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Description of the service
Mrs Sickels registered as a child minder in November 2018 and this is her first inspection. 
She provides child minding from her home situated on the outskirts of Carmarthen. Child 
minding is carried out in a large semi detached home on the ground floor with access to 
bathroom facilities on the 1st floor. Children have access to a garden to the rear of the 
property.  The child minder operates her service on a full time basis 7:30am to 5:30 pm 
Monday to Friday. The child minder is registered to care for up to 10 children aged between 
0 to 12 years of age.  The main language used is English.

Summary of our findings

1. Overall assessment
Children using this service are happy, listened to and cared for by a caring child minder. 
The child minder provides the children with some play equipment but does not plan 
activities as a matter of routine. She frequently takes children to group activities that are 
outside of her home or to enjoy local places of interest. The child minder keeps a clean and 
comfortable play and care environment. The children are able to move about the home 
freely. Resources are satisfactory, however more could be done with regard to planning 
stimulating and age appropriate activities, recording children’s developmental progress and 
the child minder needs to address some aspects relating to the Environment and 
Leadership and Management of the service.

2. Improvements
None 

3. Requirements and recommendations 

We have made some recommendations and these are detailed at the back of the report.



1.  Well-being 
Summary 

Children are listened to at the service. The children are settling well, seem familiar with their 
care environment and are comfortable with the child minder. The children communicate 
their needs through body language as the minded children present were too young to have 
developed the language skills required to hold conversations or express their needs 
verbally.  

Our findings

1.1 To what extent do children have a voice?

Children are listened to at the service.  

Throughout the inspection, children had free play opportunities. They helped themselves to 
the toys and resources available to them from boxes, which were placed on the floor. 
Children used non-verbal gestures to indicate what they wanted or needed because their 
language skills were not sufficiently developed due to their age and stage of development. 
For example, a young child pointed to what was wanted or brought a toy or book to the 
child minder. Children moved freely from one room to another. 

Children are developing their voice and choices at this this service.

1.2 To what extent do children feel safe, happy and valued?

Children are comfortable in the child minder’s home. 

Children were happy and toddled up to the child minder, lifted their arms to be picked up or 
sat on the child minder’s lap contentedly. The children had only been at the child minder’s 
for about 6 weeks. We saw that children had a trusting relationship with the child minder. 
We saw children confidently approach the child minder with books, toys or cars indicating 
that they wanted the child minder to play with them. 

Children are beginning to feel sufficiently safe, happy and valued.

1.3 How well do children interact?

Children are beginning to understand the need to wait take turns and share. 

Overall we saw that the children played contentedly and the children’s behaviour was 
mainly good. However there were incidents when older children became frustrated and 
discontented which manifested itself in behaviour that was challenging. On the whole they 
played appropriately with the resources and responded to the child minder.  The children 
were very young and behaved and interacted in line with their age and stage of 
development. 



Children are beginning to interact appropriately and they respond well to the child minder.

1.4 To what extent do children enjoy their play and learning?

Children are interested in what they do. 

We saw children choosing what to play with and spending appropriate lengths of time 
engaged in their activities. They had a satisfactory selection of resources and freely moved 
from one room to another. They enjoyed toddling around and playing with books, sorting 
shapes and playing with cars and a garage on the floor. 

Children enjoy their play.

1.5 How well do children develop, learn and become independent? 

Children have some opportunities to develop their independence and self help skills.

We saw children select some toys, for example books and cars.  We saw children clamber 
up the furniture and look out of the windows. Children ran confidently from the lounge to the 
kitchen. The child minder told us that children enjoyed playing with the toys on offer and 
that they liked to go out for walks or in their push chairs.   

Children are developing according to their age and stage of understanding



2. Care and Development 
Summary 

The child minder is getting to know the children in her care. This is because she has only 
been caring for the children for six weeks. Overall, the child minder manages children’s 
interactions satisfactorily but at times found some behaviour challenging. The child minder 
keeps children safe. However, improvements are needed, for example, around the planning 
of structured play activities as well as the recording and tracking of children’s 
developmental progress.

