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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Mrs Jones has recently registered as a child minder and this is her first inspection. She 
provides child minding from her home situated on a quiet cul-de-sac in the village of 
Ffosyffin on the outskirts of Aberaeron. Child minding is carried out in her home on the 
ground floor only. Children have access to a garden to the rear of the property.   The child 
minder operates her service on a full time basis Monday through to Friday with hours of 
attendance negotiated as required. The child minder is registered to care for up to 10 
children aged between 0 to 12 years of age.  The main language used is English.

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment
Children using this service are happy, listened to and cared for by a patient and caring child 
minder. The child minder provides the children with a satisfactory range of suitable play 
opportunities. She frequently takes children to group activities that are outside of her home 
or to enjoy local places of interest. The child minder keeps a clean and comfortable play 
and care environment. The children are able to move about the home freely. Resources are 
satisfactory. However, the child minder could do more with regard to recording children’s 
developmental progress and the child minder needs to address some issues around the 
Environment and Leadership and Management of the service. 

2. Improvements

None

3. Requirements and recommendations 

We made some recommendations and these are detailed at the back of this report. 



1. Well-being Adequate

Summary 

Children are listened to at the service. Although the children were not of an age to 
communicate verbally, their body language and attempts at communication are picked up 
and interpreted. The children are settling well, seemed familiar with their care environment,  
are comfortable with the child minder and are developing according to their age and stage 
of development. 

Our findings

Children are listened to at the service. Children toddled about or sat on the floor and they 
helped themselves to the toys and resources available to them. Children used non-verbal 
gestures to indicate what they wanted or needed because their language skills were not 
sufficiently developed due to their age and stage of development. For example, a young 
child pointed to what was wanted or lifted their arms to be cuddled.  We noted that the 
children were at ease and comfortable in the child minder’s home. They were happy to be 
picked up or they sat on the child minder’s lap contentedly. We saw that children had a 
trusting relationship with the child minder. We saw children confidently approach the child 
minder with books and toys indicating that they wanted the child minder to play with them. 
Overall children played contentedly or sat and watched the child minder and us. They 
played appropriately, for example babies explored items and older toddlers ran about 
excitedly. The children were very young, under 2 years of age and behaved and interacted 
in line with their age and stage of development. We saw children enjoying their play. They 
had a satisfactory selection of resources and freely moved from one toy to another. They 
enjoyed running around and playing with books, sorting shapes and cuddling their soft toys. 
We saw children select some toys, for example books and a teddy.  We saw children 
clamber up the furniture and look out of the windows. Children ran confidently from the 
lounge to the kitchen. The child minder told us that children enjoyed playing with the toys on 
offer and that they liked to go out for walks in their push chairs.   At snack time we saw that 
those children who could feed themselves were encouraged to do so while the babies had 
help to eat their porridge. 



2. Care and Development Adequate

Summary

The child minder knows the children in her care well. Overall, the child minder positively 
manages children’s interactions in a kind and caring manner and keeps children generally 
safe. However, improvements are needed, for example around recording children’s 
developmental progress and maximising opportunities to encourage children’s self help 
skills.

Our findings

The child minder was aware of her duties and responsibility to report concerns in relation to 
safeguarding. She was aware of the Radicalisation and Prevent Duty guidance and had 
completed the eLearning module offered by the Welsh Government.  The child minder had 
a range of risk assessments in place, which she had reviewed in January 2019. The child 
minder checked her fire, smoke alarms and carbon monoxide alarm regularly; and these 
were done on the 16th May 2019. However, the child minder was not aware of the new 
Welsh Government ‘Food and Nutrition Guidance for Childcare Settings’ neither was she 
aware of the Public Health Wales ‘Guidance on Cross Infection Prevention for Playgroups 
Day Nurseries and Child Minders’. The child minder interacts fairly well with the children. 
The child minder managed interactions with children satisfactorily. We heard the child 
minder talk to the children in a kind and gentle manner.  The child minder recognised 
children’s body language, for example when babies became grizzly she knew that they 
were hungry and she prepared their snack. She used distraction methods to discourage 
unwanted behaviour. The child minder offered children a satisfactory range of play 
equipment. The child minder joined in with some of the children’s play. For example, when 
children started to pull at the ball pool, she helped them get it out and much fun was had as 
the children threw the balls and tried to clamber into the pool.  Children thoroughly enjoyed 
climbing on the couch or running to look out of the patio door window in the lounge or riding 
the small wheeled sit and ride toy.  The television remained on throughout the visit and the 
child minder told us that she did not maintain developmental records or draw up activity 
plans for the children. 



