliance from previous inspections



None first inspection

5.2   Areas of non compliance from this inspection

We informed the registered person they were not compliant with the following 
regulations within The Child Minding and Day Care (Wales) Regulations 2010.  These 
are serious matters and we have issued non compliance notices.

Regulation 31 of The Child Minding and Day Care (Wales) Regulations 2010 – we 
must be notified of any changes at the service within 14 days of the change occurring, 
these include staff changes or any significant event. 

Regulation 12 (2b) of The Child Minding and Day Care (Wales) Regulations 2010 –  
the registered person did not maintain conditions of registration and comply with 
regulations.

We received confirmation all non-compliance has been met.

a. Recommendations for improvement

For notes to be made during supervision sessions;
for more multicultural resources to reflect the diverse world in which we live;
for children to have access to ICT and messy play every day;
for children to have more opportunities to develop their independence; and 
for staff to have clear roles and responsibilities during snack and meal times. 



 

6 How we undertook this inspection 

This was an unannounced inspection following a re-registration of the service as part of our schedule 
of inspections. The inspection was brought forward due to a number of anonymous concerns we had 
received about high numbers of children attending the service. 

One inspector visited the service on 4 April 2019, on 25 April 2019 and on 2 May 2019   A 
meeting was held with the provider meeting on 7 May 2019.

We 
 observed practice to capture evidence of children’s engagement and the care being provided 

by staff;

 looked at a range of documents;

 spoke to the children, practitioners, registered person, person in charge and parents;

 looked at the areas indoors and outdoors used by children and resources on the days of our 
inspection; and

 gave feedback to the registered person of what we found and areas for improvement.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

7 About the service

Type of care provided Children’s Day Care
Full Day Care

http://www.careinspectorate.wales/


Registered Person Louise McCabe-Allen

Person in charge Joanne Roberts

Registered maximum number of 
places

48

Age range of children Under the age of 12 years

Opening hours 7.15am to 6.00pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

First inspection

Dates of this inspection visit(s) 4 April, 25 April, 2 May and 7May 2019.

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  We recommend 
that the service provider considers Welsh 
Government’s ‘More Than Just Words follow on 
strategic guidance for Welsh language in social 
care.’

Additional Information:

Date Published 19/07/2019



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Care Standards Act 2000

Non Compliance Notice 
Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Beach House Fun Club

St Thomas's Church House
Russell House

Rhyl
LL18 3AD

Date of publication: Wednesday, 17 July 2019
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Leadership and Management Our Ref: NONCO-00007855-KQCQ 

Non-compliance identified at this inspection

Timescale for completion 28/06/19

Description of non-compliance/Action to be taken Regulation number

The registered person did not inform us of staff changes or 
significant events at the service within 14 days of the change 
occurring, these include staff changes or any significant event.

31

Evidence

Regulation 31 of The Child Minding and Day Care (Wales) Regulations 2010 –
The registered person did not inform us of staff changes or significant events at the service 
within 14 days of the change occurring, these include staff changes or any significant event.
On this occasion we found as a result of this there were unnecessary risks to the wellbeing of 
the children.
The impact on children using the service is that they were put at unnecessary risk.



Leadership and Management Our Ref: NONCO-00007857-DSWL 

Non-compliance identified at this inspection

Timescale for completion 28/06/19

Description of non-compliance/Action to be taken Regulation number

The registered person did not adhere to the requirement to 
comply with regulations. The registered person did not 
maintain conditions of registration by being over registered 
numbers of children present on the premises. The registered 
person is required to provide assurance to CIW North Wales 
Region, Welsh Government Office, Sarn Mynach, Llandudno 
Junction, LL31 9RZ that conditions of registration will be 
adhered to.

Regulation  12 (2b)

Evidence

12 (2b) Evidence Regulation  12 (2b) of The Child Minding and Day Care (Wales) Regulations 
2010 –  
The registered person did not adhere to the requirement to comply with regulations. The 
registered person did not maintain conditions of registration by being over registered numbers 
of children present on the premises.

On the first inspection visit 4 April at 4.15pm we saw there were 74 children present instead of 
the registered maximum of 48. As a result, any insurance covering the service would be void 
therefore causing unnecessary risks to the wellbeing of all persons in the service.

The registered person must comply with the conditions of the registration at all times.
The impact on children using the service is that they were put at unnecessary risk by there 
being too many children on the premises. There were unacceptable noise levels, insufficient 
toys, food and equipment and children’s well being and welfare were put at risk as staff could 
no longer meet individual children’s needs.