Our findings

2.1 How well do practitioners keep children safe and healthy?

The child minder keeps children safe and healthy.

The child minder was aware of her duties and responsibility to report concerns in relation 
to safeguarding and of the issues around the ‘Prevent Duty Guidance’. The child minder 
offered snacks such as dried fruit and drinks. The child minder was not familiar with the 
Public Health Wales guidance for child care services neither was she aware of the Welsh 
Government’s nutritional guidance document. The child minder had lists of areas to 
consider for risk assessments but these did not contain any information about action taken 
or indicate how frequently she carried them out.  We saw the child minder encourage the 
children to wash their hands after using play dough and she reminded the children to ‘sit 
properly on the chair’ when at the dining table. 

The child minder generally promotes children’s health and safety. 

2.2 How well do practitioners manage interactions?

The child minder interacts fairly well with the children. 

The child minder managed interactions with children satisfactorily; especially as the 
children had only recently started at the service.  We heard the child minder talk to the 
children in a kind and gentle manner and we heard her explain to the children why they 
shouldn’t climb on the furniture. The child minder praised children when they helped her to 
tidy away the toys. We heard her say “well done”.  The children’s behaviour was fairly 
good considering children’s age and stage of development. However, we observed at 
times, that older children showed challenging behaviour due in the main to the lack of 
planned stimulating and focused activities. The child minder used distraction methods but 
these were not always successful. 

The child minder tries to manage interactions appropriately. 



2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder offers children limited play opportunities. 

The child minder joined in with some of the children’s play. For example, she sat on the 
floor and helped the children play with cars and a garage, looked at books and later that 
morning brought out playdoh and various tools such as cutters and rolling pins for the 
children.  The child minder stated that they usually attended activities away from the home 
on most days and that she didn’t plan any structured play activities on the days she was at 
home with the children. Discussion with the child minder focused on the need to consider 
planning appropriate activities for the children.  The television remained on throughout the 
visit but the children were captivated by the children’s programme shown.  The child 
minder told us that she did not maintain developmental records, 

The child minder does not adequately support children’s play, learning and meets their 
individual needs because she does not plan activities or monitor and evaluate children’s 
progress.



3. Environment
Summary 

The child minder provides a homely and secure environment for the children.  She offers a 
basic selection of resources for the children which they can access easily and 
independently. In the main she makes sure the environment is suitable but there is a need 
to do more with regard to risk assessments and greater care needs to be taken to maintain 
temperatures at the recommended level. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder uses basic systems to keep the environment safe and secure.  

Overall, we found that the child minder kept the premises safe. She kept the main door 
locked and she had safety gates in place where necessary. The child minder had made 
sure that the rear garden was enclosed and she had carried out fire evacuation drills. The 
child minder stated that she had risk assessments in place but when we looked at these 
they did not show how regularly they were updated to date or record any action she had 
taken if a hazard had been found.  The child minder evidenced that the heating test 
certificate was valid.  

The child minder keeps the environment safe. 

3.2 How well do leaders ensure the suitability of the environment?

The child minder provides the children with a suitable indoor environment that has sufficient 
space to play and rest.

The child minder had made sure that the indoor premises were welcoming and child 
friendly; it provided a sufficient environment for children to play and rest. There was ample 
space and facilities to meet the children’s needs. The child minder mainly used the kitchen 
and lounge area for play. However the environment was cold on arrival at the home and 
when the child minder checked the temperature it registered at just 160 C.

The child minder provides a mainly suitable environment.

3.3 How well do leaders ensure the quality of resources and equipment?

The child minder offers a suitable but limited range of toys and resources.

The child minder ensured that children had access to furniture, equipment and toys that 
were appropriate for their age, needs and stage of development.  We saw that the child 



minder had provided equipment that was well maintained and clean. We saw that a low 
level table and chairs were available as well as various items such as high chairs and 
buggies 

The child minder ensures that the resources and equipment are of an acceptable quality.