3. Environment Adequate

Summary

The child minder provides a warm and homely and secure environment for the children.  
She offers a basic selection of resources for the children, which they can access easily and 
independently within the constraints of the age and stage of development of the children. In 
the main she makes sure the environment is suitable. 

Our findings

The child minder used basic systems to keep the environment safe and secure. The main 
door was kept locked. She had safety gates in place where necessary. The child minder’s  
rear garden was enclosed by fencing and secured with a gate but the fence was not fully 
enclosed and children could climb up on it or get through the ranch style wooden planks. 
Regular fire evacuation drills were undertaken. The child minder provided the children with 
a suitable indoor environment that has sufficient space to play and rest. The child minder 
had made sure that the indoor premises were welcoming and child friendly. We noted that 
there was ample space and facilities to meet the children’s needs. The child minder mainly 
used the kitchen for eating and messy play activities and the lounge for general play and 
quiet activities.  The child minder ensured that children had access to furniture, equipment 
and toys that were appropriate for their age, needs and stage of development.  We saw that 
the child minder had provided equipment that was well maintained and clean; as well as 
various items such as high chairs, buggies and potties. 



4. Leadership and Management Adequate

Summary

The child minder has appropriate partnerships with parents.  Her quality of Care Review is 
in hand as she has not yet been operational for 12 months. Resources are satisfactory and 
she monitors their condition by regular risk assessment review. However, there is a need to 
develop record keeping systems to track children’s developmental progress, planning 
activities and become familiar with and keep abreast of new guidance around cross 
infection control and food and nutrition. 

Our findings

The child minder had policies and procedures in place and maintains some records. The 
child minder was not entirely familiar with the regulations or national minimum standards for 
child minders as she did not have in place any activity plans or systems to record children’s 
developmental progress. The child minder had a statement of purpose in place which 
generally reflected and supported her child care practice. She had a safeguarding policy in 
place and the child minder was confident about what she needed to do in the event she 
thought a child was at risk. The child minder kept a record of children’s attendance and she 
recorded visitors to the premises when she was child minding. An accident and medication 
book was maintained by the child minder along with incident records and she records 
existing injuries.  Children’s records such as information forms, contracts and emergency 
medical consent forms were in place. The child minder told us that she was in the process 
of completing her first quality of care review. We discussed the need for this review to be 
completed and a report produced before the end of her first year of operation the child 
minder had made sure that all necessary vetting documentation was current for her and 
relevant house hold members. The child minder had a valid first aid certificate; and she had 
registered with the local authority’s food standards agency. The child minder had a valid 
public liability insurance certificate and she confirmed that her vehicle documentation was 
valid as well. The child minder told us that currently soiled nappies are put out with the 
domestic waste. The child minder told us that she had a good working relationship with the 
parents of the children she cares for. She confirmed that verbal information about their 
children was shared with them regularly. She told us that she takes children out and about 
to places of local interest and often just goes for a walk with children. Partnerships with 
parents are good.

.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

 Complete your quality of care review and produce a report on your findings; this 
report must be submitted to CIW;

 develop a system to record and track children’s developmental progress;
 develop activity plans for the children outline play and learning opportunities for the 

children in your care;
 consider introducing ‘parallel feeding’ methods when appropriate for babies;
 familiarise your self with the Welsh Government’s Food and Nutrition Guidance for 

regulated Child Care settings;
 familiarise yourself with the Public Health Wales Guidance for the Prevention of 

cross Infection for Child minders, Playgroups and Day Nurseries;
 make sure the fence in the back garden area is fully child proofed;
 include checks undertaken on your car in your risk assessments;
 contact your Local authority to make sure your nappy disposal is in line with their 

regulations and
 consider registering with the Local authority for their nappy collection service.



6. How we undertook this inspection 

This was a full, unannounced, post-registration inspection undertaken as part of our normal 
schedule of inspections. 

One inspector visited the service on 2 July  2019 for approximately 3  hours. We:

 inspected a sample of documentation and policies; 
 observed the care being provided by the child minder;
 spoke with the child minder; 
 gave feedback to the child minder at the end of the visit

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Lisa Jones

Registered maximum number of 
places

10

Age range of children 0 -12 years

Opening hours Monday to Friday by arrangement

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

1st Inspection Post Registration

Dates of this inspection visit 2 July 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’. 
However, the child minder regularly uses 
incidental Welsh with the children.

Additional Information:

Date Published 20/08/2019