4. Leadership and Management
Summary 

The child minder has appropriate partnerships with parents and complies with the 
regulations.   The child minder is beginning to gather information about her service for the 
quality of care review. However she needs to be mindful of national minimum standards 
and there is a need to plan activities for children and to start monitoring children’s progress.

Our findings

4.1 How effective is leadership?

The child minder has policies and procedures in place and maintains children’s records. 

The child minder was not entirely familiar with the regulations or national minimum 
standards for child minders. The child minder had a statement of purpose in place which 
generally reflected and supported her child care practice. However this did not contain all 
necessary information. A safeguarding policy was in place and the child minder was 
confident about what she needed to do in the event a child was at risk. She was familiar 
with the Prevent Duty Guidance. The child minder kept a record of children attendance but 
she did not record visitors to the premises when she was child minding. An accident and 
medication book was maintained along with incident records and she recorded existing 
injuries.  Children’s records such as information forms, contracts and emergency medical 
consent forms were in place. 

Leadership is adequate.

4.2 How effective is self evaluation and planning for improvement?

The child minder is beginning to evaluate her service. 

The child minder had only just started child minding in November 2018. She stated that she 
has plans to improve her service and widen the range of home-based activities as her 
business expands. However, she did not risk assess regularly. Her self-evaluation and 
planning for improvement was in hand and the review and report would need to be 
completed by the end of her first year of practice.  

Self evaluation, monitoring and planning for improvement is a work in progress.

4.3 How effective is the management of practitioners, staff and other resources?

The child minder manages her business adequately. 

The child minder had made sure that all necessary vetting documentation was current for 
her and relevant household members. The child minder had a valid first aid certificate; 
however, she had not registered with the local authority’s food standards agency. The child 
minder had a valid public liability insurance certificate and she confirmed that her vehicle 
documentation was valid as well. 



The child minder manages her business satisfactorily. 

4.4 How effective are partnerships?

The child minder maintains a positive relationship with parents. 

The chid minder had a folder containing her policies and procedures which she stated she 
shared with parents. The child minder told us that she had a good working relationship with 
the parents of the children she cares for. She confirmed that verbal information about their 
children was shared with them regularly and she has started to use daily diary sheets. The 
child minder also used photographs to help show the parents what their child had done and 
taken part in during their time with her. She told us that she takes children out and about to 
places of local interest and often just goes for a walk with children. 

Partnerships with parents are satisfactory.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We made the following recommendations:

 make sure your Statement of Purpose includes your address;
 contact the Food Standards Agency to arrange  the registering of your business with 

them;
 familiarise yourself with the Public Health Wales Guidance for  Day Nurseries, 

Playgroups and Child Minders; which relates to best practice in hygiene procedures; 
 familiarise yourself with the Welsh Government’s nutritional guidance;
 make sure your risk assessment system can evidence the regularity of the risk 

assessment checks undertaken and any action you take;
 make sure room temperatures are maintained as required in national minimum 

standards; 
 develop suitable, interesting and age appropriate activities for children; and
 develop a system to monitor, evaluate and record children’s developmental 

progress.



6. How we undertook this inspection 

This was an unannounced full inspection undertaken on 17 January 2019. One inspector 

undertook the inspection totalling approximately 1.5 hours. Feedback was provided at the 

end of the inspection

We:

 inspected a sample of documentation such as policies, records and information 

about staff;

 inspected a sample of documentation such as information kept about children; 

 inspected the areas used, toys and resources; 

 observed children at play; and

 spoke to the child minder. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Michelle Sickels

Registered maximum number of 
places

10

Age range of children 0 to 12 years 

Opening hours 7:30 to 17:30, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

Not applicable

Dates of this inspection visit(s) 17 January 2019

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

No: This is a service that does not provide an 
‘Active Offer’ of the Welsh language. It does not 
anticipate, identify or meet the Welsh Language 
needs of children who use, or intend to use the 
service. We recommend that the service 
provider considers the Welsh Government’s 
‘More than Just Words follow on strategic 
guidance for Welsh language in social care”.

Additional Information:


